pennsylvania

DEFARTMENT OF PUBLIC WELFARE

DEC 2.9 2011

Mr. Mark J. Gusek, CEO

The Village at Luther Square/LIFE-NWPA
149 West 22" Street

Erie, Pennsylvania 16502

Dear Mr. Gusek:

Enclosed for your review is the final audit report of LIFE-NWPA recently completed by this
office.

Your Agency’s response has been incorporated into the finai report and labeled Appendix A.

The final report will be forwarded to the Department’s Office of Long Term Living (OLTL) to
begin the Department’s resolution process concerning the report contents. The staff from
OLTL may be in contact with you to follow up on the corrective action actually taken to
comply with the report’s recommendations.

| would like to express my appreciation for the courtesy and cooperation extended to the
DAR staff during the course of the fieldwork.

If you have any questions please contact Mr. Michael J. Kiely, Audit Manager of the
Western Field Office, at (412) 565-2187.

Sincerely,

'm
Tina L. Long, CPA
Director

Enclosure

c: Ms. Bonnie Rose

' Mr. Grant Witmer
Mr. Randolph Nolen
Ms. Sallee Rowe
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Some information has been redacted from this audit report. The redaction is indicated by
magic marker highlight. If you want to request an unredacted copy of this audit report, you
should submit a written Right to Know Law (RTKL) request to DPW’s RTKL Office. The
request should identify the audit report and ask for an unredacted copy. The RTKL Office will

consider your request and respond in accordance with the RTKL (65 P.S. §8 67.101 et seq.).
The DPW RTKL Office can be contacted by email at: ra-dpwtkl@pa.gov.
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 pennsylvania

DEPARTMENT OF BUBLIC WELFARE

Mr. Timothy Costa _
Executive Deputy Secretary prEC 2 9 200
Office of the Secretary

333 Health & Welfare Building

Harrisburg, Pennsylvania 17120

Dear Mr. Costa:

At the request of the Office of Long Term Living (OLTL), the BFO conducted a performance
audit of the Village at Luther Square Pre-PACE (Program for All-Inclusive Care for the Elderly)
program. The audit was requested to determine why the program has not transitioned from
Pre-PACE to LIFE (Living Independence For the Elderly).

A draft of this report was reviewed by LIFE-NWPA and their comments, which are identified as
Appendix A, are attached to this report. LIFE-NWPA elected not fo have an exit conference.

Background

The Village at Luther Square operates two programs at their Erie, Pennsylvania facility: a
licensed skilled nursing program and a Pre-PACE program, called LIFE-NWPA.

LIFE-NWPA entered into a contract with the Department of Public Welfare (DPW) in
September 2007 to establish a Pre-PACE program with the intent that the program would
transition to a full service LIFE program within fwo years after becoming operational. LIFE-
NWPA enrolled their first client in December 2007.

A LIFE program is a managed care program that provides a comprehensive all-inclusive
package of services. The program is known nationally as the PACE program; however, in
Pennsylvania the PACE acronym was already in use for another statewide program, therefore,
all providers have “LIFE” incorporated into their names.

A LIFE program enables an individual with long-term care needs to remain in the community
rather than be placed in a nursing home. LIFE combines direct services such as adult day
health and primary care with a network of community providers such as physician specialists,
ancillary providers, hospitals, and nursing homes to create a comprehensive service delivery
system.

LIFE program revenue is generated by pre-paid monthly capitated payments from Medicare
and Medicaid. Starting a LIFE program requires the acquisition and development of a LIFE
Center. The LIFE Center is the focal point of the program and combines the services of an
adult day health center, primary care clinic, and rehabilitation facility into a single location.
Transportation and in-home services are coordinated at the LIFE Center while inpatient,
outpatient and physician specialist services are typically provided through contractual
-agreement. Additional services such as meals and recreational therapy are also provided at
the LIFE Center.



