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August 7, 2015 
 
 
Ms. Casey Ball, CEO 
Casey Ball Supports Coordination, LLC 
7550 Saltsburg Road 
Pittsburgh, PA 15235 
 
Dear Ms. Ball: 
 
Enclosed for your review is the final audit report of Casey Ball Supports Coordination, which 
was recently completed by this office.  
 
Your agency’s response has been incorporated into the final report and is labeled Appendix B. 
 
The final report will be forwarded to the Department’s Office of Developmental Programs (ODP)   
Bureau of Autism Services (BAS), to begin the Department’s resolution process concerning the 
report contents.  The staff from BAS may be in contact with you to follow up on the corrective 
actions taken to comply with the report’s recommendations. 
 
I would like to extend my appreciation for the courtesy and cooperation extended to my staff 
during the course of the fieldwork. 
 
If you have any questions concerning this matter, please contact David Bryan, Audit Resolution 
Section at . 
 
Sincerely, 
 
 
 
Tina L. Long, CPA 
Director 
 
Enclosure 
 
c: Mr. Jay Bausch 
  Ms. Heather Ruppe 
 Mr. Michael Hale 
 Mr. Grant Witmer 
 Ms. Patricia McCool 
 Mr. Shawn Kepner  

Mr. Timothy O’Leary 
 
 



 

 

bc: Mr. Alexander Matolyak  
 Mr. David Bryan  
 Mr. Michael Kiely 
 Mr. Grayling G. Williams 
 Ms. Shelly L. Lawrence 
 WFO Audit File (W4000) 



Some information has been redacted from this audit report. The redaction is indicated 
by magic marker highlight. If you want to request an unredacted copy of this audit 
report, you should submit a written Right to Know Law (RTKL) request to DHS’s RTKL 
Office. The request should identify the audit report and ask for an unredacted copy. The 
RTKL Office will consider your request and respond in accordance with the RTKL 
(65P.S. §§ 67.101 et seq.) The DHS RTKL Office can be contacted by email at: ra-
dpwrtkl@pa.gov. 
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August 7, 2015 

Mr. Brendan Harris, Executive Deputy Secretary 
Department of Human Services  
Health & Welfare Building, Room 334 
Harrisburg, Pennsylvania 17120 

Dear Deputy Secretary Harris: 

In response to a request from the Office of Developmental Programs (ODP) Bureau of Autism 
Services (BAS) in conjunction with the Office of Long-Term Living (OLTL), the Bureau of Financial 
Operations (BFO) initiated a performance audit of Casey Ball Supports Coordination, LLC (CBSC). 
The audit was designed to test the validity of supports coordination (SC) claims reimbursed 
through the Provider Reimbursement and Operations Management Information System 
(PROMISe). The audit period was July 1, 2013 to June 30, 2014. 

CBSC’s response to the report is attached as Appendix B. The DAR has also attached an Auditor’s 
Commentary (Appendix C) to address some of the content of the CBSC response. 

Executive Summary 

FINDING SUMMARY 

Finding No. 1 – ODP Adult Autism 
Waiver Claims of $44,964 Were For 
More Units Than Justified for the 
Activity that was Performed, Not 

For a Billable SC Activity, Not 
Supported in HCSIS, or For an 

Unnecessary Activity. 

Our analysis of a statistically valid random sample 
(SVRS) of PROMISe ODP Adult Autism Waiver claims 
revealed certain claims that were for more units than 
justified for the activity that was performed, not for a 
billable activity, not supported in HCSIS, or for an 
unnecessary activity.      

HIGHLIGHTS OF RECOMMENDATIONS 

• CBSC should only bill for units that represent necessary and billable services that are
supported by adequate documentation.

• ODP should recover $44,964 from CBSC.
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FINDING SUMMARY 

Finding No. 2 – Questionable 
Billing and Time Management 

Practices. 

Our analysis of SC billings found statistically improbable 
billing patterns.  It also found billing practices that raise 
the concern that SCs are providing service based on 
achieving billing objectives instead of meeting actual 
consumer needs.  
 

HIGHLIGHTS OF RECOMMENDATION 
• CBSC should bill based on the actual time it takes to perform necessary services.   

 
• ODP and OLTL should perform regular monitoring of CBSC to ensure that SC services 

billed to PROMISe are based on the actual needs of the consumers and accurately reflect 
the amount of time spent providing the services. 
 

• OLTL should develop written guidance addressing the need for and frequency of EVS 
eligibility checks. 

 
 
See Appendix A for the Background, Objective, Scope and Methodology, and Conclusion 
on the Objective. 
 
Results of Fieldwork 
 
Finding No. 1 – ODP Adult Autism Waiver Claims of $44,964 Were For More Units Than 
Justified for the Activity that was Performed, Not For a Billable SC Activity, Not Supported 
in HCSIS, or For an Unnecessary Activity.  
 
