COMMONWEALTH OF PENNSYLVANIA
DEPARTMENT OF PUBLIC WELFARE
BUREAU OF FINANCIAL OPERATIONS
ROOM 525 HEALTH & WELFARE BUILDING
HARRISBURG, PA 17105-2675

: TELEPHONE

TINA L. LONG APR -5 261 717) F?;f(-zzm

ACTING DIRECTOR (717) 705-6004

Ms. Dottie Weiblinger, President

- Weiblinger's Residential Care, Inc.
1370 Washington Pike, Suite 106
Bridgeville, Pennsylvania 15017

Dear Ms. Weiblinger:

Enclosed is the final review report of your Agency, recently completed by this office. Your
Agency's response has been incorporated into the final report and labeled Appendix A.

The final report will be forwarded to the Department's Office of Developmental Programs to
begin the Department’s resolution process concerning the report contents. The staff from
that Office may be in contact with you to follow up on the corrective action actually taken to
comply with the report’s recommendations.

| would like to express my appreciation for the courtesy and cooperation extended to the
DAR staff during the course of the fieldwork.

If you have any questions concerning this matter, please contact Mr. Michael J. Kiely, Audit
Manager of the Western Field Office, at (412) 565-2187.

Sincerely,
Tina'L. Long
Enclosure

c: Mr. Friel

Ms. Schaicosky
Ms. Deans



Some information has been redacted from this audit report. The redaction is indicated by
magic marker highlight. If you want to request an unredacted copy of this audit report, you
should submit a written Right to Know Law (RTKL) request to DPW’s RTKL Office. The
request should identify the audit report and ask for an unredacted copy. The RTKL Office will

consider your request and respond in accordance with the RTKL (65 P.S. §8 67.101 et seq.).
The DPW RTKL Office can be contacted by email at: ra-dpwtkl@pa.gov.
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COMMONWEALTH OF PENNSYLVANIA
DEPARTMENT OF PUBLIC WELFARE
BUREAU OF FINANCIAL OPERATIONS
ROOM 525 HEALTH & WELFARE BUILDING
HARRISBURG, PA 17105-2675
TELEPHONE
(717 7172-2231

TINA L. LONG APR - 5 2[]" FAX.

ACTING DIRECTOR (717 705-9094

Mr. Kevin M. Friel, Acting Deputy Secretary
Office of Developmental Programs

502 Health and Welfare Building
Harrisburg, Pennsylvania 17120

Dear Mr. Casey:

The Bureau of Financial Operations (BFO) has conducted an audit of Weiblinger's Residential
Care, Inc. (WRC). The audit was performed at the request of the Office of Developmental
Programs (ODP) in response to anonymous complaints/concerns they received regarding
potential fraudulent activities.

A draft of this report was reviewed by WRC and their comments, which are identified as
Appendix A, are attached to this report. WRC elected not to have an exit conference.

Executive Summary

35U
Issue No, 1- ¢ Two related party properties were refinanced in excess of the
Mortgage Refinancing payoff amounts of the prior debt and closing costs.
of Two Related Party |« The amounts financed in excess of allowable were $4 068 for
Properties Leased to Buena Vista Street and $14,089 for Espy Avenue
WRC Resulted in e The owners withdrew the excess at the time of settlement,
Excess Related Party |  The net annual effect of the financing of the excess is $301 and
Rent Expense of $1,041 respectively.
Approximately $1,342
Annually

s reported related party rent expense for the Buena Vista and
Espy sites does not exceed the principal and interest payments on their respective pre-2006
refinanced debt balances plus , actual real estate taxes, insurance and owner funded repairs,
maintenance and improvements.
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lssue No. 2 — WRC'’s e Thejob descrlptlon of the WRC’s Respite Administrator, was

Respite reviewed and approved by the Allegheny County DHS
Administrator Does through the PAP process.

Not Perform Many of e Appropriate compensation based on the duties detailed in
the Duties Reflected this description was included in the computation of WRC'’s

in His Approved Job reimbursement rates.

Description » The job description is not an appropriate representation of the

actual duties performed by the WRC’s Resplte Administrator.

The BFO recommends that ODP review the duties actually%peormed by the WRC Respite
Administrator in comparison with his approved job description and determine whether this
position and the resulting costs should remain in the WRC reimbursement rates.

Issue No,

e While documentation was available to support the
Should Maintain reasonableness of the WRC expenditures that were sampled,
More Detailed not all pertinent documentation was filed with paid invoices.

Documentation for
Any Expenditures
That May be
Construed as
Personal Expenses

VVRC needs to be more diligent in documenting expendlturesﬂand filing the documentation with
the paid invoices. In particular, WRC should maintain a detailed log related to distribution of
gift cards to consumers and annual picnic raffle prize recipients. Also, any purchases that coutd

potentially be construed to be of a personal nature should be supported by more extensive
documentation.

Background

WRC is a private for-profit corporation operating several residential and one respite program for
individuals with intellectual disabilities. For the fiscal year ended June 30, 2009, WRC's
independent audit indicated total revenues of $2,777,533, with 88% of this total coming from
Department of Public Welfare and Allegheny County Department of Human Services (DHS).

WRC’s President is the owner of the corporation. Her spouse is the Vice President of
Operations and Respite. Other family members employed by WRC include the President’s
daughter who is the Administrative Director (and formerly served as Human Resource Director),
a sister who is WRC’s Quality/Risk Nurse; a niece is employed as the office Secretary and a
brother-in-law who was, until recently a full-time, now part-time employee responsible for the
maintenance of the facilities.
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Objectives, Scope and Methodology

Our audit objective was:

* To determine the validity of specific concerns identified by ODP.

In pursuing our objectives, we reviewed available fiscal/accounting records, audits, policies and
other relevant documents. We also interviewed various WRC staff and conducted on-site visits
to several WRC program locations. OQur work was conducted in accordance with generally
accepted government auditing standards. This report, when presented in its final form, is
available for public inspection.

Government auditing standards require that we obtain an understanding of management
controls that are relevant to the audit objective described above. The applicable controls were
examined to the extent necessary to provide reasonable assurance of the effectiveness of these
controls. Based on our understanding of the controls, no material deficiencies came to our
attention. Areas where we noted an opportunity for improvement in management controls are
addressed in the findings of this report.