Living Independence For the Elderly-Northwest PA

DPW has outlined a development process for LIFE programs that requires providers to begin
operations under a Pre-Paid Health Plan contract that capitates services for Medicaid, referred
to as Pre-PACE. Under Pre-PACE, providers are responsible for a specific package of
services that is less comprehensive than required of a LIFE provider. The services are offered
to individuals eligible for nursing facility services, who are either Medicaid eligible or self-pay.
These services include:

Primary care

Nursing home

Occupational and physical therapy
Medications

Transportation

Adult day health

Dental

Podiatry

Personal care

Once the provider transitions to LIFE, they are also responsible for inpatient hospitalization,
specialty care and laboratory and diagnostics.

The Pre-PACE program allows the provider to:

Develop the infrastructure necessary for the LIFE program

Defer inpatient hospital risk until LIFE provider status is achieved

Build enrolliment

Build financial stability prior to assuming full risk for Medicare benefits as required
under LIFE provider regulations

Eligibility to enroll in the Pre-PACE or LIFE program is limited to individuals who meet the
following criteria:

e Age 60 or older for Pre-PACE / Age 55 or older for LIFE

 Certified by the Commonwealth of Pennsylvania as eligible for nursing home level of
care

« Reside in an area served by a LIFE provider

« At the point of enrollment can be safely served in a community setting

Clinical eligibility is determined by the local Area Agency on Aging (AAA) while financial
eligibility is determined by the County Assistance Office (CAO). Once a person is enrolled as
a participant, their care-and services are coordinated by an Interdisciplinary Team (iDT)
through a plan of care.

When an individual becomes a Pre-PACE or a LIFE enrollee the IDT assumes all case
management authority for the enrollee and coordinates LIFE Center services with primary and
in-home care.
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Living Independence For the Elderly-Northwest PA

Objectives, Scope, and Methodology

Our audit objectives were as follows:
Determine the status of LIFE-NWPA’s transition from a Pre-PACE to LIFE program.

Determine the accuracy of calendar year 2010 quarterly reported costs of the Pre-
PACE program.

The scope of the audit was limited to those procedures necessary to accomplish these
objectives. In pursuing our objectives, we reviewed various internal and external source
documents, accounting records and other pertinent reports. In addition, we conducted
interviews with OLTL, LIFE-NWPA, and local AAA staff. Government auditing standards
require that the BFO obtain an understanding of management controls that are relevant fo the
objectives described above.

The applicable controls were examined to the extent necessary to provide reasonable
assurance of compliance with generally accepted accounting principles. Based on the BFO's
understanding of the controls, no significant deficiencies came to our attention.

The BFO's fieldwork was conducted June 14-23, 2011. The resuits of our audit were
discussed with LIFE-NWPA management at a closing conference on July 1, 2011. We
conducted this performance audit in accordance with generally accepted government audit
standards. Those standards require that we plan and perform the audit to obtain sufficient,
appropriate evidence to provide a reasonable basis for our findings and conclusions based on
our audit objectives. We believe that the evidence obtained provides a reasonable basis for
our findings and conclusions based on our audit objectives. This report, when presented in its
final form, is available for public inspection.

Results of Fieldwork

Status of Transition

At the close of our fieldwork in June 2011, LIFE-NWPA’s pre-PACE census was 63 clients. In
consultation with _an approved LIFE Program consultant, they estimated
that client enrollment would need to be at least 85 in order to make transition to the LIFE
program economically sustainable. LIFE-NWPA management is projecting an average
monthly net increase of three clients, which would allow them to reach the 85 person
enrollment by February 2012.  Working with their consultant, as required under the DPW Pre-
PACE agreement, they anticipate applying for LIFE status by fall 2011 based on these
projections. They estimate they can finalize the transition fo a LIFE program by summer 2012
based on the estimated time to complete the established review and approva! process.

