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P R O C E E D I N G S 

CHAIR: Hello, everyone. My name i s 

Teresa Miller , and I am the Acting Secretary for the 

Department of Human Services. 

An d I want to thank you all for being 

here tonight . 

We have tried to pull together all the 

right people f rom the state. You have folks here from 

the Department of Human Services , as wel l as from the 

Department of General Services, from DHS and DGS, to 

talk about where we are with Norristown Stat e 

Hospital, how we got here , some next steps, and most 

importantly, we're anxious to get your feedback 

tonight. So that's really why we ' re here. 

Before we continue , I want to thank 

Senator Leach , who's here, and I'll turn i t over to 

him in a moment, Representative Bradford, 

Representative Briggs , the Norristown City Council , 

and the Montgomery County Commissioners for their 

engagement on this issue. And, again, I want to thank 

everyone for being here tonight . 

As you may know, due to community 

concerns , we have stopped construction on the forensic 

beds , and that is those beds that are to serve 

Sargent ' s Court Reporting S e rvi c e~ I nc . 
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individuals who have been committed b y a criminal 

court for psychiatric treatment to Norristown State 

Hospital. And we ' re using this time to explore other 

options for those beds. 

I understand that WP. could have done a 

much better job of communicating with the community 

and, frankly, with your elected officials about our 

plans for Norristown, and that's really why we're here 

tonight. We want to fix that and we want to commit 

going forward to doing a much better job of engaging 

with your elected officials and with you in the 

community . 

We do have a short presentation today 

that we ' ll walk through to give you some context and 

background on how we got here. Following that, we 

look forward to getting your thoughts for t hose o f you 

in the audience who want to speak on the future of 

Norristown State Hospital and the campus. 

Because we want to make sure that 

everyone gets a chance to speak , we'll be asking you 

to limit your comments to three minute s . And Kate 

will talk here in a minute about how we ' re going to do 

that , but I think we have a plan to make sure that if 

yo u have questions , we will answer those questions 

after the hearing, and everything will be posted on 

Sar gent ' s Court Reporting Se r v i ce , I n c. 
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our website. 

So before our presentation and the 

public comment period though, I just want to tu rn it 

over to Senator Leach and then Cit y Council President 

Sanders for a few comments. 

MR. LEACH: Good evening , everyone. 

Thank you al l for - that's not my card. Okay. 

I just want to thank you all for 

coming here tonight. This is an issue that is 

multifaceted and complex . There are issues of people 

who need help. There are issues of Court Orders . And 

we complied with the deadlines o f redevelopment, 

optimal use of land , and labor issues. And there are 

a lot of things that are sort of in the air. 

I'm very grateful fo r the Secretary, 

the Acting Secretary, and her team for being here . 

You should know that we actually met a couple days ago 

for a pre-meeting where we tried to have a discussion 

of all these things and try to narrow the issues as 

much as possible to present them to you in sort of 

coherent way . 

And so there are people who are much 

bigger experts on this than I am , although there ' s no 

one here that 's more questioning himself than I. So 

we look forward to hearing what you have to say and 
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I;m, again, grateful for your input. 

Thank you. 

Am I turning it over to someone? 

CHAIR: Pres i dent Sanders. 

MS. SANDERS: Good evening , everyone. 

I ' m Sonya Sanders , president o f the Norristown 

Council . 

I 'm glad to see everyone that is here 

in regards to having a vested interest in our town and 

looking for the betterment o f Norristown . 

As mentioned earlier, we have had 

several meetings in regard to the p r oject that had 

originally started without any notification to City 

Council. Needless to say , we were displeased about 

the situation. And after several meetings , I want to 

credit the State Secretary for wanting to come to some 

sort of agreement or some type of resolution , which is 

why you are all here this evening . 

So with that in mind, Council is here 

to represent what is best for Norristown and how it 

will move forward and how they will move forward. 

And, again, as mentioned, you know, 

there was a lack of communication and we understand 

that. They have apologized, and we have accepted the 

apology. 

Sargent ' s Court R e porting S e rv i ce , I nc . 
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However, we are looking to a different 

transition on how we ' re going to move forward in 

regards to this . 

So , again, we have the constituents in 

mind as we move through this time . 

Thank you. 

CHAIR: Thank you , President Sanders , 

and thank you , Senator Leach. 

As I mentioned before , before we get 

into the public input portion of the evening, we do 

have some background information and thoughts on next 

steps that we'd like to share so we can make sure that 

we ' re al l starting out with the same information . 

So with that, I am going to turn it 

over to Lynn Kovich, who is the DHS Deputy Secretary 

for the Office of Mental Health and Substance Abus e 

Services , to provide some background. 

MS. KOVICH: Thank you , Secretary 

Miller . It ' s good to meet everyone. 

So as the Secretary sai d, we wanted to 

do some level setting and give you guys some 

background and some context s o that you have the 

background and history and understand how we got where 

we are today. Okay . 

So just a quick - to show you what 

Sargen t' s Court Reporting Serv i ce , Inc . 
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we ' ll cover in the slides . We ' ve al ready gotten done 

the introductions a ll through the current status and 

the background. Talk to you about the ACLU 

settlement, which is really one of the main reasons we 

are here this evening, the original plan to address 

the set tlement agreements that we entered into with 

the ACLU, why Norristown was selected for the increase 

in the forensic beds . 

Then I ' ll turn it over to Julien from 

DGS , the Department of General Services, who will tal k 

to you and explain to you about the land studies that 

we will be undertaking for the use of the hospital . 

And then turn it back to Secretary Miller to talk 

about what we do next fast forward, and then I ' ll put 

it up for public comment. 

So I think probably the best thing to 

tell you right now at the moment is that we have 

stopped construction at the hospital at Norristown 

State Hospital . We als o , I think this is a very 

important point , have engaged a consultant that wi ll 

assess our systems and our proces ses about how we ' re 

addressing the waiting list for the forensic beds . 

And this will make a little bit more sense as I go 

through , and you see the actual presentation. 

But the waiting list to get into those 

Sargent ' s Court Reporting S er v i ce , Inc . 
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ll 

beds is very long . That is what led to the settlement 

agreement , and that is why - that is why we have 

engaged a consultant to help us assess things t o 

further reduce the wait time for both the needs of the 

individuals and the beds given to them . 