Our review was conducted between August 24, 2010 and September 29, 2010.

Results of Fieldwork

While the results of our fieldwork with respect to the anonymous complaints/concerns disclosed
no material discrepancies or fraudulent activities, the following issues identify approximately
$1,342 per year of unallowable related party rent expense, the need to re-evaluate the county
PAP plan equivalent position of WRC’s Respite manager position and other changes that we
believe would enhance WRC'’s internal controls.

Issue No. 1 - Mortgage Refinancing of Two Related Party Properties Leased to WRC
Resulted in Excess Related Party Rent Expense of Approximately
$1,342 Annually.

The owner of WRC and her spouse own two properties that are leased to WRC. Buena Vista
Street is a three bed residential site and Espy Avenue is the location of WRC’s Respite program.

The Buena Vista property was initially acquired in the 1970’s for a nominal amount and served
as the owner's personal residence after undergoing substantial renovations. The first use of this
property as an MR residential site occurred around 2003 or 2004. Currently this property is
licensed by ODP as a three bed residential facility.

Espy Avenue was purchased in 1997 for approximately $159,000. It was used as the owner’s
residence and for a Domiciliary Care program operated by the owners prior to establishing WRC
in 2002. The use of the Espy site as a Domiciliary Care, and later as a private, sole proprietor
Respite care program, continued until 2008 when, at Allegheny County Department of Human
Services (DHS) insistence, it became a Respite program site under WRC, Inc. In 2009 the
owner and her spouse moved out of Espy. Shortly before the start of our fieldwork WRC, Inc.
was approved as a licensed Respite program with a capacity of five beds.
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Weiblinger's Residential Care, Inc.

To determine the allowable related party rent expense for these two properties, we initially
attempted to apply the provisions of subsection 4300.87 of Title 55, Chapter 4300, MH/MR
Fiscal Regulations which address allowable occupancy costs for contracted agencies.
However, due to the multiple uses of these properties over the years and the lack of detailed
documentation relative to renovations and improvements we could not independently compute
the allowable cost per Title 55, Chapter 4300.

The owner indicated that since the properties were initially used as a personal residence she
had not maintained detailed records of the renovation costs prior to placing the properties in use
as a MR residential and Respite program. In prior fiscal years, due to the lack of detaiied
documentation of the actual costs, Allegheny County DHS agreed to base allowable related
party rent on the lesser of the actual mortgage payment (principal, interest, real estate taxes and
insurance) or the fair market rent as determined by an appraisal.

While the scheduled mortgage payments for each property was less than the fair market rent,
we noted that the mortgage payments were based on a refinancing that occurred on November
30, 2006. A review of the HUD-1 settlement statements indicated that the refinanced amounts
of $144,000 for Buena Vista and $208,000 for Espy exceeded the payoff amount of the prior
loan and customary closing costs by $4,068 and $14,089, respectively. These amounts were
paid to the owners at settlement.

According to subchapter 4300.87(c)(2)(ix), the Department’s participation in the costs of
refinancing related party real estate is limited to instances where the purpose is to reduce real
estate debt expense, Therefore, the allowable mortgage debt resulting from the refinancing
should have been limited to the remaining balance on the prior mortgages and closing costs
associated with the refinancing, or $139,932 and $193,911 for Buena Vista and Espy,
respectively.

The properties were refinanced for 30 years at an interest rate of 6.25%. The net effect of the
amounts borrowed in excess of outstanding debt as of November 30, 2006 for Buena Vista and
Espy is $25.05 and $86.75 per month; or $301 and $1,041 per year respectively.

Recommendations:

The BFO recommends that ODP ensure WRC’s reported related party rent expense for the
Buena Vista and Espy sites does not exceed the principal and interest payments on the pre-
2006 refinanced debt balances of $139,932 and $193,911, respectively plus actual real estate
taxes, insurance and owner funded repairs, maintenance and improvements.

Issue No. 2 - WRC’s Respite Administrator Does Not Perform Many of the Duties
Reflected in His Approved Job Description.

It was alleged that the President’'s husband, who is employed and paid as the Respite
Administrator, did little or no work and was rarely at the administrative office or at the Respite
site.

[n an attempt to address this concern we compared this individual's WRC job description for the
job title Respite Administrator with the Allegheny County DHS Personnel Action Plan (PAP)
equivalent position of Unit Manager and determined that the essential job functions and
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responsibilities are generally the same. We also interviewed the husband and several other
WRC staff to determine which of the listed job functions he actually performed. Additionally, we

observed his activity when in the Administrative office and his interaction with other employees
and consumers.

Based on our review we identified the following job responsibilities/functions assigned to his
position that he does not appear to perform or be directly involved in:

» Direct the planning and scheduling of long-range and daily operations.
» Preparation and control of unit budget.

e Prepare fiscal and administrative reports necessary for unit operation.
* Recruitment, utilization, supervision and evaluation of personnel.

« Conduct staff meetings.

While he admitted that he did not perform the functions listed above, he stated that he does
perform various work related to WRC business activity and is familiar with the needs of the
consumers that they serve and their families. He also stated that his role with regard to
consumer care is to help cover where needed to get things done. This might include assisting
direct care staff in handling consumer behavioral issues, performing late night on-site visits to
ensure staff are awake, assisting with CPR and first aid training and covering direct care duties
in the event of a staff call-offs. He further stated that he has more recently been handling some
of the site’s maintenance work.

The employee job description as approved by Allegheny County DHS through the PAP process
represents a specific job and duties for which the County agreed to provide reimbursement.
These costs would have been included in the WRC rates of reimbursement when rate setting
occurred. Any significant variance from the approved description would result in unapproved,
unallowable costs.

Recommendations:

The BFO recommends that ODP review the duties actually performed by the WRC Respite
Administrator in comparison with his approved job description and determine whether this
position and the resulting costs should remain in the WRC reimbursement rates.

Issue No. 3 - WRC Should Maintain More Detailed Documentation for Any
Expenditures That May be Construed as Personal Expenses.

