|. State Information

State Information

Plan Year
Federal Fiscal Year 2016

State Identification Numbers
DUNS Number 796567790

EIN/TIN 26-0600313

I. State Agency to be the Grantee for the PATH Grant
Agency Name Pennsylvania Department of Human Services

Organizational Unit Office of Mental Health and Substance Abuse Services
Mailing Address PO Box 2675, OMHSAS, Commonwealth Towers, 11th floor
City Harrisburg

Zip Code 17105-2675

Il. Authorized Representative for the PATH Grant
First Name Dennis

Last Name Marion
Agency Name DHS/Office of Mental Health and Substance Abuse Services
Mailing Address PO Box 2675, OMHSAS, Commonwealth Towers, 11th floor
City Harrisburg
Zip Code 17105-2675
Telephone (717) 787-6443
Fax (717) 787-5394

Email Address dmarion@pa.gov

I1l. State Expenditure Period
From 7/1/2016

To 6/30/2017

IV. Date Submitted

NOTE: this field will be automatically populated when the application is submitted.

Submission Date

Revision Date

V. Contact Person Responsible for Application Submission
Title  Human Services Program Specialist

Organizational Unit Name Office of Mental Health and Substance Abuse Services
First Name Michelle
Last Name Baxter

Telephone (717) 346-0752
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Fax (717) 772-7964

Email Address mibaxter@pa.gov

Footnotes:
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|. State Information

Assurances - Non-Construction Programs

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY
THE SPONSORING AGENCY.

Note: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the awarding
agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances. If such is the case, you will be
notified.

As the duly authorized representative of the applicant | certify that the applicant:

1. Has the legal authority to apply for Federal assistance, and the institutional, managerial and financial capability (including funds
sufficient to pay the non-Federal share of project costs) to ensure proper planning, management and completion of the project
described in this application.

2. Will give the awarding agency, the Comptroller General of the United States, and if appropriate, the State, through any authorized
representative, access to and the right to examine all records, books, papers, or documents related to the award; and will establish a
proper accounting system in accordance with generally accepted accounting standard or agency directives.

3. Will establish safeguards to prohibit employees from using their positions for a purpose that constitutes or presents the appearance
of personal or organizational conflict of interest, or personal gain.

4. Will initiate and complete the work within the applicable time frame after receipt of approval of the awarding agency.

5. Will comply with the Intergovernmental Personnel Act of 1970 (42 U.S.C. §84728-4763) relating to prescribed standards for merit systems
for programs funded under one of the nineteen statutes or regulations specified in Appendix A of OPM's Standard for a Merit System
of Personnel Administration (5 C.F.R. 900, Subpart F).

6. Will comply with all Federal statutes relating to nondiscrimination. These include but are not limited to: (a) Title VI of the Civil Rights
Act of 1964 (P.L. 88-352) which prohibits discrimination on the basis of race, color or national origin; (b) Title IX of the Education
Amendments of 1972, as amended (20 U.S.C. §§1681-1683, and 1685-1686), which prohibits discrimination on the basis of sex; (c)
Section 504 of the Rehabilitation Act of 1973, as amended (29 U.S.C. §§794), which prohibits discrimination on the basis of handicaps;
(d) the Age Discrimination Act of 1975, as amended (42 U.S.C. §§6101-6107), which prohibits discrimination on the basis of age; (e) the
Drug Abuse Office and Treatment Act of 1972 (P.L. 92-255), as amended, relating to nondiscrimination on the basis of drug abuse; (f)
the Comprehensive Alcohol Abuse and Alcoholism Prevention, Treatment and Rehabilitation Act of 1970 (P.L. 91-616), as amended,
relating to nondiscrimination on the basis of alcohol abuse or alcoholism; (g) §§523 and 527 of the Public Health Service Act of 1912 (42
U.S.C. 88290 dd-3 and 290 ee-3), as amended, relating to confidentiality of alcohol and drug abuse patient records; (h) Title VIII of the
Civil Rights Act of 1968 (42 U.S.C. §83601 et seq.), as amended, relating to non-discrimination in the sale, rental or financing of
housing; (i) any other nondiscrimination provisions in the specific statute(s) under which application for Federal assistance is being
made; and (j) the requirements of any other nondiscrimination statute(s) which may apply to the application.

7. Will comply, or has already complied, with the requirements of Title Il and Il of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 (P.L. 91-646) which provide for fair and equitable treatment of persons displaced or whose property is
acquired as a result of Federal or federally assisted programs. These requirements apply to all interests in real property acquired for
project purposes regardless of Federal participation in purchases.

8. Will comply with the provisions of the Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328) which limit the political activities of employees
whose principal employment activities are funded in whole or in part with Federal funds.

9. Will comply, as applicable, with the provisions of the Davis-Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act (40 U.S.C. §276¢
and 18 U.S.C. §874), and the Contract Work Hours and Safety Standards Act (40 U.S.C. §§327-333), regarding labor standards for
federally assisted construction subagreements.

10. Will comply, if applicable, with flood insurance purchase requirements of Section 102(a) of the Flood Disaster Protection Act of 1973
(P.L. 93-234) which requires recipients in a special flood hazard area to participate in the program and to purchase flood insurance if
the total cost of insurable construction and acquisition is $10,000 or more.

11. Will comply with environmental standards which may be prescribed pursuant to the following: (a) institution of environmental quality
control measures under the National Environmental Policy Act of 1969 (P.L. 91-190) and Executive Order (EO) 11514; (b) notification of
violating facilities pursuant to EO 11738; (c) protection of wetland pursuant to EO 11990; (d) evaluation of flood hazards in floodplains
in accordance with EO 11988; (e) assurance of project consistency with the approved State management program developed under the
Costal Zone Management Act of 1972 (16 U.S.C. 881451 et seq.); (f) conformity of Federal actions to State (Clear Air) Implementation
Plans under Section 176(c) of the Clear Air Act of 1955, as amended (42 U.S.C. §§7401 et seq.); (g) protection of underground sources of
drinking water under the Safe Drinking Water Act of 1974, as amended, (P.L. 93-523); and (h) protection of endangered species under
the Endangered Species Act of 1973, as amended, (P.L. 93-205).

12. Will comply with the Wild and Scenic Rivers Act of 1968 (16 U.S.C. §§1271 et seq.) related to protecting components or potential
components of the national wild and scenic rivers system.

13. Will assist the awarding agency in assuring compliance with Section 106 of the National Historic Preservation Act of 1966, as amended
(16 U.S.C. 8470), EO 11593 (identification and protection of historic properties), and the Archaeological and Historic Preservation Act of
1974 (16 U.S.C. 88469a-1 et seq.).
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14. Will comply with P.L. 93-348 regarding the protection of human subjects involved in research, development, and related activities
supported by this award of assistance.

15. Will comply with the Laboratory Animal Welfare Act of 1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et seq.) pertaining to the care,
handling, and treatment of warm blooded animals held for research, teaching, or other activities supported by this award of
assistance.

16. Will comply with the Lead-Based Paint Poisoning Prevention Act (42 U.S.C. §84801 et seq.) which prohibits the use of lead based paint
in construction or rehabilitation of residence structures.

17. Will cause to be performed the required financial and compliance audits in accordance with the Single Audit Act of 1984.
18. Will comply with all applicable requirements of all other Federal laws, executive orders, regulations and policies governing this

program.
Name [Dennis Marion

Title IDeputy Secretary

Organization |DH5-o|\/|HSAS
Signature: Date:
Footnotes:
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12, Will comply with the Wild and Scenic Rivers Attof 1968 (16 U.S.C. §§1271 ot seq] related to protecting components or potential
components of the national wild and scenic rivers system.
13. Will assist the awarding agency i assuring compl:ance with Section 106 of the Mational Historic Preservation Act of 1966, as amended
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|. State Information

Certifications

1. Certification Regarding Debarment and Suspension

The undersigned (authorized official signing for the applicant organization) certifies to the best of his or her knowledge and belief, that the
applicant, defined as the primary participant in accordance with 45 CFR Part 76, and its principals:

a. are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from covered transactions
by any Federal Department or agency;

b. have not within a 3-year period preceding this proposal been convicted of or had a civil judgment rendered against them for
commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or performing a public (Federal, State,
or local) transaction or contract under a public transaction; violation of Federal or State antitrust statutes or commission of
embezzlement, theft, forgery, bribery, falsification or destruction of records, making false stat ements, or receiving stolen property;

c. are not presently indicted or otherwise criminally or civilly charged by a governmental entity (Federal, State, or local) with commission
of any of the offenses enumerated in paragraph (b) of this certification; and

d. have not within a 3-year period preceding this application/proposal had one or more public transactions (Federal, State, or local)
terminated for cause or default.

Should the applicant not be able to provide this certification, an explanation as to why should be placed after the assurances page in the
application package.

The applicant agrees by submitting this proposal that it will include, without modification, the clause titled "Certification Regarding
Debarment, Suspension, Ineligibility, and Voluntary Exclusion--Lower Tier Covered Transactions" in all lower tier covered transactions (i.e.,
transactions with subgrantees and/or contractors) and in all solicitations for lower tier covered transactions in accordance wit h 45 CFR Part
76.

2. Certification Regarding Drug-Free Workplace Requirements

The undersigned (authorized official signing for the applicant organization) certifies that the applicant will, or will continue to, provide a drug
-free work-place in accordance with 45 CFR Part 76 by:

a. Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession or use of a controlled
substance is prohibited in the grantee's work-place and specifying the actions that will be taken against employees for violation of
such prohibition;

b. Establishing an ongoing drug-free awareness program to inform employees about--

1. The dangers of drug abuse in the workplace;

2. The grantee's policy of maintaining a drug-free workplace;

3. Any available drug counseling, rehabilitation, and employee assistance programs; and

4. The penalties that may be imposed upon employ ees for drug abuse violations occurring in the workplace;

c. Making it a requirement that each employee to be engaged in the performance of the grant be given a copy of the statement required
by paragraph (a) above;

d. Notifying the employee in the statement required by paragraph (a), above, that, as a condition of employment under the grant, the
employee will--

1. Abide by the terms of the statement; and

2. Notify the employer in writing of his or her conviction for a violation of a criminal drug statute occurring in the workplace no
later than five calendar days after such conviction;

e. Notifying the agency in writing within ten calendar days after receiving notice under paragraph (d)(2) from an employee or otherwise
receiving actual notice of such conviction. Employers of convicted employees must provide notice, including position title, to every
grant officer or other designee on whose grant activity the convicted empl oyee was working, unless the Federal agency has
designated a central point for the receipt of such notices. Notice shall include the identification number(s) of each affected grant;

f. Taking one of the following actions, within 30 calendar days of receiving notice under paragraph (d) (2), with respect to any employee
who is so convicted?
1. Taking appropriate personnel action against such an employee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1973, as amended; or
2. Requiring such employee to participate satisfactorily in a drug abuse assistance or rehabilitation program approved for such
purposes by a Federal, State, or local health, law enforcement, or other appropriate agency;

g. Making a good faith effort to continue to maintain a drug-free workplace through implementation of paragraphs (a), (b), (c), (d), (e),
and (f).

For purposes of paragraph, regarding agency notificati on of criminal drug convictions, the DHHS has designated the following central point
for receipt of such notices:

Office of Grants and Acquisition Management
Office of Grants Management
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Office of the Assistant Secretary for Management and Budget
Department of Health and Human Services

200 Independence Avenue, S.W., Room 517-D

Washington, D.C. 20201

3. Certifications Regarding Lobbying

Title 31, United States Code, Section 1352, entitled “Limitation on use of appropriated funds to influence certain Federal contracting and
financial transactions," generally prohibits recipients of Federal grants and cooperative agreements from using Federal (appropriated) funds
for lobbying the Executive or Legislative Branches of the Federal Government in connection with a SPECIFIC grant or cooperative agreement.
Section 1352 also requires that each person who requests or receives a Federal grant or cooperative agreement must disclose lobbying
undertaken with non-Federal (non- appropriated) funds. These requirements apply to grants and cooperative agreements EXCEEDING
$100,000 in total costs (45 CFR Part 93).

The undersigned (authorized official signing for the applicant organization) certifies, to the best of his or her knowledge and belief, that:

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned to any person for influencing or
attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with the awarding of any Federal contract, the making of any Federal grant, the
making of any Federal loan, the entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement.

2. If any funds other than Federally appropriated funds have been paid or will be paid to any pe rson for influencing or attempting to
influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a
Member of Congress in connection with this Federal contract, grant, loan, or cooperative agreement, the undersigned shall complete
and submit Standard Form-LLL, "Disclosure of Lobbying Activities," in accordance with its instructions. (If needed, Standard Form-LLL,
"Disclosure of Lobbying Activities," its instructions, and continuation sheet are included at the end of this application form.)

3. The undersigned shall require that the language of this certification be included in the award documents for all subawards at all tiers
(including subcontracts, subgrants, and contracts under grants, loans and cooperative agreements) and that all subrecipients shall
certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was made or entered into.
Submission of this certification is a prerequisite for making or entering into this transaction imposed by Section 1352, U.S. Code. Any person
who fails to file the required certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such
failure.

4. Certification Regarding Program Fraud Civil Remedies Act (PFCRA)

The undersigned (authorized official signing for the applicant organization) certifies that the statements herein are true, complete, and
accurate to the best of his or her knowledge, and that he or she is aware that any false, fictitious, or fraudulent statements or claims may
subject him or her to criminal, civil, or administrative penalties. The undersigned agrees that the applicant organization will comply with the
Public Health Service terms and conditions of award if a grant is awarded as a result of this application.

5. Certification Regarding Environmental Tobacco Smoke

Public Law 103-227, also known as the Pro-C hildren Act of 1994 (Act), requires that smoking not be permitted in any portion of any indoor
facility owned or leased or contracted for by an entity and used routinely or regularly for the provision of health, daycare, early childhood
development services, education or library services to children under the age of 18, if the services are funded by Federal programs either
directly or through State or local governments, by Federal grant, contract, loan, or loan guarantee. The law also applies to children's services
that are provided in indoor facilities that are constructed, operated, or maintained with such Federal funds. The law does not apply to
children's services provided in private residence, portions of facilities used for inpatient drug or alcohol treatment, service providers whose
sole source of applicable Federal funds is Medicare or Medicaid, or facilities where WIC coupons are redeemed.

Failure to comply with the provisions of the law may result in the imposition of a civil monetary penalty of up to $1,000 for each violation
and/or the imposition of an administrative compliance order on the responsible entity.

By signing the certification, the undersigned certifies that the applicant organization will comply with the requirements of the Act and will not
allow smoking within any portion of any indoor facility used for the provision of services for children as defined by the Act.

The applicant organization agrees that it will require that the language of this certification be included in any subawards which contain
provisions for children's services and that all subrecipients shall certify accordingly.

The Public Health Services strongly encourages all grant recipients to provide a smoke-free workplace and promote the non-use of tobacco
products. This is consistent with the PHS mission to protect and advance the physical and mental health of the American people.

Name IDennis Marion
Title |Deputy Secretary
Organization IDHS_OMHSAS
Signature: Date:
Footnotes:
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I. State Information

Certifications

1. Certification Regaiding Debarment antd Suspenslun

The undersigned {authorized OffiClal signing | for the’ appllcant organlzatlon} cerhfies to the bést of his or her knowlédge and belief, that the
applicant, defined as the primary participant in accordanice With 45 ‘CER-Part 76, and its principals;

a, are not presently debarred, suspended proposed for debarment, declared mehglble or voluntarily excduded from covered transactions
by any Federal Department or agency;

b. have not within a 3-year-period preceding this proposal been convicted of or had a civil juddment rendered against them for
commission of fraud or a criminal offense.in connection-with obiaining, #ttémpting to obtain, or performing a publ:c (Federal, State,
or local) transaction or cantract urider @ public transaction; violation of Faderal or State Antitrust statutes or commission of
embezzlement, theft, forgery, bribery, falsification or destruction of récords, makmg false stat ements, or recewmg stolen property;

c. are not presently indicted or otherwise criminally or civilly’ charged by a'governmental entity. {Federal, State, of local) with commission
of any of the offenses enumerated in paragrafih.(b} of this certificatian; and-

d. have not within a 3-year period preceding-this application/proposal had one or more public transactions {Federal, State, or local)
terminated for cause or default.

Should the applicant not be able to provide this certification, an explanation &3 to why should be placed after the assurances page in the
application package.

The applicant agrees hy submitiing this-proposal that it will include, without modification, the clause titled "Certification Regarding
Debarment, Suspensian, Ineligibility, and V&luntary-Exclusion--Lower Tier Cavered Transactions™ in-all ower tier covered transactions (i.e.,
transactions with subgrantees and/or contractors)-and in all seficitations for lower tier covered-transactions in-accardance wit h 45 CFR Part
76.

2, Certification Regarding Drug-Free Workplace Requirements

The undersigned {authorized official signing for the applicant organization) certifies that the applicant will, ar will continue to, provide a drug
-free work-place in accordance with 45 CFR Part 76 by:

a. Publishing a statement notifying employees that the unlawful manufacture distribution; dlspensmg, possession or use of a controlled
substance is prohibited in the granteg's work place and spec:fylng the:actions that will be taken against employees for violation of
such proh[l:ntlon,

1. The dangers of drug abuse in the workplace,

2. The grantee's policy of maintaining a drug-free workplace;

3. Any available drug counseling, rehabilitation, and employee assistance programs; and

4. The penalties that may be imposed upon employ.ees for drug abuse violations occurring in the workplace;

¢. Making it a requirement that each employee to be engaged in the performance of the-grant-be given a copy of the statement required
by paragraph {(a) above;
d. NMotifying the employee in the statement required by paragraph-(a), above, that, as a condition of employment under the grant, the
employee will--
1. Abide by the terms of the statement;.and

2. Notify the employer in writing of his or her conviction for a viclation-of a criminal drug statute occurring in the workplace no
later than five calendar days after such conviction;

e. Notifying the agency in writing within ten calendar days after receiving notice under.paragraph (d3(2) from an employee or otherwise
receiving actual notice of such conviction, Employers of convicted employees must provide notice, including position title, to every
grant officer or other designiee on whose grant activity the! convicted ampl oyee was working, unless the Federal agency has
designated a central point for the receipt of such notices: Notice shall include the identification number(s) of each affected grant;

f. Taking one of the following actions, within 30 calendar days of receiving notice under paragraph (d) (2), with respect to any employee
who is so convicted? :

1. Taking appropriate personinél- actlon agamst such an employee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1973, as amended; or

2. Requiring such employee to participate satisfactorily in 4 drugabuse assistance.or rehabilitation program approved for such
purposes by a Federal, State, or local health, law enforcement, or other appropriate agency;

g. Making a goed faith effort to continue to maintain a drug-free workplace through implementation of paragraphs (a), (b}, (c), {d). (e},
and {f).

