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Reason for Revicw.

Senate Bill No. 1147, now known as Act 33 was signed by Governor Rendell on July 3,
2008 and went into effect 180 days from that date. This Act amends the Child Protective
Services Law (CPSL) and sets standards for reviewing and reporling chitd fatality and
near child fatality as a result of suspected child abuse. DPW must conduct child fatality
and ncar fatality review and provide a written report on any child fatality or near fatality
where child abuse is suspected.

Circumstances of Near Fatality
The mother was in the | B R B a1 had been using her sister as the day
care provider. The maternal aunt obimncd employment and could no longer provide day
care. The mother asked her paramour who resided with the maternal grandmother (o
walch her children while she went to the program. It she did not attend the program, she
risked losing her EEEMSER The mother received a phone call al work from her paramour,
the perpetrator, requesting that she come home immediately. The mother discovered that
the boys were burned and called 911 for an ambulance. ﬁ presented with second
degree burns to his buttocks, backs of his legs, back of calf, but not on the back of his
knees, and bruising to his chest from below his nipple to below the ribs. His twin,

g, prosented with bruising (o the left side of his eye, his left leg, right foot and
right ankle. He had {irst degree burns to his groin area and a little burn to his buttocks.
His burns looked more like splash burns (han | ESSER did. The doctor provided a likely
explanation of the injuries. She conjectured that one child was put in the tub. As the
second child was put in the tub, the first child was screaming. Both children were then
removed. [REREE was hospitalized from 03/18/2009 to 04/17/2009. | was
hospitalized a few days less. Bolh Lhildmn were pfaced in mcdlcai fOStCl care. The
mother’s paramour was NI R R IR | 1c has turned
himself into the Philadelphia polu,e and is wnently incarcerated, pendmg, trial.

Summary of Review.

{. Family Constellation,

Name Relationship Date of Birth
A Victim Child 06/19/2007
Mother 1984
Brother 2007
Brother 2003
Brother 2003

Brother N 2000

Father of [

Father o

Father of [EERES

Maternal grandmother
Father of (Deceased)

*placed together in Tabor foster home

1987
1983
1986
1961




v
L

**Resides with his paternal grandmother
w0 Placed in medical foster home with Children’s Choice

2. BPocuments Reviewed and Individuals Interviewed.

For this review, the Southeast Regional Office (SERO) reviewed the family’s files from
Tabor Children’s Services, and the complete six-year Philadelphia Department of Human
Services (DHS) case file provided by the county. The DHS case file included the
Integrated Intake Assessment and Mid-Point Meeting for Tabor’s Family Preservation
Services.

SERO interviewed the family’s social worker trom Tabor Children’s Services, and the
doctor from St. Christopher’s Hospital, Representatives [rom SERO attended DHS’s Act
33 Review on 04/17/2009,

Case Chronolo

Allcgations were that L R | c severe
of the childr en have EESEE and some havc hair loss because of the

lﬂs 3 All of the children were dirty. Mother stated the children have had

: d for several months. All victim children are five years of age and under. The
motlwt reported having little support in the home. The maternal grandmother is disabled.
The [athers of children are not involved. The mother had come to the ER with her
paramour who she states does not live with her. Mother reporied that that she needs DHS
assistance; she reported being overwhelmed with the care of four children under five

years of age. The mother was given scveral prescriptions for

The family was referred and accepted for Family Preservation on 01/23/2009. The
family’s goals were to stabilize housing, locate appropriate day care, monitor children’s
wellbeing, address [RRgR truancy, and cvaluate mother’s h The mother
had an intake on 02/09/2009, but did not keep the follow up appointment on 04/01/2009
at Community Council. The mother missed the follow up appointment due to her
enrollment in the e SRR /! the mid-point meeting on
03/17/2009, (B8 was u,pm ted to be a hﬁiibf’lLlOl y student in kindergarten, but had 12
unexcused absences and 11 lateness’s {the school district considers 5 lateness’s as truant),




03/18/2009
The reporting source states that R B were severcly burned. The lepmtmg
source states that [EEEEE has bruising to lus ace, chest and back. [l also has 2™ and
3% degree burns from the waist down to the bottom of his fect, front and back.
has 2™ and 3 degree burns to lower extremities and bruising to his face. The reporting
source states lhath is burned the waorst, and that they both may be transterred to St.
Christopher Burn Center within the niext two hours.