Our analysis of enroliment data from January 1, 2008 through June 30, 2011, found that
enrollment has historically increased at an average of only 1.5 clients per month. At this rate
the client census would not reach 85 until September 2012. This would still allow them to
reach their required census for transition by their target date of summer 2012.
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Living Independence For the Elderly-Northwest PA

Potential Barriers to Transition to LIFE

The Center for Medicare and Medicaid Services (CMS) has strict limits regarding marketing
practices to attract potential LIFE program clients. Therefore, most clients are referrals from
the local AAA. This is the case statewide as approximately 75% of a LIFE program’s referrals
typically come from the local AAA. This situation creates a potential conflict of interest
because AAAs typically are direct providers of Pennsylvania Department of Aging (FDA)
waiver services, an alternative service for the same clients.

On a quarterly basis, area nursing homes are required by the Pennsylvania Department of
Health to issue a “Minimum Data Set” report listing clients with a pending discharge. The
report is made available to the AAAs, but not to the LIFE programs. LIFE-NWPA identified this
report as a possible source for increasing client enroliment.

Accuracy of 2010 CY Quarterly Reports of Pre-PACE Program

LIFE-NWPA has filed quarterly Pre-PACE program reports with OLTL beginning with the first
quarter of calendar year 2008. The quarterly reports reflect LIFE-NWPA generating excess
revenues that allow it to develop reserves that would be needed for a transition to the LIFE
program. The cumulative excess revenue for the three calendar years ending 2010 totaled
$490,539.

One of our objectives was to determine the accuracy of the calendar year 2010 quarterly
reports. Our audit concluded that while expenses reported by NWPA generally appear to be
reasonable, appropriate and accurate, some expenses that could be attributed to the Pre-
PACE program were not. The Village at Luther Square, in effect, subsidized the program by
absorbing some expenses that were attributable to Pre-PACE.

Examples of expenses not charged to the Pre-PACE program include:

e Occupancy costs for the space associated with a LIFE center within the Village at
Luther Square facility

« An aliocable portion of salary and benefit expenses for three executive staff

« Allocated wage, benefit and supply expenses for the business office, central supply,
maintenance and housekeeping staff

» Miscellaneous expenses, such as banking fees and payment in lieu of taxes for the
Village at Luther Square facility

If these expenses had been allocated to Pre-PACE, cumulative excess revenues would have
been significantly less than the $490,530 reported and could potentially affect LIFE-NWPA’s
ability to operate a sustainable LIFE program.

4
CFFICE OF ADMINISTRATION | BUREAU OF FINANCIAL OPERATIONS
525 HEALTH AND WELFARE BUILDING | HARRISBURG, PENNSYLVANIA 17105-2675 | P 717-772-2231 | F 717-705-9094



Living Independence For the Elderly-Northwest PA

Recommendations

The BFO recommends that OLTL monitor LIFE-NWPA'’s quarterly progress towards the
enrollment levels necessary for its transition to a LIFE program.

The BFO also recommends that OLTL monitor LIFE-NWPA's quarterly excess revenues to
assure balances are adequate to sustain a LIFE program.

In accordance with our established procedures, an audit response matrix will be provided to
OLTL. The OLTL will be responsible for completing the matrix and forwarding it to the DPW
Audit Resolution Section within 60 days. The response to each recommendation should
indicate OLTL’s concurrence or non-concurrence, the corrective action to be taken, the staff
from OLTL responsible for the corrective action, the expected date that the corrective action
will be completed, and any related comments.

We hope that this information will be useful. If you have any questions, or would like the BFO
to provide further assistance in this matter, please contact Alex Matolyak, Audit Resolution
Section, at (717) 783-7786.

Sincerely,
Tina L. Long, CPA
Director
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LIVING INDEPENDENCE FOR THE ELDERLY-NORTHWEST PA
' RESPONSE TO THE DRAFT REPORT

APPENDIX A



LIFE-V-NWPA

L Lndoneedbones P the Blderdy

Mr. Michael J. Kiely
Deparitment of Public Welfare
Bursem of Financeal Operations
Western Fisld (ifice
Room 320, 11 Stanwix 5
Pitisbarg, FA 15222
ERATE pdf stiachment Only
Dierenabey 15, 2011

{Amended from December 10, 3011 Letter}

. Kiely:

This % in response 0 Ms. Longs November 10, 2011 letter concerning your onsite audit
heginning June 14, 2011 and closing with an exit conference of Fuly 1, 2011,

{Clarification Page 3 more likely should read:
« “Tletermine the status of LIFE-NWPA Pre-PALE to a Full PACE LIFE progrsm ™

-Simee the onsite the st
»  (ur census has yrowns from 63 to 73 with spproximately 15 particrpents actually
in the infake process.
+ (g Pull PACE applicafion was sthmitted on schedule to the DPW/OLTL for 1
review on Oictober 31 2041 :

The Entheran Home for The Azed dft/a The Villzge at Tuther Square d/bia LIFE-
Torthwestern Penmsylvania continves to further define and refine allocations of expenses
tp the LTFE-NWPA operations. The reasons for this are #f least thres fold in order to
confime:

1. evenmore aveurste GAAP.

5. Ddore scoounts for 2042 aze being “flagged” for aliccation. As proper
alloeztion formulss are developed throughont 112, a3 one wonld expect,
proper jomrmal enfries will be made throughont the vesr to resllocate if
neaded

b. Hore time stodies are going to be done for “shared” sialll

2. & greater and greater transparency for easier and better processes for Board
decisiona.

3. Te coptimne preparations for the LIFE NWPA operations to register as its pwn
0133 corporate entity sometims after Full BACE status is schieved.

""""" 140 Wesr 22" St & Erie DA 165023200
The Villnes f Lusher Square; 8144523271 w Fax: BLA-456-0983  mvm VAL Som
IIFEMNETA: EIE 4565433 # Fax 8144560383 ¢ worw LIFENWEA acz
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andahmt&ﬁwﬁumﬁﬂrepntﬁgmﬁm&;mﬁmﬁmwmmtm
stopting the National Pace Avsoriation (NPA) Financial Benchmerong Systen on 8
tgmsbeﬂyﬁﬁsm foor alt LIFE/PACE center in Pennsylvama rather than the spreadsheet
version report currently nied A gample of the data iz attached

If adopted the data may not only be more scourete and nwaningfol but aléo may be
compared to data From thronghoat the comiry rather than the existing comewhat
cumbersome spreadsheet curventhy med by The Depariment Additonal 1 belisve NFA
uses this data m their national Jevel discussions with CMS and therefore it may be a
farniliar yeport when having State Level discussions with CMS conceming the progranss.

For More informstion on this & contact 3¢ KPA 385
Alan Gay

Progyam Manager

Matopat PACE Associztion

801 North Fairfax Street, Smte 309
Alexandria, VA 22314

'?133 53,5 1579 Fax ?93-535—1556

H you have any fther questions pleate feel free to confact me at 814-870-7980

Sowerehr p :
-@f .-w" i ? < AT
A —{i;»i’/_, e S

Wark J. Gusek

The Lutheran Home for The Aged d/a
The Village at Lufher Souare d'bfa
LiFE Morthwestern Pemsyhramia

C:  Pr. K. Lsber, el only

M. Tate, email omly
L. Tuscker, erpail oniy

Letter to Mike Kiely 121511 dix: Page 2 of 2
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Assmriasian

PACE ¥Fmancial Benchmarking Service

Costs and Revenues Per Memher Per Month, and
Financial Ratios for 2007

m@m&‘ﬁﬁmmmmsymmpmmmmﬂ]ﬁmmqf&m?&(ﬁ?mﬂ

chmarking Service. Programs participating ie fhe service will have access to per member per
m&mmmmm;mmmﬂmbmmmmmafm
participating PACE programs. Thwough this service, NFA aims to be responsive to the requests we
receive from o members for financis] comparison mformation. The service will allow you to
compare Your cods, revermes and financial indicators over time zud across other PACE providers.
OnEyp&thpaﬂngmgmmﬁwﬁihm access bo the benchmark mformation. Parficipation is hmted o
NPA members apd i offered as a memdbership service at no additional cost to the program.

What Tnformefios Do You Need o Provide? By When?