For purposes of paragraph, regarding agency notificati on of criminal drug convictions, the DHHS has designated the following central point
for receipt of such notices:

Office of Grants and Acquisition Management
Office of Grants Management
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Qffice of the Assistant Secretary for Management and Budget
Department of Health and Humian Services

200 Independence Avenue, S.W., Room 517-@

Washington, D.C. 20201

3. Certifications Regarding Lobbymg
Title 31, United States Code, Sectign 1352 entlt[ed ‘Limitation on use-of appropriated: funds to influence cértain Federal contracting and
financial transactions,” generally.prohibits recipients of Federal gtants-and cooperatlve agreeriignts-from using Féderal (dppropriated) funds
for lobbying the Executive or Législative-Branches 6t the-Federal Govetiiment.in‘¢onnectian with-a SPECIFIC grant or tooperative agreement.
Section 1352 also requires that.each person who refuests-or receives a Federal grantor cooperative agieement must disclose [obbying
undertaken with non-Federal (hon- appropriated) funds. These requirements apply to gfants and cooperative agreements EXCEEDING
$100,000 in total costs (45 CFR Part 93).

The undersigned (authorized official s]gning fc')r the ap;jiicant _or'g'ahrirzation) certifies; to_the best of his or her knowledge and belief, that:

1. No Federal appropnated funds have been pa;d

& wdi be pa| i by of on behaif of the undemgned to'any person for influencing or

emplayee of a Member of Congress in con
making of-any.Fedéral loan; the enteririg in
modification of any Fed@ial contract, grant, [oan, ar cooperatlve agreement

2. If any funds other than Federally appropnated funds have-been paid-orwill be paid to.any pe rson for influencing or attempting to
influence an officer or employee of any agency, a Member of Congress, an.officar or employee of Congress, or.an employee of a
Member of Congress in conneaction with:this Federal contract; grant, [oan, or cooperative agreement, the undersigned shal complete
and submit Standard Form-LLL; "Disclosire of Lobbying Activities,” m_accordance with its instructians. (If needed, Standard Form-LLL,
*Disclosure of Lobbying Activitids," its instfictions, and continGatien sheéét are included at'the end of this application form.)

3 The undersigned shall require 'that the language of thig certification berincluded in fhe award documents for all suba’wards at all tiers

certify and disclose accordlngly

This certification is a material repres_entation of fact upon which reliance was placed whin this transaction was made or entered into.
Submission of this certification is a preréquisite for making or entering into this transaction imposed by Section 1352, U.S. Code. Any person
who fails to fife the required certification shall be subject to a civil penalty of not Jess than $10,000 and not more than $100,000 for each such
failure. '

4. Certification Regarding Program Fraud Givil_E_{_e_m_ediés Ai:t_'(PF,CﬂA}' '

The undersigned (authorized official 51gmng for the applicant organtzatlon) certlfles that-the statements herein are true, complete, and
accurate to the best of his or.her knowledge, and that he or she-is'aware that any false, fictitious, orfraudulerit stateménts or claims may
subject him or her to criminal, civil, or A ministrative:penalties. The undersigned agrees that the applicant organization will comply with the
Public Health Service terms and conditions of award if a grant is awarded as a result of this-application.

5, Certification Regarding Environmental Tobacco Smoke

Public Law 103-227, also known as the:Pro-C. htldren Actof 1994 {Act), rediires that sioking not be-permitted in any portion of any indoor
facility owned or leased or contracted for by ar entity.and used routinely-of.regulariy. for-the- prowston of health, daycare, early chilihood
development services, education-or library services to children under the age of 18, if the services are funded by Federal programs either
directly or through State or local governminits, by Federal grant, contract, laan, or laan Guarantee, The law also applies to children’s services
that are provided in indoor facilities that afe constructed, operated, or maintained with such Federal funds. The law does not apply to
children's services provided in private residence, portions of facilities used for inpatient drug or alcohol treatment, service providers whose
sole source of applicable Federal funds is Medicare or Medicaid, or facilities where WIC coupons are redeemed.

and/or the imposition of an admlnistratwe comphance order- on the resp0n51b[e entity.

By signing the certification, the undersigned certifies that the applicant. orgamzatlon will comply with the requirements of the Act and will not
allow smoking within any portion of any indoor facility used for the provision of-services.for children as defined by the Act.

The applicant organization agrees that it will require that the Iangua'ge of this certification be included in any subawards which contain
provisions for children's services and that all subrecipients shall certify accordingly.

The Public Health Services strongly encourages all grant recipients to provide a smoke-free workplace and promote the non-use of tobacco
products, This is consistent with the PHS mission to protect'and advatice the ghysical and mental health of the American people,

Name Pewwsttarion ]
Title IDepu;ySegretary 7 . . i .. |
Organization lDT—jS—bMHSAS — B - - —|
7\\\ /
T T oy E 7
Signature: M? /F S Date: }/ }-{“j L
i Footnotes:

l
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|. State Information

Funding Agreement

FISCAL YEAR 2016
PROJECTS FOR ASSISTANCE IN TRANSITION FROM HOMELESSNESS (PATH) AGREEMENT

| hereby certify that the State of Pennsylvania agrees to the following:

Section 522(a)
Amounts received under the PATH Formula Grant Program will be expended solely for making grants to political subdivisions of the State,
and to nonprofit private entities for the purpose of providing the services specified in Section 522(b) to individuals who:

o Are suffering from serious mental illness;

o Are suffering from serious mental illness and have a substance use disorder; and

o Are homeless or at imminent risk of becoming homeless.

Section 522(b)
Entities receiving grants under the PATH Formula Grant Program will expend funds for the following services:

o Qutreach;

o Screening and diagnostic treatment;
o Habilitation and rehabilitation;

o Community mental health;

> Alcohol or drug treatment;

o Staff training, including the training of individuals who work in shelters, mental health clinics, substance abuse programs, and
other sites where homeless individuals require services;

o Case management services, including:
+ Preparing a plan for the provision of community mental health services to the eligible homeless individual involved, and
reviewing such plan not less than once every 3 months;

» Providing assistance in obtaining and coordinating social and maintenance services for eligible homeless individuals,
including services relating to daily living activities, personal financial planning, transportation services, habilitation and
rehabilitation services, prevocational and vocational services, and housing;

+ Providing assistance to eligible homeless individuals in obtaining income support services, including housing assistance,
food stamps, and supplemental security income benefits;

« Referring eligible homeless individuals for such other services as may be appropriate; and
» Providing representative payee services in accordance with Section 1631(a)(2) of the Social Security Act if the eligible
homeless individual is receiving aid under Title XVI of such act and if the applicant is designated by the Secretary to provide
such services.
o Supportive and supervisory services in residential settings;
o Referrals for primary health services, job training, education services and relevant housing services;
o Housing services [subject to Section 522(h)(1)] including:
« Minor renovation, expansion, and repair of housing;
« Planning of housing;
« Technical assistance in applying for housing assistance;
+ Improving the coordination of housing services;
+ Security deposits;
» The costs associated with matching eligible homeless individuals with appropriate housing situations;
+ One-time rental payments to prevent eviction; and
» Other appropriate services, as determined by the Secretary.

Section 522(c)

The State will make grants pursuant to Section 522(a) only to entities that have the capacity to provide, directly through arrangements, the
services specified in Section 522(b), including coordinating the provision of services in order to meet the needs of eligible homeless
individuals who are both mentally ill and suffering from a substance abuse disorder.

Section 522(d)
In making grants to entities pursuant to Section 522(a), the State will give special consideration to entities with a demonstrated
effectiveness in serving homeless veterans.

Section 522(e)
The state agrees that grants pursuant to Section 522(a) will not be made to any entity that:

> Has a policy of excluding individuals from mental health services due to the existence or suspicion of a substance abuse disorder;
or

> Has a policy of excluding individuals from substance abuse services due to the existence or suspicion of mental illness.
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Section 522(f)
Not more than 4 percent of the payments received under the PATH Formula Grant Program will be expended for administrative expenses
regarding the payments.

Section 522(g)

The State will maintain State expenditures for services specified in Section 522(b) at a level that is not less than the average level of such
expenditures maintained by the State for the 2-year period preceding the fiscal year for which the State is applying to receive such
payments.

Section 522(h)
The State agrees that:

> Not more than 20 percent of the payments will be expended for housing services under section 522(b)(10); and
o The payments will not be expended:
« To support emergency shelters or construction of housing facilities;

« For inpatient psychiatric treatment costs or inpatient substance abuse treatment costs; or
+ To make cash payments to intended recipients of mental health or substance abuse services.

Section 523(a)

The State will make available, directly or through donations from public or private entities, non-Federal contributions toward such costs in
an amount that is not less than $1 for each $3 of funds provided in such payments. The amount of non-Federal contributions shall be
determined in accordance with Section 523(b).

Section 523(c)
The State will not require the entities to which grants are provided pursuant to Section 522(a) to provide non-Federal contributions in
excess of the non-Federal contributions described in Section 523(a).

Section 526
The State has attached hereto a Statement

o Identifying existing programs providing services and housing to eligible homeless individuals and gaps in the delivery systems of
such programs;
o Containing a plan for providing services and housing to eligible homeless individuals, which:
+ Describes the coordinated and comprehensive means of providing services and housing to homeless individuals; and
+ Includes documentation that suitable housing for eligible homeless individuals will accompany the provision of services
to such individuals;
o Describing the source of the non-Federal contributions described in Section 523;
o Containing assurances that the non-Federal contributions described in Section 523 will be available at the beginning of the grant
period;
> Describing any voucher system that may be used to carry out this part; and
o Containing such other information or assurances as the Secretary may reasonably require.

Section 527(a)(1), (2), and (3)
The State has attached hereto a description of the intended use of PATH Formula grant amounts for which the State is applying. This
description:
o Identifies the geographic areas within the State in which the greatest numbers of homeless individuals with a need for mental
health, substance abuse, and housing services are located; and

> Provides information relating to the program and activities to be supported and services to be provided, including information
relating to coordinating such programs and activities with any similar programs and activities of public and private entities.

Section 527(a)(4)

The description of intended use for the fiscal year of the amounts for which the State is applying will be revised throughout the year as
may be necessary to reflect substantial changes in the programs and activities assisted by the State pursuant to the PATH Formula Grant
Program.

Section 527(b)

In developing and carrying out the description required in Section 527(a), the State will provide public notice with respect to the
description (including any revisions) and such opportunities as may be necessary to provide interested clients, such as family members,
consumers and mental health, substance abuse, and housing agencies, an opportunity to present comments and recommendations with
respect to the description.

Section 527(c)(1)(2)

The services to be provided pursuant to the description of the intended use required in Section 527(a), have been considered in the
preparation of, have been included in, and are consistent with the State Plan for Comprehensive Community Mental Health Services under
P.L. 102-321.

Section 528(a)
The State will, by January 31, 2017, prepare and submit a report providing such information as is necessary for:
o Securing a record and description of the purposes for which amounts received under the PATH Formula Grant Program were
expended during fiscal year 2016 and of the recipients of such amounts; and

o Determining whether such amounts were expended in accordance with the provisions of Part C- PATH.

Section 528(b)
The State further agrees that it will make copies of the reports described in Section 528(a) available for public inspection.
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Section 529
Payments may not be made unless the State agreements are made through certification from the chief executive officer of the State.

Charitable Choice Provisions:

The State will comply, as applicable, with the Substance Abuse and Mental Health Services Administration's (SAMHSA) Charitable Choice
statutes codified at sections 581-584 and 1955 of the Public Health Service Act (42 U.S.C §§290kk, et seq., and 300x-65) and their governing
regulations at 42 C.F.R part 54 and 54a respectively.

Name IDennis Marion

Title IDeputy Secretary

Organization IDHS—OI\/IHSAS
Signature: Date:
Footnotes:
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I. State Information

Funding Agreament

FISCAL YEAR 2016
PROJECTS FOR ASSISTANCE IN. TRANSITION FROM HOMEE.ESSNESS APATH]). AGREEMENT

I hereby certify that the State of Pennsylvama agrees o the followmg

Section 522(a)
Amounts received under the PATH Formula Grant Program wilt be expended solely for making grants to political subdivisions of the State,
and te nonprofit private entities for the-purpose of provsdmg the services specified in Section 522(b) to'individuals who:

= Are suffering from serious mental illness;

= Are suffering from serious mental iliness and have a substance use disorder; and
= Are homeless or at imminent risk of becoming homeless,

Section 522(b) o
Entities receiving grants under- the PATH Formula Grant Program wrll expend funds for the followmg sérvices:
« Qutreach; -
= Screening and diagnostic treatment;
 Habilitation and rehabilitation;
= Cammunity mental health; !
¢ Alcohol or drug treatment;
Staff training, including the training of individuals vilig work in-shelters, mental’ health clinics, substance abuse programs, and
other sites where homeless individuals réquire services; - -
. Case management services, including: - .
* Preparing.a plan‘for. the provision.of tomimunity mental health services to theeligible homeless individual involved, and
reviewing such-plan not less than once every 3 months; ‘

+ Providing assistance in abtdining and coordinating social-and maintenance services faor eligible homeless individuals,
including services relating to daily living activities, personal financial planning, transportation services, habilitation and
rehabilitation services, prevocational and vocational services, and housing;

* Providing assistance to eligible homeless individuals in obtaining income support services, including housing assistance,
food stamps, and supplemental security incoime benefits;

Referiing eligible homeless individuals for. such:other service’s as.may be appropriate;-and

+ Providing representative payee services in accordance with Section 1631(a}(2) of the Sacial Security Act if the eligible

homeless individual fs receiving ard under Trtle XVI of such act and if the apphcant is designated by the Secretary to provide
such services,

a

= Supportive and supeivisory-services in residential seftings;
= Referrals for primary health services, job training, education-services and relevant housing services;
= Housing services [subject to Section 522¢h)(1})] including:
» Minor renavation, exparnsion, and repair of housing;.
+ Planning of housing; ’ .-
+ Technical assistance in applying for housing assistance;
+ Improving the coordination of housing services;
Security deposits;
» The costs associated with matching eligible homeless individuals with appropriate housing situations;
+ Cne-time rental payments to prevent eviction; and
Other appropriate services, as determined by-the Secretary.

Section 522{c)

The State will make grants pursuant to Section 522{a) only to entities that Hiave the capaCIty to provide, directly through arrangements, the
services specified in Section 522(b), including coerdinating the provision of services in order fo meet the needs of eligible homeless
individuals who are bath mgstally ill and suffering from a substance abuse disorder,

Section 522(d)
In making grants to entities pursuant to Section 522{a), the State will give special consideration to entities with a demonstrated
effectiveness in serving homeless veterans.

Section 522{e) i
The state agrees that grants pursuant to Section 522{a) will not be made to any entity that:

= Has a policy of excluding individuals frony mental health services due to the existence or suspicion of a substance abuse disorder;
or

= Has a policy of excluding individuals from substance abuse services due to the existence or suspicion of mental illness.
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Section 522(f) : i o :
Not more than 4 percentof the payments recewed under the PATH Formula Grant Program will be expended for admwstratwe expenses
regarding the payments. - g .

Section 522(g)

The State will maintain State expenditures for sérvices specmed inSection 522(b) at a level that is-not less than the average level of such
expenditures maintained by the State for the 2-year. perlod precedmg the-fiscal year for which the State is applying to receive such
payments, . . .

Section 522(h})
The State agrees that:

* ‘Mot more than 20 percem ofthe payments WI" be expended for housmg services under section 522(b)(10); and
» The payments will not be expendéd:
+ To support emergency shalters or constructlon of housmg facilities;

+ Far inpatient psychiatric treatment costs or inpatient substance abuse treatment costs; or -
+ To make cash paymefiis to intended-recipients 6f mental health or substance abuse services.

Section 523(a) "
The State will make avaz[able, direct[y ar ihrough donat:ons from publlc or pnvate entmes, non- Federal contributlons toward such costsin

determined in accordance with Section 523(b)

Section 523(c) B
The State will not require the entities to which grants are provided pursuant to Section 522(a) to provide non-Federal contributions in
excess of the non-Federal contributions.described in Séction 523{a).

Section 526 -
The State has attached hereto a- Statement

= Identifying existing prograims prowdmg sew:ces and- hous:ng to eligible humeless individuals.and gaps in the delivery systems of
such programs;
« Containing a plan for providing services and housing to gligible homeless individuals, which:
« Describes the coordinated and comiprehensive means of providing services and housing to homeless individuals; and
+ Includes documentation -that suitaliie housmg for-eligible homeless individuals will accompany the provision of services
to such individuals;
= Describing the source of the non-federal-contributions dascribed in Seétion 523;
= Containing assurances that the non-Federal contributions - déscribed in Section 523 will be available at the beginning of the grant
period;
o Describing any voucher systerm that may be used 1o carry out this part; and
= Containing such other information or dssurances as the Secretary may reasonably require.

Section 527(a){1), (2}, and (3)
The State has attached Hereto'a description of the intended use: of PATH Formufa grant amounts for which the State is applying. This
description:
« ldentifies-the geographic dreas’ w;thm the'State’in whlch the greatest-nunibers of Romeless individuals with a need for mental
health, substance abuse, and housifig services are located; and
° Provides information relating to the program and activities to be supported and:services to be provided, including information
refating to coordinating such progranis and activities-with any similar pragrams.and activities of public and private entitjes.

