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PENNDOT BY THE NUMBERS
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PRESENTATION SUMMARY
• Overview of Transit Modes

• Usage Data

• Cost Sharing

• Shared-Ride Sustainability



FIXED ROUTE OVERVIEW
• Operates along a specific route 

• Stops at scheduled times at set locations

• Includes both bus and rail service

• Passengers are charged a relatively low fare

• Cost of service is heavily subsidized with federal, state, and 
local funding



• Provides most of the operating funding for public fixed route 
providers in Pennsylvania

• Also provides most of the capital funding, often to match 
federal funds

• Funds and oversees the Free Transit Program for senior 
citizens

PENNDOT’S ROLE IN FIXED ROUTE SERVICE



• Service is demand responsive

• Service must be reserved in advance – generally the day 
prior at the latest

• The service is open to the public

• The public fare for each trip reflects the fully-allocated cost of 
the service

• Various human service programs or agencies can purchase 
service at the public fare – these arrangements provide most 
of the funding for the service

SHARED-RIDE OVERVIEW



• PennDOT provides funding for and oversees the Senior 
Shared-Ride (SSRP) and Persons with Disabilities (PwD) 
Programs

• PennDOT distributes most of the funding (both state and 
federal) used to purchase vehicles and to build or renovate 
facilities

• PennDOT oversees compliance of the ADA complementary 
paratransit service offered by rural fixed route providers

PENNDOT’S ROLE IN SHARED-RIDE SERVICE



USAGE DATA



• Fixed route service 
• Fare revenue generally covers little (single-digit percent) of the total 

cost of service

• Some organizations, such as universities, may negotiate a flat fee 
which covers a group’s unlimited usage of service

• Seniors 65 and older ride for free on all public fixed route service

• Shared-Ride service
• Fare revenue should cover the fully-allocated cost of the service

• The capital costs of service covered by grant funds are not factored 
into the fares

• Most riders have their fare covered by one or more programs

• Most trips for seniors will have 85 percent of the fare covered by 
PennDOT

COST SHARING



• Sustainability issues
• Agencies struggle to keep their shared-ride fares in line with the cost 

of service

• The 15 percent required copayment require of PennDOT’s programs 
limits how high fares can be raised

• Some funding sources cannot afford to pay more than the current 
shared-ride fare

• A decrease in ridership causes a direct decreases to the majority of 
an agency’s revenue

SHARED-RIDE SUSTAINABILITY



SHARED-RIDE SUSTAINABILITY
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• Data collection phase
• Interviews with State agencies including DHS, Aging, Labor and Industry
• Interviews with some current shared ride providers
• Reviewing existing shared ride data 

• Ridership

• Funding 

• Customer satisfaction surveys
• Compliance reviews

• Prior studies

• Developing surveys for providers and advocates

• Next Steps
• Background Analysis Report 
• Preliminary models

• Study results under review

Modernize shared ride program funding and delivery to be sustainable into the 
future. 

SHARED RIDE SUSTAINABILITY STUDY



FOLLOW PENNDOT
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