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 OLTL received 158 comments from 15 organizations

e Can be broken down into 3 broad categories
— Revenue and Billing
— Training
— Referral Process
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Revenue and Billing Highlights fion' pennsylvania
Q: What will the unit rate be for doing NHT?

A:. The unit rate for NHT activities will be the same as the Service
Coordination regional rates. Regional unit rates are: Region 1 - $18.49;
Region 2 - $20.21; Region 3 - $18.78; and Region 4 - $21.47.

This applies to individuals who are:
— Waiver eligible
— Act 150 eligible
— Non-waiver eligible
— LIFE eligible (if transition services are required)

— Failed transitions due to no fault of the NHTC
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Revenue and Billing (Continued)

Q: Will the NHTO2 payment no longer be offered?

A: For new cases that begin on or after December 1, 2016 NHTO2 will not be offered.

There will be 2 replacement payments available for new cases that begin on
or after December 1, 2016:

— NHT Outreach Form — a payment of $250 for completion of the Omnia Outreach Data
Collection Form.

— NHT Post Transition Gap Coverage — a payment of $250 to assist, if needed, with supports
during the first 30 days in the community before formal services and supports have started.
This is to prevent re-entry into the nursing facility.
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Q. Are all the Outcome payments going away?

Starting December 1, 2016, for new NHT case outcomes NHTO3 — 05 will not be
available for participants enrolled in a waiver, Act 150 or LIFE program. Outcome
payments NHTO03 — 05 will continue to be available for non-waiver eligible

participant.

A.

Q: What happens if a transition takes longer than 180 days?

A: CMS guidance stipulates Transition Service Coordination can be provided for up to
180 days prior to being enrolled into a waiver but cannot be billed until the
participant is enrolled in a waiver. Any activity that occurs outside of the 180 day

window will be billed at the end of each month as NHT O1.

Example: Transition activities begin day 1. At day 210, transition activities conducted
during days 1-30 and entered in SAMS Service Deliveries will be paid NHTO1
on the next billing cycle. At day 240, transition activities conducted during days
31-60 and entered in SAMS Service Deliveries will be paid NHT 01 on the next

billing cycle, and so forth.

www.dhs.state.pa.us
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Revenue and Billing (Continued) 7eon! pennsylvania
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Q: Can SCEs begin billing for work done before the transition date?

A: No. Current procedure regarding this question will not change under the new
program changes. All pre-transition work done will be billed by the NHTCA. Billing by

an SCE, who is not the NHTCA, for transition activities is considered a duplication
of payment for transition services. However, the chosen SCE should participate
in certain pre-transition activities such as development of the ISP and attending

planning meetings.

www.dhs.state.pa.us
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Q. | am currently an NHT provider. Do | have to become a service coordination entity?

pennsylvania
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A: No. Current NHTCAs can, but are not required to, become an SCE. However, after
December 1, 2016 new agencies providing NHT services will be required to be

SCEs.

Q: Can NHT work across counties?

A: Yes. An NHTCA can work across multiple counties provided the counties they are
providing services in are listed in their provider profile with OLTL.
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Training (Continued) ‘

Q: Can NHT follow a person who is discharged from a hospital directly to the
community?

A: Yes, but only if the NHTCA receives a referral from OLTL and the individual meets
the NHT Participant criteria then the NHTCA is permitted to work with them under the
NHT Program.

Q: How do you put units “on hold” in SAMS?.

A: Due to confusion expressed concerning putting units “on hold”, this will no longer be
required. NHT and SAMS training is currently undergoing revision to incorporate
changes to documentation and billing.
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Training (Continued)

Q: There is some confusion of the differing roles and responsibilities between NHTCAs,
IEB and SCEs.

pennsylvania
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A: Following are not all inclusive:

— The NHTCA performs the pre-transition and transition work, coordinates between
other entities such as the IEB and SC, is responsible for the completion of the Omnia
Outreach Data Collection form and follows up with the non-waiver participant during
the first year in the community.

— The IEB provides limited assistance with required documents, assessments and enrolls an
individual into waiver.

— The SCE coordinates post transition services and supports for waiver and Act 150
participants for the duration of their eligibility.
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Independent Enrollment Broker (IEB)

Q: When will | begin to receive referrals from MAXIUMS (IEB)?

A: An update to the process has been made, starting December 1, 2016, OLTL wiill
receive the initial referrals and pass the referral to the individual’s choice of NHTCA

to provide NHT transition assistance.

Q: If I am a current NHT provider and a nursing home or other entity/person
calls me about an individual who wants to transition to the community do |
have to refer them to MAXIMUS (IEB)?