Section 527(a}{4)

The description of intended use for the fiscal year of the amounts for which the State is applying will be revised throughout the year as
may be necessary to reflect substantial changes in- the programs and activities assisted by the State pursuant to the PATH Formula Grant
Program.

Section 527(b)

In developing and carrying out the description required in Sectidn 527(a), the State will provide public notice with respect to the
description (including any revisions)-and such opportunities as may be necessary to provide interested clients, such as family members,
consumers and mental health, substance abuse, and housing agencies, an opportunity to present comments and recommendations with
respect to the description.

Section 527(c)(1)(2)

The services to be provided pursuant to- the description of the intended use required in Section 527(a), have bean considered in the
preparation of, have been included in, and are consistent with the Stafe Plan for Comprehensive Community Mental Health Services under
P.L. 102-321, P

Section 528(a)
The State will, by fanuary 31, 2017, prepare and stibmit-a report providing-such information as is necessary for:
= Securing a record and description of the purposes for which amounts received under the PATH Formula Grant Program were
expended during fiscal year 2016 and of the recipients of such amounts; and

« Determining whether such amounts were expended in accordance with the provisions of Part C- PATH.

Section 528(b}
The State further agrees that it will make copies of the reports descnbed in Section 528(a) available for public inspection.
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Section 529 = . ST s s
Payments may not be made unless the State agreements are’ made through certufgcat;on from the chief executive officer of the State.

Charitable Choice Provisions:

The State witl comply, as applicable, with:the- Substance Abuse and Mental Health Services Administration's (SAMHSA) Charitable Choice
statutes codified at sections 581-584 and 1955 of the Publlc Health Servlce Act {42 u.s. C §§290kk et seq,; and 300x-65) and their governing
regulations at 42 C.F.R part 54 and, 54a respectwely ..... . .

Name IBermis Marion ) | o
Title [Deputy secretary o L |
Organization IBHS‘__O__MHSAS ' o o __' o
4 ;_1 a— r;;fﬁf
[ i~ g -1 \,-f‘:. [
Signature; el St = j{'&" ;‘{; ‘

! Footnotes: R . T \
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|. State Information

Disclosure of Lobbying Activities

Are there lobbying activities pursuant to 31 U.S.C. 1352 to be disclosed?

_J Yes
_] No

To print a Standard Form - LLL if required for submission, click the link below.

Standard Form LLL (click here)

Name |Dennis Marion

Title IDeputy Secretary

Organization IDHS-OI\/IHSAS
Signature: Date:
Footnotes:
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I. State Information

Disclosure of Lobbying Activities L '

Are there labbying activities pursuant to 31 U$.C. 1352 to bedisclosed?
O Yes o : - LI

e No

Standard Foro 114 {click Hers)

Name

I_I_?e_a_r_l_nis_ Marion o i )

Title Jpeputy Secretary

Organization

[orsomisas I

; [ - .
L T =
.

Signature:

e

; Footnotes:
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|. State Information

State PATH Regions

Central Region

Description

This region encompasses rural, urban and suburban counties. Counties included in this
region include, Blair, Dauphin, Franklin-Fulton, Huntington-Mifflin-Juniata, Lancaster and
York-Adams.

Actions

Northeast Region

This region encompasses rural, urban and suburban counties. There are three PATH counties
in the region; Lehigh, Luzerne-Wyoming and Schuylkill.

Southeast Region

This regions is located in the southeast corner of the state. It encompasses primarily urban
and suburban counties. The PATH counties in this region include Bucks, Delaware,
Montgomery and Philadelphia.

Western Region

Encompasses Urban, rural and suburban counties. These counties are Allegheny, Armstrong-
Indiana, Butler, Cameron-Elk, Clarion, Crawford, Erie, Fayette, Forest-Warren, Greene and
Mercer.

Add Region

Footnotes:
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Department of Human Services
Office of Mental Health and Substance Abuse Services

April 30, 2015
Pennsylvania
PATH Programs 2015
Erie
1
Warren McKean Potter Tioga Bradford Susquehanna
7 11 11
Crawford Wayne
2 1Ly
’/ Forest anna
Venango 7 Elk Cameron
11 11
Mercer
3
r ¢ Clarion | jefferson IHEECTTS)
8 11 Uy
Lawrence X .
Clearfield bia
Butler 11
S Armstrong
9 ertand mpton
Beaver N chuylkill
b 9 18 Y
Allegheny Cambria
6 Lebano
Westmoreland Huntingdon @q}
13 KL
Washington Cumberland < "’@@
Lancaster
Somerset Bedford 19 Chester adelphia
Fayette York
Greene 10 Fulton /| Franklin | Adams 16 prer'e
4 14 41 16 24
I:I Individual County Program Two or more counties No PATH program
combined for one PATH
. program
Please note: County numbering indicates
individual PATH programs; counties sharing the
same number are part of the same PATH program
contract. PA has 24 total PATH programs.
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Il. Executive Summary

1. State Summary Narrative

Narrative Question:
Provide an overview of the state's PATH program with key points that are expanded upon in the State Level Sections of WebBGAS.

Footnotes:
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The Pennsylvania Department of Human Services (DHS) Office of Mental Health and
Substance Abuse Services (OMHSAS) contracts with the 24 County MH/ID program offices
Tisted below to provide PATH services. These 24 County MH/ID offices, which
encompass 36 of the state’s 67 counties, are local government entities. Many of the
MH/ID program offices that receive the PATH grant then sub-contract with local
community sources to provide PATH services. The Local Provider Intended Use Plans
(zups) will identify those county MH/ID programs that sub-contract with community
providers and those that do not. While most of the PATH programs provide services
to all PATH eligible adults ages 18 and over, some focus on transition-age youth
that meet the PATH eligibility criteria.

The counties and contracted providers have developed innovative PATH programs to
best serve the needs of the SMI homeless population in their geographical areas.
Some recent awardees have adopted evidence-based practices such as Critical Time
Intervention (CTI). 1In general, the services provided for PATH-eligible individuals
include: outreach, screening and diagnostic treatment, habilitation/rehabilitation,
community mental health services, alcohol and/or drug treatment, staff training,
case management, supportive and supervisory services in residential settings,
referrals for primary health, job training, educational services and allowable
housing services.

Page 1
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Il. Executive Summary

2. State Budget

Planning Period From 7/1/2016 to 6/30/2017

* Indicates a required field

Category Federal Dollars Matched Dollars Total Dollars Comments

a. Personnel $ 49,034 $ 0 $ 49,034
Position * Annual Salary * PATH-Funded FTE* PATH-Funded Salary Matched Dollars * Total Dollars Comments
Other (Describe in Comments) $ 49,034 1.00 $ 49,034 $ 0 $ 49,034 State PATH Coordinator

Category Percentage Federal Dollars * Matched Dollars * Total Dollars Comments

b. Fringe Benefits 91.92 % $ 45,074 $ 0 $ 45,074

Category Federal Dollars Matched Dollars Total Dollars Comments

c. Travel $ 0 $ 0 $ 0 |

| No Data Available |

d. Equipment $ 0 $ 0 $ 0 |

| No Data Available |

e. Supplies $ 0 $ 0 $ 0 |

| No Data Available |

f1. Contractual (IUPs) $ 2,206,991 $ 784,333 $ 2,991,324 [ |

f2. Contractual (State) $ 0 $ 0 $ 0 | |

No Data Available |

g. Construction (non-allowable)

h. Other $ 0 $ 0 $ 0 |

No Data Available |

i. Total Direct Charges (Sum of a-h) $ 2,301,099 $ 784,333 $ 3,085,432

Category Federal Dollars * Matched Dollars * Total Dollars Comments

j. Indirect Costs (Administrative Costs) $ 0 $ 0 $ 0
k. Grand Total (Sum of i and j) $ 2,301,099 $ 784,333 $ 3,085,432
Allocation of Federal PATH Funds $ 2,352,724 $ 784,241 $ 3,136,965

Source(s) of Match Dollars for State Funds:

Footnotes:
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Pennsylvania

II. Executive Summary

3. Intended Use Plans (IUPs)

Expenditure Period Start Date: 07/01/2016

Expenditure Period End Date: 06/30/2017

Primary IUP Provider Provider Type Geographic Service Area Allocations Matching Funds Estimated  Estimated # #
#to #to Trained  Assisted
Contact Enroll inSOAR  through
SOAR
Allegheny County Social service agency Western Region $175,098 $58336 140 140 0 0
Allegheny County - Community Human
g y y 4 Social service agency Western Region $0 $0 50 50 0 0
Services Corporation
Allegheny County - Operation Safety Net Social service agency Western Region $0 $0 571 200 0 5
Allgheny County - Three Rivers Youth, Inc. Social service agency Western Region $0 $0 2 10 0 0
Armstrong-Indiana County Social service agency Western Region $41,050 $18775 0 0 0 0
Armstrong-Indiana County - Armstron
o . . Y 9 Social service agency Western Region $0 $0 35 » 1 0
County Community Action Agency
Armstrong-Indiana County - Indiana County R ) .
N . Social service agency Western Region $0 $0 100 5 2 4
Community Action Agency
Blair County - Home Nursing Agency Community mental health center Central Region $42,708 $14,236 % 8 0 0
Bucks County - Penndel Mental Health Center | Other mental health agency Southeast Region $46,874 $15,625 200 140 0 3
Butler County Social service agency Western Region $74,287 $24,762 0 0 0 0
Butler County - Catholic Charities Social service agency Western Region $0 $0 750 575 0 0
Butler County - The Grapevine Center, Inc. Consumer-run mental health agency Western Region $0 $0 3 2 0 0
Cameron-Elk Behavioral and Developmental
P Social service agency Western Region $58431 $26,724 149 50 2 2
Programs
Clarion County - Center for Community R . .
Social service agency Western Region $31,577 $14442 0 0 0 0
Resources
Crawford County - CHAPS Consumer-run mental health agency Western Region $42,708 $14,236 0 58 0 1
Dauphin County Social service agency Central Region $76,021 $25340 0 0 0 0
Dauphin County - Central Pennsylvania
P . y Y Social service agency Central Region $0 $0 0 8 0 0
Supportive Services
Dauphin County - Downtown Daily Bread Shelter or other temporary housing resource | Central Region $0 $0 140 100 0 0
Dauphin County Mental Health and . . .
o Social service agency Central Region $0 $0 240 200 0 2
Intellectual Disabilities Program
Delaware County Social service agency Southeast Region $119968 $39,989 0 0 0 0
Delaware County - Horizon House Social service agency Southeast Region $0 $0 200 150 0 0
Delaware County - Mental Health Association X .
Community mental health center Southeast Region $0 $0 110 P 5 3
of Southeastern PA
Erie County - Erie County Care Management Social service agency Western Region $89,582 $29,861 600 200 0 0
Fayette County - City Mission - Living Stones,
L ¥ ¥ Y 9 Other housing agency Western Region $49485 $22632 450 €0 0 6
nc.
Forest-Warren - Warren Forest Economic . . .
X . Social service agency Western Region $31,578 $14,442 7 €0 0 0
Opportunity Council
Franklin-Fulton County Mental
Health/Intellectual Disabilities/Early Social service agency Central Region $49/485 $16495 100 40 18 B
Intervention
Grapevine Center Community mental health center Western Region $0 $0 0 0 0 0
Greene County Department of Human Services | Social service agency Western Region $29,148 $9716 40 40 0 6
Huntingdon/Mifflin/Juniata - Service Access . . .
Social service agency Central Region $0 $0 175 18 0 0
and Management, Inc.
Huntingdon/Mifflin/Juniata County Social service agency Central Region $29,148 $13331 0 0 0 0
Huntingdon/Mifflin/Juniata County - Clear
gdon/ / Y Substance use treatment agency Central Region $0 $0 10 10 0 0
Concepts
Lancaster County Social service agency Central Region $82,930 $27,643 0 0 0 0
Lancaster County - Community Services Group | Community mental health center Central Region $0 $0 380 140 2 14
Lancaster County - Tabor Community Services | Social service agency Central Region $0 $0 35 0 1 2
Lancaster County Behavioral Health and . R .
. Social service agency Central Region $0 $0 2% 2 0 0
Developmental Services
Lehigh County - Lehigh County MH/ID/D&A
N . Y 9 y MH/AD/ Social service agency Central Region $46,874 $15,625 125 35 0 1
/HealthChoices Program
Luzerne-Wyoming County - Communit
. Y . 9 Y Y Community mental health center Northeast Region $46,874 $15,625 450 125 0 3
Counseling Services
Mercer County Social service agency Western Region $46,874 $21438 0 0 0 0
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1UP Provider

Provider Type

Geographic Service Area

Allocations

Matching Funds

Estimated
#to
Contact

Estimated
#to
Enroll

# #
Trained  Assisted
inSOAR  through

SOAR

M County - C ity C li
c ertcer ounty - tommunity Lounseling Community mental health center Western Region $0 $0 103 39 2 4
enter
Mercer County Behavioral Health Commission | Social service agency Western Region $0 $0 2 2 0 0
Mont County - Mont Count;
ontgomery O_un Y ontgomery Lounty Community mental health center Southeast Region $70371 $23457 60 32 0 0
Emergency Services, Inc.
Philadelphia County Social service agency Southeast Region $847,468 $289,639 0 0 0 0
Philadelphia County - Project HOME Social service agency Southeast Region $0 $0 350 350 0 0
Philadelphia County - RHD (Cedar Park) Community mental health center Southeast Region $0 $0 0 0 0 0
Philadelphia County - RHD (Kailo Haven) Community mental health center Southeast Region $0 $0 0 0 0 0
Philadelphia County - RHD (La Casa) Community mental health center Southeast Region $0 $0 0 0 0 0
Schuylkill Co - Service Access and
uylkill County - Servi essan Social service agency Northeast Region $31,578 $10,526 210 O 2 0
Management, Inc.
York County - Bell Socialization Services Social service agency Central Region $46,874 $21,438 0 0 0 0
Grand Total $2,206991 $784.333 6410 3130 35 )

Footnotes:
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1. Allegheny County Has Sub-IUPs: No

1 Smithfield St. Provider Type: Social service agency
Pittsburgh, PA 15222 PDX ID: 001
Contact: James Turner State Provider ID: 4201
Contact Phone #: 4123505164 Geographical Area Served: Western Region

Planning Period From 7/1/2016 to 6/30/2017

* Indicates a required field

Category Federal Dollars Matched Dollars Total Dollars Comments

a. Personnel $ 0 $ 0 $ 0 |

( No Data Available )

Category Percentage Federal Dollars * Matched Dollars * Total Dollars Comments

b. Fringe Benefits 0.00 % $ 0 $ 0 $ 0

Category Federal Dollars Matched Dollars Total Dollars Comments

c. Travel $ 0 $ 0 $ 0 |
( No Data Available )
d. Equipment $ 0 $ 0 $ 0 |
( No Data Available J
e. Supplies $ 0 $ 0 $ 0 |
( No Data Available )
f. Contractual $ 0 $ 0 $ 0 |
( No Data Available )

g. Construction (non-allowable)

h. Other $ 175,098 $ 58,336 $ 233,434 |
( Line Item Detail * Federal Dollars * Matched Dollars * Total Dollars Comments ]
Office: Other (Describe in Comments) $ 175,098 $ 58,336 $ 233434 Detailed budgets and narratives are included in individual
provider IUPs.
i. Total Direct Charges (Sum of a-h) $ 175,098 $ 58336 $ 233434

Category Federal Dollars * Matched Dollars * Total Dollars Comments

j- Indirect Costs (Administrative Costs) $ [} $ 0 $ (1]

k. Grand Total (Sum of i and j) $ 175098 $ 58336 $ 233434

Source(s) of Match Dollars for State Funds:

Allegheny County Office of Behavioral Health will receive $13,303 in federal and state PATH funds.
Allegheny County overall will receive $233,434 in state and federal PATH funds.

Estimated Number of Persons to be Contacted: 140  Estimated Number of Persons to be Enrolled: 140
Estimated Number of Persons to be Contacted who are Literally Homeless: 140
Number Staff trained in SOAR in Grant year ended in 2014: 0 Number of PATH-funded consumers assisted through SOAR: 0
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ALLEGHENY COUNTY DEPARTMENT OF HUMAN SERVICES
OFFICE OF BEHAVIORAL HEALTH

PATH COMPREHENSIVE INTENDED USE PLAN
FY 2016 — 2017

Provide a brief description of the provider organizations receiving PATH funds including
name, type of organization, services provided by the organization and region served.

Allegheny County Department of Human Services (DHS) is responsible primarily for
administering different funding streams to County Provider Agencies. In turn, these agencies
provide services such as Mental Health/IDD, Drug & Alcohol, homeless prevention, children
services, forensic, etc., to any eligible resident in Allegheny County.

Specifically, the County PATH Program is administered through DHS as monitored by the
County PATH Coordinator. The coordinator is primarily responsible for overseeing the three
PATH Provider agencies (listed below).

In addition, the coordinator oversees the PATH Contingency Fund Program (explained later),
coordinates conference calls with PATH provider agencies, is the liaison between State PATH
Coordinator and County PATH agencies, coordinates site visits, completes the Annual Intended
Use Plan and generates PATH Annual reports, etc.

Listed below are the three County PATH Recipient Agencies.

Operation Safety Net

Operation Safety Net (a program through Mercy Behavioral Health) is a social service and
medical street outreach program to the homeless in the City of Pittsburgh and Allegheny County.
The services include: Medical, Case Management and Housing, etc.

Community Human Services Corp. (CHSC)

CHSC is a private non-profit human service provider that offers an array of services to the
homeless/at risk homeless population. CHSC services the South Oakland Community and
throughout Allegheny County.

Three Rivers Youth (T.R.Y.)

Three Rivers Youth is an agency designed to provide comprehensive services to a challenging
group of youth. The agency services Allegheny and Washington County areas.