We are also committing to exploring 

other options to reduce the wait list, and I think 

this is probably the most important thing you guys 

should hear tonight, understand tonight, and leave 

tonight is that this is an ongoing public employ as we 

move this process forward. 

I think we've l earned a very valuable 

l esson , and are hoping tonight is an opportunity for 

u s all to move on with a commitment from us to 

cont i nue to communicate with you all. 

So I thought it might be helpful just 

t o give a very quick layman's explanation for the 

different definitions of the beds that are at 

Norristown State Hospital. A civil bed is for someone 

who is involuntarily committed for psychiatric 

treatment . There is no criminal court oversight of 

those beds . 

Forensic beds is , I think, what we ' re 

going to tal k about tonight, are for individuals who 

have been ordered to treatment by a criminal court, by 

Sargent ' s Co urt Reporting Servic e , I n c . 
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a judge, by a crimina l court , because they have 

charged - the state has charged them with a crime . 

They are - they need to be in the bed 

because they ' ve been found incompetent to receive 

trial. So the reason to the forensic bed at 

Norrist own is to restore them to competence so they 

can receive trial, and so then be able to answer for 

the crime s which they've committed . 

Do we have it? 

(WHEREUPON , AN OFF RECORD DISCUSSION WAS HELD . ) 

MS. KOVICH: Well , I can - so there 

are three main reasons why folks enter into a forensic 

bed . One is, as I said, they arc found i n competent. 

I've only been on the job three weeks , so just my 

luck . 

So they enter - they need to come into 

a forensic bed to restore competences so they can 

receive trial . 

The second rea son they wi ll need to go 

into a forensic bed is they are detained in county 

j ail and they are in need of psychiatric treatment. 

And the third reason is they have been 

found not guilty by reas on of insanity. So those are 

S arge nt ' s Court Reporting Service , I nc . 
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the thre e - the three populations that will use a 

forensic bed . 

And then the third type of bed that 

we ' ll refer to is a step-down bed. Those beds are for 

folks who still have criminal justice oversight, but 

they do not require the security or the level of a 

security level provided in a forensic unit at 

Norristown. They are, I believe , for al l intents and 

purposes , considere d civil beds , but we refer to them 

as step-down beds. 

So just to give you - I' m sorry , guys . 

You can ' t see our PowerPoint. - a little bit of 

history on Norristown. The hospital was built in 

1880, believe it or not. And in 19 47 , the census wa s 

over 5, 00 0 people at Norrist own . So obviously a big 

facility and grounds . 

In 1937 is when we began to operate 

and develop the forensic beds f or folks in the 

criminal justi ce system. 

Now, I'm very happy and proud to say 

that the facility has been declining drastically over 

the years with the stat e closing hospital s as many o f 

you probably know, and that's really due to advances 

in treatment, medication, every day practices , and 

then also having - developing communit y options for 

S a rgent ' s Co urt Reporting S e rvic e , I nc . 
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folks to receive treatment in the community , the least 

restrictive environment and not in the confines of an 

institution . 

So ri ght now, if you could see the 

PowerPoint , it would say that 122 beds in the civil 

unit , so those are the beds we ' re talking about where 

people are involuntarily committed. There are 122 

beds that serve five of the southeastern counties. So 

Philadelphia , Bucks , Montgomery, Chester and Delaware. 

And then we have 137 forensic beds 

that serve 1 9 of the eastern counties. The rest of 

the counties are served in our state hospital forensic 

unit out west. 

So the civil beds , if you ' re familiar 

with the campus, are in buildings one and ten, and the 

forensic beds are in buildings - again, there ' s a map 

which we will get back up. It just shows a map o f the 

campus and where building 51 is where the forensic 

beds are. And then there ' s two buildings , as I said , 

for step-down . 

Then there ' s a map that shows you the 

site that is served by Norristown, and then the rest 

o f the state is served by Torrance . 

So back in January of this year , 

January 1 1th of 20 17, DHS announced the closure o f the 

Sargent ' s Court Reporting S e rvi ce , I nc . 
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civil beds at Norristown, and those - so that means 

people who were committed to civil beds discharged 

into the community over a period of 18 to 24 month s , 

which is the typical time frame to do a closure . 

So in order to make this happen, the 

state directed funding to Warrensville State ho spital 

so that folks could be discharged from Warrensville 

into the community and so that there would be beds 

freed up so folks who would get committed to 

Norristown would be committed to Warrensville . 

In terms of civil closure, the goal is 

to maintain 60 of the step-down beds for fol ks who 

still have oversight. We still need forensic beds. 

Retained 6 0 of those. And then convert some number 

temporarily of the civil beds to the forensic beds and 

rename then one of the forensic beds over to building 

51 for people who need the support. 

The next slide will s how the waiting 

list and how it has grown through the years. So in 

January of 2012 , we had 42 people on the waiting list 

during that moment. It has grown through November of 

this year, November ' 17, to 194 people. 

Norristown has tradit ionally had long 

wait lists for people to get int o a forensic bed, but 

- okay, we ' re back. 

Sargent ' s Court Reporting S e rvic e , I nc . 
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1 So this just shows you the map of 

2 where the buildings are. This shows you the buildings 

3 at Norristown, the civil closure, and here on the 

4 graph it shows how the wait list has grown from 2012 

5 to 2017. 

6 In 2 0 12 , the wai t list was only four 

7 months. Now it ' s over a year. So we have folks in 

8 jail who need psychiatric treatment to be restored 

9 competency to receive trial. But they remain j ail 

10 over a year . 

11 The majority of the individuals who 

12 are on this waiting li st have been charged with minor 

13 crimes . So because of the long wait list that I just 

14 talked about and showed you on the graph , the ACLU, 

15 DHS and the Commonwealth , becaus e of the long wait 

16 list to get in. So that lawsuit was fil ed in October 

17 of 2015 for the long wait lines , not only at 

18 Norristown but also at Torrance in the western part of 

19 the state . 