It was alleged that expenses of a personal nature and/or expenditures that provided a personal
benefit to the owners or relatives employed by WRC were reflected in WRC’s books as business
expenses. These expenditures included various corporate VISA card and Walmart credit card
purchases, a vehicle and household furnishings that WRC purchased from the owner and
spouse.
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While our review of FY09/10 expenditures initially identified some potential concerns, follow-up
discussions with WRC management and the review of additional documentation provided a
reasonable explanation as to how these items were business related. In conclusion, the

purchases sampled did not appear to provide any significant personal benefit to the owners or
relatives.

We did however find that in some cases, the documentation attached as support for paid
vouchers did not include sufficient detail to determine the exact nature of the expense. For
example, gift cards purchased as Christmas gifts for consumers or prizes at a company picnic
were not supported by a control log to document custody of the gift cards. Anocther example
was an estimate of value provided by WRC’s owner to support the sale price of furnishings
purchased by WRC from the owner’s former Respite program. While we did not question the
reasonableness of the sale price, an independent appraisal would have been a more
appropriate basis for assessing and documenting the value.

Recommendations:

The BFO recommends that WRC be more diligent in documenting expenditures and filing the
documentation with the paid invoices. in particular, WRC should maintain a detailed log related
to distribufion of gift cards to consumers (Christmas gifts), and Annual picnic raffle prize
recipients. Aiso, any purchases that could potentially be construed to be of a personal nature
should be supported by more extensive documentation.

In accordance with our established procedures, an audit response matrix will be provided to
your office. Once received, please complete the matrix within 60 days and email the Excel file
to the DPW Audit Resolution Section at:

RA-pwaudifresolution@state.pa.us

The response to each recommendation should indicate your office’s concurrence or non-
concurrence, the cotrective action to be taken, the staff from your office responsible for the
corrective action, the expected date that the corrective action will be completed, and any related
comments.

Please contact Alex Matolyak, Audit Resolution section, at (717) 783-7786 if you have any
further questions concerning this audit or if we can be of any further assistance in this matter.

Sincerely,

“Tine

Tina L. Long



WEIBLINGER’S RESIDENTIAL CARE INC
RESPONSE TO THE DRAFT REPORT

APPENDIX A
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CORRECTIVE ACTION PLAN

2-28-11%

Department of Publiec Welfars Bureaw of Financial Opsrations
Westarn Field OFFfice.

Helblingsr’s Residential Cars, Tnc. respectfully submits the
following corrective action plan for BFD DAR Drafr Audit BReport
dated February 7, 2011,

Hame dand address of independent public agcounting £irm -

Fiscal Honitering period: PY 2009/2010.

The findings from the February 7, 2011, Execubive Summary are
discussed below, and are numbarsd conglistently with the numbers
assigned within the schedule;

Igsue No, 1 -~ Mortgage Refinancing of Two Related Party
Propexties Leased to WRC Resulted in Excess Related Party Rent
Expense of Approximately $1,342 Annaally.

Recomuendation: The BPO recommends that ODP snsure Yha
WRC' s veported related parity rent sxpauze for the Busua
Vista and Bspy sites does not exceed the principal angd
Interest payments on the pre-200¢ refinanced debt balances
of B139,932 and §193,911, respectively plus actual real
esbate Laxes, insurance and owner funded repairs,
maintenance and improvements.

Lorrvective Plan of Action: The current related pariy rant
ameunt was gn agreed upon amount based op the Allegheny
Tounty Compliance Audlt Finding of FYDEDY costs. Mardg
that. audit, Allegheny County and the pravicuy Fiscal
Pirector, Kevin Humble, agreed on a Corrective Aotion Plan
(see attached letter dated 07/28/09 and Correctien Action
Plan dated 04/30/09y . This plap regnired 2 writben rental
iease between the related parties reflecting the lower of
wost (mortgage payments) and market value for Lhe rennal

Egahudﬂékﬁm ?é@l

1370 Washington Pike, Suite 106 « 8tidgeville, PA woi7» Phone: 412-221-6200 + Fax: 43202039325
Areauat opoortunity emplayer,

Appendix A
Page 1 of 27



properties. We have attached those leasss for YOUE
records .

WRC anderstands the methodelogy used to caloulane the
amount proposed by B, but the yearly proposed adiusinent
i $1,342 in not a material adjustment o the gost reporss
oy assigned rates., The amounts currently paid are amcunts
previcusly agresd to by the two parties, and the proposed
adiustment has no material effect on the currant or future
reporis or rates.

Issue No. 2 - WRC's Reaspite Administrator Deess Not Perform Many
of the Duties Reflectsd in Hisg Approved Job Desaoription.

Recommendation: The BFO recomeends that ODP review the
daties actually performed by the WRC Resplie Administrator
in comparison with his approved job sescriprnion and
determine whether this position and the resulting costs
should remain in the WRC reimbursemsnt rates.

Corrective FPlan of AZuotion: WRD would like ro address each
polat decumenting thes involvement of the Respite Managey
AKA Mike Welblinger {RM) in the particalar Joby functions
that are assigned o this position,

¢« Direct the planning and scheduling of long-range and
daily operations.

Currsntly the HM has invelvement in the long~range andg
daily opersticns of the Hesplte facility as well as
the resideatial housing that WRD does. The &M ENYAgESs
in meetings with the President to ensure thal company
policies and procedures are crested and implemented,
The BM epnsures all staff are trained on and understand
all policies as thev arve implementied. He also attends
administration weetings where all raspite daily
opgrations are discussed andg lmprovemsnts ars
suggested.  Based on information dizcunssed at the
mestings, the RM puts in place plans to implsment the
suggestad uprovements.

*+ PFreparation and contzel of unit budget.

The BM does not perform this funhction. This funetion

wig reassigned to the Fiscal Department. The Fisoal

Diregtor is responsible for she contpol of ail
BFO Andit CAP

Appendix A
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firancial matters. The &M is informed by ths Flseal
Di ter AT any lzsuss of budget or & financial matier
are in question. If thare are gquestions, the Flscal
Director meabs with the BM to discuss and remady the
lssues with the budger of flnapcial matter.

* Prepaze fiscal and administrative reports necesssary for
unit operation.

The fiscal reporis ars prepared by the Flscal
Girector. Yhe administrative reports are discussed in
osur administrative westings Lo debermine that all
policies and procedurss ars being adhered to by staff.
The EM is responsible For ensuring that the
administrative reports related to the residential and
raspite aspects of WRC's business are in line wit the
pollcies and procedurss.