Each program will provide a more detail description within their individual Intended Use Plans.
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Also listed below are the amounts allocated (approximate) for each PATH Recipient Agency:

Operation Safety Net
Community Human Services
Three Rivers Youth
Allegheny County DHS

COw>

TOTAL

Included in Operation Safety Net’s allocation is the PATH Contingency Fund. The amount for
FY 2016 — 2017 will be $29,936. These funds are used to provide monetary assistance for the
mental health homeless/at-risk homeless population. The funds can be applied towards

$ 152,139
$ 26,675
$ 41,317
$ 13,303
$ 233,434

rent/security deposits or utility bills. Each applicant is entitled to a maximum of $200.00 and can

be eligible for the funds every two (2) years.

As an added note, during the fiscal year 7/1/14 to 6/30/15, 137 eligible PATH consumers

benefitted from utilization of PATH funds.

76  Consumers — Utilities

38  Consumers — Rent
_23  Consumers — Security Deposit
137  Total Consumers

PATH Providers Name and Addresses

Mr. James Turner, (County PATH Coordinator)
Allegheny County Office of Behavioral Health
One Smithfield Street, 3" Floor

Pittsburgh, PA 15222

Ms. Rebecca Labovick
Community Human Services
2525 Liberty Avenue
Pittsburgh, PA 15222

Ms. Tia Carter

Operations Safety Net

249 South 9™ Street, 2" Floor
Pittsburgh, PA 15203

Dr. Freida Reid/Mr. Patrick Baker
Three Rivers Youth

6117 Broad Street

Pittsburgh, PA 15206

Pennsylvania FY 2016 PATH RFA Catalog No.: 93.150 RFA No.: SM-16-F2 Approved: 03/28/2016 Expires: 05/27/2016

Page 30 of 810



Collaboration with HUD Continuum of Care Program

As in previous years, all PATH providers are an integral part of the Continuum of Care Program.
As mentioned in the CHS IUP, the CEO remains active on the Homeless Advisory Board. In
addition, a county employee participates in the LHOT meetings regularly.

Collaboration with Local Community Organizations

The County PATH Coordinator and PATH providers continue to maintain contacts/linkages to
local organization on behalf of the PATH eligible consumers. For example, TRY has been
expanding their outreach protocol to the streets and school districts in an attempt to provide
services to the TAY population.

PATH consumers needing housing, financial assistance, addiction/rehabilitation services, etc.,
would be serviced by a PATH provider agency or linked up with the appropriate resources.

The County PATH Coordinator would utilize the PATH contingency funds to assist those in
need of utility payments, rents, security deposits and “other” (as determined by the PATH
Coordinator). Eligible consumers are allowed up to $200.00 and can apply every two (2) years
from the initial date of application approval.

Service Provisions

The County PATH Coordinator is responsible for distribution of bi-weekly rental sheets to
mental health providers. Based on the cost of rents, some mental health providers may have their
own “in-house” contingency funds to help defray the rent/utility cost. Organizations such as the
Urban League, Catholic Charities, LIHEAPP, Section 8 programs, etc., are other funding sources
utilized.

As County PATH Coordinator, it is recognized that the gaps in services remain as an ongoing
issue. With the recent budget stalemate in Harrisburg, numerous social service agencies were
affected, which resulted in service provisions being on hold or delayed.

Other gaps continue to be: Lack of affordable husing; prolonged process of an SSI appeal; and
inadequate medical insurance to defray the cost of medications. Consumers often times have to
choose between purchasing medications or paying rent. As a result, they run the risk of being
homeless.

Consumers suffering from dual-diagnosed conditions (MH/D&A) can be referred to halfway
houses, MISA/CRR programs, NA/AA programs etc. DHS has a Drug & Alcohol Department,
whereby, consumers can contact for assistance. However, the question remains, “Are there
enough services to go around?” With the increase of drug use, D&A services are stretched to the
maximum. Also, with the increase use of pain medications (over-the-counter), amongst the
older, as well as the younger population, the epidemic can create potential homelessness.
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Allegheny County PATH providers are in full gear in regards to the HMIS System. PATH
providers have been encouraged to keep constant contact with the HMIS personnel for technical
assistance. In addition, PATH providers are encouraged to participate in PATH conference calls
and trainings on HMIS. County PATH providers recently attended a HMIS training at Penn
State University.

Data

As the current fiscal year is coming to a close, the PATH providers will be in full compliance to
Allegheny County’s HMIS System by 7/1/16. Providers will be encouraged to participate in any
future trainings regarding HMIS.

Alignment of PATH Goals

The PATH providers and County PATH Coordinator are focused on ultimately preventing
homelessness. Outreach and case management continues to be the initial process in
servicing/linking consumers to appropriate services.

Alignment with State Mental Health Services Plan

Through our Hunger/Homeless Program, any homeless plans (National, State or Local) are their
primary focus. Their funding streams help maintain operations of homeless shelters, soup
kitchens, etc. The PATH providers work in conjunction to these plans to ultimately end the
cycle of homelessness.

Alignment with State Plan To End Homelessness

As previously mentioned in the IUP, ongoing outreach and case management is the first step to
ending the cycle of homelessness. Whatever the State Plan recommends, Allegheny County is
ready to adhere to them.

Other Designated Funds

With Allegheny County being a Block Grant County, State PATH dollars are included within the
Block Grants. Mental Health providers can utilize the State PATH dollars to further supplement
PATH related services.

SSI, SSDI, Outreach, ACCESS, Recovery (SOAR)

Each PATH provider agency can refer consumers to the SOAR Program (operated out of Mercy
Behavioral Health). Those interested in SOAR training can contact Mercy Behavioral Health.

Housing
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PATH providers will do whatever is necessary to help consumers overcome barriers. Many of
our residential programs have established a good rapport with certain landlords; with guarantees
that the rent will be paid.

Allegheny County has a centralized residential referral process. This process accepts housing
referrals for the 24/7 residential programs. Various referrals would include the forensic, drug &
alcohol, TAY population, all with the common denominator of mental health diagnoses.

Examples of residential programs are:

CRR-(Community Residential Rehabilitation)

SSH-(Specialized Supportive Housing)
CMHPCH-(Comprehensive Mental Health Personal Care Home)
LTSR-(Long Term Structured Rehabilitation)

24/7-Supportive Housing

Coordinated Entry

Allegheny County has established what is called Allegheny Links. It provides information on
services available to persons who are homeless or at risks of becoming homeless. This
centralized intake system is available to anyone throughout Allegheny County.

Justice Involved

The Justice Related Services (JRS) (funded through Allegheny County, DHS) works in
conjunction with the jail, legal system, courts, etc. The program intervenes to minimize the jail
time of many consumers. In addition, JRS case managers will complete housing referral
(through Allegheny County Centralized Housing Referral) on behalf of those with criminal
issues.

Staff Information

Each PATH recipient agency has addressed this item in their perspective 1UP.

The County PATH Coordinator has been involved with the program for over twenty three years.
This position averages an FTE of .25 hours per week in fulfilling PATH related responsibilities.

As County PATH Coordinator, anyone with a mental health diagnosis, as well as,

homelessness/at risk homelessness can qualify for the PATH contingency Program regardless of
race, creed, ethnicity, sexual preference (LGBTQ), etc.

Client Information
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Please refer to Provider Agencies [UP’s.

The County PATH Coordinator projects that during the fiscal year 2016-17, 137-140 consumers
will need PATH contingency funds. Demographic data is maintained on the PATH applications.
During the time frame of July 1, 2015 to March 31, 2016, the following data was recorded.

57 Female applicants
20 Male applicants

Age: 18-30 12 consumers
31-50 30 consumers
51-61 29 consumers
62— 6 consumers

Consumer Involvement

Consumers are permitted to complete satisfaction surveys which allow them to make
recommendations regarding services. Also, consumers are encouraged to become Peer Support
Specialist in providing support and encouragement for other consumers.

Family members are encourage to participate in treatment team meetings (with consumer’s
permission).

Public hearing that involve County budget, are held at DHS and obviously opened to the public
for feedback.

Behavioral Health Disparities

Allegheny County PATH Coordinator has approved 12 contingency fund applications for the
TAY population during the period July 1, 2015 to March 31, 2016.

These funds were used for financial assistance with utilities and rental/security deposits. At the
rate of $200.00 per application, total PATH dollars spent was $2,400.

The increased disparities that exist amongst this population include:

Physical effects from D&A use

Increased gun violence in Pittsburgh neighborhoods
Teenage pregnancies

Suicides

Automobile fatalities

Date rape

0O 0T

TAY consumers with mental health issues find these disparities more complicated to resolve.
PATH providers will refer them to appropriate agencies for resolution.

Budget Narrative
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Allegheny County Department of Human Services
PATH Program
Fiscal Year 2016-17

PATH
Line Item Annual Salary Furlfo)loe\z-(lj_ll_:lTE Funded Total
Position
County PATH
Coordinator $42,681 075 $13,303 $55,984
Fringe Benefits 0 0 0 0
Travel 0 0 0 0
Equipment 0 0 0 0
Supplies 0 0 0 0
Other 0 0 0 0

There is a State match of $3,303 of the $10,000 allocation.

The Allegheny County PATH Coordinator’s position is allocated $10,000 annually. The
responsibilities of the PATH Coordinator are to monitor the PATH provider agencies, provide
PATH technical Assistance, attend PATH related trainings, participate in PATH conference calls

and complete the I[UP’s and the PATH annual report.

Each PATH provider agency has included a budget narrative in their [UP’s.

Allegheny County Department of Human Services
PATH Program

Comprehensive Budget

Fiscal Year 2016-17

LINE ITEM OSN CHS TRY COUNTY TOTAL
Salary
Path Funded 117,587 24,204 22,314 0 164,105
Fringe Benefits 0 866 4,011 0 4,877
Travel 0 0 1,300 0 1,300
Equipment 0 0 1,600 0 1,600
Indirect Cost 4,616 0 0 0 4,616
Contingency Fund 29,936 0 0 0 29,936
Rent Expense 0 400 10,164 0 10,564
Administrative 0 1,205 1,028 0 3,133
Cost
County PATH 0 0 13,303 13,303
position
TOTAL $152,139 $26,675 $41,317 $13,303 $233,434

Pennsylvania
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2. Alleglt County - Ci ity Human Services Corporation Has Sub-IUPs: No

1975 Fifth Ave Provider Type: Social service agency
Pittsburgh, PA 15213 PDX ID: PA-035
Contact: Rebecca LaBovick State Provider ID: 4235
Contact Phone #: 4122461641 Geographical Area Served: Western Region

Planning Period From 7/1/2016 to 6/30/2017

* Indicates a required field

Category Federal Dollars Matched Dollars Total Dollars Comments

a. Personnel $ 0 $ 0 $ 0 |

( No Data Available )

Category Percentage Federal Dollars * Matched Dollars * Total Dollars Comments

b. Fringe Benefits 0.00 % $ 0 $ 0 $ ]

Category Federal Dollars Matched Dollars Total Dollars Comments

c. Travel $ [1] $ (1] $ 1] |
( No Data Available )
d. Equipment $ 0 $ 0 $ 0 |
( No Data Available )
e. Supplies $ 0 $ 0 $ [] |
( No Data Available )
f. Contractual $ 0 $ 0 $ 0 |

( No Data Available )

g. Construction (non-allowable)

h. Other $ 0 $ 0 $ 0 |
( No Data Available )
i. Total Direct Charges (Sum of a-h) $ 0 $ 0 $ 0

Category Federal Dollars * Matched Dollars * Total Dollars Comments

j- Indirect Costs (Administrative Costs) $ 0 $ L] $ L)

k. Grand Total (Sum of i and j) $ 0 $ 0 $ 0

Source(s) of Match Dollars for State Funds:

Community Human Services will receive $26,675 in federal and state PATH funds.

Estimated Number of Persons to be Contacted: 50 Estimated Number of Persons to be Enrolled: 50
Estimated Number of Persons to be Contacted who are Literally Homeless: 50
Number Staff trained in SOAR in Grant year ended in 2014: 0 Number of PATH-funded consumers assisted through SOAR: 0
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Allegheny County
Community Human Services Corporation
PATH Intended Use Plan
FY 2016-2017

Local Provider Description

CHS is a private non-profit human service provider. The agency uses a multi-service approach
to provide holistic supportive services throughout Allegheny County.

CHS holds a contract with Allegheny County Office Behavioral Health to provide PATH
services for individuals who are homeless or at imminent risk of becoming homeless and have a
serious mental illness or co-occurring disorder. These PATH services, including outreach,
assessment and service referral, are part of the housing programs provided by the agency. This
fund supports the psychiatric clinic at The Residences at Wood Street (formerly Wood Street
Commons).

In order to ensure the highest quality of service provision, the agency has made revisions
including: centralized/coordinated intake process, increased ability for self-referral, elimination
of clean time requirements for housing services, new and expanded life skills and psycho-
educational training, expanded rental assistance, partnerships with local subsidized housing
providers, and expanded use of harm reduction and housing first approaches.

CHS has also centralized the majority of its programming, except residential programs, in an
office that is easily accessible by public or private transportation in the Strip District of
Pittsburgh. The agency’s new location address is: CHS, 2525 Liberty Avenue, Pittsburgh, PA
15222.

Name of Provider as it appears in PATH PDX:
Allegheny: Community Human Services
2525 Liberty Avenue

Pittsburgh, PA 15222

t: (412) 246-1641

f: (412) 697-2049

e: rlabovick@chscorp.org

For 2016-2017, the agency anticipates receipt of $26,675 (of which $6,669 are base funds) in
Federal PATH funds allocated through the Allegheny County Department of Human Services
Office of Behavioral Health which will provide for psychiatrist time for the behavioral health
clinic at The Residences at Wood Street three hours per week to adult individuals (18 years of
age and above). Increased service costs have made it necessary to increase the portion of PATH
money dedicated to the psychiatric clinic at Wood Street Commons. $6,669 and $20,006 will be
used respectively to support the psychiatric nurse and psychiatrist at this clinic. Please reference
the Budget Section at the end of this plan and the Budget Template attached for further detail.
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Collaboration with HUD Continuum of Care (CoC) Program

CHS is one agency within the Allegheny County HUD CoC. The Chief Executive Officer of
CHS is active on the Homeless Advisory Board and remains one of the original LHOT members.
The Director of CHS’s Therapeutic Programs, who is also the mental health clinic clinician, was
active in the development of a local Ten Year Plan to End Homelessness as well as being
engaged in its implementation, remains active with the Oakland SHIP community health projects
and offers a variety of trainings (inclusive of Mental Health First Aid — 8 hour certification
course) to agencies within the HUD/Homeless continuum of care.

CHS’ staffs, attend the Allegheny County Homeless Alliance and its subcommittees. Through
these committees, providers are identifying and addressing the causes of homelessness, its
perpetuation and the delivery of service throughout the homeless provider network and
mainstream resources.

Staff attends regular meetings with local providers, Homeless Advisory, Allegheny County-
Department of Human Services-Office of Behavioral Health and Office of Homeless

Services. They use these forums to stay connected to community wide housing and supportive
service efforts, county staff and new resources in the community. This regular contact allows
staff to share resources and most appropriately make and coordinate referrals.

Collaboration with Local Community Organizations

CHS works with a multitude of Allegheny County agencies. The following is a small sampling
of agencies that may/may not be PATH funded but provide support to PATH eligible
consumers. This support is provided through supportive services and housing:

1. The Residences at Wood Street (Wood Street Commons) is a part of CHS’s
continuum of care. Housing, both temporary and long term is available. CHS manages a
32 bed shelter program, a 15 bed CMI Bridge Housing program, a 20 bed permanent
HUD funded housing program and a 6 bed program specifically for individuals currently
in the probation system. CHS community support specialists work with building
residents to secure and maintain affordable housing. Both Medical and Mental Health
Clinics are available on site. The doctor at the mental health clinic at Wood Street
Commons is funded by CHS’s PATH allocation.

2. Housing Authority: All clients of CHS complete applications for City of Pittsburgh and
Allegheny County Housing Authorities with their community support specialist. CHS
also works with the housing authorities to prevent evictions of particularly vulnerable
tenants (medical/mental health issues).

3. Veterans Administration Healthcare for the Homeless Program provides medical
care and supportive services for homeless veterans referred by CHS staff.

4. North Side Common Ministries is a collaborative partner that provides both shelter and
food pantry services. This agency has also assisted CHS in providing bathing and
laundry services for unsheltered homeless men.
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10.

11.

12.

13.

14.

Bethlehem Haven is a collaborative partner. Staff assisted women in the shelter to
connect with housing and other services. Bethlehem Haven provides shelter, Drug and
Alcohol based housing, a modified safe haven program for women, transitional homeless
housing and 902 clinic.

Drop in Centers & Feeding sites throughout Allegheny County provide outreach sites
for CHS staff and also provide socialization opportunities for homeless consumers.
Alma lllery Medical Center — Healthcare for the Homeless provides on-site medical
care at The Residences at Wood Street (Wood Street Commons). The clinic works
collaboratively with the PATH funded psychiatric outreach staff to ensure comprehensive
primary and behavioral health supports to homeless individuals.

Department of Aging has provided housing and service assistance for frail elderly
homeless individuals. The Department of Aging also uses CHS’s services to provide in
home care, life skills training, housing location assistance and case management.

Mercy Behavioral Health/Operation Safety net provides primary medical care to
individuals living on the street while CHS provides tangible assistance to those

clients. CHS and Mercy Behavioral Health (Operation Safety Net) engage in
collaborative outreach efforts to ensure people on the streets have access to more
comprehensive services.

Western Psychiatric Institute and Clinic has a full range of homeless housing and
mental health services within their homeless continuum.

Carlow University School of Psychology/Duquesne University School of
Nursing/University of Pittsburgh Schools of Pharmacy, Social Work, Public Health,
Nursing, Occupational Therapy and Psychology have the ability to place intern
rotations within the CHS programs, providing crucial project and services to individuals
served within the agency. Interns consistently are placed within the CHS housing
services and at the Residences at Wood Street (Wood Street Commons).

Metro Family Practice provides medical care to many vulnerable populations. CHS and
Metro have an established working relationship, are contracted collaboratively for a pilot
permanent HUD Homeless housing project and are a referral source for LQBTQI
individuals.