A: Not at this time. Starting December 1, 2016, referrals will have to be
forwarded to OLTL.
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IEB (Continued)

Q: Who initiates a referral for NHT and for waiver?

A: The participant or anyone on their behalf can initiate a referral for NHT.
The referral for waiver is handled by the IEB. Starting December 1, 2016, an

NHT referral will still be able to be initiated by anyone, but it will need
to be made to OLTL.

Q: Who visits participants on the Minimum Data Set (MDS) list?

. Agencies that have in the past visited participants on the MDS list may
continue to do so until December 1, 2016. After December 1, 2016, MDS section Q

referrals will go to OLTL.

www.dhs.state.pa.us
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For Svc. Coord.

Regional Rates

Regional Rates for Service Coordination
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NHTC Referral Process @pennsylvania

NHTC Referral Process

Amy High
OLTL Bureau of Participant Operations
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NHTC Applications: “As-Is”

IEB
¢ Follow the same application process o
- Start date of application is date o
600L is received by IEB o

- Date application requests to apply
e Application can remain open for 180
days
e In Home Visit
- |EB completes at NF
- Reviews MFP information
- Refers to NHT coordinator if not
identified
e SAMS record and enroliment
information provided to SC before
receipt of PA 162
e |EBissues 1768 to CAO

10/17/2016
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Service Coordinator / NHT Coordinator

SC and NHT coordinator prepare for discharge
SC submits service plan to OLTL for review

NHT and/or service coordinator must notify IEB of
confirmed discharge

www.dhs.state.pa.us
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Referral to IEB: “As-Is”

* Recelves Referrals

— Referral Type
* Phone - 1-877-550-4227

» Website - www.paieb.com
* Online Referral Form paieB@maximus.com

 Information collected
— Applicant information
— Representative information

— Physician information
If the referred individual does not have MA, the IEB will

attempt to contact the individual and send the
application packet
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IEB Responsibilities: “As-Is”

Clinical Eligibility
* Request completion of the Level of Care Determination (LCD) from the AAA
* Request Physician Certification (PC) from Physician
Complete in-home visit
« CMI
« Program Eligibility
Enrollment and Service Coordination Authorization in SAMS
Financial Eligibility Determination
« Send 600L to CAO (upon confirmation of discharge)
« Send 1768 to CAO (upon confirmation of discharge
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NHT Coordinator /SC Responsibilities: “As-Is”
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NHT Coordinator Responsibilities

« Develop community living plan which may include portion of ISP
« Coordinate Home Modification, DME, prior to transition

+ Set up MH services in the community

» Set up substance abuse services

« Locate Housing

* Front funding for Community Transition Services (CTS)

« Contact IEB to notify of discharge date

Service Coordinator Responsibilities

» Develops person centered service plan with the participant
 Enters ISP in HCSIS/SAMS when enrollment is received from the IEB
* Submits ISP for OLTL review and Pre-authorization prior to discharge

10/17/2016 www.dhs.state.pa.us
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NHTC Referral Process

Individual / Family N Nursing Home Other Interested
N Hi 5 - Aan far
Member ursing Home wvia Section O / s Party
Referral Referral Referral Referral Referral
v v v ¥

Office of Long Term Living (OLTL)

i

Create a record in SAMS

Demographic
Information Entered |

Must do within 3 business days

Provide the individual with a list of qualified NHT coordination agencies
(This would include: AAA's; CIL's; enrolled Medicaid and other providers approved to provide
this service)
Individual notifies OLTL of their top 3 NHTC Providers

OLTL records who will be performing Nursing Home
Transition and validates that the Provider will carry out the

If NHTC deddes & no longer can support the individual
transition

If Provider agrees If Provider chooses not to participate

& —————

Provider | Provider can start transition OLTL must notify Participant and request
Contacts OLTL B to the consumer to make another choice
h 4 i i

When NHTC dete.rmlnes parti c.lpant Participant notifies OLTL of their choices

OLTL would reach should be considered for waiver for provider

out to the AAA, CIL, enroliment
or other resource Motify 1EB i
such as LINK
IEB starts enrollment process
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NHT Payment Process @pennsylvania

Nursing Home Transition Payment Process

“As-Is”’, “To-Be”, & Transition Period

Nicole White
OLTL Bureau of Participant Operations
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NHT Payment Process “As-Is” P pennsylvania
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NHT Payment Process
\\As_isf.f