The mother stated when she arrived and went upstairs she found the boys (lwins)
wrapped up in covers. The mother noticed that (he boyb were burnt. The mother asked

. what happened; he stated that he was giving the boys a bath and the phone
mng} so he went 10 answer it. He stated that when he went back upstairs the 3 year old
must have turned the hot water on the olhu boys. Thc molhe] staiud that the 3 year old
and the 5 year old are with her mothe i ' : - SRR here
; g lives. home

: The incidcnt happen at the mother’s

B \When the paramedic reached the ISR home on 03/18/2009, B

@ \vas not at the home. He arrived shortly afterward. Initially, mother could not
answer any guestions. She later stated that the 3 year old sibling turned the water on and
burned the twins. Mother said she was at work at the time. Mother finally stated that the
knob was broken and no hot water could get outl. Reporting source stated that it Jooked
llkc the twins were dipped in hot water. Mother told reporting source that

o gl was ‘;upposcd to be watching the children. wanttd to
tlanspon the twins in the car (to the hospital), but mother refused. Mother did not appear
upset. The children were being comforted by maternal grandmother and maternal aunt.

-; _ e ith additional information regarding the
injuries to both ChildlC]l from mothu Alicgec ly mother informed

that : g,avc, victim children a bath while caring for them in her absence.
: 1e!l c,hlld;en in the tub while he went to get something out
of the microwave. When R 1c(urncd the children were screaming. The
police were called. Police al!o;:,cdiy mfonmccl mother that the hot water thermostat was
broken. According to mother both children received 1% and 2™ degree burns. B s
burped from the waist down. _ has burns on his legs as well as a bruise to his
head. Reporter sus hee that the bruise on head was a result of him trying to
get out of the tub. [ also suffered a while at the hospital. It is unknown if
£ wvas aresultof the i injury 0 Ius head. Reporter belicves the children received
- B but is not certain. [ : -emain at St. Christopher’s Hospital.
1 heir condition is unknown. Repoue: is concerned that the thermostat has not been
repaired and fears that the other th}dlell are currently residing with a family friend
; 5 st was unknown h

The mother remained at the hospital with the twins. The two other children were initially
left in the home of the maternal grandmother. This home was determined to be unsafe
due to exposed wiring, no heat, pest infestation, and debris. The mother’s




paramout/fg . & was also living in that home. The paternal grandmother of

the oldest child 'tg,lccd to temporarily carc for R 1! could not commiit to
caring for both of them permanently. The three older children were taken o St.

Christopher’s Hoapttal for medu.dl evaluation, All three children were again diagnosed

with @ . E B wore given oral medications for iheh

on his upper uhebt above the nipple; he was given a cream medication.

S also had a burn on his left arm. The mother and reporied that the burn was

caused by a lamp; he was secn at Children’s Hospital of Philadelphia for this. - and
were placed in foster care in order to keep them together.

In-Home Services
At the time of the November 2008 referral, DHS made a home visit to the mother’s
home. The conditions were not acceptable. The home was overcrowded, lacked gas
service, was infested with roaches, and was littered with pet feces. Safety Assessment
completed 11/25/2008 determined that the children were Safe with a Plan. The Plan
stated that the maternal grandmother and homeowner would provide supervision and care
of the children untif the heating system was repaired in the mother’s home, and would
notify DHS if the mother left the home. The children were not to be removed from the
home and moved back to the maternal grandmother’s home untit the heating system was
repaired.

On 12/02/2008, DHS received a phone call from S
8 had made an <l|]t‘.},dilon lh‘it lhe mothei

)aramour ]

. B8 The Safety As.sc,sf;ment wmplcted 12/09/9009 determined that the Safety
Pian of 11/25/2008 should continue as the mother had left - with an mappropriate
caregiver. The family was referred for Family Preservation 12/15/2008. The family was
accepted for services 12/22/2008.

Family Preservation Services (hrough Tabor Services began 01/23/2009. The Family
Service Plan completed 01/22/2009 with the mother and DHS worker identified the
followm y ob CCtiVB‘i chlldlen leﬂ only with responsible caretakers, mother participate in
e ‘?,llildbh, housing, regular nutritious meals,
children clean and properiy clothed, } attend school, mother cooperate with school
evaluations, and children receive appropriate medical care. The mother was offered day
care services for the children on several oceasions, but declined these services even
though she was cligibte.