20 So DHS entered into a settlement 

21 agreement with the ACLU in January. And you can s ee 

22 those five bullets are the things that are part of the 

23 settlement agreement that DHS agreed to do. Create 60 

24 community slots within 12 0 days , another 60 in 180 

25 days. Provide facilities to use when we have 

Sarg e nt ' s Court Reporting S e r v i ce , I nc . 
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investment funds to develop supportive housing. 

And those three things are to 

facilitate the equipment if you will , throughout the 

system, you can see it ' s logged down if people don ' t 

move when they're able to be discharged from the 

hospital, but they don ' t . So they're meant to develop 

a input and move these people along appropriately and 

when they are clinically and psychiatrically ready to 

do so. 

The other two bul le ts were to complete 

psychiatric assessments of everyone on the waiting 

list as well as for anyone who 1 s currently in a 

forensic bed . 

So those are the terms of the 

settlement agreement. 

So even doing all of this did not 

really affect the waiting list as significantly and 

drastically as we would have hoped . The same with the 

ACLU . You can see the waiting list grew from 1 84 

individuals back in 2016 to - as of May, 204 in May of 

' 17 . 

So we had to return to court because 

of the lack of progress. And so in order to decrease 

the numbers and get people off the waiting list, there 

were additional items that required a second 

Sargent ' s Court Reporting Service , In c . 
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settlement agreement agreed t o back in June of this 

year . 

So one o f the things we needed to do 

was stand up 5 0 additional beds by December 15th of 

this year , temporarily convert 30 civil beds to 

forensic beds, and then develop another 29 units , ten 

of those in Phill y and 1 9 would have been in 

Allegheny. 

And then I talked about the engagement 

of a consultant to do assessments. So the original 

plan of how to address the settlement agreement was to 

do what you see on this particul ar slide. The 

building one they talked about is civil and step-down 

beds. Building ten i s civil and step-down beds. And 

building 51 has all the forensic beds. 

So building one, which has civil 

patients , wil l continue to do so as they are 

discharged and conditioned out into the community . 

And they wi ll retain some of the st ep-down beds that 

spoke about . 

Building ten, again , houses step-down 

beds . But to meet the settlement agreement, we agreed 

to add 50 additional forensic beds in building ten by 

repurposing a unit that 1 s no longer being used, so 28 

beds in that particular unit , and then repurposing 22 

Sargent ' s Court Reporting Service , I n c . 
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current beds serving people in the civil unit, 22 beds 

to 5 0. And then adding the renovat ion , doing 

renovations to building ten to replicate the security 

breaches of building ten . So that is what is involved 

in the construction. 

And then building 51 , as I said, 

currently houses the forensic beds and will continue 

to do so . 

So , of course , you guys will be asking 

reasonably why Norristown was chosen for all of this. 

So I think the reasons are pretty clear. The waiting 

list is four times as long for someone t o get into the 

forensic beds at Norristown as opposed to the beds at 

Torrance. And building ten was selected because it's 

already used - it already houses civil and s tep -down 

beds. It is up to code , and the only other building 

up to patient code , other than building one , and it 

required the fewest amount and number of renovations 

to be done . 

The other impor tant piece is the 

forensic beds require special staff, so forensic 

security employees are employed at both Torrance and 

Norristown. So it ' s a differen t kind of staff than 

staffed in our civil hospitals and our civil beds. 

And so to send those - to bring on that additional 

Sargent ' s Court Reporting Servi ce , Inc . 
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staff and train that additional staff would be pretty 

difficult to do within the six-month time frame that 

we were under. 

So we had that staff already at 

Norristown. It was easier to add more staff 

complement than to try to go to another hospital . 

Norristown is also centra lly located for the 19 

counties that it currently serves. The county sheriff 

often has to bring patients back and forth support for 

their particular hearings , so Norristown is pretty 

centrally located in the counti es. 

It also allowed families to come to 

see their loved ones who are at Norristown. And also 

they have to meet with their Counsel , their Defense 

Counsel as wel l . So it provided the ability for all 

these things to happen. 

So that, I think , brings us to the 

current. And I ' m going to stop and turn it over to 

Julien . 

MR. GAUDION: Good evening, everyone . 

I am Julien Gaudion. I'm the Deputy Secretary for 

Property Asset Management for the Department of 

General Services, Pennsylvania . And we oversee 

approximately 800 square feet space , including the 

capitol complex in Harrisburg . 

Sa rgent ' s Co urt Reporting Service , Inc . 
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We also act as a realtor or real 

est ate agent for the Commonwealth. So we sell 

pri sons , state hospitals, armories , you name it . 

We 're very active in that space trying to divest 

ourselves of unused or under utilized properties . 

So we've been asked by the Department 

of Human Services to assist in this effort in the very 

earl y stages . So I view this as more of a study done 

of a process , a long process, but a very tangible 

process with very tangible steps. 

So as you'll see, I don ' t have any 

slides. Probably a good thing tonight. 

So I want to talk a little bit about 

the land planning process that we embarked on in 

Harrisburg. And why am I going t o talk about 

Harrisburg? Well, Harrisburg has the Harrisburg Sta te 

Hospital. Very similar campus. Approximately 25 0 

acres. A centralized plant used to be coal. Now 

natural gas. A lot of discussions . A lot of issues 

there . It us ed to be a thriving institution, i f you 

will . 

Well , there ' s s till currently 7 1 5 

employees there , but we are phasing that campus down 

and out, if you will . 

So what we did is we took a land 

Sargent ' s Court Reporting S e rvic e , I nc . 
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planner study , a land planner analysis because we 

don't have the capacity to do this in-house within the 

Commonwealth. And it ' s a very good model. And I want 

to tal k a little bit about this model because I think 

you all will see value in it as a community and get a 

lot of opportunity to have input into a document . I 

brought a prop . 

An d so this is a report . This is only 

the executive summary. This is a 150-page summary of 

the Harrisburg State Hospital . And it has basically 

all the nuts and bolts of land conveyance, presale 

material that you need to develop parcels or transfer 

parcels to the people. 

And then in the back is a CD-rom with 

all the primary data . So what is this land planning 

study? What does it consist of? 