* Recruitment, utilization, supervision and svaluation of
personnsl .

Although the BM is uot involved in the
interview/screaning provess, he 15 involved in
idencifying gualified candidates and promobing WRC as
& potential employer by discussing opportunities andg
directing the camdidates to HR For the purpose of
completing appllcations. The RM supervises and
evaludtes the staff through day to day interastions.
When BM vislts respite site he is always working with
stalf to ¢gnsure fhet the consumer’s needs are being
met as well as polisies and procedures ars being
adhersd to and carried out in ths most effective
manner.  He dees evaluntion of steff during the visiy
and mekes recommendations to managers regarding areas
what reguire improvesment as well as bringing to light
stafil issuss that need Lo be addrsssed immediarely.
Thess recommendations in most instances are the
cabalyst for ldentifying training needs angd counseling
sessionz for the stsffF,

* Conduct staff meetings.
The BM holds informal one on one staff meetings to
ensurs that Joeb dotdes are Lelng carried out and [ote3

ensure thai the consumer’s safety and ares of interssr
are addressed.

BFO Audit CAP
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In conclusion the work of the My, Weiblinger goes above and
Leyond the job description of that of an B,  While the job
description is intended to outline the rasponsiblliities it is not
intended to be an all-inclusive tisting of the responsibilities
asslyned and carried ouk by Mr, Welblinger on a daily basis.
Acoondlngly, the functions being performed by this position meet
the PAP sgale of the BM/ Unit Manager Position. This position 45
ang of strategle development in our organization. My, Weiklinges
does participate in the deeision making process and the
information that comes from that provess L3 communicated to
managers and staff for lmplementation. 2As zn owner and Vice
Frogident of this company he performs duties that ensure all
stalff are doing thelr dobs and keeping with the mission of this
organization, which i3 te make sure that all of the CONSWRETS in
Gur care are baing taken cave in a respestful and caring mannern.
Job descriptions dre a snapshob of the duties and cannot be an
axact desaription of what any employes does on a day po day
basis, If pecessary bhe B description will be rowvised and
upctated 1o be inclusive of the task, responsgiblilities char MWy,
Heiblinger garrles out and will continus o carry oub in support
of this srganizaiion.

Tusus No, 3 - WRC Should Maintain More Datailed Documentation for
Any Expenditures That May be Construed as Personal Bxpenses.

Recommendation: The BPO recommends thal WEC be more
diligent in documenting expenditures and filing the
decumentation with the paid invoices. In particular, Wre
should malintain a detailed log related to distribution of
Gift cards to consumers (Christmas giftst, and Annusl
pirnle raffle prize recipients. Also, any purchases that
couid be potentially be construed to be of z personal
natures should be supported by more gxtensive
documentation.

Corrective Plan of Aotion: WRS agrees with this finding and
recommendation and it is the pollcy of WRC to vse a
derailed log for any swpenditure(s) thae may be construed
45 2 personal expense and to dogumsnt thay log dn
coordinaticen with the pald inveice(s). An sxample of our
diligence in this matter is our 2010 Christmas SiF: Cares.
This year there were 100 cards purchased and 68 given out
which can be seen on the “Welblinger’s Residential Care,
Ine. Gift Caxd ¥Tracking Grid” which is sttached. There ane
tiwo cards remsining that we will use when an pportanity
preseats ltself. Each card was purchased with 540 on it,

BFO Audit CP | Page 4
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which can be verified bhrough the two Wal-Harh recsipis
totaling $4,000, which is attached.

Te should be noted that Dottie Weiblinger has signed this CAP and

Audit response valldating that

response,

gency poelicy has been uphseid but
i ono way signifies her particigpation in the craardon of this

If che BFO, DPW or any other party reviewinyg this Audiit rssponse
and Coryective Actlon Flen has any questions regarding this nlan,

pleass call Gren Kern or Richard Rubin at 412-221-9200,

Sincerely yvours,

Oren Kern, Fiscal Dirsctor

Human Ressouroes Director

.,

‘}‘-%;;é’; § T v A T
Bottie Weiblinger, President/CRO/Ownsr

BFG Audit CAP
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ALLEGHENY COUNTY DEPARTMENT OF HUMAN SERVICES

Mare Cherna, Direstor T S, Dan Onorao, Allegheny Coupty Fgeoutive

iy E
Qe of Administralion 2 2 Phone: 412.388. 3635
Eresy of Corfracts sad Comphars % 4 Faw 4129503494
Haman Seaices Suling ~ Seite 300 e W Sounly, alRgheny. sausidhs
e Smithlinlg Siraap £ Gl O sy -
Pinsbugh, FA 15222.0505 1997 w207

Jiudy 28, 2009

#s, Dottie Weiblinger

Chisl Executive Officer
Waiblinger's Residantial Care, Ing,
1370 Washington Pike.

Suite 108

Bridgevilie, PA 15017

RE: #Y 200672007 Audi Findings and Corrective Aclion Plan
Uaar-Ms, Weiblinger:

Wa have reviewed the findings identified in your audit and the related Corrective Action Plan {or the Year
Ending December 31, 2007. Your Corractive Action Plén appears adeguate to sddress the taliowing findings:

Findisg 97-04; CashiExpendituras.

Finding 07-G2; Internal Controls,

Finding 7-03; Form AG-17.

Fingding 07-04: Physioal Invertory,

Finding 07-08; Relatnd Parfy Rent.

Finging 0708, Cost Alocation Fian,
Finging 8147, Boom and Board Contracts,

We neted that findings 07-03 and 07-04 are recunring issues idenfified In your FY 2008/2006 audgit. Please
proceed with ths implemantation of your Corrective Action Plan in a imely manner to avoid resurTing
findings In subsequent audits. Should vou have-any gusstions, you may contact me at {412 3B0-5086 o
Barn Gopal st {4127 3504021,

Sincerely,

P,
{/L)m\ (’/ : )

" Willlam 4. Pagoni
Administeator
Bureau of Condracts and Compliance

o Tony Kotanchik, Manager
Audit Flle# 818

At AQORCY DF ARG

. Difige of Betigvines] Hyaith
Otz of Chattdran, Yoults antt Faniies Ufize of Montal RetardatioefOevaiopmantal Disabiitps

Office of Canvnunily Sardsns

Appendix A
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CORRECTIVE ACTION PLAN

April 30, 2009

Allegheny County Department of Human Services

Weiblinger's Residential Caze, Ine. respectfuily submits the following comective action pian for
the vear ended Pecember 31, 2007,

MName and address of independent public aceounting ﬁrm:_
Audit period: December 31, 2007

The findings from the April 30, 2009 schedule of findings and questioned costs arediscussed
below. The findings are numbered consistently with the numbers assigned in the schedule,

FINDINGS — FINANCIAL STATEMENT AUDET

REPORTABLE CONDITIONS

INONIE
FINDINGS AND QUESTIONED COSTS

#87-81: Cash/Expenditures
Recommendation: We recommend management of WRC review the bank reconcifiation
montfily and Lo review QBs monthly to ensure proper posting of expenses.