Informstion for Per Member Per Mozth Beachiparks

To

participate in the PACE Financiz]l Benchmarking Service's PMPM component yor will uneed to
] operating expressed i ferme of standardized cost centers. Thas

information it reported using an Excel spreadshest provided by the agsociation {please see Attachment
3 Themdsﬁe&tmmamymu&&by&p&mﬁmﬁﬁﬁﬁhnmtﬂﬁxﬂmﬁngmmtﬁa
mndmﬂ:m&cﬂsﬁzﬁms Flease nolz: For 3007, we have relabeled the “Heusieg™ cost calegory 2s

o Residential Care” to hetter reflect fie coste that are reported in this category. Other
ihmﬂnschmxge ﬂu&mm&aﬁmﬁmﬁgmmﬁmtﬁeswaﬁmmm NPﬁsftaEm
assist you in mterpreting snd apphyny the specifications. Fxamy f 1
ambkmymmmhﬁe&mkﬁmhmmﬁsiﬂdlt

Infarmation for Financial Ratio Benchmarks

Tuymﬁmpﬂtmmtheﬁmmahm chmaarki t vor will need to provide WA & copy of
o orgenization’s modt recent aummal, m@t&dfmmmxlmg&mtfmmmhngpmndmﬁmgmm
before December 31, 2007, If yon de not have an sundited financial report, you oy be able to
participate by providing internal accounting reports that have information similar to an sudtied financial
report. To determine if this it possible, please provide a copy of the alternative report to NFA. The
financizt statements wﬂh&m&tﬂcﬁmﬂmﬁnmm{mﬂth&mmﬂwhﬁchwﬂ]b&mﬂeﬂ
%nglslmgwﬁhﬁtxhs&:ﬂmnpmﬁaﬂﬁamichmﬁ' At . Sample charts are
P]‘mmﬁ hments & and 7

When Boes the Information Need fo be Provided to NFA?

We would liks to yeceive your completed spreadshest and your finaneial shatements by Sepbomber |, 2008

Appéndix A
Page 3 of 16



Confidentiality

NPA will mamizin the mﬁm@nmm&mﬂgmmﬂmﬁhmemdmﬂmﬂmimfmmﬂmfmm
diselosure or identification. Only you and your program’s designated contacts will have access to
reports that identify your organization’s dats. General reports and comparisons will nof identify
specific programs snd no identifisble data will be released to the service™s wsers.

Benchmarking Reports — you will recefve benelmarking reports indicating the range of experience
Fcross sites I mformation from & sufficient number of programs iz availsble to NPA, additional
compansons by program characteristie {e.g. size of envollment, duration of operation) will also be
pmﬂ&ed. mx@mmmmmﬁmm and Financizl Ratio comparisons o
FATTAM both cost and financial st information  Jrpanivations that participate i
mm&&a@rwﬂn&ymﬁmmﬁm&mmﬁmmﬂmym&i

Users Group - as a participant in the PACE Financial Benchmarking Service, you will be mvited fo

join the service’s users growp. The users group guides the service’s development, incloding the design
and content of standard reports, the modification of fhe benchmmrkmy data set, and options for
transmitting and reviewing benchmark information. NPA wants the service to be valuable to yon and

stronsly encourages your ixpat through: the users group.
If yon have any gquestions related fo the service please feel free to call exther:

Alzn Gay 2t TO535-1370, glnsifopasonine o pr Peter Fiirzerald 2t T03/535-1521 Mﬂﬁwmmg
Per Memiber Per Mouth Spreadsheet

Per Memnber Per Monthk Sample Chart — Ontpatient Specialist Costs
Par Mermber Per Month Sample Chart — Trangportation Cogtz
Feancial Batiog

Sample Fmasctal Ratio Chart — Current Ratio

Sample Finapcisl Ratio Chart — Days Cagh on Hand Ratie

BN g e b
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Attachment 1
Per Member Per Month Spreadsheet
FYO7

it

T
Frt

I

i

Py
LTan

872008

Hational FACE Associstion Confidential
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Attachment 1:
Per Member Per Month Spreadshest
FYO7

