
	
	
COGNOS DEPLOYMENT REVIEW CHECKLIST
	

	#
	Item / Description
	Comments
	Status
	Verified By

	
	
	
	Y
	N
	N/A
	Developer
	Reviewer



	Project Request ID:
	
	Project Name:
	
	Date:
	

	Package/Model Items

	1. 
	Is the .cpf filename in the correct format per naming standards?
	
	
	
	
	
	

	2. 
	Has the .cpf been copied to the correct share?
	
	
	
	
	
	

	3. 
	Is the project language ‘English’ only?
	
	
	
	
	
	

	4. 
	Is the model name in the correct format per naming standards?
	
	
	
	
	
	

	5. 
	Is data source(s) used by this model properly defined and compliant with naming standards?
	
	
	
	
	
	

	6. 
	Is data source(s) pointing to the correct database schema with the correct signon?
	
	
	
	
	
	

	7. 
	Are permissions on the data source connection(s) modified to not include the Everyone role?
	
	
	
	
	
	

	8. 
	Are all the objects arranged alphabetically (top to bottom) within their enclosing objects?
	
	
	
	
	
	

	9. 
	Are Presentation Layer naming conventions followed?
	
	
	
	
	
	

	10. 
	Are database layer naming conventions followed?
	
	
	
	
	
	

	11. 
	Were all package naming conventions followed?
	
	
	
	
	
	

	12. 
	Is the SQL for all Data Source Query Subjects in the Database Layer ‘SELECT *’ rather than the Cognos default SQL?
	
	
	
	
	
	

	13. 
	Were all relationships tested to ensure inner joins will not transparently drop records to the end user?
	
	
	
	
	
	

	14. 
	Is package published successfully without warnings or errors in lower environment?
	
	
	
	
	
	

	Report Items

	15. 
	Are all objects in the folder/subfolder to be deployed production ready?
	
	
	
	
	
	

	16. 
	Are reports in deployment folder named according to standards?
	
	
	
	
	
	

	17. 
	Are Cognos Connection descriptions in the folder/subfolder completed on all reports as per standards?
	
	
	
	
	
	

	18. 
	Is the package on which the reports were built part of the deployment or previous deployed?
	
	
	
	
	
	

	19. 
	Have report schedules been turned off and instructions for production run schedules been provided?
	
	
	
	
	
	

	Cube Items

	20. 
	Are all objects in the folder/subfolder to be deployed production ready?
	
	
	
	
	
	

	21. 
	Are cubes in deployment folder named according to standards?
	
	
	
	
	
	

	22. 
	Are Cognos Connection descriptions in the folder/subfolder completed on all cubes as per standards?
	
	
	
	
	
	

	23. 
	Are all drill-through reports located in drill-through report folder?
	
	
	
	
	
	

	24. 
	Are appropriate data source connections created for cubes to be deployed?
	
	
	
	
	
	

	25. 
	Are appropriate packages created for cubes to be deployed?
	
	
	
	
	
	

	26. 
	Are cube packages located in the appropriate folder?
	
	
	
	
	
	

	27. 
	Have the cube .MDLs been copied to proper share?
	
	
	
	
	
	

	28. 
	Have the cube .MDCs been copied to proper share?
	
	
	
	
	
	

	29. 
	Have the cube .IMRs been copied to proper share?
	
	
	
	
	
	

	30. 
	Has cube build frequency been communicated?
	
	
	
	
	
	

	31. 
	Have notification emails been incorporated into ETL, when appropriate?
	
	
	
	
	
	

	Other Items (as necessary)

	32. 
	Has the test database been purged?
	
	
	
	
	
	

	33. 
	
	
	
	
	
	
	

	34. 
	
	
	
	
	
	
	

	35. 
	
	
	
	
	
	
	

	36. 
	
	
	
	
	
	
	




	Developer Name:  
	Reviewer Name:

	Sign-Off :
	Date:
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