It consists of basically topography , 

demolition costs of the building, how much does it 

cost to demolish the building, overall economics , 

economics of the community, economics of the region1 

approved zoning, zoning to the next phase. I f the 

Commonwealth departs , what zoning remains. Utility 

separation. Utility separation's important because 

this campus , like many state hospitals , has a central 

plant with underground tunnels , and it does affect the 

Sargent's Court Reporti ng Service , Inc. 
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utilities. It does property evaluation appraisal , the 

environmental issues, status one environmental 

assessment . So everything from asbestos to 

underground storage tanks . You name it will go in 

this report . 

Community benefit and public use . 

That ' s where y o u all can come in as part of a 

stakeholder group. So if you have an organization 

that benefits there right n ow , I think there ' s a 

little football there , child organization. I n 

Harrisburg, we had a gardening club . We had a green 

belt society. We had a historic society . All t ho se 

groups got a say. 

They ' re all asked the very same -

they ' re all asked the same questions. And then t he y 

put it in the charts , graphs, metrics of what th e 

community wants. So it's pret ty c ool . 

Tax rates, job creation . And so what 

we ' ve done is we'v e already put out a solicitation for 

the land planners. So this request for quote went ou t 

November 20th. And bids are due by February 7th. S o 

o n February 7th , we ' r e going t o have our land planners 

submit their bids to the Commonwealth and say hey , we 

can do it for X amount of dollars. So OHS is 

inves ting that money, De partment of Human Services is 

Sarge n t's Court Reporting Service , I nc . 
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paying for that study . 

And this is really the starting gun 

for any next phase of development . Even if we were 

going to say we want to sell this tomorrow , develop 

this tomorrow, all of these items in this land planner 

report have to be done . So it ' s a tangible way to 

move the bal l forward. 

So that , in a nutshell , is what we 

were going to do , the Department of General Services. 

Once again, this is a very active hospital campus. So 

we have basically the land planner report , which is 

going to take the information from you all , as either 

individuals , that are going to come into a form very 

similar to this, individuals . And then they're also 

going to enter into the groups , ano t her public 

meeting, with more detailed session s i t-down with the 

stakeholder community. So that is what the Department 

of General Services is doing for this parcel . 

Thank you. 

CHAIR: Thanks , Julien , and thanks, 

Lynn, for all that information. 

I know Representative Bradford has 

joined us and I wanted to see if he wanted to make a 

few comments. 

MR. BRA DFOR D: Initially , let me thank 
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the Secretary and her whole team. This has been a 

trying process over frankly many decades. This issue 

has remained open and one that h as needed to be 

addressed . 

And while the way we wound up here 

through the construction of building ten may not have 

been the best way to wind up where we are, I think the 

Secretary has really opened a conversation that is 

long overdue, and a conversation that really allows us 

to start having a conversation about the status of the 

property, the employees at the property, those who are 

receiving services at the property. 

And one of the things that I stressed 

for my part as the state representative for a large 

part to the hospital grounds is , you kn ow, we can make 

an entity that 1 not appropriate . It ' s not helpful. 

But we also have to look at the 

concentration of these types of services in one area, 

in one community that obviously already has a v ery 

strained tax base . 

And so, again , you may n ot like how we 

wound up here , but I think this is a real constructive 

dialogue that is beginning , a very transparent 

dialogue about what is held at the state hospital, 

what the future of those services are within the 

Sargent's Court Reporting S ervice , I nc . 
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boundaries of the municipality, and how we provide 

those services most efficiently and effectively in a 

community that , again, has real concerns about the 

status of that hospital grounds . 

Let me be very specific about what I 

mean. The hospital grounds is hundreds of acres. And 

the amount of buildings that are dilapidated, not 

utilized , partially utilized, potentially dangerous to 

our both fire and police who are voluntary first 

responders, is a real concern to many of us. It ' s 

also a lost opportunity. 

So having this discussion in a calm, 

thoughtful , calm, really - you know, a real back and 

forth without the heroics and the yelling and 

screaming. We did that a couple years ago with the 

Vision Quest property, and I think we all realized 

that until we get really a handle once and for all 

about what the future o f the state hospital is , how 

that footprint in terms of services that are provided 

out there . 

We talk about providing them in an 

efficient way , trying to reduce that footprint 

relative to our long needed redevelopment of many 

hundreds of what is frankly pristine redevelopable 

space in terms of dealing with our tax issues here in 

S arge nt ' s Court Reporting Se r vic e , Inc . 
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the borough . 

I think there ' s a tremendous 

conversation . Again , one that can be parallel , 

realizing there are , again, building ten may well be 

part of providing services for some period of time. 

But , again, there needs t o be a strong commitment 

because the borough was hurt not over a decade ago , 

admitted that we're heading d own the wrong path under 

the McCain administration . We need to know that we 

have real assurances that we're going to in a very 

timely manner get to the point where the borough has 

some certainty about redevelopment , the employees who 

work there. 

We respect the effort tha t t h ey have 

i n the Commonwealth , that they know certainly in terms 

of how service s are going to be provided, families 

whose family members receive services up t h ere will. 

And really having that open dialogue. Once again , not 

always happened in the past. 

And one of the things that I want to 

thank the Secretary and the Governor's Office , who 

have just been - you know, after a real - not a great 

start , a real rocky start , have really been tremendous 

partner in creating a line of communication with our 

municipal director, who really now has the ability to 
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say what services are being provided up there , who are 

the tenants up there , what are the impacts on our 

community . 

These things, again, are all long, 

long overdue , but they're finally happening thanks to 

the leadership o f the Wolf administration. And I can 

tell you what. I had personal conversations with the 

Governor himself about my deep concerns about what has 

transpired. And I can say, we 're in a mu ch better 

spot because of this. 

I don't want to , as I said to 

Secretary when we met the other day . I'm not one to 

sugarcoat it. There's still some real outstanding 

issues about wh o i s doing the work up th ere i n terms 

of construction , in te r ms of not us i ng l oca l l a bor for 

any type of work that 1 s going to be done up there . 

There are real con c erns ab out , you know, th e re 's an 

election next year. And as we ' ve recently seen, 

elections have crazy consequences . And you don't know 

ho w an election's going to turn out . 

So we need to some certainty for the 

community . And that's - those ar e very important 

things. I know we've got a lo t of our local elected 

offi ci als here, our school board president , counci l, 

and members both cu rrent and past who have been 
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through this for frankly too long. 