UPMC Health Plan/Community Care Behavioral Health Organization, Metro
Family Practice and CHS work collaboratively and are contracted to provide shelter plus
care permanent HUD homeless housing services to 25 medically compromised
individuals.

Allegheny Health Network and CHS work collaboratively and are contracted to provide
housing services to 4 medically compromised individuals in a pilot program.

Service Provision

PATH services are provided in conjunction with CHS housing programs which include case
management and housing service programs, psychiatric assessment and behavioral health
referrals, opportunities for socialization, transportation assistance, survival provisions (food,
clothing, blankets) an information/referral service to appropriate housing and support services
through CHS’s organizational components and throughout the larger social service community.
While PATH funds do not cover any service costs entirely, the following PATH services are
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provided by the PATH supported staff: outreach, screening and assessment, community mental
health services, and referrals. The larger agency housing programs, which PATH funds are a
part of, provide a comprehensive continuum of care (in accordance to the Allegheny County
Continuum of Care) to address the needs of homeless individuals and families. Not all
components of the housing programs receive PATH funds but PATH eligible consumers are able
to access the array of services provided through the different housing program components.
CHS maximizes the use of PATH funds by leveraging use of other available funds internally and
externally. Internally, individuals can be referred through CHS centralized intake to be screened
for internal and external referral needs. The referrals can be to a vast array of services that may
include internal resources, such as CHS Early Head Start (Family Foundations), CHS housing
services, CHS food pantry and many other programs. External referrals may include, but are not
limited to, Veterans Administration, Department of Public Welfare, Social Security
Administration, and Allegheny County centralized intake through Allegheny Link. The mission
of the Allegheny Link is to simplify and streamline access to services and supports in an effort to
help individuals and families maintain their independence, dignity and quality of life.
The Allegheny Link provides a wide array of services to Allegheny County residents

e with a disability

o over the age of 60 with or without a disability

« who are experiencing or at risk of homelessness and professionals in the human services

systems

e Several gaps exist in the current service delivery system. These have not changed over
the last decade and have become direr.

First, there are not enough funds to meet the ever growing demand for health/behavioral services
and housing. Secondly, traditional services continue to take longer periods to access once an
individual is able to willingly accept and engage. It is not atypical for an individual to wait for 4-
6 months from the initial intake appointment with traditional outpatient mental health services to
be seen by a psychiatrist.

Third, there is a lack of affordable housing available in our community. The local wages do not
meet housing costs. Additionally, the National Recession continues to affect individuals and
families not typically seen in homeless services in the past. The housing wage in Allegheny
County is over $18/ hour which is out of reach for the overwhelming majority of PATH
consumers. In addition, monies to local Housing Authority are often cut each year making less
affordable housing available. Applications for this housing become more and more competitive.

Also, the numbers of working poor continues to increase. Lack of health care often forces
individuals to go without prophylactic treatment, even with access to affordable health care
through the Affordable Care Act (ACA). The system is difficult to navigate, poorly understood
and under-accessed. These individuals work until they end up in medical crises. At this time,
their situation is drastic and they miss large amounts of work resulting in termination from
employment. They cannot pay medical bills, housing costs, purchase food or afford
transportation. This results in homelessness and reliance on community based “free” services
which are over burdened and underfunded.
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Allegheny County does not have an engagement center site and/or a “wet/damp” shelter. This
makes it difficult for persons who are actively using drugs or alcohol to make an entrance into
the homeless system. This is particularly true when their goal is not treatment or sobriety. The
majority of local HUD funded programs for homeless individuals implement sobriety
requirements before individuals are even considered for housing. In addition, the majority of
those programs will terminate individuals in the program if they are found to be using.

Individuals who are LGBTQ have extreme difficulty accessing shelter and often includes
transitional age youth (TAY). Shelters are typically designated for one gender. Many local
providers refuse to take an individual whose gender is unclear. Shelters that have plans in place
in ensuring safety, sensitivity and security to transgendered individuals using the shelter facilities
are limited. CHS has a very small scale, three bedroom house that is being utilized as an atypical
shelter program for this specialized population of individuals.

Many shelters are not fully handicapped accessible. Affordable accessible units in the open
market are extremely hard to find. There is no respite facility available for persons who are not
ambulatory.

Each time the number of homeless individuals is calculated, that total exceeds available
housing. This is especially true for homeless youth. The one local shelter providing housing for
this group was forced to reduce their spaces. Male heads of household also have limited options
for shelter, bridge, transitional and permanent housing within the homeless system.

Limited shelter stays also create a barrier to stability. Individuals can only rely on housing for
thirty-sixty days but there is a waiting list for the Housing Authorities of 6 months to a year or
longer, individuals are forced onto the streets or into crowded and/or unsafe living situations. In
addition, almost all homeless programs (bridge, transitional, permanent) have waiting lists that
exceed the maximum shelter stay.

e CHS is vested in ensuring the highest quality of service provision. With this, the agency
has made program revisions including: centralized/coordinated intake process, increased
ability for self-referral, elimination of clean time requirements for housing services, new
and expanded life skills and psycho-educational training/services, expanded rental
assistance, partnerships with local subsidized housing providers, and expanded use of
harm reduction and housing first approaches. The mental health clinic at The Residences
at Wood Street (Wood Street Commons) provides direct service to adult individuals with
serious and persistent mental health needs. Referral can be made for drug and alcohol
services to outside providers.

e CHS agency PATH funds are not utilized for training staff. Alternate agency funds are
utilized and free trainings are explored. The primary staffs funded by PATH funds are
both with professional licenses and have a bi-annual requirement for expectation on
training hours ongoing, which are consistently satisfied.

e CHS utilizes Allegheny County’s HMIS system for PATH. A full time Behavioral
Health Administrative Coordinator (BHAC) completes all necessary funding based data
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entry, which includes Allegheny County HMIS and CIPS. This position is not funded by
the PATH funds received. See more information following under Data. Regarding 42
CFR Part 2, CHS is not a funded/licensed substance use provider.

Data

CHS utilizes Allegheny County’s HMIS system for PATH. A full time BHAC completes all
necessary funding based data entry, which includes Allegheny County HMIS and CIPS. This
position is not funded by the PATH funds received. CHS has additional staff who are available
and prepared to data enter HMIS activity as the agency uses the HMIS system routinely within
many of the funded homeless programs.

Alignment with PATH Goals

CHS is in alignment with PATH Goals throughout the internal homeless continuum and via
referral to and from appropriate other agencies. The funds are utilized to provide neither direct
street outreach nor case management, but internal and external agency programs are relied on for
this resource. The funds provide direct mental health services to individuals who are homeless.

Alignment with State Mental Health Services Plan

CHS PATH funds provide direct mental health services to individuals who are homeless. The
Director of CHS’s Therapeutic Programs, who is also the clinician in the PATH funded clinic,
has played an active role in the development of an all hazards plan at The Residences of Wood
Street (Wood Street Commons). This has included greater than two years of active evacuation
planning and drills in the building that houses 259 individuals. Additionally, The Director
assisted in the implementation of the CHS Safety Committee and remains an active committee
member. The committee is entering its fifth year of charter. The Director is also active within
the Allegheny County Medical Reserve Corp and Pennsylvania’s SERVPA, volunteering for
drills and deployment. Both Allegheny County Medical Reserve Corp and Pennsylvania’s
SERVPA offer ongoing training related to disaster and emergency preparedness that would be
inclusive of homeless individuals and families within Allegheny County.

Alignment with State Plan to End Homelessness

CHS PATH funds are utilized to provide neither direct street outreach nor case management, but
internal and external agency programs are relied on for this resource. The funds provide direct
mental health services to individuals who are homeless. Referrals are readily accepted from

internal and external agency staff for homeless individuals needing this service.

In order to ensure the highest quality of service provision, the CHS has made revisions
including: centralized/coordinated intake process, increased ability for self-referral, elimination
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of clean time requirements for housing services, new and expanded life skills and psycho-
educational training, expanded rental assistance, partnerships with local subsidized housing
providers, and expanded use of harm reduction and housing first approaches. CHS has also
centralized the majority of its programming, except residential programs, in an office that is
easily accessible by public or private transportation in the Strip District of Pittsburgh. The
agency’s new location address is: CHS, 2525 Liberty Avenue, Pittsburgh, PA 15222.
Individuals can be referred through CHS centralized intake to be screened for internal and
external referral needs. The referrals can be to a vast array of services that may include internal
resources, such as CHS Early Head Start (Family Foundations), CHS housing services, CHS
food pantry and many other programs. External referrals may include, but are not limited to,
Veterans Administration, Department of Public Welfare, Social Security Administration, and
Allegheny County centralized intake through Allegheny Link. The mission of the Allegheny
Link is to simplify and streamline access to services and supports in an effort to help individuals
and families maintain their independence, dignity and quality of life.
The Allegheny Link provides a wide array of services to Allegheny County residents

e with a disability

« over the age of 60 with or without a disability

e who are experiencing or at risk of homelessness and professionals in the human services

systems.

Other Designated Funds

CHS PATH funds are utilized to provide neither direct street outreach nor case management, but
internal and external agency programs are relied on for this resource. The PATH funds provide
direct mental health services to individuals who are homeless. Internal and external agency
programs relied on for the resource. The internal and external programs often are not funded by
PATH, but through a variety of grant sources including, but not limited to: HUD grants,
Emergency Solutions Grants ESG), Rapid Rehousing, Foundation Grants, and other private
grants. CHS is also entering in to traditional billable service for mental health service rendered
with our local Medicaid Behavioral Health Organization. Part of these billable services will
augment existing internal PATH funding.

SSI/SSDI Outreach, Access, Recovery (SOAR)

CHS currently have several staff within the housing departments that are SOAR trained. One
staff member trained is the Psychiatric Nurse Clinician who manages the Wood Street Commons
Mental Health clinic. Most clients served in the clinic are already in the process of appeals
relating to SSI/SSDI applications, have applied through standard means and are utilizing legal
representation. One individual was assisted to apply via SOAR SSI application during 2013-
2014 by the nurse clinician in the mental health clinic. Currently the outcome of the application
remains unknown as it is in the appeal process. There were many barriers at the Social Security
Administration related to the SOAR process not being handled appropriately per guidelines. The
local SOAR Coordinator was made aware and assisted to problem solve with the specific SSA
office involved. In completing SOAR SSI applications, barriers are noted: The average SOAR
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SSI application has a 60-day deadline requirement, the average application requires a minimum
of six hours weekly to complete and agencies have experienced reductions in funding without
dedicated positions to complete the SOAR SSI process. Statistics show agencies that are
effective in being able to complete SOAR process have at least one staff member who is
dedicated to completing the SOAR process with individuals. Agencies that have this dedicated
staff member are often making use of an AmeriCorps member to fill this position and complete
this process. CHS did not have an AmeriCorps Member during the year 2015-2016 and do not
anticipate that an AmeriCorps Member will be present during the 2016-2017 year. External
resources are utilized for SOAR specific referral, inclusive of Allegheny HealthChoices, Inc. and
Mercy Behavioral Health.

Access to Housing

CHS’ housing programs and PATH services rely on a team approach to service. The agency has
established a full continuum of services that are made available to all consumers entering any
program at the agency. It is the philosophy of CHS to engage individuals where they are
physically and emotionally. This means that we begin the service relationship with rapport
building that is non-intrusive. This allows the individual to divulge information they are
comfortable sharing in the time frame that is acceptable to them. Cases remain open for six
months to a year, even if contact has not been made. Cases are not closed until the outreach staff
and psychiatric nurse attempt to locate the consumer to re-engage in services. Additionally,
missed clinic appointments at the Wood Street Commons Mental Health Clinic are re-scheduled
automatically in an effort to keep the individual engaged in services, unlike outpatient treatment
programs who do not automatically re-schedule missed appointments. Traditional treatment
programs leave the responsibility to the individual who did not appear to schedule appointments.

Services are provided through harm reduction approaches. We recognize that individuals do not
always intend on suspending harmful behaviors or may not be able to do so immediately. We
attempt to help them manage the harmful consequences of those behaviors without requiring
abstinence. Staffs develop goal plans that are reflective of the consumer’s needs and wants.

CHS maintains a Housing Response Team to respond to housing crises by making appropriate
referrals internally and externally. There is a staff member on crisis on-call 24 hours a day/365
days per year. The staff member has ability to contact the Director of Therapeutic
Services/Psychiatric Nurse for consult/referral as indicated.

A full continuum for homeless individuals and families exists within CHS. In addition, the
agency works closely with the list detailed under Collaboration with Local Community
Organizations.

Individuals who are experiencing ongoing mental health issues often have experienced migratory
life styles. Housing may be lost due to inability to pay rent, rejection by family members,
misunderstood behaviors, inability to assimilate to community profile, and/or liability of
mood/desires. It is critical when assisting individuals in attaining and retaining housing to
accurately identify what the consumer wants for themselves and realistically discuss what type of
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housing they can afford, access and maintain. It is the responsibility of CHS staff to ensure
appropriate housing is investigated. This entails keeping current information on local housing
options making in person visits to sites and programs to ensure it is appropriate for a given
individual.

CHS works with Allegheny County Department of Human Services to administer an emergency
housing unit which provides atypical shelter to individuals who cannot access traditional shelter
because of LGBTQI issues.

CHS has a long history of housing assistance within Allegheny County. Over time, the agency
has been able to develop positive relationships with local landlords by being responsive to their
needs and the needs of the consumers being served by the agency. Staff and administration
performs outreach with these landlords to educate them about issues tied to homelessness
(poverty, mental and behavioral health issues, physical and cognitive limitations, the impact of
trauma, etc.). The agency provides ongoing support for individuals in the housing and maintains
close relationships with the landlord to avoid a cycle of eviction. Building a relationship of trust
with private market housing providers has allowed CHS to access housing that may not typically
be available to PATH consumers.

The Housing Assistance Programs (formerly Homeless Assistance Programs) have established
permanent housing program for homeless individuals/families with a disability. CHS is
investigating housing options in the Pittsburgh - Oakland Community to serve individuals with
mental health needs. CHS continues to explore the development of additional mental health
programs to provide supports that will make living in an independent community setting
available to a larger number of PATH consumers.

Coordinated Entry

CHS relies on Allegheny County’s centralized intake system, Allegheny Link, for coordinated
entry for individuals in housing crises. Additionally, CHS has internal, coordinated, centralized
intake, which not only screens for housing crises, but also for other internal and external referral
resources available to the individual/family. CHS intake utilizes the Vulnerability Index and
Service Prioritization Decision Assistance Tool (VI-SPDAT) as part of their intake process.

Justice Involved

CHS strives to minimize and foster all individuals served who have a criminal history in all
agency programs. Criminal history is not a barrier, necessarily, but can be a challenge. Many
housing sources in the county may not accept individuals based on criminal background. CHS
will explore the criminal background the nature of charges, how far in the past they occurred,
work around the barriers and potentiate advocacy. This may include referral to internal and
external agency such as Allegheny County Justice Related Services. Internally, CHS has two
programs that directly serve individuals with criminal histories and involve housing crises.
Approximately 53.3% of individuals involved in the PATH program have criminal histories.
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Staff Information

CHS takes staff hiring very seriously. Staff is not only hired based upon education and
experience but also personality, compassion and sensitivity to cultural differences. Staffs of
CHS represent a range of ages, racial and ethnic backgrounds. Both men and women serve
PATH consumers. In addition, staff receives training on cultural diversity/sensitivity and service
provision within the agency through their new hire orientation and ongoing during

employment. Staffs are involved in organized trainings at low or no cost through internal and
external resources. Staffs are involved annually in agency Town Halls to assist in building on
the agency strategic plan, improvement of quality service and improvement of processes/job
satisfaction.

Following is a small list of internal CHS trainings that are incorporated in to orientation at hire
and are encouraged ongoing as refresher trainings: Trauma Informed Care, Motivational
Interviewing, Corporate Culture, Customer Service, Harm Reduction, Housing First, Family
Violence, Mission/Vision/Values and Cultural Sensitivity. Quarterly, Mental Health First Aid
(Adult — USA) is offered and an annual competence for all staff is to attend Comprehensive
Crises Management.

A client’s racial, gender, socioeconomic and cultural needs are assessed at intake. These needs
are incorporated in goal planning for consumers. Cases may be discussed at weekly staff
meetings where group planning and resource materials are utilized to provide the highest quality
service planning. CHS has over forty years of history and experience working with individuals
and families across all genders, races, ethnicities and socioeconomic strata.

Services throughout the agency are available regardless of literacy levels, primary language, etc.
Individuals are assessed holistically and any barriers are addressed as indicated, such as
interpreters/translators if language is a barrier. To date, this has not been an issue. The
predominant language barrier identified has been Spanish and CHS has a working relationship
with the Latino Community at St. Regis Church in Oakland and also have access to internal staff
that is proficient in Spanish. CHS has been uniquely creative in attaining language interpreters
as indicated. This has included Cambodian and Turkish speaking interpreters. CHS has a
longstanding collaboration with Hearing and Deaf Services (HDS). HDS has interpreters fluent
in American Sign Language as well as a plethora of spoken interpretation services.

Health and Behavioral Health Disparities are previously addressed in Section Service Provision
of this intended use plan, with the exception of transitional age youth (TAY). Transitional age
individuals, 18-30 years of age, are served through the mental health clinic. The unduplicated
number has remained consistent at approximately 12-14 unduplicated individuals
annually, which accounts for approximately 24% of the clinic caseload. PATH funds are not
utilized directly for assistance to TAY individuals, but towards the service provided to the
individuals through the mental health clinic equating to approximately $6,400 of PATH funded
salary. Referrals may be received from external sources who work with transitional age youth,
such as Family Links, but The Residences at Wood Street (Wood Street Commons) houses 259
individuals 18 years of age and above. Statistically, tenancy of individuals who are 18-30 years
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of age has grown in recent years. Additionally, TAY individuals are eligible for referral to any
internal CHS programs, inclusive of CHS Youth Programs.