As part of our audit we randomly selected for testing 107 Adult Autism Waiver (AAW) SC claims, 
which represent 646 SC units and a total of $11,014 paid to CBSC.  
 
We analyzed the claims with the assistance of BAS staff in order to determine the merits of each 
claim and to identify any conditions which would cause a claim to be considered unallowable.  Our 
analysis resulted in the following findings: 
 

• For 39 claims, representing 283 units, CBSC billed 148 more units than were justified for the 
activity that was performed;   

• For 5 claims, representing 29 units, the service was not considered to be a SC activity. 
Examples included preparing consumer files for BAS monitoring, providing technical 
assistance to other providers, performing activities that are the responsibility of other service 
providers, and discussing social activities with the consumer;  

• For 4 claims, representing 22 units, CBSC did not enter a service note in HCSIS, which is 
required to support that a SC activity occurred;  

• For 7 claims, representing 54 units, CBSC billed 38 units that were determined to be 
unnecessary because they duplicated prior activity or were not supported by the note in 
HCSIS. 
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In summary, the BFO questioned 55 claims representing 237 (36.69 percent) of the 646 units in 
our sample size.  When this percentage is extrapolated over the total universe of paid claims 
($122,552) the result is questioned costs of $44,964. 
 
Recommendations 
 
The BFO recommends that CBSC only bill for units that represent necessary and billable services 
that are supported by adequate documentation. 
 
The BFO also recommends that the ODP recover $44,964 from CBSC related to unallowable SC 
claims. 
 
Finding No. 2 – Questionable Billing and Time Management Practices. 
 
As the standards for the provision of SC services are largely needs based, the consumers would, 
in large part, dictate the level of monitoring and coordination necessary to support their ability to 
live at home or in the community.  Instead, we found instances of billing and time management 
consistent with scheduled support or at least billing consistent with such.  We concluded this based 
on the following observations of the billing and time management practices at CBSC. 
 
Even Numbered Billed Units and Billing on the Quarter Clock Hour  
 
Our audit identified an improbable comparative distribution of AAW SC units claimed during the 
period July 2013 through March 2014 when all of the SC service was provided by the owner of 
CBSC.  During this time, our analysis of units claimed revealed that even numbered units were 
statistically over-represented and odd numbered units statistically under-represented.  An analysis 
of 975 billed claims showed that 93.74% were billed in even unit increments, (for example 2, 4, 6, 
or 8 units) and only 6.26% were billed in odd unit increments (see chart below).  CBSC provided 
no logical or statistical reason why this occurred.  It appears that the number of units billed was 
either based on the scheduling needs of CBSC or did not accurately reflect the actual units 
provided   
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

Number of 
Units Billed  

Frequency of 
Occurrence 

% of Total 
Occurrences  

Number of 
Units Billed 

Frequency of 
Occurrence 

% of Total 
Occurrences 

1 32 3.28 13 0 0.00 
2 92 9.44 14 8 .82 
3 7 .72 15 0 0.00 
4 221 22.67 16 7 .72 
5 12 1.23 17 0 0.00 
6 131 13.44 18 2 .21 
7 4 .41 19 0 0.00 
8 360 36.92 20 1 .10 
9 5 .51 21 0 0.00 

10 26 2.67 22 1 .10 
11 1 .10 23 0 0.00 
12 64 6.56 24 1 .10 
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Similarly, our analysis of service notes that were entered into HCSIS to support SC claims, 
revealed that the amount of time this SC reported as providing service was mostly in exact 
multiples of 15 minutes (e.g. :15, :30, :45, minutes) starting and ending exactly on a quarter hour 
(e.g. 8:15 am to 8:45 am, or 1:00 pm to 2:30 pm).  The wide variety of activities performed by SCs 
combined with the different needs of consumers, makes it is highly unlikely that the amount of time 
needed to provide services would be in exact 15 minute increments.  Again, it appears that billings 
were either based on the scheduling needs of CBSC or did not accurately reflect the time spent 
providing the service. 
 
Minimum Billable Units of Service per Supports Coordinator 
 
CBSC SCs are salaried employees who typically work from home.  They are not required to work a 
specific number of hours each week, but full-time, non-supervisory SCs are expected to bill a 
minimum of 120 units per week. If this target is not met, the employee could face discipline.  We 
found that in nearly all weekly billing records, the total units billed were at or just above the 120 unit 
target.  While we do not question the necessity of establishing expectations for employees to 
achieve certain goals in support of the organization, the imposition of a billing target creates an 
incentive for an SC to provide service that is not based on the needs of the consumers but instead 
based on reaching the weekly target. 
 
Our analysis also identified 27 instances where an SC billed OLTL units for twenty or more 
consumers in a single day.  Our further analysis of five of those instances revealed that the SC had 
performed the same repetitive activity for each of the consumers.  This again raises the concern 
that the SC is providing service not based on the needs of the consumers but instead based on 
reaching the weekly target. 
 