So I just want to thank , again, the 

administrat i on , the Secretary, her whole team , and the 

community for coming out and really being heard on 

this. This is an issue that needs to be heard and has 

not been heard for too long . So t han k you all so much 

f or corning out. Thank you. 

CHAIR: Thank you , Representative 

Bradford. 

And I really do want to publicly 

acknow ledge and thank the representative and all o f 

Norristown ' s elected officials. 

This has been an interesting process 

f or me personally because Lynn has been on the job fo r 

three weeks. I ' ve been on the job for three months. 

And this was an issue I was not at al l familiar with . 

And so when it started bubbling up, I had to quickly 

get as familiar as I could with it. 

And then we've been t rying to do what 

we can to really turn what was not a great situation 

for any of us into a more positive situation where we 

really do want to change the relationship we ' ve had 

and really enter into what, I think, will be going 

forward a dialogue that begins here with hearing from 

all of you. 
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And , again, to just say publicly that 

we really did not do a good job of communicating what 

was happening at Norristown to the communit y . And 

although I am three months in, I still want to 

apologiz e for that on behalf of the state because we 

need to do better. 

This governor is very committed to 

transparency and to doing things in an open a n d 

transparent way. I share that commitment , and I ' m 

sorry that i t didn't happen in this case . 

But going forward, we a r e going to 

change that . And so I just really do appreciate a ll 

o f the Norristown elected officials in representing 

al l of you and bringing this issue to us and engaging 

i n a really productive dialogue. 

So with that, le t me - and I take i t 

we don't have slides. I only had a couple slides left 

because I just wanted to wrap things up and then we 

rea lly do want to hear from all of you. 

So we have heard the desire from 

Norristown ' s elected officials loud and clear. The 

interest in redeveloping the portion of the state 

hospital campus in the municipality. And we are very 

serious about finding a solution that addresse s the 

wishes o f the community, at the same time a ddresses 
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our obligation, the Commonwealth ' s obligation, to 

ensure that all individuals in our criminal justice 

system who need mental health treatment have access 

and timely access to that treatment. 

We are right now closely evaluating 

long-term alternatives to building ten that would get 

us out of both buildings one and ten , and increase the 

opportunity then to subdivide the state hospital. We 

stil l have more homework to do before we finalize our 

long-term path forward, but even before we finalize 

that long-term path , we can commit to getting that 

solution in place so that we're able to vacate 

buildings one and ten sometime in 2022 , if not before 

then . 

We understand that that does create 

some potent ial uncertainty for employees at 

Norristown down the road, but we ' re also committed to 

being open and transparent as we move forward and 

doing all that we can to maintain the workforce at or 

near Norristown . 

But we are also in a bind with the 

waiting list and the ACLU settlements that you heard 

from Lynn about. We really do need a short-term 

solution to get treatment in the appropriate setting 

to people who need it , and we need to be able to 
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comply with the settlement that the state entered 

into. Otherwise , we may be liable for potentially 

millions of dollars in fines if we ' re not able to do 

that. 

We have been racking our brains, but 

using building ten is really the only immediate way 

that we see to address the waiting list . But in 

return for our commitment to a solution that gets us 

out of Norristown and the Norristown municipality by 

some time in 2022 at the latest, we hope that the 

community will then accept us resuming construction on 

building ten and using that as a temporary solution 

with a definit e end point. 

We think this compromise gets us both 

to where we want and need to be. 

So at this point, we really do want to 

hear from all of you . We' re going to stop talking 

now. We just wanted to make sure that we all had kind 

of the same information as we move forward, but now we 

want to hear about all of you and hear from al l of you 

about your thoughts. 

So I ' m going to turn it over to Kate 

Gillis who is DHS ' s Director of Communications , to 

talk about public comments. 

MS. GILLIS: Hello. Than k you all for 

Sargent ' s Court Reporting S e rvice , I nc. 
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coming . 

In order to make sure that we get 

through the list of 14 fo lks that pre - registered to 

provide comments , and anyone else who would like to 

afterward, I do ask that you try to keep your comments 

to about three minutes . I ' ll hover frequently over 

your shoulder when we reach that time , but we ' ll just 

try to run through this quickly. 

Any ques t ions that you have that are 

unable to be answered at this moment, we will have 

them available up on ou r website . We have a 

transcriptionist here right now actually who is ta ki ng 

record of the entire meeting, which we will also post 

on our website , DHS.pa.gov . So any outstand ing 

questions that y ou have th at we weren't able to 

answer , we will be sure to get back to you with 

resolution on thos e . 

We also had some individuals that were 

not able to be here that submitted comments in 

writing. So we ' ll have thos e available f or people as 

wel l to view. 

So we 'll get started . The first folks 

signed up together. I'm not sure if they ' re planning 

on doing a duet, John Napper and Maryanne Denczi . 

Please forgive me if I mispronounce your names. 

Sargent ' s Court Reporting S e rvice , Inc. 
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We ' l l move the microphone over this 

way so that you 're actually able to face -

AUDIENCE MEMBER: Since you didn ' t 

announce that you had to pre-register, are things open 

for people who did not? Is that correct ? 

MS. GILLIS: Do you mean you wan t to 

provide co mmen t ? 

AUDIENCE MEMBER: Correct . 

MS. GILLIS: Sure . Sure, yeah . I can 

make a l ink available on the website there that you 

can submit additional comments if you'd like to post 

it. We'll make sure that all relevant parties get 

access to that . 

AUDIENCE MEMBER: No, my issue is 

tonight . I think it ' s only fair that since there was 

no announcement made that people needed to pre-

register, that anybody who wants to spea k has that 

opportunity . 

MS. GILLIS: And they can do that as 

well this evening if they would like to. 

AUDIENCE MEMBER: Thank you. 

MS. GILLIS: Thank you. 

MR. NAPPER: Good evening. I ' m the 

president o f the local PSCOA, which stands for 

Pennsylvania State Correctional Officers Association . 

Sargent ' s Court Reporting Service , Inc . 
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And I have a comment , a two-page comment I will read 

to you . 

The comment is titled At What Cost. 

At what cost are you willing to deprive families - and 

this is not directed at you. 