CHS utilizes a centralized electronic record system and database to track all program participants
enrolled within programs. This record system complies with HIPAA, is secure and every user
has password protection. Outcomes are tracked via this system and include services received,
referrals and linkages offered, race, ethnicity, LGBTQI and age. Language needs can also be
tracked via this system, but Allegheny County has not experienced an enormous language related
barrier. When encountered, local resources for language services are located and utilized, this
may be through local churches, cultural centers and universities. PATH funds are not utilized
within the agency to measure, track or respond to these disparities, but are used to provide direct
behavioral health services to individuals within this disparity population.

Client Information:

The program expects to provide PATH funded services to approximately 50 unduplicated
individuals during 2016-2017. 100% of those individuals are anticipated to be homeless at
enrollment. Enrollment is 100% of individuals within mental health outreach/mental health
clinic. 100% of these individuals are with behavioral health issues. It is anticipated that at least
50% of these individuals may also suffer co-occurring substance abuse issues. The ultimate
goal for substance abuse treatment is for the individual to be referred on to the most
appropriate level of services in traditional care, such as a drug and alcohol outpatient
program (Western Psychiatric Institute and Clinic — CPCDS, Mercy Behavioral Health,
etc).

Client Information

Below is a table outlining 2015-2016 statistics regarding Ethnicity/Race/Gender/Age, these
statistics have remained fairly consistent for several years:

ETHNICITY/RACE | UNDUPLICATED | GENDER/AGE UNDUPLICATED
NUMBER OF NUMBER OF CLIENTS
CLIENTS

Black 20 Male 24

White 28 Female 24

Asian 1 Transgendered 1

18-30 years of age 14
31-34 years of age 5
35-64 years of age 26
65-74 years of age 3
>75 years of age 1
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2016-2017 statistics are expected to remain relative to the year 2015-2016. Unduplicated
individuals served annually were anticipated at 50 per year and 49 unduplicated individuals were
served. This is due to the large number of individuals who are seen ongoing through the mental
health services offered through CHS. Over the years, there has been a rise in care cost related to
the contracted psychiatrist in the mental health clinic. Additionally, there are only three hours
weekly of psychiatrist direct time. Individuals seen through these services tend to be with
serious and persistent mental illness. Traditional services are taking even longer than anticipated
periods to access once an individual is able to willingly accept and engage. The average wait
time for an outpatient intake appointment is 4-6 weeks. Following intake, wait time to see a
therapist can exceed 4 weeks and the wait time to see a psychiatrist can exceed 5 months.

Consumer Involvement

In all of CHS’s programs, consumers are the driving force behind treatment and service
planning. If there are family members involved, they are encouraged to participate dependent on
the consumer preference. Unfortunately, there are a large percentage of individuals who are
estranged from their family support system due to multi-faceted issues. Random quality
assurance calls are placed to consumers regarding their satisfaction with services. Satisfaction
surveys are administered for each program. Each individual entering the programs offered by
CHS are given contact information for the Program Director. They are encouraged to contact
supervisory staff with concerns or suggestions. Advocacy is a core value at CHS and individuals
participating in all programs are encouraged to participate in formal and non-formal advocacy
endeavors. In addition, CHS has become more involved in activities sponsored by various
agencies such as the Mental Health Association, the Department of Public Welfare and various
educational institutes such as University of Pittsburgh, Carlow University and Duquesne
University.

PATH eligible consumers are employed by the agency and act as volunteers in a wide range of
programs. Consumers are invited to provide input on the organization and its management. The
CHS Board of Directors has a majority of representation of local community

members. Consumer representation is encouraged by the Board. The Board reviews programs,
budget/fiscal issues and has input into program leadership, implementation and development.

Life skills or psycho educational groups offered are followed by consumer input

surveys. Support groups are provided based on consumer suggestions and

feedback. Participants in these groups are surveyed regarding satisfaction and additional areas of
interest for future groups are ascertained.

Budget narrative:
For 2016-2017, the agency anticipates receipt of $26,675 (of which $6,669 are base funds) in
Federal PATH funds allocated through the Allegheny County Department of Human Services

Office of Behavioral Health which will provide for psychiatrist time for the behavioral health
clinic at The Residences at Wood Street three hours per week to adult individuals (18 years of
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age and above). Increased service costs have made it necessary to increase the portion of PATH
money dedicated to the psychiatric clinic at Wood Street Commons. $6,669 and $20,006 will be
used respectively to support the psychiatric nurse and psychiatrist at this clinic.

Personnel:

This line item includes partial salary costs for one Psychiatric Outreach Nurse (14.7% of full
time at $9,187 through base funds) and one hourly Clinic Physician at Wood Street Commons
($15,017).

PATH funds are not utilized for any purpose other than personnel costs with a minimal portion
allocated to rent expense to offset cost of office space that is approximately 91.7 square foot.

91.7 sq ft x $0.84 = $77/month for actual rent expense, but this has been capped at $400/year
based on budget constraints.
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Allegheny County
Community Human Services Corporation
FY 2016-2017 PATH Budget

Annual Salary | PATH- PATH- TOTAL
funded FTE | funded
salary

Position
Psychiatric Outreach $62,497.50 14.7% | $9,187.00 $9187.00
Nurse
Psychiatric Physician $125/hour 3hrs $15,017.00 | $15,017.00

weekly-sub

contracted

position
Sub-total $24,204.00 | $24,204.00
Fringe Benefits
FICA Tax $515.00 $515.00
Health Insurance $32.00 $32.00
Retirement $135.00 $135.00
Life Insurance $81.00 $81.00
Workers' Comp. Ins. $103.00 $103.00
Staff Development $ $
Sub-total $866.00 $866.00
Travel
Local Travel for n/a
Outreach
Travel to training and n/a
workshops
Sub-total $ $
Equipment
(list individually) n/a
Sub-total $ $
Supplies
Office Supplies n/a $
Consumer-related items | n/a $
Sub-total $ $
Other
Staff training n/a
Communications n/a $
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One-time rental
assistance

n/a

Security deposits

n/a

Postage

n/a

Rent Expense (Office
Rent)

$400.00

$400.00

Administration

$1,205.00

$1,205.00

Sub-total

$1,605.00

$1,605.00

Total PATH Budget

$26,675.00

$26,675.00
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3. Allegheny County - Operation Safety Net Has Sub-IUPs: No

1518 Forbes Ave Provider Type: Social service agency
Pittsburgh, PA 15219 PDX ID: PA-040
Contact: Lynetta Ward State Provider ID: 4240
Contact Phone #: 4122325896 Geographical Area Served: Western Region

Planning Period From 7/1/2016 to 6/30/2017

* Indicates a required field

Category Federal Dollars Matched Dollars Total Dollars Comments

a. Personnel $ 0 $ 0 $ 0 |

( No Data Available )

Category Percentage Federal Dollars * Matched Dollars * Total Dollars Comments

b. Fringe Benefits 0.00 % $ 0 $ 0 $ ]

Category Federal Dollars Matched Dollars Total Dollars Comments

c. Travel $ [1] $ (1] $ 1] |
( No Data Available )
d. Equipment $ 0 $ 0 $ 0 |
( No Data Available )
e. Supplies $ 0 $ 0 $ [] |
( No Data Available )
f. Contractual $ 0 $ 0 $ 0 |

( No Data Available )

g. Construction (non-allowable)

h. Other $ 0 $ 0 $ 0 |
( No Data Available )
i. Total Direct Charges (Sum of a-h) $ 0 $ 0 $ 0

Category Federal Dollars * Matched Dollars * Total Dollars Comments

j- Indirect Costs (Administrative Costs) $ 0 $ L] $ L)

k. Grand Total (Sum of i and j) $ 0 $ 0 $ 0

Source(s) of Match Dollars for State Funds:

For source of match dollars for state funds: Operation Safety Net PA will receive $152,139 in federal and state PATH funds.

Estimated Number of Persons to be Contacted: 571 Estimated Number of Persons to be Enrolled: 200
Estimated Number of Persons to be Contacted who are Literally Homeless: 428
Number Staff trained in SOAR in Grant year ended in 2014: 0 Number of PATH-funded consumers assisted through SOAR: 5
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Pittsburgh Mercy
Operation Safety Net
2016-2017 Intended Use Plan

Local Provider Description

Operation Safety Net is Pittsburgh Mercy's award-winning, innovative medical and social
service outreach program for the unsheltered homeless population in Allegheny County.
Operation Safety Net strives to address the circumstances which undermine the mental and
physical health of persons served by creating avenues for people who are homeless to access
housing as well as the medical and social services that are necessary for them to improve their
quality of life. Since its founding in 1992, Operation Safety Net has reached approximately
12,000 homeless individuals with more than 68,000 visits where they live - in camps along
riverbanks, in alleyways, or beneath bridges and highway overpasses- and has successfully
helped more than 1,500 individuals who were once homeless to find homes of their own. In
2015, OSN housed over 300 homeless individuals. In doing so, Operation Safety Net not only
assists with providing health care and affordable housing, but also offers this vulnerable
population hope, dignity, and a sense of community. Operation Safety Net reaches out to those in
need by meeting people where they are in life.

Operation Safety Net is part of Pittsburgh Mercy which is a non-profit organization in Allegheny
County. The amount of PATH funds received in 2015 was $152,139.00,
$114,104.00(federal).and $38,035.00 (state). The total grant amount includes the contingency
fund which is allocated to PMHS. Our name as it appears in PDX is Allegheny: Operation
Safety Net.

Pittsburgh Mercy
1200 Reedsdale Street
Pittsburgh, PA 15233

Contact person for PATH provider is:
Tia Carter

Pittsburgh Mercy

Operation Safety Net

249 S. 9™ Street

Pittsburgh, PA 15203

Collaboration with HUD Continuum of Care (CoC) Program —

Operation Safety Net places high value on collaboration with Allegheny County and the
members of the CoC. Meetings are held monthly with the CoC and a representative from OSN is
always in attendance. Staff are members of the Homeless Advocacy Committee, Homeless
Outreach Coordinating Committee and Homeless Advisory Board. It’s through these
committee’s that we are able to give input on program specific such as PATH, and ways to
improve processes such as coordinated intake. We also maintain partnerships with local churches
and community organizations for assistance with household set up, clothing, food, hygiene items
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and furniture. Operation Safety Net has established and maintained relationships with volunteers
and donor needed to support other the mission of the organization.

OSN also is strongly represented on the Stand Down planning group, Veterans Boot Camp push
to end Veterans Homelessness and leads the county's effort to end chronic homelessness by
2017.

Collaboration with Local Community Organizations

Our PATH eligible clients are fortunate to have access to many of our in-house services that are
associated with Pittsburgh Mercy. Outpatient behavioral health, Pittsburgh Mercy Family Health
Center, Operation Safety Net housing programs, and street outreach services if our client’s needs
reengaged are all services that we provide. We have fostered relationships with substance abuse
providers that provide in-patient or outpatient services to client’s requesting those services.

We have a PATH outreach team that identifies our street homeless individuals in need of
services. We have a weekly provider’s meeting in which out-reach teams from other agencies
meet and discuss contacts and where some of our most vulnerable consumers have been spotted.

Housing
1. Western Psychiatric Institute and Clinic-Neighborhood Living Project

2. Allegheny County, City of Pittsburgh, and City of Mckeesport Housing Authorities
3. Government subsidized senior housing

4. Allegheny YMCA- SRO

5. Various landlord and housing programs

**OSN provides permanent, and rapid re-housing programs***

Primary Health

1. Pittsburgh Mercy Family Health Center (PMFHC)
2. North Side Christian Health Center

3. East Liberty Family Health Center

4. Catholic Charities Free Health Care Center

5. Health Care for Homeless Clinics

Mental Health
1. Mercy Behavioral Health
2. Western Psychiatric Institute and Clinic
3. Health Care for Homeless Mental Health Clinic
**QOSN has a on staff psychiatrist as well as rotating psychiatry interns**

Substance Abuse

1. Mercy Behavioral Health
2. White Deer Run

3. Pyramid

Employment
1. Pennsylvania Career Link

2. Springboard Kitchen
3. Office of Vocational Rehabilitation
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Additional Partners

1. Project HELP

2. Allegheny County Health Department-HIV/TB testing
3. Focus

4. Mercy Behavioral Health Benefits Specialists

5. SOAR

Service Provision

OSN case managers refer clients to services that are based off of need. We take advantage of the
many of the free behavioral, physical and dental clinics; as well as linking clients to outpatient
mental health facilities. PATH clients are also referred to service coordination, IDDT, or another
higher level of care if the need is there.

PATH case manager maximizes use of PATH funds by connecting veterans to the VLP, PA
Serves, and the other entitlements available to veterans. Through a thorough initial assessment
needs such as lack of income, need for linkage to medical and behavioral health care are
uncovered. Our case managers are trained in linking PATH clients to the SOAR program for
assistance in obtaining social security benefits.

Current services available to clients with serious mental illness and substance use disorder
include Pittsburgh Mercy Outpatient, Pittsburgh Mercy Family Health Center that has consulting
psychiatry that often time is a bridge during the wait time it sometimes takes for the client to get
into treatment. We have partnerships with several substance abuse inpatient centers such as
Pyramid and Cove Forge as well as outpatient services through Pittsburgh Mercy.

Trainings for case managers and other staff for evidence-based practices, or other essential
trainings can and have been funded by Pittsburgh Mercy. OSN staff are encouraged to take
advantage of the abundant number of trainings offered by our training and development
department. In addition staff can participate in HMIS training offered by DHS on a as needed
basis. Any mandatory roll-out information provided by DHS all staff are required to attend.

We are not required to follow 42 CFR Part 2 regulations, we however do follow HIPPA laws and
our HIM department follows proper policy and procedure regarding the release of client
information to outside entities.

Gaps in Current Service System:

Currently there continues to be a great deal of need for consumer access to obtain psychiatric
evaluations._A major criterion to PATH is that the client be homeless and have a mental health
diagnosis. There is a huge amount of client self-report and it takes some time to get the client
linked with a psychiatrist for the evaluation to occur.

Services available to clients with serious mental illness and substance use disorders

Access to care is OSN’s primary goal, a high percentage of our clients are dually diagnosed. To
ensure that all PATH clients are being served in an efficient manor we have implemented a tier
system as to how clients will be classified. This will allow for case management as well as street
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outreach staff to assist the needs of the most vulnerable as well as addressing the needs of others
that are less severe. For those clients with serious mental illness and/ or substance use disorder
we are assessing and seeking a higher level of care for those clients. We make many service
coordination, IDDT, and Enhanced Clinical Service coordination referrals as well as referrals to
inpatient facilities if the client requires and agrees to those services. Our case managers fill the
void for any and all required services until the client’s referral is fulfilled. We are linking all
PATH-funded clients to Pittsburgh Mercy’s benefits specialist, physical and mental health
treatment and most importantly housing.

Training and Development

Training and Development are an integral part of this organization’s performance management
system. Training and Development offers extensive training opportunities for staff in various
subject matters. Staff are all trained in HMIS however ongoing training is fulfilled as needed.
Staff attend and participate in all PATH HMIS trainings such as the most recent one held in State
College PA.

Data

Operation Safety Net is currently utilizing HMIS to enter and collect data however we are unable
to pull reports from the system at this time. The PATH providers for Allegheny County are
working with Andy Uphill, HMIS director for Allegheny County along with Jim Turner to
ensure that are on track to fulfill the requirements for this essential piece. Staff will be trained
on-going as new developments roll out and any new staff will be trained in HMIS and how it
relates to PATH. By July 1, 2017 we will have the capability to pull PATH data from HMIS.

OSN utilizes a separate electronic database to maintain ongoing client records; each encounter
with a client is documented. This database allows our staff and volunteers to access up-to-date
client information, medical and psychosocial histories. Data from street outreach is also entered
into the HMIS system.

Alignment with PATH goals

Individuals enrolled in PATH, are those that have a behavioral health diagnosis and meet the
definition of “literally’ homeless. OSN street outreach contacts number between 150-200. 90%
of clients are classified as “literally” homeless, while 10% of clients are at imminent risk of
being homeless. Those clients classified as imminent are serviced through general OSN case
management not PATH. PATH funds are used solely to provide direct service to adults who are
literally homeless. PATH funding to Operation Safety Net is used to provide outreach, outreach
to drop-in centers, intensive case management, housing placement, referrals to primary and
behavioral health care, financial and rental assistance, client supplies, and appointment
scheduling.
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Alignment with State Mental Health Services Plan

Through the use of PATH funds we are able to assist clients in securing funds for security
deposits, rental assistance, and eviction preventions. This aligns with the State Plan to End
Homeless as we are working to keep housed clients housed and those not housed reducing the
barriers to finding safe, affordable housing. PATH funds allow for greater follow-up in assuring
that PATH-funded clients are being linked to outpatient behavioral health services. Without
PATH clients that don’t meet other program requirements would remain on the streets not
receiving services that are needed.

Pittsburgh Mercy utilizes crisis plans to address emergency planning as it relates to continuity of
care. OSN case managers use these plans to incorporate how to best help our clients in cases of
emergency. These plans are implemented for both PATH and Non-PATH clients.

Alignment with State Plan to End Homelessness

Through the use of PATH funds PATH street outreach staffs identify the literally and chronically
homeless. This is done through meeting clients in the areas that the call home, in alleyways,
under bridges any area not designated for human habitation. Once the clients is engaged with
our outreach workers, through fulfilling some of their immediate needs (sock, water, food) a
trusting relationship is formed. Case management will prioritize these clients and assisting in
finding housing, linking with resources, and providing the client with the necessary skills
needing to maintain housing once found.

Other Designated Funds

Operation Safety Net currently has Enhanced Case Management that receives funds through the
mental health block grant. PATH funded consumers often times meet the criteria for this
program and are referred to the program if more intensive services are needed. The funds are not
specifically designated for PATH funded clients however is another resource that we provide
that they can take advantage of.