Billing Eligibility Checks 
 
Our audit of a random sample of 112 OLTL SC claims identified 27 instances, for 26 consumers, 
where the claim was for verifying consumer eligibility on the Eligibility Verification System (EVS). 
 
An analysis of all EVS check claims for these consumers revealed that from July 2013 through 
February 2014, a period during which all consumers received their SC from another SC provider (  

) an average of 0.6 claims per consumer per month were submitted.   
 
In March 2014, all 26 consumers transferred their SC services to CBSC.  At the same time, a 
number of SCs that had been employed at  were recruited and hired by 
CBSC.  For the period when these consumers received their SC services from CBSC (March 2014 
through June 2014), the number of EVS checks nearly tripled to an average of 1.75 claims per 
consumer, per month.  Nineteen of the consumers received SC services at CBSC from an SC that 
had come from .  None of the EVS checks resulted in the SC identifying 
a consumer that had become ineligible.  
 
While we do not question the necessity of periodically verifying consumer eligibility, the imposition 
of a billing target (as described above) creates an incentive for an SC to provide services that are 
not based on the needs of the consumer but instead based on reaching the weekly target. 
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Recommendations    
     
The BFO recommends that CBSC bill based on the actual time it takes to perform necessary 
services. 
 
The BFO also recommends that ODP and OLTL perform regular monitoring of CBSC to ensure 
that SC services that are billed to PROMISe are based on the needs of the consumers and 
accurately reflect the amount of time spent providing the services. 
 
The BFO further recommends that OLTL develop written guidance addressing the need for and 
frequency of EVS eligibility checks. 
    
In accordance with our established procedures, an audit response matrix will be provided to both 
ODP and OLTL.  Once received, ODP and OLTL staff should complete the matrix within 60 days 
and email the Excel file to the DHS Audit Resolution Section at:  

 

The response to the recommendations should indicate ODP’s and OLTL’s concurrence or non-
concurrence, the corrective action to be taken, the staff responsible for the corrective action, the 
expected date that the corrective action will be completed, and any related comments. 

Sincerely, 
 
 
 
Tina L. Long, CPA 
Director 
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Appendix A 
 
Background 
 
CBSC, is a for-profit corporation located in Pittsburgh, Pennsylvania.  It provides SC services to 
consumers receiving HCBS that are funded by OLTL, the PA Department of Aging and ODP/AAW.  
SCs assist consumers in gaining access to HCBS services.   
  
Payments through the PROMISe system to CBSC totaled $296,616 (OLTL - $174,064; ODP/AAW 
- $122,552) for the period July 1, 2013 through June 30, 2014.  During the period July 1, 2013 until 
March 4, 2014 Casey Ball was the sole SC for CBSC’s AAW consumers.  
 
Objective, Scope, Methodology 
 
Our audit objective was: 

• To determine the validity of Fiscal Year 2013-14 supports coordination claims. 

We conducted this performance audit in accordance with generally accepted government auditing 
standards (GAGAS).  Those standards require that we plan and perform the audit to obtain 
sufficient appropriate evidence to provide a reasonable basis for our findings and conclusions 
based on our audit objectives.  We believe that the evidence obtained provides a reasonable basis 
for our findings and conclusions based on our audit objective. 
 
Government auditing standards require that we obtain an understanding of management controls 
that are relevant to the audit objective described above.  The applicable controls were examined to 
the extent necessary to provide reasonable assurance of the effectiveness of these controls. 
Based on our understanding of the controls, certain material deficiencies came to our attention. 
Areas where we noted material deficiencies or an opportunity for improvement in management 
controls are addressed in the findings of this report. 
  
Our fieldwork was performed between August 21, 2014 and December 10, 2014.  A closing 
conference was held with CBSC on December 10, 2014 to discuss the results of the audit.  The 
contents of this report were discussed with CBSC’s legal counsel at an exit conference on July 28, 
2015. 
 
This report is available for public inspection. 
 
Conclusion on the Objective 
 
In conclusion, CBSC submitted claims that were not valid for PROMISe reimbursement.  Claims 
were for more units than justified for the activity that was performed, not for a billable activity, not 
supported in HCSIS, or for an unnecessary activity, which resulted in overbillings.  As a result, total 
questioned costs are $44,964. 
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Casey Ball Supports Coordination, Inc. 
Auditor’s Commentary 

 
In its response to Finding No. 1 of the audit, CBSC states that for claims for service 
provided prior to January 17, 2014 “all of the billing was paid based upon the references 
in the Service Notes and those notes were considered acceptable and properly detailed 
by the Bureau of Autism Services for services rendered.” 
 
Claims submitted by supports coordination providers are not reviewed and approved for 
payment by BAS.  Therefore CBSC’s contention that all billings were reviewed and 
approved by BAS is inaccurate. In addition, BAS found significant deficiencies with the 
small number of claims reviewed (after they had already been paid) as part of their 
monitoring process.  
 