Current Process

All Associated NHT Work Performed Complete the Transition
Transition Outcome Payment
93% bill rate 87% bill rate 81% bill rate
SAMS
*SAMS NHTo2 SAMS SAMS SAMS
NHToa $1,000 MNHTo3 MHTeos4 NHTos5
(In addition to the
units at the date of 250 =500 $750
transition)
go cumulative 180 cumulative 365 cumulative
*If NHT o1 units are MFP, then billing is capped i days in the days in the days in the
at 480 units per participant unless an exception Mote Regarding NHTo2: community community community
has been granted. If non-MFP, then NHTo1 units -If no NHToz billed, then
illi i ici ts for NHT: . .
billings are capped at 240 units per participant ::rtaﬂan?;; or o3 Motes Regarding NHTo3: Mote Regarding MHTog:
unless an exception has been granted. - In order to receive payment - Have to ask individual if
for a non- waiver, have to want to be a peer counselor.
. make a face-to-face visity
Motes Regarding NHTox:

follow-up to ensure the safety H .
. Units can be billed immediately of the individual in the Note Regarding NHTos:

and can be paid monthly. community. -::;ier:i;r:s"l;::l:tl:::::’:

- The average amount of units -In Drder_to receive a payment been made to the program.
billed is g2. for a waiver, only need to call

. Amounts are billed in 15 to check on the individual.
minute [unit] increments.

- Depending on the Agency:
= $10.00funit = lower rate
= $ 12.50funit = higher rate

General Note: Amounts established are based on the cost of doing an actual transition.

10/17/2016 www.dhs.state.pa.us




NHT Payment Process “To-Be”

NHT Payment Process “To-be”
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The “"To Be"” Process is the same as the current process for individuals that will be served in Act 150, non-waiver or individuals that do not
transition. The billing process is only different for those that will be served in a waiver program.

All Associated NHT Weork
Performed

Complete to Transition

AL

Waiver
Participant

Aa.
Waiver
Participant
(Nen-5C
NHTCA)

B.
Actaso
Participant

Transition

Support Service NHT Qutreach *MNHT Post-
Coordination . Form transition Gap
(W7337) $250 Coverage
$ = Fed. Funds .
{#units x Regional Data Collection 3250
Rate)
*If more assistance is needed and
MHT Outreach Form has been completed
LlAnTe *NHT Post-
(#units x NHT Qutreach e
- R + Form Note: this is for the transition of
Regional ) ez Coverage waiver eligible individvals.
¢ =State fund $250
payout
*If more assistance is needed and
MHT Outreach Form has been completed
NHToz NHT Qutreach *NHT Post-
{#units x Regional Form transition Gap
Rate) $250 Coverage
% =State fund payout R — s250

*If more assistance is needed and
MHT Outreach Form has been completed

10/17/2016
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NHT Payment Process “To-Be” (Continued)

NHT Payment Process “To-be”

.* pennsylvania
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The "To Be" Process is the same as the current process for individuals that will be served in Act 150, non-waiver or individuals that do not
transition. The billing process is enly different for those that will be served in a waiver program.

All Associated NHT Werk
Performed

Complete to Transition

=

Non-Waiver
Participant

NHT Outreach

$ =5State fund payout

Data Collection

- Region 3: $18.78/unit
- Region 4: $21.47/unit

*NHT Post-

NHTox Form transition Gap **NHTo3 thru os
| (#units x Regional $250 Coverage Outcome Payments
) ) o (5250, $500, and $750)

s =State fund payout Data Collection =5
*If more assistance is needed and
MHT Outreach Form has been completed
NHT Outreach

NHTo1 E Unit Rates (vary by region):

x - Region 1: $18.49/unit

" L Rate) $250 - Region 2: $20.21/unit

*NHTo1 If transition
services are required

NHT Qutreach
Form
$250

MNote:
continue as a SC.

480 units if approved.

- Participant’s choice to agency may

- 240 units for all transactions, with up to

**NHTo3 thru NHTos:
- go days billed at s250
- 180 days billed at $5o00
- 365 days billed at s750

10/17/2016
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NHT Payment Process Transition zeon! pennsylvania
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 NHT Care Enrollments open on or prior to November

30t 2016 will bill NHT activities under the current “As-Is”
process. This includes billing:

— NHTO1

— NHTO02

— NHTO3

— NHTO04

— NHTO5

« NHT Care Enrollments open on or after December 15t
will begin billing under the “To-Be” process.

10/17/2016 www.dhs.state.pa.us
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Nursing Home Transition Billing Process
Decision Tree

Rachel Sink
OLTL Bureau of Participant Operations
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NHT Billing Process (Decision Tree)

s ' pennsylvania
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NHT Billing Process

Y

YES.
- Documentand bill NHTO1 units of service

NO.
« Participant will have waiver services
»| upontransition.