SSI/SSDI Outreach, Access, Recovery (SOAR)

We utilize the county-funded SOAR program through Pittsburgh Mercy, in assisting our
consumers in obtaining social security benefits. PATH staff are trained on the criteria of a
potential SOAR applicant and make it a point to link consumers up to the office if they meet the
criteria. The point person is the referral source so that the consumer has a higher chance at
obtaining benefits the first time applied. The number of PATH-funded consumers assisted in
2015-2016 was approximately 15% of the clients served in PATH SSO which averages to about
five clients. Out of those five clients 1 has already been approved and the remaining four are still
going through the process. Most clients being enrolled in PATH already have established
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income. For those that do not it’s working with them to help them obtain the documents in order
to make SOAR successful.

Housing

OSN continually strives to gain funding for housing and to develop relationships with landlords,
housing resources, and programs. OSN maintains approximately 150 beds, and a ESG rental
assistance program. OSN utilized all housing programs in the county with the goal of placing as
many homeless clients into mainstream housing as possible.

Operation Safety Net is fortunate to have several housing programs that PATH consumers meet
the criteria for. We utilize permanent supportive housing, emergency shelters, and transitional
housing to house PATH consumers. In addition, we have access to all housing programs in
Allegheny County. All housing programs referrals are funneled through the Allegheny County
Link and that’s one of the first things staff are completing with clients with the intent of securing
housing.

Coordinated Entry

Operation Safety Net does utilize coordinated entry; however this is not done for entry into
PATH programs. We utilize coordinated entry in trying to obtain housing for PATH funded
clients. Our coordinated entry is monitored through Allegheny County Bureau of Homeless
Services. PATH client is encountered on street by street outreach team through several contacts
is now prepared to meet with case manager. Case manager is able to enroll client into program
and completed assessment. Housing is identified as a need, at that point the case manager is
assisting client with contacting the Allegheny Link to be assessed and placed on waiting list for
assessed level of housing. If emergency shelter is identified client is instructed to call every day
to inquire about availability, if another level of housing is identified the case manager is the
referral is the referral source and will be contacted when there is a vacancy.

Justice Involved

Operation Safety Net has access to a forensic liaison. The liaison assists staff in coordinating
care for clients that become incarcerated while enrolled as a PATH client. We also have built a
network of landlords that are familiar with our population and our programs. We have access to
an in-house service known as The Gatehouse which provides behavioral health services and
support groups for clients with a criminal history.

Due to this field not officially being tracked in HMIS 1 estimate that approximately 25% of
PATH consumers have a criminal history. This estimate is due to the fact that 50% of PATH
funded-consumers are dually diagnosed. The lengths that are clients go through to obtain their
drug of choice, often times gets them involved in the legal system.
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Staff Information

OSN staff is comprised of 62% Caucasian, 38% African-American, 42% Male and 58%
female staff. Each year OSN provides internships to countless nursing, pharmacy, social
work and medical students from different ethnicities, races, and cultural backgrounds.
Recently staff has taken part in trainings on how to be sensitive in working with those in
the LGBTQ communities.

OSN staff and volunteers are experienced in working with a culturally diverse street
population. OSN staff has educational backgrounds in social services and are trained to
deliver culturally competent services to this population.

Pittsburgh Mercy mandates Cultural Competency as a part of annual required trainings.

Client Information

Operation Safety Net targeted population is the unsheltered street population. Over the past two
years OSN’s street population served was 56% African- American, 44% Caucasian, <4%
Hispanic, Asian, or Pacific Islander; 15% female and 85% male. The projected number of clients
who will receive PATH funded services (Street Outreach and Supportive Services) in FY 2016-
2017 is estimated at 200 clients. This number is based upon the census of Allegheny County as
the targeted population. Approximately 75% of OSN clients are defined as literally homeless.
Only 35% of our outreached population makes up our PATH funded consumers. However, |
would like to see this number increase. | plan to explore the workflow between PATH outreach
and case management to ensure a smooth process. My goal is to have 50% of PATH consumers
come from our street outreach teams.

Consumer Involvement

Operation Safety Net currently employs several former clients. We encourage our clients to
participate in our providers meetings and recently have implemented town hall meeting in which
consumers are able to share concerns and make suggestions for what they would like to see
change. Consumer and family involvement is welcomed at any time. Most of the PATH-funded
clients enrolled have very little involvement with their natural supports. PATH case managers
will begin implementing ways to reconnect clients to their families. The hope is through on-
going behavioral health treatment the client will become less guarded and want to reconnect with
family. Case managers are trained to provide in-depth assessments. OSN ensures that
engagement and treatment are at the clients pace and ensures goals are set collaboratively
between client and case manager. For the FY 2016-2017 the client run consumer advisory board
will be brought to help start a conversation with consumers served and help to foster a healthier
relationship between staff and persons served.
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Health Disparities Impact Statement

In FY 2015-2016, OSN was able to house three youth for a total of six months. During this time
income, substance abuse and medical treatment was identified, and education and employment
were all issues that were addressed. Approximately $5,000 dollars was used through private
donations at assisting the youth with housing.

Our street outreach team has seen a reduction in the number of youth ages 17 to 25 on the street.
However the need is still great due to youth being identified as being street homeless for the first
time and not knowing where to turn. The number of unduplicated youth we are expected to
serve in FY 2016-2017 will approximately be 25. Our goal will be assist the youth in
transitioning from the streets to housing and assist with helping them to build a foundation. A
foundation needed to develop employment and educational skills, which is helpful in having
them feel as if they have a purpose each day.

Case managers will provide TAY with supportive housing services, life skills training,
budgeting, linkage to transportation resources, referrals to education and job training and legal
assistance. We will also work with Family Links and other community programs that assist with
this population. PATH will fund case management needed for identifying, assessing, and
connecting to services. OSN staff will access for need, make appropriate referrals, connect with
additional services and track progress towards goals.

Budget Narrative

Operation Safety Net will receive a total of $152,137.91 in PATH dollars from Allegheny
County Office of Behavioral Health. The Office of Behavioral Health will coordinate and
provide PATH oversight to this organization as part of it contract with PA DHS/ OMHSAS.

$32,058.00 will fund a part-time physician experienced in mental and physical health. This
individual will provide medical care to clients not connected to traditional medical care. This
individual will work to connect client with ongoing medical care.

$20,896.20 (includes Benefits) will fund a full-time case manager/outreach worker who will
provide assistance to clients by engaging on the streets, and walk-in locations. The PATH case
manager will be responsible for assessing and fulfilling client’s immediate needs, connecting
clients with professional appointments and securing income.

$22,949.53 will fund a supervisor responsible for ensuring that all HMIS PATH street outreach
information is being entered in a timely and accurate manner. Supervisor is responsible for
PATH outreach staffs ensuring that needs of the clients are being met.

$41,682.42 (includes benefits) will fund one full time PATH outreach worker who is responsible
for locating the most vulnerable and literally homeless population. Responsible for engaging and
documenting all contacts into HMIS, the PATH outworker is the link between client and case
manager.
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$29,936 will serve as the county-wide contingency fund. This fund provides stipends of up to
$200 to homeless clients in need of assistance with security deposits, rental assistance or eviction
prevention.

$4615.96 will fund consumer supplies for birth certificates, id vouchers, bus tickets, water and
socks.
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Pittsburgh Mercy
Operation Safety Net
PATH Program

FY 2016-2017 Budget

Annual PATH- PATH- TOTAL
Salary funded FTE | funded
salary
Position
Medical Doctor 100,000.00 | .15 32.058.00 32,058.00
Supervisor 42 22.949.53 22,949.53
PATH Outreach Worker | 29,562.00 1FTE 41,682.42 41,682.42
(Benefits
inclusive)
PATH Case Manager 14,820.00 1FTE 20,896.00 20,896.00
(Benrefits
Inclusive)
Subtotal $117,585.95 | 117.585.95
Travel
Local Travel for N/A
Qutreach XXXX XXXX
Travel to training and N/A
workshops
sub-total XXXX XXXX
Supplies/Equipment
Consumer-related items | 4615.96
sub-total 4615.96
Other
Staff training
Contingency Fund $29,936.00 $29,936.00
Security deposits
sub-total $29,936.00 $29,936.00
Total PATH Budget | $152,137.91

Pennsylvania
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4. Aligheny County - Three Rivers Youth, Inc. Has Sub-IUPs: No

26th & Smallman Streets Provider Type: Social service agency
Pittsburgh, PA 15222 PDX ID: PA-045
Contact: Mary Jo McCarrick State Provider ID: 4245
Contact Phone #: 4123380883 Geographical Area Served: Western Region

Planning Period From 7/1/2016 to 6/30/2017

* Indicates a required field

Category Federal Dollars Matched Dollars Total Dollars Comments

a. Personnel $ 0 $ 0 $ 0 |

( No Data Available )

Category Percentage Federal Dollars * Matched Dollars * Total Dollars Comments

b. Fringe Benefits 0.00 % $ 0 $ 0 $ ]

Category Federal Dollars Matched Dollars Total Dollars Comments

c. Travel $ [1] $ (1] $ 1] |
( No Data Available )
d. Equipment $ 0 $ 0 $ 0 |
( No Data Available )
e. Supplies $ 0 $ 0 $ [] |
( No Data Available )
f. Contractual $ 0 $ 0 $ 0 |

( No Data Available )

g. Construction (non-allowable)

h. Other $ 0 $ 0 $ 0 |
( No Data Available )
i. Total Direct Charges (Sum of a-h) $ 0 $ 0 $ 0

Category Federal Dollars * Matched Dollars * Total Dollars Comments

j- Indirect Costs (Administrative Costs) $ 0 $ L] $ L)

k. Grand Total (Sum of i and j) $ 0 $ 0 $ 0

Source(s) of Match Dollars for State Funds:

For source of match dollars for state funds: Three Rivers Youth will receive $58,336 in federal and state PATH funds.

Estimated Number of Persons to be Contacted: 25 Estimated Number of Persons to be Enrolled: 10
Estimated Number of Persons to be Contacted who are Literally Homeless: 15
Number Staff trained in SOAR in Grant year ended in 2014: 0 Number of PATH-funded consumers assisted through SOAR: 0
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Pennsylvania

Three Rivers Youth PATH Intended Use Plan 2016-2017

Local Provider Description

Three Rivers Youth, Inc., (PA045 Allegheny: Three Rivers Youth) located at 6117 Broad
Street, Pittsburgh, PA 15206, is a 501(c)(3) organization that has a history of providing
services to young people and their families for over 130 years. Three Rivers Youth’s
mission is to preserve and unite families, combat homelessness, enhance educational
opportunities and build life skills for at risk youth. Three Rivers Youth provides a
comprehensive, integrated spectrum of educational, community based, behavioral health,
drug & alcohol, residential and in-home programs for youth and families whose lives
have been damaged by abuse, neglect, abandonment, school failure, early pregnancy and
drug and alcohol abuse.

Three Rivers Youth offers various effective comprehensive programming to address the
needs and challenges of high risk youth and their families. These services include
cutting-edge programming and the establishment of linkages with other agencies and
organizations to meet the needs of today’s complex youth. Three Rivers Youth serves
Allegheny and Washington counties. Three Rivers Youth anticipates receiving an
allocation of $48,195 to provide case management and outreach to homeless youth with
mental health issues.

As an organization, Three Rivers Youth strives to be the leader in innovative and model
programs, providing excellent, comprehensive service for at-risk youth and their families.

Collaboration with HUD Continuum of Care Program

Three Rivers Youth is a member of both the Continuum of Care and Health Services
Delivery for the Homeless committees. The Continuum of Care is a group of homeless
providers that receive Bureau of Hunger and Housing Services. The Health Services
Delivery for the Homeless is a sub- committee of the Continuum of Care that specifically
focuses on the unique health care needs of targeted homeless population. As needed, the
Hub staff will utilize information and resources from this forum to access additional
services and housing opportunities. Consumers in need of Mental Health assessments
and treatment will be seen through an on-site psychiatrist. Three Rivers Youth offers
drug and alcohol treatment, therefore, referrals will be made, as needed, for these
services. Three Rivers Youth participates in the Children’s Homeless Fund and attends
these meetings quarterly. Three Rivers Youth will continue to collaborate with agencies
involved in the Children’s Homeless Fund.

Collaboration with Local Community Organizations

The Path Case Manager/Outreach Coordinator coordinates the delivery of services for
clients with local community organizations. The Case Manager/Outreach Coordinator
works closely with Allegheny County Behavioral Health staff in coordinating
community-based mental health services and connecting clients as needed. When
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applicable, the Case Manager/Outreach Coordinator will participate in interagency
meetings with clients to ensure effective coordination and referral process with other
service providers including Supportive Housing Programs. The Case Manager/Outreach
Coordinator reaches out to other teams in order to the meet the specific needs of clients
served. For example, when someone is in need of housing, the Case Manager/Outreach
Coordinator will reach out to agencies that offer housing to homeless individuals.

Three Rivers Youth — The Hub will have a psychiatrist on-site to provide mental health
assessments and ongoing medication monitoring as needed. Also, the Hub maintains
collaborative partnerships with community mental health providers such as Mercy
Behavioral Health and WPIC to provide for the mental health assessment and treatment
for clients as well as providing these services on site, as needed. Additionally, as needed,
Three Rivers Youth offers Drug and Alcohol assessments and will make referrals to the
Drug and Alcohol department for treatment as needed.

The Path Case Manager/Outreach Coordinator maintains regular contact with emergency
shelter providers, including the Cold Weather Shelter during winter months, to ensure
that clients requiring emergency shelter are able to receive services when necessary. The
targeted goal and an outcome measure for a Path client is permanent housing. The clients
and Case Manager/Outreach Coordinator work collaboratively to identify interventions
and action plans to reach their goal of housing. The Case Manager/Outreach Coordinator
also seeks appropriate linkages and supports to assist clients with their needs and/or
barriers. The Case Manager/Outreach Coordinator connects clients to employment
opportunities, job fairs and workshops that will address employment issues such as
criminal records.

Service Provision

How will services be provided

The goals of the program are to respond to the immediate needs of homeless
youth and young adults up to the age of 30 and to provide them with access to
needed services while reducing the possibility of further physical or sexual
exploitation. The services include provision of emergency food, clothing,
assessment, counseling, crisis intervention, and case management services that
includes referrals to in-house and community linkages. In terms of the latter,
Three Rivers Youth now has a behavioral health license and a drug and alcohol
license to provide a greater scope of services to clients served that can be
delivered in-house without referrals to other providers. Three Rivers Youth offers
an array of integral services for young adults through the Agency’s Runaway and
Homeless Youth Programs. A component of the Agency’s Runaway and
Homeless Youth Program is the Hub Drop in Center located in East Liberty,

PA. The Hub is an outreach and drop-in center for runaway and homeless youth
and adults up to the age of 30 that is a safe haven with the opportunity to receive
employment services including job assistance, mental health services, and
advocacy for mental health consumers.
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Pennsylvania

Three Rivers Youth through the PATH funding provides the following services:
case management of individuals receiving mental health care, development of
Individual Service Plans, medication tracking, appropriate referrals to community
resources, liaison with outside community agencies, group counseling with clients
around mental health issues, street outreach to locate clients who have not
returned to the drop-in center for follow-up care, and data collection and monthly
reporting to the PATH Coordinator. There has been a push to service transition
age youth in our local school districts including charter schools, especially at this
time when many area seniors are preparing for graduation. Additional outreach
services have been provided on local bike trails where homeless individuals in the
targeted age range have been observed.

Gaps in service

A gap continues to exist in services for transitional living arrangements for males
ages 18-21 in Allegheny County. There are several short term (60 day) emergency
shelters, however, long term transitional housing is needed, but extremely
limited.

Services to dual diagnosed clients

Clients with a verified mental health diagnosis that admit to substance abuse, are
assessed by the Case Manager and receive a referral to their choice of community
drug and alcohol facility or to be provided through Three Rivers Youth. The client
also has the ability to have a Psychiatric Evaluation performed by the on-site
psychiatrist and if medication is needed, the psychiatrist will provide a
prescription and monitor the medication. Referrals for community based mental
health services or in-house behavioral health services further client’s ability to
access quality services including counseling and support.

Trainings

The PATH Clinical Manager and or Director attends the annual PATH technical
assistance and training conference to obtain current information, work within the
HMIS system, and collaborate with other providers across the state. Three Rivers
Youth has a comprehensive staff development training program available for all
staff. Three Rivers Youth staff are required to complete various trainings each
fiscal year in order to enhance their knowledge and provide them with the tools to
meet the needs of their clients. The Hub staff attends the yearly Homeless
Children’s Education Fund Summit and Quarterly Homeless Education Network
Meetings. Also, staff receives ongoing supervision and outside trainings that
address such issues as outreach techniques, education, job-readiness, housing,
collaboration, homeless trends, community trends, drug and alcohol issues,
mental health issues, racial and ethnic, diversity, gender diversity, and positive
youth development. The build for Three Rivers Youth to work within the HMIS
system was completed in January 2016. The Manager of Clinical Services
oversees and manages the HMIS system at Three Rivers Youth. All clients served
during this current fiscal year have been entered into the HMIS system and all
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Pennsylvania

new clients will be entered into the HMIS system upon enrollment in PATH
services consistent with best practices.

Please provide information on whether or not your agency is required to follow 42
CFR Part 2 regulations. If you do, please explain your system to ensure those
regulations are followed.

42 CFR Part 2 regulations implement federal law that protects the confidentiality of
substance misuse records of any person who has applied for or been given a diagnosis of,
or treatment for, alcohol or drug misuse at a federally assisted program. The drug and
alcohol program at Three Rivers Youth is not a federally assisted program although it
adheres to the strictest levels of confidentiality consistent with federal, state, and county
standards to ensure those regulations would be followed.

Data

Three Rivers Youth’s Clinical Manager and or Director attends the annual PATH training
and technical assistance training and has received training in Allegheny County’s HMIS.
Three Rivers Youth has implemented the use of the HMIS system for data services.
Although both the Director and Clinical Manager have received training in HMIS, the
Clinical Manager collects and inputs the data into HMIS. Three Rivers Youth will
continue to enter all client information into the HMIS system as required. Any new staff
that is hired in this program will be required to participate in the HMIS training. Three
Rivers Youth is willing to participate in any ongoing trainings/refreshers related to HMIS
to enhance programming, data collection and outcomes.

