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Section Il. Background and Development of the Desired Future State including Priority Qutcomes

Since 2009, Schuylkill County Children and Youth Services has been implementing innovative strategies for Continuous Quality Improvement (can
including a monthly review of cases overseen by the regional office, training in the strengths-based, solution focused approach to casework, and the
DAPIM™ process. Upon completion of the 2013 on-site review, the county’s local leads, consisting of the agency director, the casework manager, the
contract manager and the quality assurance caseworker, met o review the QSR results and to determine areas needing improvement. At the
conclusion of this discussion, the team decided to focus their improvement efforts in three areas: child/youth and family planning process, engagement
of fathers, and pathways to independence for older youth. Supervisors were then invited to the next steps meeting at which time, the agency began to
discuss the County Improvement Plan with representatives from the Regional Office and Child Welfare Resource Center (CWRC.) At a follow-up
meeting, the local leads selected members of the implementation team who became responsible for the development of the plan. The implementation
team is comprised of personnel from both the agency and its contracted providers and team members were selected based on their experiences with
the three identified areas.

In concurrence with this plan, the agency will be serving as an in-depth case study in a research program coordinated by the CWRC and the American
Public Human Services Association (APHSA.) The study will evaluate CQI efforts with a focus on the organizational readiness for change and the use
of organization effectiveness models, tools, and practices. As a participant in this study, the agency will be using the APHSA organization
effectiveness DAPIM™ model in the implementation of the plan and in the monitoring of its outcomes. On November 15, 2013, members of the
supervisory team, the sponsor team, and the implementation team wili meet with representatives from the CWRC to select up to three goals based on
this plan that will be evaluated throughout the study. This meeting will also include the development of scales using Goal Attainment Scaling (GAS) to
track progress three times over the course of one year.

Outcome # 1: The agency will enhance their coliaboration with children/youth and their families in the case planning process. The 2013
licensing inspection summary reports that, despite recent efforts by the agency to include family members in the case planning process, improvement
is still necessary. Among the agency's attempts were initiatives taken by agency supervisors {0 encourage caseworkers o include family members in
the development of their Family Services Plans as well as making Plans individualized. Since 2010, the agency also began offering Family Group
Decision Making to encourage families to resolve their safety concerns without agency intervention. Unfortunately, FGDM is not meeting the agency's
expectations as the agency struggies with cooperation from the families and attendance at conferences is lacking. Meanwhile, a QSR focus group with
older youth in out-of-home placement suggests that they do not feel that they have a voice in their case plan. While the agency’s attempts to engage
family in the planning process continue to need improvement, efforts the agency made are receiving some notice. Anecdotal information from a QSR
focus group with school personnel indicate that the community’s previous perception of the agency as “punitive” is “slowly changing.” The focus group
further commented that when families make progress with agency intervention, famiiies have come fo realize that they needed the help. Because
the agency is committed to improving its outcome in this area and has seen some gains, it is fitting that the agency will use the CQI process to refine
their efforts to accomplish the impact that they set out to achieve.

Outcome # 2: The agency will improve its efforts in engaging fathers in services. Through the QSR, the agency learned of the positive effects
father involvement has on the youth active with the agency. Father involvement was a contributing facior to children’s academic success as well as
their emotional well-being. The agency also learned that fathers intervene when children are experiencing conflicts with their mothers or the father's
paramour. Results from the QSR further suggest that, in Schuyikill County, when fathers are known, they are more likely to be involved in their



chiidren’s lives. Because this information highlights how father involvement directly impacts the lives of the county’'s children, it. is necessary for the
agency to make planned interventions in enhancing their work with fathers. The QSR made apparent that the agency is struggling to engage fathers_
adequately in services. The QSR gave unacceptable ratings for fathers' involvement in the case planning process as well as asses_sment of fa_thers in
33% of the cases reviewed. Similarly, the licensing inspection summary also found that the agency’s efforts to include non-custodial parents in the
case planning process, even when the parent is involved, need improvement. Through efforts at improving father engag_emen_t, the agency anticipates
achieving more success at reaching out to and including all absent parents in services as well as effectively communicating with fathers who are

present in the home.

Outcome # 3: The agency will improve its assessment of older youth as they prepare for adulthood and provide th_em with seryices
focused on their transitions to independence. The status indicator of Pathways to Independence was the final area identified as needing
improvement because results from the QSR showed that the agency is struggling in this area for both in-home and out-of-home cases. The results
suggest that while adolescents have life skills necessary for adulthood, youth in Schuylkill County do not have adequate community supports ’ghat
enable smooth transitions to adulthood. Additionally, the QSR found that the youth reviewed are not developing plans for 'ther_r future. According t_o the
most recent licensing inspection summary, the agency is aware of the needs of this population and has started implementing improvement strategies.
The licensing inspection summary reports that the agency is making strides in their transition planning for children in out-of-home placement.
Meanwhile, during the on-site review, a focus group with older youth in placement indicated that they have positive relationshlp_s \._wth agency IL gtaff. .
Since receiving positive feedback on efforts already in place, the agency expects that enhancing these interventions will result in improved practice with

this population at all levels of agency involvement.

Outcome #1: The agency will enhance their collaboration with children, youth, and their families in the case
planning process.
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Outcome # 2: The agency will improve its efforts to engage fathers in services.
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Outcome #3: The agency will improve its assessment of older youth as they prepare for adulthood and provide
them with services focused on transitions to independence.
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