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General:

The Business Planning Estimate (BPE) and the High Level Estimate (HLE) list the activities and pricing estimations to perform an initiative.  BIS requests the BPE or HLE, the contractors provide the estimates, and BIS reviews.  The DHS Contract Administrator is the approving authority. 
Guideline:
In the case of Modifications/Enhancements for contracts resulting from RFP 16-09, DHS requests from the lead Lot 1-5 contractor, from all other participating contractors, and from BIS, estimates pertaining to their particular areas of involvement in the initiative. 

1) Before the work order for Business Requirements is submitted, DHS prepares and submits a request for a BPE to the lead Lot 1-5 contractor, along with DHS’s requested implementation date and relative priority of the initiative.  This request must originate from either the DHS Contract Administrator (or designee) or from the Director of DHS BIS-DEPPM (Division of Enterprise Program and Portfolio Management).
2) The lead contractor receives the request for BPE and provides a response, with proposed approach and preliminary estimates, within 5 business days of receiving the request.  NOTE: Since the Lots 1-5 contractors are paid a fixed monthly amount each month, their estimates would be restricted to durations and timeframes.  

3) The other participating contractors provide their initial estimates for the total cost and total number of hours for their respective SDLC phases and associated deliverables for the initiative based upon the charter, scope, objectives, high level requirements, assumptions, business drivers, technology direction, and stakeholder expectations.  The contractors must provide requested BPE estimates at no charge.  The costs of providing these estimates cannot be rolled into future work orders or contract change orders.
4) After BIS receives the completed BPE submitted by the contractors, the DHS Contract Administrator will either move forward in which case it becomes a sanctioned project (added to the runway and the executive dashboard) with the lead Lot 1-5 contractor asked to begin the work order preparation process.  Alternatively, if the Contract Administrator desires to move forward but not at the estimated cost, he/she may request new estimates, perhaps at a reduced scope.  

5) The BPE is a preliminary estimate to obtain some idea of the cost of the initiative before very much detail is known.  A second estimate in the form of an HLE is requested after the BRD is approved and before SRD begins.  The HLE involves a more specific basis for accurate estimating since now business requirements have been defined.  

6) In addition to the contractors’ estimates for the application related work, the contractors must also identify and disclose any other costs required to successfully complete the requested body of work – for example, additional hardware requirements, additional software requirements, Shared Services costs, etc.  HLEs are reviewed by DTE and DEA prior to formal submission to the DHS Contract Administrator to assess cost impacts relative to existing IT assets, software licensing, infrastructure, security, existing support agreements, other systems platforms, integrated team involvement, DGS print services, etc.).
7) Warranty timeframes will be flexible and will be determined on a case-by-case basis during the BPE/HLE process.  Unless otherwise agreed to between the contractor and the DHS Contractor Administrator, the contractor should assume a 90-day warranty period from the time the application is physically deployed into live production environments.
Refresh Schedule:
All guidelines and referenced documentation identified in this standard will be subject to review and possible revision annually or upon request by the DHS Information Technology Standards Team. 
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