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Annual Scoping Sessions: Overview for RFP 16-09 Contracts

A series of scoping sessions are conducted over the course of several months every year (from December/January through about May for fiscal year based contracts) for the purpose of establishing the following fiscal year’s in-scope initiatives.  The session participants include:  portfolio managers, project managers, program office management, BIS senior management, contractor management, and other representatives as appropriate.  The portfolio managers take the lead in kicking off, coordinating, and facilitating annual scoping.  The purpose of the sessions is to discuss strategic initiatives, make the business case for each, obtain cost and duration estimates, obtain funding information, weigh benefits against costs, prioritize the initiatives, and select which ones should move forward as sanctioned projects. 

The first draft of the list of in-scope initiatives is constructed from such sources as the strategic plan and outstanding initiatives that won’t be completed during the current fiscal year.  Other initiatives are added according to discussions with program office, planning contractors, and BIS representatives.  Whenever a new administration comes into office, either at the Federal or Commonwealth level, their mandates and ideas should be incorporated into the list.  The contractors submit estimate ranges for each initiative on the list to support the process. These estimate ranges are submitted on a document known as the Business Planning Estimate (BPE).   

The participants of the final scoping sessions review the total funds and resources available, the required and mandated projects, and the other remaining proposed initiatives.  They prioritize the proposed initiatives to produce an overall list of in-scope items.

Based on results from the scoping sessions, portfolio managers, program office executive staff, and contractors meet to develop baselines for each contract project area (lot) representing work and projects scheduled for the upcoming fiscal year.  In forming the baseline, consideration is given to:

· Resource availability

· Time constraints

· Logical order

The baselined projects and estimates are represented in the contractors’ cost proposals.

Scoping Sessions:  Responsibilities 

Contractors for each of the Lots participate in scoping sessions.  Each initiative is assigned a lead contractor who has primary ownership and responsibility to coordinate all aspects of the initiative with DHS and with the other contractors working on that initiative.  

Lots #1-5 planning contractors are the designated leads for Software Application Modifications/Enhancements or Policy or Business Program Feasibility Studies:  Lot #1 contractor for Eligibility Systems, Lot #2 contractor for Provider Management, Lot #3 contractor for Case Management, Lot #4 contractor for Child Welfare, and Lot #5 contractor for Child Support Enforcement.  In the case of enterprise-wide initiatives or those involving multiple Lots #1-5 planning contractors, one planning contractor is designated the lead to coordinate with the other planning contractor or contractors, and with the Lot #6 and Lot #7 contractors as well.  

The Lot #6 architectural contractor is the designated lead for Technology Feasibility Studies and Analysis.  

The Lot #7 technical contractor is the designated lead for Technology Platform Upgrades and Implementations.  

The lead contractor consults and coordinates with DHS and the other participating contractors to develop range estimates, project baselines, and other scoping documents, as required.  

The range estimates are part of the Business Planning Estimate (BPE) and  presents preliminary cost estimates for all of the listed initiatives, charting (by initiative) the cost estimates for each lot and the total initiative cost for all lots.  The “project baselines chart” depicts the SDLC phase timelines for all of the in-scope initiatives.

Scoping Sessions:  Hand-offs

The scoping process steps and handoffs include the following activities:

1) The portfolio managers draft preliminary lists of in-scope initiatives that fall under their areas of responsibility.  (These lists originate from referring to the strategic plan and adding the initiatives that won’t be completed during the current fiscal year.  The lists are further developed through ongoing discussions with program office, BIS management, and the planning contractors.)   

2) When “complete”, the portfolio managers submit the lists to the designated lead contractors of those initiatives.

3) The lead contractors develop high-range and low-range cost estimates for their own lots for each of the initiatives of which they are the owners.  

4) The portfolio managers obtain the lot cost estimates from the other participating lot contractors of those initiatives.         

5) The lists of initiatives are returned, populated with cost estimate range data by lot, to the portfolio managers.

6) The initiatives are prioritized.

7) The program offices and BIS seek funding for these initiatives.

8) Later scoping sessions rank all of the initiatives to derive the final list of in-scope initiatives that can be funded by available monies.

9) Program office executive staff, BIS, and the contractors meet to develop baselines depicting the phase timelines of the in-scope initiatives.

10) The contractors submit cost proposals that reflect their estimated costs for in-scope work.  
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