Corectiye Plan of Action: WRC agrees with the findin ¢ and wil review the bank
recenciiatfons monthly and will review OB’ monthily to ensure proper posting of
expenses. This is effective July 1, 2008.

#7-02: Internal Controls
Recommendation: We recommend WRC implement and monitor effective controls
inctuding segregation of duties, very limited banking authority and monthiy reviews of
bank reconciliation and generat ledger reconciiation,

Corrective Plan of Action: WRE agrees with tlee finding and witl impleiment and monitor
effective controls, jncluding segregation of duties, very timited barking aathority and
monthly reviews of bank reconciliations and general fedger reconciliatlons. This is
effective Tuly 1, 2008,

pa]
3
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HOT03: Form AC-17
Becemmendation: We recommend WRC raports all expendituses and revenue forthe
fiseal year Juty T 10 June 30" for all luture AC17 filings.

Lareetve Plan of Action: WRE ngrees with the finding and will report all expenditgres
and revenue for the fisal year July 1910 June 36% for ail future AC.17 Flings. This is
effective July |, 2008.

#OT-04: Physical Inventory
Recomunendation We recommmend WRC perform an annusl physical inventory of fixed
assets and npdate a log of Foed assets on 4 semi-annuat basis,

Leorrgative Plan of Acrion: WRC agress sith.the finding aind will performean annual
physical nverittry of fixed assets ang spihate a log of fixed assets on 4 semb-anmual basis,
This is effective Juby 1, 2008,

#07-45: Redated Party Rent
Resommendation: We recommend WRE establish T weriting with Mr. and Mrs,
Weiblinger, & rental ioase that reflects the lower of cost or murket for the rental properties
to he paid on & prospective basis.
Correstive Plan of Action: WRE ngrees with the finding and will gsiablish in writing with
Mu. wnd Mrs. Welbiinger, a renta) lease thet reflects the fower of cost or market for the
rental properties to be paid on a prospective basis. This is effective July 1, 2008,

HIT-06: Cast Altocation Plan
Becommendation: We recommend WRC establish in writing a Cost AHocation Plan and
maintaisn « file regarding the Cost Adfocation Plawand sippoting documentation,

Corrective Planof Action: WRO agrees with the linding sad will establish in wriling 4
Cost Adlocation Plan and maintain a file regarding the Cost Allocation Plan and
supporting documentation.. This is effective Faly 1, 2008,

#O7-07: Rovm and Board Contracts
Recommendation: We recommend WRE establish procedures ro regularty review
conswmer files for required paperswork and caloulations of the monthly rent. A checkfis
should be in each filed w allow docuimentation fhat & review has been conducted.

Corrgetive Plan of Action: WRC agrees with the finding and will establish [seocedures o
regularly review consumer files for requited paperwork and calcalations of the monthly
rent. A cheailist should be Tn each fifed to allow documentation that a roview bas been
conducted, This is effective July 1, 2008,
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If the Allegheny Counity Drepartarent of Human Services has questions regarding this plan, please
cail Dottie Wetblinger at 412-22 (97200,

Siwcerely yours,

Bottie Weiblinger, President
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WEIBLINGUER'S RESIDENTIAL CARE, 82,
Schedule of ¥Vindings and Questionsd Losts

Year Bnded Denember 31, Znov

A. SUMMARY OF AUDITOR'S RESULTS

1

]

The auditor's reporn BXpresses an ungualified opinion on
the financial statemsnbts of Welblingsr's Residential
Care, Ing.

Reportable condihions relatdng to the andit of vhe
finsnclal statements are listed below,

Mo instances of nopcompliance material to the financial
statements of Weiblingey’'s Resideatial Lare, Inc. were
disclosed during the audit, Sae Findings and guestioned
costs listed below.

B. FINDINGE ~ FINANMCIAL STATEMENTS AUDTY

Reportabie Condivions:

#07-01: Cash / Expenditures

Btatement of Condition: Cash was not reconciled or
reviswed by management at any time duribg the year.

Criteria: %he Allegheny County Department of Human
Services regquires adeguate recording Kagping angd
safeguarding of asssts.

Effect of Condition: By sob raconciling cash, Che
former Flscal Dizector was abls Lo embezzle
FLO7, 388,39 dn funds during the yaar.

Cause of Condition: Hanagement allowed new Fiseal
Dlrectoy complets control of bank infogrmation without
orciag contrely. Allowed Fiscal Director to changs
and/or overrids controls that were in place,

Recommendation: ¥We recommend mansgemant of WRC review
tha hank reconciliation monthly and te review gB/s
monthly ©o ensure proper posting of expenses,

Besponse: Bee Corrective Action Flan (CAD)

15
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WEIBLIMGERSS RESTDUNTIAL OARE s ENC.
Schredule of Pindings and Ouwestioned Coshs

Year Ended December 31, 2007

#07~02: Intesrnal Controls

Statement of Condibion:
plave to gafeguard asszer
fannar.

Internsl controls were not in
$ or detect 2rrors in a timely

Criteria: The Allegheny County Deparimest of Human
Zervices requires effective controls For safeguarding
assets and detectbing errors both financial and
compllance errors,

Effect of Condition: The Lack of contyrols allowed

funds to be misappropriated, sxpenses Lo be paild labe,
records not current, and procedurss not in plass Lo

idenuify vhese srrors i a timely manner,

Cavse of Condition: Hanagement was growlng quickly andg
ailowed the former Fiscal Dirschtor to conbrol tha
cEfice, which allewsd him to manipulate records and
destroy the racord keeping system.