Durtig the Mid-Point meeting for Family Preservation, the mother admitted to being
overwhelmed with the care of her fom (,hllchcn She had been unable (o keep one

appointment for § gn duc to her —, another
appointment was scheduled for her. ]he children had physical examinations on

i l/25/2008 and 12/09/2008. They were found to be _

j had Child Link evaluations on 12/17/2008. It was determined
thal they were cunently displaying skills similar to children of their age, but they were
eligible for referral for tracking services because of their || was
evaluated by the Tabor worker using the Ages and Stages evaluation. He passed all

areas, so a Child Link referral was not needed. The short term objectives that were
identified to be completed before termination of Family Preservation: more structured




day care for the children, & Bl for mother, and stable housing. The
mother had located alternale housm;:,, the Tabor worker had been planning to cvaluate the
home § '

Findings and Recommendations.
County Recommendations:

1) During this investigation, two scparate teams were completing Safety
Assessments on this family. The Assessments were sometimes in conflict with
one another. DHS recommended that an administrator at DHS have the
responsibility to monitor the Safety Assessments when two work teams are
completing assessments during the time period.

2} Supervisors should be required to look at the total number of Safety Assessments
performed during a time period to determine if the level of risk has changed
placing the children at jeopardy.

HQualily Improvement process should review a sample of cases from the Multi-

Dlsuphnaly lwm ( MD F) umt mzd compare these to those performed by the

DHS shouid develop a system of reviewing cases that have a pattern of referrals
related to housing, nutrition, and lack of care by parents

5) When completing home assessments, DHS workers should be aware to check
water temperature. DHS should begin discussion with the Health Department to
explore a relationship between DHS and the Healthy Homes program. DHS
should also consider the possibility of the donation of water temperature safety
ducks that could be distributed to familics.

6) DHS should develop a policy that addresses the securing of background checks of
household members and parcnts,

7) DHS workers need guidelines on when it is appropriate to refer a parent for a

- R : The social work staff need more information about
B ovailable in the community, and how to

the full array o
access them.

SERO Recommendations:

1) DHS should secure clearances on adults who are involved in significant
relationships with the caretakers. In this case, | had an outstanding
warrant and would probably not have cooperated with the request for this
information. This behavior in itself would have created a red flag. DHS should
develop policies andt procedures to address clearances for alternate caregivers,
houschold members, and significant adults in the parents’ lives, such as
paramours, friends, and family members who would be spending time around the
children. When DHS was made aware of the alleged perpetrator’s involvement
with the family, he was inviled to participate in the planning process for the
children. DHS further advised both him and the mother that he should not drive
the children with him when he was delivering )M[& in the evcmn S, Fmthelmone
it was noted in a police record that there was [T i ving
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4)

in the home. Neither DHS nor Tabor, the provider agency, knew anything about

her, As it was not current DHS policy, DHS had not performed a criminal
background check when they were made aware of

mvoelvement nor of the other houschold member’s existence.

DHS and provider social workers asscss home safety on a regular basis. The facts
of this case point to the need for the social workers to check environmental factors
(L.e. temperature of water), including whcn families are in temporary housing
arrangements. Aler : were injured, Dclcetwchdlecke(l
the hot water heater in the family home. The water temperature registered at 150
degrees. This is in vielation of the City of Philadelphia’s Property Maintenance
Code (PM 405.3.2) which requires that water shall not exceed 125 degrees. There
was evidence presented that the family knew that the hot water came out very hot.
In act, mother had previously stated that she would do the bathing of the
children. Perhaps, DHS could collaborate with the city’s department of Licensing
and [nspections to create a tool for workers to assess environmental conditions in
the home.

The mother had

oy her siluation )1'obabiy -
contributed to g . . Rnan

n ' Cdsc notes mdlmte Eh'it the
mother had described § ElCL the birth of her first child in 2000.
The representative from s i ol the ACT 33 Review indicated that
the mother would have been a good Ldlldlddtb for RERER. Not all DHS
staff were aware that these types of services were available. DHS needs fo
collaborate with other systems to ensure that their stail are made aware of
potential community resources for their families.

This wontan has four children under the age of five, and was obviously
overwhelmed. While it is a very personal and private topic, perhaps the issue of
family planning could have been discussed. Social workers are involved in very
intimate aspeets of family lives that impact on child wellbeing; this topic should
not be a taboo. A sensitive social worker could at least have helped this mother
get some medical information to give her some power to choose.