As we meet here tonight , my clients -

(WHEREUPON, AN OFF RECORD DISCUSSI ON WAS HELD . ) 

MR. NAPPER: As we meet here tonight , 

many clients are sitting here waiting for a t urn for a 

bed at Northampton State Hospital . Many of thes e 

clients are severel y mentall y ill and are in need of 

our se rvices . 

Countless times I have wa t ched clients 

come t o Norr i stown State Hospital from prison and be 

admitted to the system in building 51. These clients 

are usually in drastic need of forensic services 

provided by Norristown Sta te Hospital . Most of the 

time they ' ve been held in solitary confinement fo r 30 , 

60 , or 90 days without proper psychiatric care or 

medications. Th e y arrive t o us in the worst mental or 

physical shape possible. 

Once th e re , we immediately take ac t ion 

with our expert teams. At t his time , a r egimented 
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treatment plan is created and implemented . Social 

services go into action. The client is linked back 

with their family and their personal affairs are 

tende d to, such as banking , housing , clothing, just to 

name a few things. 

Next are medica l evaluations , which 

are performed by physicians, nurses, and dieticians . 

Our psychiatrists or psychologists perform extensive 

evaluations of our clients to create a well thought -

out psychological assessment in order to facilitate 

the rehabilitation of the client's mental status. 

The forensics security employees go 

into action forging a therapeutic rapport and 

professional relationship with the cl i ent , offering an 

environmental - offering an environment necessary to 

assist the client in getting mental clarity they 

eagerl y await. 

Recreational therapy and occupational 

therapy are implemented to shine a light on the 

patient ' s talents , strengths, and weaknesses , and to 

develop a plan to improve their weaknesses. 

These are just a few of a myriad o f 

services that are provided here at Norristown State 

Hospital. Over the course of 90 to 180 days or 

longer, the outcome i s usually a reenergized client 

Sargent ' s Court Reporting Se r vice , I nc . 
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who can then proceed along and return to society. 

Once they are reintroduced to society, they can obtain 

gainful employment , resulting in being a productive 

member of society, has his own property, and raises 

families. 

This is all in jeopardy for the 

purpose of redeveloping the l and for multipurpose use 

for non-mental health services. At what cost are you 

willing to transplant clients and families? This 

hospital has been a staple in the community , providing 

services that are second to none. 

Furthermore, the hospital has provided 

a stable environment to many clients over the years, 

and it has also provided stable environments to many 

residents within this c ommunity . The local community 

has benefitted from the l oca l , state , sales , and 

property taxes from the state workers who have become 

long-time residents of Norristown. 

Additionally, you have over 1 , 000 

employees at NSH who regularly frequent local 

establishments 24 / 7. At what cost are you wi l li ng to 

eliminate the vital services tha t have been provided 

and perfected here at Norristown State Hospital? 

I've heard a lot in the past few days 

about grounds being dilapidated, and our buildings 

Sargent ' s Court Report i ng S e rv ice , I nc. 
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being eye sores . But I say we are much more than 

that. These buildings are so much more f or many of 

our clients. Things such as care , compassion , and 

second chances . 

I ask you again , at what cost are you 

willing to turn your bac k on the peopl e that have no 

voice? 

time , I 'm not 

MS. 

MR. 

going 

GILLIS: 

GARNER: 

to read 

Thank you. John Garner. 

In the interest of saving 

through everything that I 

have 

thi s . 

wr itten down here , but I do have an interest in 

I work at the hospi tal . And kind of 

funny . I work in the department of insurance. And 

f or some reason , they found that there was adequate 

o ffice space f or us to work at the state hospital. 

I strongly disagree . It is not really 

a great facility to hous e insurance auditors . But 

that's not - you know, I just submitted that to say 

that to mention a few things in response. 

As far as notification, we were never 

told of this at all. And I 'm in building two right 

next door to building ten . And no one told us. I 

heard about this from the workers outside who were 

working. And I found out about this meeting by a 

S ar gent ' s Court Reporting S e rvice , I nc. 
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local thing ca lle d Phoenixville Path. I live in 

Phoenixville. So to say that there has been a serious 

lack of communication, I wouldn't be responsible . 

We see this building being renovated 

wi th razor wire and iron fences . And we wonder what 

exactly is going on next door. Okay. And I would 

like to point that out. 

I'm not speaking on behal f of the 

insurance department . These are my comments only . 

But I understand and I ' ve also heard not officially 

that we wi ll be moving out of there next year, which 

is fine with me . 

Again , I understand the concern about 

the patient s . I think as a humane society, that 

should come first. We should think about at least 

tea ring down some of this stuff. There ' s really 

buildings there that - they're probably not being 

used. I ' ll l eave that to General Services . 

But I did want to mention that we were 

not informed of this and we are there onsi te. And 

we're in a building where, as far as I s ee, do not 

have sprinklers. We don ' t drink the water. The air 

makes people cough. And we use existing space. So 

that may be something that a l ot of people aren ' t 

aware of . I don ' t know what they had in mind when 

Sargent 's Court Reporting Service , Inc . 
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they put us there . 

If somebody else got registered, you 

can take the rest of my time . 

MS. GILLIS: Abby Grasso . 

MS. GRASSO: Good evening. My name is 

Abby Grasso _ I 'm the executive director of NAMI, 

National Alliance for Mental Illness from Montgomery 

County . 

NAMI of Pennsylvania in Montgomery 

County is an affiliate of the National Alliance for 

Mental Illness . It 's a local , grassroots organization 

with a membership of approximately 25 0 individuals. 

We are committed to providing education, advocacy , 

worth, and awareness to those individuals living with 

mental illness and the ir families , in the hopes of 

them living a life . 

Tonight , we ' re here to discuss the 

future of Norristown St ate Hospital. But before we 

can address the future, we need to look to the past to 

understand the rich history that lies in the ground . 

Various types of t reatment for those living in mental 

health conditions have been provided at Norristown 

State for over 137 years. Patients who have been 

depressed and long-term conditions have been treated 

in a civil fashion, and forensic patients have 

S a rg e nt ' s Court Reporting Service , I n c . 
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received treatment in a substantially secure 

environment for almost 40 years. 

We need to recognize that the person 

served on the grounds of Norristown State are often 

misunderstood and judged , as many are, with severe 

mental health conditions. For patients and consumers 

at services located on the grounds, Norristown State 

Hospital campus has provided a safe environment for 

them to work towards living in their recovery . 