- Close NHT care enroliment

NO.
YES. - Unable to bill
- Open NHT care enrollment + provide consumer with
- Dcp:umentattiwhes in SAMS journal nates hJNHJTC:EiEEfR":_S other info. / resources as
and bill NHTO1 service deliveries in SAMS. *NHT participant criteria met? appropnate
*1s transition complete within 240 (15 min./ - Notify OLTL of any
ea.) units? referral not accepted
STOP
NO.
*|s there justification for continuing > NO.
transition coordination? . Documentand bill NHTOL units
of service already provided.
- Complete NHT Outreach Form
documenting unsuccessful
l transition and bill $250 for
YES. NHT Outreach data collection.
- Provide justification to OLTL NHT team p|* Close NHT care anroliment.
YES. and request exception up to 480 units. STOP
*Enrolled into waiver? - Fully document actions / decisions in
SAMS journal notes.
*Is transition complete within 480 units? NO.

- Document and NHTO1 units of service
provided up to and including date of
transition.

- Complete NHT Qutreach Farm and bill $250
for NHT Outreach data collection.

- $250 NHT post-transition gap coverage can
be billed IF NEEDED dueto no services in the
community.

+ Need and services provided MUST be

provided up to and including date of STOP e e

transition. .
- units thatqualify to be billed as W7337 - -Nﬂﬁghguoos canlbte b\IdLed at: o

based on SAMS report - must be entered into YES. ° , 90 cumulative days in the

waiver ISP (if it is a waiver thatis on the
NHTCA's profile).

- Complete NHT Outreach Formand data
collection.
*Will there be a gap in HCBS upon transition?

- Participant will NOT have waiver
services upon transition.
- $250 NHT post-transition gap coverage
and billed as necessary.
- Need for service and actions taken MUST
be documented in SAMS journal notes
- Gose NHT care enrollment

STOP

community - $250
- NHT04 180 cumulative days in the
community - $500
- NHT05, 365 cumulative days in the
community - $750
- Close NHT care enroliment after the last
follow-up is billed.
*Note: If Act 150 or LIFE, cannot bill 03 thru
05.
STOP

10/17/2016
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NHT Provider Enrollment @pennsylvania

Nursing Home Transition

Provider Enrollment

Nicole White
OLTL Bureau of Participant Operations
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NHT Provider Enrollment

 Documentation needed to add Transition Service
Coordination (W7337).

* Provider Enrollment Information Form:

« Step 1: Select all Waivers you wish to provide under.

= OLTL strongly recommends enrolling under all waiver programs to meet the
needs of all participants that may be referred to your company.

« Step 2: Select Transition Service Coordination. (W7337)
» Step 3: Select all counties you wish to provider this service in.

« Step 4 and 5: Please complete these sections by answering all
guestions and signing the form. The effective date will be 12/1/2016.

« Organized Health Care Delivery System Provider Enroliment
Form (OHCDS)

 This document is NOT required but you may select to subcontract with
and reimburse qualified providers for certain services under the OLTL
waiver programs.

« Community Transition Services and Home Adaptations are often used.

¢eon! pennsylvania
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NHT Provider Enrollment @pennsylvama

 Where to submit documentation.

* All documentation will be sent to the Certification and
Enrollment Section by email at RA-HCBSEnProv@pa.gov
or via fax to 717-346-1483, Attention: Provider Enrollment

no later than November 01, 2016.

* Once all the documentation is received and reviewed
you will receive a follow up email for more
iInformation or an approval email.

« |f additional information is required please send it back as
soon as possible to ensure there is no disruption providing
services.

10/17/2016 www.dhs.state.pa.us
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NHT Provider Enrollment @pennsylvama
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ListServ Instructions

 To join, make additions, or make changes to your email
address please visit the ListServ Archives page at
http://listserv.dpw.state.pa.us/.
» Select Nursing-Home-Transition-Providers.
 Click on “join”
« Put in your name and email address

« Choose your subscription type, mail header style, and
acknowledgements. Please note: these choices are defaulted
to a standard protocol.

* Click “Join (Name of ListServ)” button.

“Please note that it is your responsibility to maintain current
information on each ListServ. OLTL does not maintain the
information for you or your agency. *

10/17/2016 www.dhs.state.pa.us



http://listserv.dpw.state.pa.us/

NHT Website * pennsylvania
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Below is the link to the new NHT website — there is a “providers” page and a
“citizens” page so this is the link to the providers.

http://www.dhs.pa.gov/provider/nhtprgramfrprviders/index.htm

10/17/2016 www.dhs.state.pa.us 32
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NHT Provider Enrollment Questions @pennsylvania
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QUESTIONS ?
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