Hecommendation: He recommend WRE imploment ang
monitory effective controls including segregation of
duties, very limited banking authorlty and mon hiy
reviews of bank reconciliation and gensral ledger
reconcilistion.

Repponss: See Corrective Acbiom Plan (GAS)

C. FINDINGS AND QUESTIONED COSTS

#OT7-03: Form AC-17
Stakement of Condition: WRC completed their Torm B~
without properliy Aceruing axpenditures ang revenus
from July 1, 2008 o June 30, 2007,

teriat The Allegheny County Department of Human
Services requires the Porm AC-17 to be completed using
@ fiscal year July 1% to June 30°% axpenditurss and
revenue information.

o
o
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WEIBLINGER'S RESIDENTIAL CARE, TNC.

Sehedule of Findings and Cuestiened Conts

Decenber 31, 2007

Effect of Condition: By non reporting all acorued
grpanditunes and revenue, WaG could under or over
epert thelr net skpenditures, and thersfore not be
correctly relmburssd for enpendiltures or correctly
caloulate ampuntd due o Allegheny County.

Caune of Condition: Management was learning how ta

prepars the fowmm &C-17 and was not informad of corrent
ancounting protedires to accrus axpgnditures and
TEVETING .

all
QXﬁQHﬁHKhIGS And TEVEnUS fox 1%@ fl%ﬂdl year July 3%
to June 30" for all future AC-17 filings.,

Besponse: See Corrsotive Action Plan {CARPY

#0704 Physical inventory
Starament of Condition: hnnual physical inventory of
=i£@d AFILLE waz not parformed,

Criteria: Annual physical inventory of fiked assets is
requirsd psr Regulation LT (4.

BEffect of Condition: By not performiny this function,
WRE would be more susceptible te unauthorized use
and/or theft of Fixed assets, as well as the
disaliowance of the sxpenditure by Allsgheny County.

Cause of Condition: Management was nob aware of their
xeﬁpgnglbzllLy to perform annual physical inventoriss
af fixed assabs,

Bzcommendacion: We recommend WRC perform an annoal
physical laventory of fixed assebs and updats a log of
fived assets on & seml-annusl basis

Response: See Corrective Acticn Plan {CAE
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WEIBLTHGER' & BESIDENTIAL CARE, Tno.
Schedule of Findings and puestioned Gosts

December 31, 2007

#07-08: Related Party Rent

£ Conditien: Mortgage payments wave made in
t for two provertics owned by Mr. and Mra.

¥ Department of Puplic Welfare Regulation
0,34 (8} zvates thar cosbs of guods or servioss
furnishad to a proyram by 2 relatsd individusl ov
organization are allowable at the Llowar of cost ar
market valus.

Effect of Condition: By not oriculating the lower of
cust or markst value, WRC averpald for rent, and was
therelfors overpaid by the County for reimbursement of
Lhase expenses.

Cause of Condition: Hanagemsnt beligved they ware
sntitied to change rent Foy the BOYUSgage oost of the
tWo properties and wers nob sware of the lower of oosb
or markel value provedurs,

Recommen : We recommend WRS astablish in wWriting
With Mr. and Mrs. Weiblingey a rental lease that
rafiscts the lewer of cost or market for the fsental

properties to be paid on o prospective bagis.

Rusponsa: Sse Corrective Action Blan (Ch®

#07-08: Cost Allocation Plan

Statement of Condition: WA dons nol have a oost
#llocation plan £o allocala costs barween Regidenti
and Resplte Programs. WRC doss allocate soms payro
Eipanses, bub does not have & plan to #lloecate alli
Hesplite related expenses.

al
il
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WEIBLINGER' S RESTDENTIAL CARE, TNC.
Scheduls of Findings and fuestionsd Costs

December 31, 2007

cerid: Depariment of Public Welfare Regulation
430093 states “tha Cost Allocation Plan iz the
document for identifving, acoumulating and
distributing costs to oest catagoriss within the
agency and For identifying the allocation methsd used.

Effective of Cmnﬂitiag: By not aliocating supsnses to
Regspibe Programs, WRC has overstated expenses to be
reimbursed by the County. :

Laves of Condition: Hanagement believed the wagas and
taxes they allocated tp Resplfe was the proper
rrocgdure to zllocate COETS, bhub did nol taks ihto
consideration insurance costs and 211 other spplicable
payrell vax and other associated costs,

Recommendation: We recommend WED establish in wWriting
& Cost Allocation Plan anps maintain a file ragarding
the Cost Allocation Plan and supporiing docunantation.

ponsg Sea Corrvective Action Plan (CAR)

#0707 Room and Board Contracts

Statement of Condition: Room and Boerd Contrsches IEEG
BOT puoperly documsnted and fees wers not pruperly
caiculated based on 723 of &87.

Criterial Department of Fublic Walfare Resulation
B200.19 states that the actual room and board costs be
sumpiited sach time 2 consumer signs a standard Room
and Board Contract, andg documentation of aciual room
and board costs be kapt on file. Regulations furthar
state That a standard Room and Bosrd Contract be
coupletad annually,  Tha refulations further state i
consuner’s share of room and board 8hall bhe T2 351
maximum rate or the aotual st of room and bodrd
actual cost is lessm,

18
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WETBLINGER? 2 RESTDENTIAL CARE, IRC,
Sehedule of Findings and Questionsd Costsz

December 31, 2007

Bffect of dondition: By not calculating rent
correctly, consumera were overchargesd for prent. By
not keeping updared files, this could happen again in
vhe futurs.

Cadee of Tondition: Management did not follow up os
stablish provedures to MAnLhor

sonsumer {iles and s
files and compliance with the regulations.,

Becommendation: We recommend war establish procedures
Lo regularly review conswner £1les Tor réquired
paperwork and caloulations of the monthly rent, A
shecklist should be in sach filed to allow
documeniation that a review has been conducied,

B $87 See Corrective Action Flan {LAF)
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WETBLINGER'S RESIDENTIAL CARE, I,

Schedule of Status of Prior Year Audiv Findings

Decembey 31, 507

Prior Year Findings:

#06-01: Form BAC-177

SEERMEREIAL 0N We recommend WRC reports alil
axpenditures and revenue for the fiscal vear duly 1%
to June 38% for all fubure Aowl? Filings.