Great efforts have been made in our 

community to build a strong recovery oriented 

community, and many programs on the grounds of 

Norristown State , such as the Montgomery County 

Emergency S ervices , the lodge , and its residential 

treatment facility for adults , the Top shelter, the 

star program, and the present residential services 

program are a ll a part of the community that has been 

built . 

As the psychiatric needs of patients 

and community members have changed over the past 

century, the ground of the hospital has changed with 

the people, providing diverse types of treatment and 

community support. 

While we assess the future and discuss 

possibilities for the ground at Norri stown State, we 
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must als o evaluate what will happen with any plans and 

the supports offered, but most importantly, how the 

individuals and families who are providing those 

treatments and services will be impacted. 

The question of the future of the 

ground is much more than any kind of programs. It ' s 

about people, people who rely on the support provided 

in the grounds in hopes that they ' re living their best 

life . 

Currentl y, the services of the state 

hospital are changing, as they have for over a century 

t o meet the needs of special populations. The 

additional forensic treatment will assist in providing 

treatment for those sitting in prison . Prisons are 

not the places for people with serious mental illness 

to l anguish for weeks, months , and yes , sometimes 

years to access necessary treatment. 

So Montgomery County commiss i oners 

approved a resolution in May of 2017 , to officiall y 

join a national st epping up initiative which focuses 

on reducing the number of individuals of menta l 

illness in county jails across the country . By its 

proclamation, Montgomery County joins more than 35 0 

counties representing 35 percent of the United States 

population to commit actions towards reducing the 

Sarge n t ' s Court Reporting S e rvic e , Inc . 
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number of people with mental illness i n local jails. 

This further illustrates that 

indiv i duals with serious mental illness being kept in 

jail without treatment i s not just a regional issue . 

It ' s a national one. 

To dat e, there are over 2 00 

individuals with severe mental illness sitting in 

local jails unable to stand trial and not receiving 

treatment for their mental illness. 

The changes occurring at the hospital 

wi ll allow more individuals who demonstrate forensic 

needs to receive treatment . Receiving treatment gives 

an individual more hope of dive r sion and less 

probability of reentering into the criminal justice 

system. 

Let me as k you a ll tonight if one of 

those individuals was your son , your mother, or your 

child , wouldn ' t you rather they receive treatment for 

their illness and gain ins i ght and have a chance at 

living instead of being destined to fail, alone , and 

misunderstood in prison? 

In my almost two decades being a 

social worker, I have had the great pleasure of seeing 

people with mental illness embrace principles of 

recovery and live as their living . 

Sarg e nt ' s Court Reporting S e rvice , I n c . 
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One woman i n particular, I worked with 

on and off for about five years speaks of Norristown 

State with great gratitude and the grounds as a safe 

p l ace that she was able to get better . Imagine no w i n 

the 137 years , the treatment that has been provided at 

Norristown , how many times those words may have been 

said . 

Now Montgomery County office has an 

expertise throughout the planning and future for the 

grounds at Nor ri stown State Hospital . Bringing to the 

table t he v oice s of t hos e who struggle to speak on 

their own in hopes to create a system and community 

focused on sustained recovery for all those impacted 

by mental illness , criminal justice, and homelessness. 

As community discussions occur, we 

need to commun i cate openly. And , again, we urge you 

to remember that this discuss i on is so much more than 

manning over 2 00 acres of lands and buildings. This 

d i scussion needs to focus on the people and planning 

for them . 

This hearing was called by the 

commun i ty to report to the community to share concerns 

about the future of Norristown State . We can ' t forget 

that the people wh o live at Norristown are part of our 

community . 
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Thank you . 

MS. GILLIS: Nancy Fletcher . Is Nancy 

here? 

MS. FLETCHER: Good evening . 

My purpose is a little different . 

It ' s about the aftermath of opening up the step-down 

unit . My question is what happens to the clients once 

they ' re discharged? 

I know we open up the unit and that we 

have to close down some civil beds, which means they 

wi ll be discharged into the community . 

I'm a former employee of Norristown 

State Hospital, and I have seen a lot of my clients 

wandering recklessly in Norristown. 

So my question is when you open up 

this unit and you close down some of the beds, I would 

hope that you would find adequate housing, keep up 

with their medication, with all the services that they 

need so they are not wandering around Norristown 

recklessly . 

And a lot of them actually are not 

from Norristown community , so my second question is 

once they ' re discharged, is there other communities 

that will help to take some of the load off our sta ff 

with discharging these patients and finding adequate 

Sargent ' s Court Reporting Ser vi ce , I nc . 
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housing and services for them? 

Thank you . 

MS. GILLIS: Mimi Shapiro . 

MS. SHAPIRO: Okay. 

I'm a resident of Montgomery Count y, a 

ret ire d teacher , the mother of a special needs child , 

and a member of various organizations to help children 

and young adults be treated fairly in the community. 

I reiterate a lot of what the woman, 

and I apologi ze , I forgot your name, from NAMI stated, 

that they need help. And we can ' t j ust - and what the 

woman just spo ke up here, we can 1 t just put people on 

the street . 

This is a new generation , and people 

need to be treated fairly regardless of who or what 

they are . And we can't just open the door and say 

goodbye. There's a reason why they're here for help . 

And if they can make it on their own, they couldn ' t 

have been here. So they need support out in the 

community to help them as well. 

And I went to a meeting on Monday when 

I spoke. And the lead speaker there was the president 

of NAACP . And her theme was the pipeline of prison. 

But basically what she wanted t o do was treat starting 

at a young age in the school. She wants the treatment 

Sarge n t' s Court Re porting S e rvice , I nc . 
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to start in the elementary schools and go al l the way 

up _ 

And maybe we can prevent some of these 

individuals from getting in trouble when they ' re 

adults. They just don't understand the y need help. 

They aren ' t born to create problems . It just 

happened. And if we as normal, if I can use that 

phrase , citizens really need to help those in trouble , 

rather than just warehouse them or put them out on the 

street and fend for yours elf. 

Just keep that in mind when the 

decisions are made at the top because these people 

can ' t think for themselves in any case . 