B fems inceded in Over reverse {Hox 8)
Abdsokmer's uedl revene
InteresiTiadend moome
leveorse: fron: Erepstments
Winellzreous heome
Dunations
Hanagement fees

23 Herv incited in Clher Experse (B 33}
|mtemest BExpense
Alrheimer's U expenses
Diftas Wisc.
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NPA Financial Benchmarking Service:
Per Member Per Month (PMPM) Cost Category Specifications

= Generally, costs are reported by function (e.g. PACE Center) rather than by
input or resource {eg. RN salaries).

v Each functional cost eategory should include ali expenses directly assocated
with the function e.g. salaries, supplies

= General and administrative costs should be reported in the designated cost
categories for these itemns {see ltem Reference numbers 28 through 32 below)
rather than allocated across all categories

= Staff expenses should be aflocated to one of the expense items as appropriate -

= For staff expenses, mdude the following: salary, benefits (health msurance,
pension, worlunen's compensation, employee transportation assistance,
parking, uniforms}, taxes, employee recognition, professional development
expenses, productive and nonproductive time, and professional licenses paid by
the organization.

= An individual staff member's expense may be alloated across muftiple cost
categories if the mdividual contributes to multiple functons

Complete Transinistal

In order to transmit 2 complete set of cost information, you must provide all of
the required items. If you have incurred no expenses in 1 cost item, enter {.

The table below provides specific information on the cost sto be assigned to each
of the Per Member Per Month cost categories. The ltem Reference Number in
the table refers to the item’s number in the related data entry screen {the Excel
spreadsheet). ‘

BiT0%
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Attachment 2 PMPM Specifications

MEA Fnancsl Benchmarkng Secvice:
Per Member Per Month (PMPIM) Cost Category Specdifications

Bem | Hem Specificafion
Ref &
] Year Endmg Date for | The last day of the PEriod for which ncome and expenses are
| Diata Transmitbed being reported
2 humber of days i “Fotal nuenber of days in the period for which moome and
reporied period expenses are being reported
2 Enrcilment Total member of parficipants savolled in fhe PACE program at
fhe year-ending date
4 Member Monihs - All | Tofal rawmber of member monins for the period being
_ reported
5 income - All Totzl income for the PACE program
b PACE - Medicare Income recefved from Medicare for the provision of PACE
SErvices. '
7 PACE - Medicaid ncome received Trom Medicaid for the provision of PACE
Services.
g PACE - Other InCome received from sowrces other hal Methcare or
Hedicald {ep private pay} for the provision of PACE services
ks Ircome - Other Income mot refated to the delivery of PACE services {eg
foundation grants, interest income)
i0 Expenses - All Total of ] expenses related To the PACE Program, as detailed |
helow in itemns 11 — 31 below .
I PACE Center Sum of POmATY L.are (item # 12) and At Uy (& 13) below
12 Primary Care — Medical Director
BACE Center based | Priprary Care Physiclan|s) in Clinic or Home
Nurse practitioner in Clinic or Home
Mursing staff I Clinic or Day Center wiio provide primary
care {Noter note home Gre nursingy
Clinic admirgstrative staff
Medical Records
Medical Records siaff
13 Adult Day Care — BACE Day Cenfter staff - 2l
PACE Center PACE Day Center siafl — assistants
PACE Day Center Supervisor
Rerreational Therapy - program
Recreztional Therapy - contracted
Launadiry
4 Contracted, Off-site | Contracted, primary care costs of physicians, narse
Primary Care praciitioners, and nurses for defivering primary care in &
location other than a PACE Center or participent’s home
8/7I0R
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Adtachment 2 PMT'M Specifications

Hem
Ref #

Specificabion

15

Contracted, Cli-site
Agdudt Day Care

Condracted, adul day care costs for services in a localion
other thas # PACE Center

[

Socil Work staff - afl

17

Therapy

Crcupational Therapy - progrem
Croupational Therapy - confracted

Speech Therapy - program

Speech therapy - contracted

Physical Therapy - program

Dhysical Therapy - contracted

Therapy Provided Under Contract — ofher {Mote — do not
include Recreational Therapy, see # 12 above)
Therapy - Other