HEatus: Mot corrected as of 06/30/07.

#06-02: Physical Inventory

Becommendation: We recommend WRe perfonm an annual
Physical inventory of Lined aswets snd update a log of
fined assets on & seml -annual basis,
Lug: Mol corrected as of 1273170%.

#06-03: Bidding and Procurement
Recomuendal |

large ass
Status:

o We recommend RO obrein thrse bids sn
L purshases pursuant to the regulations,
Boo corrected as of 12/731/07.

23
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Commercind Lease Aprecment
Between
Michael £ & Dotie 1 Weiblinger
And
Weiblinger's Residential Care, Inc.

Fhis lease agreement is made and emered tnto, July 1, 2008, by and between M iehae! . & Dottie
L. Weiblinger, herelnafter refeired to as “Lessor™, snd Weiblinger's Residental Care, Ino.,
herednafler referred to as “Lesses™.

Lessor, i consideration of the yents o he paid and the coverants and agreements-to bs purformed
and observed by the Lessee, does herely fease to the Lesser und the Lessee does hereby fense and
take from the Lessor the propesty located ol Buena Vista Sueer, Piusburgh, Pesnsylvania,

15212

o

This lease is for @ period of five remrs, comnmencing July 1, 2608 and ending June. 30, 2015,

The Lessee agrees o the foHowing:

I

-
e

e

Taruse the property described above as a residential sare fiome.

For pay the tessor §1,277.50 as rent for promises, The checks shail be made payable 1o
The Lessor and are dve the firg day of each momth during the werm of the lease, [ the
sent i not padd by the third day of the-month, late fees n the amount of £30 woufd b
incurred by lessee,

To pay all utifities, ineluding, dut ot Himited t, eleciricity, gas, waier, sewage, and
telephone.

To obtain adeguate general Hability insurance,

To repair and maintain the premises in good order upd condition, except for reasonable
wear and tear, including maintenance or replacesnent necessitated as the result of the
act o arission or negligence. of the Lesses or its om plovess.

To use premises during the term of the femse, for no viker prposesthan specified
above,

To permitfessor to have free ACCESS T premises 1o examine or exhibi samie, o fo make
iy ecessary repaits or aherations of premises, and to place “For Sale™, andior 1o
Rent”™ signs en peemisss,

Mol te assign this lease, nor sublet premises, or &ny partahicreof without writen
consent of the lessor,

To permit lessor 1o take immuediate passession if premises vasated by fossee during
tesm of lease, and to permil bessor 1o pe-dut premises and apply procesds on lease,
lessee remaining lable for unpaid balance of rend to extent of any deficiency from ro-
letting.
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Commercial [ease Agreement
Between
Mivlael E & Dotije 1 Welblinger
And
Weiblinger's Residential Care, Inc.

1. To permit lessor to enter premises for defaull of 60 ditys in payment of any instabiment
of rent or for breach of any agreemoent of lessee cortained herein,

T Atexpiration of term of this lease, os June 30, 2013, 1o deliver to lessor, lessor's
agents or assigns; without any actice from lessor, passession of premises.

It s further provided (hat:

L il'the mortgage payment, paid by the Lessor, should become Tess than-the lese
payment dencted above, both parties agroe that the lease pavinent would be reduced to
the amount of the morigage payrment required 1o be made by the lessor.

2. The Lessee will charge the “|oan from sharcholder™ account for the building ipsurance
included in the Property Insurance Premivm paid by the Lessee telative to the properiy
tocated at I Buena Vista Street. Onee the insurance premium paidby the Lessee s
adjusted {0 efiminate the buiiding insurance portion, this adjustuent will no longer be
redquired.

)

The foregoing agreements shalf inure 10 benefil of and be hinding on the respective
heirs, devisees, personal representatives, successors, and assigng of the parties herevo,
except as herein othgrwise provided.

4. H the premises are rendered uwnlit for use by fire or other casualty, fessor may either
terminate the fease, or repair premises with 180 days,

L

The parties hereto mnay elect o extend this Agreement upon such texrns and conditons
as may be agreed spon i writing and signed by the partizsat the time of any such
extension,

b witness whereof, the partiss hereto have executed this Lease the day and-year first above
writlen or-have caused this Lease to be executed by theirrespective officers thereunto duly

authorized,
Signed by:
S g o @ > —t N s ;
%% A ﬁfﬁﬁ{,—/{é/@ 2 fﬁ/:‘?‘f’/;’?@ K;%m‘é";: adad R o w/ég %«/{;5?
Lessor # Date Lessee Y hare
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Conumercial Lease Agreement
Beiween
Michael B & Dostie T Weiblinger
And
Weiblinger's Residential Care, Inc.

10 To permil fessor to enter premises for defavt of 60 days §o rayinent of any instalinent

of rest ar for bresch of any agrecment of fesses contained herefn,

PE At expiration of 1erm of this lease, on June 34, 2013, 1o deliver to fessor, fossor's

agents orasskons, without any nodice from lessor, passession of premises,

Tt g Torther provided thar

1.

an

I the morigage pavinen, paid by the )essor, should become toss than the fease
payment denoted above, both parties agree:that the lease paymen(t would be reduced to
the amoum-of e merigage pavatent required 1o be made by the Lessor,

If the morigage pavment, paid by the Lessor, should become mare than the tense
payment dencted sbove, both parties agree that the ease payment wouid be increased
to the amount of the mortgage payment required 10 be made by the Lessor, but o
more than the Fair Marke! Valpe determined by Howard Hanna,

The Lessee will charge the “Loan from shareholder account for 10% of the following
payments made, relative 10 the property located at 2800 Espy Avenuve, as long as the
Lesser maintaing ¢ residence on the third floor:

4 Hem

b sy

o Eleatrin
d. Water
e Hewvagoe

The Lessee will charee the “Losg from shareholder” socount for tie building insurance
{ncloded nthe Property Insurance Premiym padd by the Lessee relative fo the property
lucate) al-?ispy Avenue. Once the nsurance premium paid by {hie Lessee ix
adjusted fo climingte the building insurance pomtion, this adjsstment will no ionger be
required.