Thank you. 

CHAIR: If I could just address that 

and the previous woman ' s comments . 

So be fore someone is discharged from 

any one of the state hospitals, there are treatment 

team meetings with all of the disciplines within the 

hospitals. There i s an elaborate, what is called , 

community support process, so a community support plan 

process is developed. That is over a series of a 

number of meetings to ensure that the services that 

the person needs to be successful in the community are 

provided. 
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The provider agencies who provide 

those services are part of that. The counties , 

Montgomery County is represented here tonight . They 

are part of that process. So there is a very 

elaborate discharge planning process that happens for 

folks once - really , the discharge plan begins when 

someone is admitted to the hospital. But once they 

are no longer deemed a danger , then the discharge 

process happens . 

And they do not or they are not all 

discharged into Norristown, into Montgomery County. 

It really depends on the county from which they -

which they came. S o you saw on the maps, the civil 

beds are five counties. The forensic beds are 19. So 

folks typically go back to the counties from where -

from where they came. 

But people are discharged wi th 

appropriate clinical supports and services to help 

them be stable and live in the community successfully . 

MS. SHAPIRO: No disrespect, but since 

you followed me , I'm just curious, how much follow-up 

is done for these people to make sure that they take 

their meds , that they make sure they get to their-? 

And that they're not just warehoused to doctors who 

give kickbacks to politicians and to the count y 
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because that does happen in the schoo l system? There 

are children in the school where they get kickbacks. 

CHAIR: I appreciat e - while I totally 

respect and appreciate that , I can only speak to the 

adult behavioral health and children's behavioral 

health. And here, it ' s only adults who are in the 

hospital , so I really am only speaking to the adult 

proce ss . But I hear your concern . 

MS. SHAPIRO: I'm not speaking to in 

the hospitals . It ' s when the door closes behind them , 

like when a school bus stops for the high s chool kids . 

Who 's going t o follow up? 

MS. GILLIS: Thank you, Mimi . 

Virginia Kirk? Okay . 

Lawrence Real. 

DR. REAL: Hi , everybody. I ' m Doctor 

Larry Real . I ' m a career l ong public service 

psychiatri st and a lifelong Montgomery County veteran . 

I'm presently the chief medical officer o f 

Philadelphia Department of Behavioral Health and 

Disability Services, whom I represent tonight . 

Though I realize this evening's 

conversation primarily concerns the State Department 

of Human Services and the people of the Borough o f 

Norrist own and their certain parce l of land , we 
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appreciate this opportunity to comment on the matters 

at hand because the fact is many of the patients 

hospitalized at Norristown State Hospital and many of 

the people that are awaiting transfer to Norristown 

State Hospital are in Philadelphia ' s prison system at 

Philadelphia. 

Whi le all of the stakeholders and 

collaborators , and that includes consumers, family 

members , advocates, administrators, and professionals , 

we can't take pride in the successful closure of 

Philadelphia State Hospital in 199 0 and its tremendous 

impact on the health system in Philadelphia to build 

upon the principles. 

We do so fully aware that a certain 

number of Philadelphians have continued treatment at 

Norristown State Hospital, an adequate state hospital . 

We are grateful to the administration and staff of 

Norristown State Hospital for the care they have 

provided t o our most vulnerable citizens all this 

time. 

We welcome the anticipated closure of 

the civil section of the hospital and the opportunity 

to embrace the few remaining Philadelphia citizens 

still there and to include them as valued members of 

our community. We would also expect continuation of 

Sargent ' s Court Reporting Service , I nc . 
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the appropriate funding that must accompany such an 

integration back to the community , considering that 

these folks are among the most counted people in 

recovery. 

As for the proposed or suspended 

expansion of the forensics unit at Norristown State 

Hospital and the potential impact on our citizens, we 

would only - it's far better to be in the hospital 

receiving treatment than in prison on the waiting 

list . 

Other than that , we would like to say 

for the record that regarding Philadelphians with 

serious mental illnesses , as well as intersect with 

the prison system, we remain firmly committed to the 

following . 

Working with our justice depar t ments 

to expertly , expeditiously, and safely r eintegrate as 

many o f these people back into the Philadelphia 

community as possible , holding the state to t he 

expectation they will continue to work with us to make 

sure adequate funding to sustain this process. 

Continuing to work with nearly 1 0 0 

Philadelphians successfully brought into the community 

from either Norristown State Hospital or the prison 

system over the last few years in order to sustain 
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their recoveries into communiti es . 

Expanding our interventions , as they 

say , behind the prison walls , to be transferred to 

Norristown State Hospital . 

And finally, expanding our upstream 

interventions in the community to minimize the number 

of Philadelphians with serious mental illnesses who 

end up in jail or in prison in the first place . 

Thank you very much . 

MS. GILLIS: Thank you. 

Leah Mamrosch? Jared Mullen? Is 

J ared here? 

John Milligan ? 

MR. MILLIGAN: My name is John 

Milligan , and I am the president of the Greater 

Norristown NAACP. And I am al so a lifelong resident 

of Norristown. 

I would have to say that I came here 

tonight reall y first feeling kind of offended and 

disrespected because I know that around the state , 

typically projects like this do not move forward thi s 

far without community involvement. So I was heartened 

t o hear that most of the state administrators are 

relatively new, and this is something that was just an 

oversight. They fina lly reached out to our council , 
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to work with our counci l . 

But I' m also mindful that i f we are 

not a relatively poor minority community, this project 

would not have moved forward without public 

involvement. And so I'd like to look at this as a 

teachable moment for folks to understand that we need 

to be respected. Our community needs to be respected 

because this i s a significant property for this 

municipality and it will impact al l of us. 

So I just ask that the state be 

mindful of that . 

I also understand from the comment s 

that were spoken earlier that the Commonwealth and 

various county governments used the property for sex 

offenders reporting, drug offenders , and other 

individual s who are under the jurisdiction of the 

legal system . 

I question if the development plans 

are being coordinated with our local police department 

in our municipality, and I ' d like t o know that we ' re 

doing t o get assurances that our community is not 

going to be l e ft with a disproportionate burden from 

some of these high risk activities . 

I also understand that there i s a lot 

of wor k being conducted on the premise right now, and 
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