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Objectives





Explain the origin and purpose 

of the National HIT Regional 

Extension Program

Delineate services available 

to eligible providers in 

Pennsylvania



HITECH: How the Pieces Fit Together

Regional Extension Centers

Workforce Training

Medicare and Medicaid 
Incentives and Penalties

Health IT Practice Research

Improved Individual &
Population Health

Outcomes

Increased
Transparency &

Efficiency

Improved
Ability to Study &

Improve Care Delivery

ADOPTION

EXCHANGE

State Grants for
Health Information Exchange

Standards & Certification Framework

Privacy & Security Framework

MEANINGFUL USE

Source: ONC Master Slide Bank



Regional Extension Centers (RECs)





Goal: Assist at least 100,000 providers in 

achieving Meaningful Use by 2012

Establish RECs nationwide to support 

providers in adopting and becoming 

Meaningful Users of HIT through 

comprehensive, “on-the-ground” services



Current RECs

United States Regional Extension Centers

*Note: applicable regions across the nation may also be supported by the Indian Health Board Regional Extension Center, headquartered in Washington DC.



PA Reach East Service Area

Total PPCPs Served 

– 5,700

Total Population –

8,631,323



PA REACH West Service Area

Total PPCPs Served – 3,000

Total Population – 3,816,956



PA REACH’s Vision

 Our Vision:

•
•

•

To be a leader in improving health care for PA residents

To improve the quality and coordination of care by 

assisting up to 8,700 priority primary care providers 

(PPCPs) to meaningfully use electronic health records 

(EHRs) 

To engage all stakeholders to ensure that there is a 

consistent, coordinated approach to building the HIT 

infrastructure in all areas of Pennsylvania. 



It Takes A Village

 Large target possible because of dedicated support and 
collaboration with:

–
–
–
–
–
–
–
–
–
–

PAeHI

PA Medical Society

Primary Care Organizations

HAP

CMS

DPW

Community Colleges

PA Office of Rural Health

State Health Information Exchange Coordinator

Multiple Technical Assistance Sub-Contractors



Pennsylvania REACH Services















Outreach and education

Workflow redesign support

Project management 

EHR vendor selection support

Help with achieving 

Meaningful Use

Functional Interoperability & HIE

Privacy & Security Best Practices



How PA REACH Can Help? 

If you haven’t started EHR implementation, we offer:













Practice readiness assessment

EHR vendor selection, identification, evaluation 

& negotiation

Needs prioritization and practice workflow redesign

Assistance with provider-patient communications

Best practices for privacy-security of personal 

health information

Ongoing technical assistance 



If you’re already underway, 

we offer assistance with:
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Achievement of meaningful use

Maximized incentive payments with minimized hassle

Health Information Exchange (HIE) partnerships and  

preparations

Preparation for pay-for-performance

Practice redesign to achieve PCMH 



Provider Agreement

PA REACH will make available to 

provider the following services:











Education

Vendor Selection & Group Purchasing

Implementation & Project Management

Practice & Workflow Redesign

Functional Interoperability & HIE



Provider Agreement

PA REACH will make available to 

provider the following services:





Privacy & Security Best Practices

Progress toward Meaningful Use



Provider Agreement

Provider Agrees to:







Furnish Demographic information 

required by HHS

Enter into a standard HIPPA Business Associate 

Agreement

Using best efforts, work with PA REACH to adopt certified 

EHR technology and achieve “go live” within 12 months, 

and to attain Meaningful Use of system within 15 months



Workplan





Programs Designed to Support Achievement 

of Meaningful Use





Technical assistance - Regional Extension Center Program

–
–

PA Reach East www.pareacheast.org

PA Reach West www.pareachwest.org

Health information exchange 
Funding and technical assistance to states

–
–

Pennsylvania Health Information Exchange (PHIX)

Phil Magistro, HIT Coordinator for Commonwealth of PA

pmagistro@state.pa.us, (717) 214-8174
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Programs Designed to Support 

Achievement of Meaningful Use (cont.)
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Medicare Incentives
www.cms.gov/EHRIncentivePrograms

Medicaid Incentives

www.dpw.state.pa.us/PartnersProviders/MedicalAssistance/MAHITI

Matt McGeorge, OMAP HIT Project Coordinator RA-

mahealthit@state.pa.us





To Summarize





Provided the background and 

rationale for creating the HIT 

Regional Extension Centers

Elucidated  the federally 

subsidized assistance available to eligible

Pennsylvania providers to implement electronic 

medical records and achieve Meaningful Use.