Home Care

Home care — nursing

Home care — personal assistance
i ffeline moniforing

Home care - Cither

Foud
Plates and cutbery
Staff

Contrarted Service
Meals - Other

Transporiztion

Cutsourved Transportation Costs {incl. Ambulance for non-
inpatient

Yan Fleet Van leasing, Van repaivs, Van maintenance, Aufo gas
amud of

‘Transportation staffl — drivers, assistants, ofher

Ofher

21

CulpaBient Specaiist

Avudiciogy

Bentistry

Optometry

Podiatry

Surgery

Pathology

Radivlozy

Cutpatient Dialysis
Psychiabry/Psychology
Cither

o

BS108
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Adtachment 2 PMPA Specifications

Rel #

Sperifiction

E¥ME and Suppiles

Trurable Medical Bqpapment

Supples. Clinic supplies, Day center supplies, Therapy
supphes, Other supplies

Cither

24

1abs and Diagpostes

fab rosts.

Other diagnostic service costs {eg. x-ray, MRE
Other

Blursing Home

Shoet stay/rehabiiitative

{oRg sEyipermanent placement
Other

24

Hospital

Arnbulance
Energency Room
Intenzive Care Uinif
MedicalSurpical
Behghilifative
ther

il

A T

BCF (=30 days)
Chher

Admissions and Digibitity staft
Program PManagement. stalf
Fravel

Postape and courier
Photocogying and printing
Bank charges

Fenagement Support Services

" | information Systems

Licensing Fees

Legal Fees
Aabminisiratise EIWES
Other

9

Marketing

Marketng siaff

Insurance

Irsurance: | isbilify insurance, Stop-loss insurance, Fadlty
Related Insurance

BrY0R
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Attachment 2 PAMPM Specifications

fem ] Hem Specification
Ref 8
3t Depreciation Equipment
Building
Wehicles
Information Systems/Computers
32 Facitity PALCE Center RentiMortgege
PACE Center ulility costs
Faclity mainfsaznce
Equipment Maintenance
Maintenance staff
COhher
33 Cither Expense Experses not specified above {please desaribe in Notes
sertion}
34 INCOME {LC55) TOG REVETAIES MIPMS 1 Ofal EXpenses
FROM
OPERATHONG
8708
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Outpatient Specialist PMPM

% ofTofal PRPH

Qu@aﬁe;nia Outpatient Speciaist PHPH

specialist costs

include: o %
Audiology
Dentistry m T
Optometry = S10 7™
Podiatry - 1§
Surgery g 1%
Pathology | o - W‘ %
Radiology o C 1
Quipatient Dialysis L e o
Psychiatry GstPIEH
Psychology | Cotpatien Spaciaist PAPN. —o—Ciigafion Specialsl % o Total M

Attachment 3
Appendix A
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Transportation Costs PMPM

Transportation costs
inciude:

Ouisourced fransporiation,

including ambulanos
for non-inpatient

van Fleel van leasing,
repairs, maintenance,
gas and o

Transportation staff.
drvers, assistants,
other

Transportation PMPY

E Trpivtation PAEFH ~ = Tansperiaion % of Tofal PPH!

Attachment 4
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Financial Benchmarking Service:

I. Operating Margin Measures
» Operating Margin
> EBITDA Margin
# Excess Margin
# Return on Total Assets

2. Liguidity Measures
¥ Days Cash-on-hand {unrestricted cash}
» Current Ratio
> Quick Ratic
¥ Days in Accounts Receivable

3. Capital Structure Measures
# Debt Service Coverage
# Liabilities to Equity
# Debt Service as a % of Total Operating and Non-
Operating revenue
¥ Long-term Debt as a % of Total Capital

4. Operational Measures
# Operating expense as 2 % of Net Participant Revenue
# Asset Turnover

TASME
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Attachment B

Thix s @ wearers of o erpeeiontion’s Ryuidite,
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