Should the Lessor vacate the thind floor of the: praperty located at -Fﬁspy Avenue,
the Lessee shall not have access to fhe third floor, uniess agread 1o by the Lessor, and-a
proper fire escape is added 1o the building,

The fordguing agreements shalk inure 1o benofit of'and be hinding on the respective
befrs, devisees, personal represematives, sueoessors, and asstgns of the parties hereto,
except as horgin otherwise provided,

¥ the premises ave vendered unfir for use by fire or other casualty, lessor may-eliber
terminate the lease, or repair premises with 180 days,
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Commercial Lease Agreemeni

Between
Michael E & Dottie L Weiblinger
And

Weiblinger's Residential Care, Ine.

This lease sgreenent is made and emered into, | uly 1, 2008, by and between Michael £ & PIotte
L. Weiblinger, hereinafter referred o as “Lesser”, and Weiblinger's Residential Cave, inc,,
hereinafier referred 1o a8 *Lessee™,

Lessor, in consideration of the rents 1o be paithand the covenunts and agreements 1 be performed
and sbserved by the Lossee, does hereby lsase 1 the Lessee and the Lesses doeshoreby Toase angd
take from the Lessor the property ldcated at -Espy Aveoue, Pittsburph, Pennsylvania, 13216,

This feuse & for u period of five vears, commeneing Juby 1, 2608 and ending June 32043
The: Lessee agrees to the following:
fo To use the property described above ns a res idential care himme,

2. To pay the lessor §1,747.76 as rent for premises. The eheeks shall be madg payable to
the Lessor and are due the st day of each month dering the torm of the fease. 17 the
rent i not paid by the third day of the month, late fees it the amount of $50 would be
imenrred by Jessas,

3. Topay all utitities, inchiding, bt not Himited 1o, eleetrleity, s, water, sewnge, and
telephone,

4. Toobtain adequate general {rabitity insurance.

5. Torepairand maintain the premises in guod order snd condition, except for regsonable
wear and tear, including maintenance or replacement necessiated as the resalt of the
act or oanission o negligence of the Lessee or its employees,

6. To use premises during e term of the lezse; for no ather purposes than specified
above,

7. To permit fessor to have free access (o predmises 16 examing or exhibit same, or to-make
any necessary repais or slierations of premises, and woplace “For Sale™, and/or “To
Rent™ signs on premises.

B Notto assign this lease, nor subley pramises, or any past thereol without weitlen
consent of the fessor,

9. To permis lessor w take immediate possession if premises vacated by lessee during
term of lease, and to permit legsor 1o re.deg preindses and apply procedds on-lease,
fessee remaining Hable for vopaid balance of rent to extent of #ny deficienoy from re-
letting.
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Commercial Lease Agreoment
Between
Michael E & Douic 1, Weiblinger
And
Weiblinger's Residential Care, Inc.

8. The parties hereto may elvet to extend this Agreement upon such terms and conditions
’ as may be agreed upon in wiiting and signed by ihe parties af the Gme of any such

extension.

In witness wheren?, the parties hereto have executed his Lease the day and vear first above
written or huve cansed this Lease 1o be execuied by their respective officers thereumd duly

auwtharized,
Signed by:
ffz/% ///&f;{?}w fﬂ%f”/@é“ \W\f:’:ﬁ“mw f“%ﬁu»m U §u1f’f} a{/{,; P
Lasssor f Dait f.essee * Date : :
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BIFT Saiip PEIaES602014 4.0 g
BIFT CABT  fgdan 602014 4008
BIEY Lo U .00 6
0IFY Cant DETHERENI014 40,06
&1 QETESS Ay 46,00 4
TEARE  ppressins 40,06 4
TERE oevanicatnge 40,80 3
GIFT cann UET4E2E0%05 ¢ 40.06 b
BIET CaRD  geyafafaed 40,00 4
BIFT ¢ UET4ERENIn1 4 48,00 0
HIFT oanr UE7483ea07 4 40,80 4
GIFT Sa  ppremiites #4060
EIFT Canp QET4ERECTA 4 40,00 4
GIFY canp DB 14ER80007 4 £0.00 0
GIET CAaRE  piedieds 4 40,08 &
GI#T Cagp DEPIEEEAIN Y 48,004
GIFT CARE: DETAERER 1 4 %058 8§
GIFT coang JET4ERL0001 4 @001
SIET CARE  everugntny 40,46 0
BIFT fanp UETAEaR0T 0TS 96,00 §
GIFY CARL  p7endge 4005 ¢
GIFT Comp JET4EgeaIn 10 4867 4
BHT faRn SEMEREHIATS .06 0
EIFT CARE  gadqinens 46,00 &
GIEL CARE  OF74bacandis 4060 §
GIFT CRAD  Aepdiaciant, 40.00 §
I CARE  bETagmeasaig 4006 0
LART: ST4ERE0IT1 D 40,00 &

BIE E o DBpebaeacie 48,00 §
SIET Lanp BEPIERENZ1 5 40,00 §
GIFY Canp DET4ERanz0i & .64 0
GIFS P Osvagsciiing 40.00 §
BIETSARL pETesgentals 40,00 p
GIFT Caip 4E8EaT0 10 40.00 &
GIFT oans DET4ELLOID1 A AG.80 4
GIFT tang DETaEda0so 5 40,00 &
GIFY famp SETSEEEanaTy .08 [
SIEY G preidentaig 40,00 &
GIFT Danp GET4ESE0TG G 45,80 ¢
81T fanp UET4526000 & 80,00 ¢
GIFY CaRh UETeESRaE 5.0 0
HiFT Caltp EBL0P0 10 40.00 6
BIFY i QET4EREA81 3 4,00 4
GIFY CAHD i SR 40.00 §
BIFY oadn Se02010 G, 00 g

AR GET4E
BIFY CaRp SE74ERLOL0L Y

TOTAL 30340000
VisA TENG 20300 38

ALCOLAT &
HPPREYY HETH
RANE 19 - g EG34stanionnn
VELIBATION ~ ey

PRYEENT SERvify . 2
LHANDE Dg 600

SHOF DARD grrsy, 40,34
ACLOENT
2 SO

REF go3faqpy
oo E5! Tran i End Bl

. 4G,
14787 s 4p; 1

SHOP CARE pprre 4200
ALY
BPPR, £

REF £0375641
Bay Bal Tram smt  cus oy
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