Alignment with PATH goals

The goal of the PATH Program is to reduce or eliminate homelessness for individuals
with serious mental illness or co-occurring substance use or disorders who are at
imminent risk of becoming homeless. Three Rivers Youth will target street outreach and
case management as priority services by reaching out to the most vulnerable adults who
are chronically homeless. Three Rivers Youth will provide information where they can
go to receive services such as education, resume writing, employment assistance, etc. and
will provide them with care packages to include but not limited to: hygiene products and
non-perishable food.

Alignment with State Mental Health Services Plan

Three Rivers Youth supports the efforts of the state to reduce/eliminate chronic
homelessness in the state. We are utilizing PATH funds to assist with the outreach so
that we can support the population of homelessness who range in ages 17-30. We
provide Mental Health Assessments and Treatment to those who are in need of this
service, assist in education endeavors, provide linkages to shelters and other mental
health facilities, make referrals to Three Rivers Youth drug & alcohol program for
Assessments and treatment if necessary, and provide ongoing training as needed.
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Three Rivers Youth recognizes the importance of disaster preparedness and emergency
planning in the realm of continuity of care planning. Therefore, we are prepared to
respond to localized and general emergencies. Three Rivers Youth has a policy that
details all staff responsibilities for  different emergency scenarios. Therefore, it is
critical that all of the clients in the PATH program take into consideration the different
responses necessary to address emergencies that may affect them. Three Rivers Youth
will provide training to all of its Transitional Age Youth and other clients who are
registered in our PATH Program.

Alignment with State Plan to End Homelessness

Three Rivers Youth will utilize the PATH funds to target street outreach and case
management, thus maximizing serving the most vulnerable adults who are literally and
chronically homeless. Three Rivers Youth will reach out to individuals who are on the
street, under bridges, in shelters, etc. to provide them with information about the services
that are offered. These services include assistance with education, assistance with
obtaining social security cards and birth certificates, assistance with locating housing,
assistance with obtaining employment, referrals to county Mental Health Centers,
provision of Mental Health Assessments and treatment, referrals to Three Rivers Youth
Drug & Alcohol program for Assessments and treatment if necessary, and any additional
assistance that can be offered.

Other Designated Funds

Three Rivers Youth does not receive any additional revenue funds designated specifically
for serving people who are experiencing homelessness and serious mental illness.

SSI1/SSDI Outreach, Access, Recovery (SOAR)

During this fiscal year, Three Rivers Youth did not have the opportunity to have staff
trained in SOAR. Three Rivers Youth continues to be receptive to having one staff
member trained in this process, however, due to the inconsistency of staff and staff
turnover, we have not been able to move forward in this process. It is our goal to have
the new Case Manager/Outreach Worker trained in this process during the upcoming
grant year. During this current year, Three Rives Youth did not have any consumers
receive services from SOAR. The Three Rivers Youth Case Manager/Outreach Worker
and Clinical Manager or Director will make referrals to the SOAR Project Coordinator
and consult on any issues of concerns as needed. In addition, the Case Manager will
assist with the SSI/SSDI application and follow-up process as needed.

Housing

The Hub Program continues to build partnerships with community based organizations to
ensure suitable housing is made available for our consumers. Partnerships have been
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formed with the following agencies: Action Housing, Family Links and Community
Human Services.

Coordinated Entry

Three Rivers Youth is not affiliated with any coordinated entry program. Although the
information about our clients is entered into HMIS, other agencies are not able to see the
information as it is considered a closed system in Allegheny County.

Justice Involved

33% of the clients served in the PATH program have a criminal history. Three Rivers
Youth met with the Allegheny County Jail to discuss the homeless population who are
released from jail. We introduced our program to provide exposure about the services we
offer to those who are released and in need of Mental Health Assessments and treatment,
Housing assistance, Education assistance, referrals to Mental Health Out Patient clinics,
and Drug & Alcohol assessments and/or treatment.

Staff Information

The current staffing pattern for the PATH program at Three Rivers Youth consists of a
part-time Case Manager/outreach worker; and a part-time Clinical Director. Three Rivers
Youth is in the process of hiring a new Case Manager/Outreach Worker, however, the
most recent demographics included one male and one female; both African American.

The Clinical Director has a doctorate degree with significant experience in working with
dual diagnosed young adults and at risk youth/young adults from various backgrounds
and sectors. She is also trained in HMIS. She is also trained in cultural competency. All
staff who work in the PATH program must attend a mandatory Cultural Competency
training that is offered at Three Rivers Youth and they must attend this training each year
that they are employed. The training comprises of some of the health disparity standards
as defined in the national Culturally and Linguistically Appropriate Services (CLAS)
standards.

Client Information

The PATH Program targets 25 homeless clients between the ages of 17-30 each program
year. The clients move between homeless status and at imminent risk of homelessness
throughout their participation in the program. The Program anticipates that of the 25
clients, 40% are at imminent risk of homelessness and 60% will be “literally” homeless at
the time of entry into the program.

Consumer Involvement

The Homeless consumer and their families have the opportunity for involvement at the
organizational level in the planning, implementation and evaluation of PATH-funded
services. We had the opportunity to employ a PATH funded individual as a staff person.
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Homeless consumers are also encouraged and welcomed to volunteer for any speaking
engagements and outreach efforts as needed. Additionally, the consumer is involved in
the evaluation of the program. PATH enrolled client’s complete feedback surveys to
obtain their overall satisfaction with services. The data compiled from surveys is used to
refine and enhance services to clients.

Health Disparities Impact Statement

Total FY1 FY2 FY3 FY4

Direct Services: 100 25 25 25 25
Number to be
served
By Race/Ethnicity
African American 70 10 20 20 20
American <10 <2 <3 <2 <3
Indian/Alaska
Native
Asian 0 0 0 0 0
White 20 5 5 5 5
Hispanic or Latino 10 2 3 2 3
Native n/a n/a n/a n/a n/a
Hawaiian/Other
Pacific Islander
Two or more Races | Unknown | Unknown | Unknown | Unknown | unknown
By Gender
Female 25 5 10 5 5
Male 75 10 15 25 25
By Sexual
Orientation/
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Leshian Unknown | Unknown | Unknown | Unknown | Unknown
Gay Unknown | Unknown | Unknown | Unknown | Unknown
Bisexual Unknown | Unknown | Unknown | Unknown | Unknown
Transgender Unknown | Unknown | Unknown | Unknown | Unknown

Budget Narrative:
Personnel:

$10,192 Cost associated with a portion of the salaries for the Hub Case Worker who
will provide the direct service provision.

$12,000 Cost associated with a portion of the Manager who provide direct supervision
to the CTI Worker.

Fringe Benefits:

$4,011 Cost associated with a portion of fringe benefits that include employer shared
taxes, worker compensation insurance and unemployment insurance for each of the
above funded position.

Travel:

$2,300 Provide mileage reimbursement to employees for utilizing their own vehicles to
provide services to participants within the community or Allegheny County.

Supplies:

$1,600 Costs associated with office supplies needed to do day to day business.
Other:

$18,092 Purchased services would be the professional services the organization need
to maintain their computer technology associated with direct service provision, audits
required by contract and regulations and other outsourced services to support the
program under the agency. Communication cost would include telephone, cell
telephone and internet access associated with direct service provision. Utilities are
costs that include electric, gas, oil, trash removal, water and sewer associated to the
office space used by the direct service staff. Office rent is the rent allocated to the
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program for space utilized by the direct service staff. Insurances would include
professional liability, umbrella, property insurance and other liability insurance.
Administrative costs would be allocated indirect costs associate with implementing the
PATH funded program, max 4%. These include salaries and benefits of the indirect or
support staff allocated in administrative support of the PATH funded program.

ALLEGHENY COUNTY
THREE RIVERS YOUTH
PATH Program

FY 2016-2017 Budget

Line Item Annual Salary | PATH-funded | PATH-funded Total
FTE salary
Position A $31,2000 25 $10,192 $10.192
Position B $46,000 .25 $12,000 $12,000
Fringe $4,011 $4,011
Benefits
Travel $1,300 $1,300
Equipment 7,000 7,000
Supplies $1,600 $1,600
Other- $10,164 $10,164
(occupancy)
Admin $1,928 $1,928
Total $48,195 $48195

Pennsylvania
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5. Armstrong-Indiana County Has Sub-IUPs: No

124 Armsdale Road Provider Type: Social service agency
Kittaning, PA 16201 PDX ID: PA-032
Contact: Tammy Calderone State Provider ID: 4232
Contact Phone #: 7245483451 Geographical Area Served: Western Region

Planning Period From 7/1/2016 to 6/30/2017

* Indicates a required field

Category Federal Dollars Matched Dollars Total Dollars Comments

a. Personnel $ 0 $ 0 $ 0 |

( No Data Available )

Category Percentage Federal Dollars * Matched Dollars * Total Dollars Comments

b. Fringe Benefits 0.00 % $ 0 $ 0 $ ]

Category Federal Dollars Matched Dollars Total Dollars Comments

c. Travel $ [1] $ (1] $ 1] |
( No Data Available )
d. Equipment $ 0 $ 0 $ 0 |
( No Data Available )
e. Supplies $ 0 $ 0 $ [] |
( No Data Available )
f. Contractual $ 0 $ 0 $ 0 |

( No Data Available )

g. Construction (non-allowable)

h. Other $ 41,050 $ 18,775 $ 59,825 |
( Line Item Detail * Federal Dollars * Matched Dollars * Total Dollars Comments ]
Office: Other (Describe in Comments) $ 41,050 $ 18,775 $ 59,825 Detailed budgets and narratives are included in individual
provider IUPs.
i. Total Direct Charges (Sum of a-h) $ 41,050 $ 18775 $ 59,825

Category Federal Dollars * Matched Dollars * Total Dollars Comments

j- Indirect Costs (Administrative Costs) $ 0 $ (1] $ [1]

k. Grand Total (Sum of i and j) $ 41,050 $ 18775 $ 59825

Source(s) of Match Dollars for State Funds:

Armstrong/Indiana Co will receive a total of $59,825.
Detailed budgets and narratives are included in individual provider IUPs.

Estimated Number of Persons to be Contacted: 0 Estimated Number of Persons to be Enrolled: 0
Estimated Number of Persons to be Contacted who are Literally Homeless: 0
Number Staff trained in SOAR in Grant year ended in 2014: 0 Number of PATH-funded consumers assisted through SOAR: 0
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Armstrong-Indiana Behavioral and Developmental Health Program
Summary Intended Use Plan
FY 2016-2017

Local Provider Description

The Armstrong-Indiana Behavioral and Developmental Health Program (AIBDHP), located in
rural West/Central Pennsylvania, is the county governmental agency created by the Mental
Health Procedures Act of 1966 to serve as the administrative entity and oversight authority of all
Behavioral/Mental Health, Intellectual Disabilities, and Early Intervention services in both
Armstrong and Indiana Counties. Our office serves as the primary oversight entity for the Health
Choices Program. In recent years, the AIBDHP has maintained administrative oversight for the
PATH Program in each county. The AIBDHP currently partners with the Armstrong County
Community Action Agency (ACCAA) and the Indiana County Community Action Program
(ICCAP) to administer the PATH Program. Contact information for the AIBDHP and each
PATH provider agency is provided below.

AGENCY NAME MAILING ADDRESS PROVIDER PDX NAME
Armstrong-Indiana 124 Armsdale Road
Behavioral and Suite 105 Armstrong-Indiana MH/MR
Developmental Health Kittanning, PA 16201 Program
Program
Armstrong County 705 Butler Road Armstrong County
Community Action Kittanning, PA 16201 Community Action Agency
Program
Indiana County Community | 827 Water Street Indiana County Community
Action Program Indiana, PA 15701 Action Program

For FY 2016-2017, we anticipate receiving a Federal allocation of $41,050 and a State match of
$18,775. Our total allocation for the Armstrong-Indiana Behavioral and Developmental Health
Program will be $59,825. The total allocation will be divided equally between each PATH
provider, with each Community Action Program receiving an allocation of $29,912.50. Along
with this Intended Use Plan for the AIBDHP, plans will also be submitted from each respective
Community Action Agency.

Collaboration with HUD Continuum of Care Program

The Armstrong-Indiana Behavioral and Developmental Health Program continues its ongoing
relationship with HUD’s Continuum of Care Program through our receipt of PATH funding and
use of the Homeless Management Information System (HMIS). The AIBDHP is not a member of
the local PA-601 Western Continuum of Care, (CoC); however, a representative from the
Armstrong County Community Action Agency and the Indiana County Community Action
Program (our PATH Providers) are voting members of the PA-601 Western Pennsylvania
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Continuum of Care. Even though the AIBDHP interaction with HUD’s Continuum of Care
program is limited, the AIBDHP PATH staff are members on each county’s housing advisory
board/housing consortium that meet quarterly in each county. Updates from the Continuum of
Care meetings are shared at each of these meetings. Staff from AIBDHP also attends meetings
and quarterly conference call meetings with the Office of Mental Health and Substance Abuse
Housing staff. State and federal updates are provided at those meetings as to what opportunities
exist to provide housing options to those with serious and persistent mental illness. Finally, the
AIBDHP will be a patterning agency with the Coordinated Entry program is being developed
and implemented by the PA-601 Western Continuum of Care to ensure that those in mental
health institutions (state hospitals) are given priority for housing in each county.

Collaboration with Local Community Organizations

The Armstrong-Indiana Behavioral and Developmental Health Program has a long standing
history of developing and maintaining collaborative agreements with local community/human
service agencies. These partnerships are crucial to providing the best overall care of those with
mental health, intellectual disabilities and early life developmental challenges. It is through
these partnerships that several creative and successful initiatives have been developed and
implemented to help consumers overcome and eliminate barriers that many consumers
experience involving service and housing access. It is through these partnerships and staff
getting to know other staff that our consumers and families are able to quickly access services
when needed. As a result, the overall quality of life of consumers and families has been greatly
improved.

While building community partnerships is a priority for the AIBDHP, gaining stakeholder input
and collaboration from those we serve is even more valuable. One avenue that our office
continues to use to gain feedback and collaboration is the Community Support Program (CSP)
meetings held monthly in each county. Consumers, family members, mental health staff along
with other human service agency staff participate in these meetings. The environment provides
an avenue for all involved to identify gaps in services, educate each other on services available,
and continue an ongoing dialogue about the needs of mental health consumers in each county. In
addition to our CSP meetings, the following other local meetings are held as well: Suicide Take
Force meetings, Personal Care Home Risk Assessment meetings, Community Treatment Team
meetings, Criminal Justice Advisory Board meetings, Joint Hospital Networking meetings,
Housing Advisory/Consortium Meetings, and various child/adolescent meetings.

Along with local partnerships and attendance at local meetings, the AIBDHP participates in
various HealthChoices committees with our managed care organization, Value Behavioral
Health of Pennsylvania. By having representation on committees such as Physical
Health/Behavioral Health, Member’s Oversight, Clinical Advisory and Quality Management (to
name a few), the AIBDHP is able to expand our system collaboration to include our MCO and
surrounding counties. This has enabled our office to expand our service network which enables
our consumers/families to access needed services that our counties do not offer.
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To summarize the AIBDHP’s strong collaboration with other local organizations, a partner
agency list is provided below. The list represents Human Service Agencies, the Criminal Justice
System, Employment Services, Behavioral and Physical Health Care, Drug and Alcohol
Services, Veteran Services and Client Benefit Services. Through this network, our PATH clients
are able to access a wide array of services to address their needs.

. Department of Human Services

. Aging Services

. Probation and Parole Services

. Public Defender Services

. The Armstrong/Indiana Drug & Alcohol Commission
. Local D&A Providers

. Local Mental Health Providers

. Local Developmental Disability Providers

. Office of Vocation Rehabilitation

. Career Link

. Career Track

. The County Assistance Offices

. Veteran Services

. County Planning and Development Programs
. Social Security Administration

. The Armstrong and Indiana County Jails

. Indiana Regional Medical Center

. Armstrong County Memorial Hospital

. Physical Health Care Providers

Service Provision
Overview of the Armstrong-Indiana PATH Program

To create the most coordinated and comprehensive services to PATH clients, the Armstrong-
Indiana Behavioral and Developmental Health Program has partnered with the Armstrong
County Community Action Agency and the Indiana County Community Action Program to
operate our PATH Program. The Community Action Programs are the main/lead housing
agencies in each of our counties. The bulk of most housing services are available through these
agencies which made them the perfect choice to operate our PATH Program. Within each CAP
are employed the AIBDHP’s Behavioral Health Housing Liaisons (BHHL). There is one BHHL
for each county. These staff members are responsible for the overall coordination of our PATH
program. By providing outreach/engagement, education and case management, they are
responsible for ensuring that the goals of the PATH Program are met on a daily basis.
Coordinating the most comprehensive care is achieved through developing plans with consumers
and their families to locate safe, affordable and permanent housing and accessing all services that
will help PATH clients maintain their stable housing. The Behavioral Health Housing Liaisons
(positions created using Health Choices reinvestment dollars along with PATH funding) located
within each CAP will take over the full responsibility for case management and outreach to our
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consumers. We believe this will reduce confusion and possible duplication of efforts by PATH
staff. As the Community Action Programs will be responsible for the operation of the PATH
Program, the AIBDHP will continue to maintain total oversight for the program and will work
closely with the Housing Liaisons to monitor the program and provide supportive assistance as
needed.

The Armstrong-Indiana Behavioral and Developmental Health Program is the county level
administrative entity for mental health, developmental disabilities and early intervention services
in our two counties. We are not required to follow the 42 CFR Part 2 Regulations.
Armstrong-Indiana PATH Outreach/Engagement, Education and Case Management Services

Street Outreach:

Outreach to individuals who are homeless or are at risk of becoming homeless presents in
Armstrong and Indiana Counties is challenging. Because of the rural nature and terrain of our
counties, it is often difficult to locate those most in need. Often times clients “couch surf” from
one situation to the next and are not present in common areas where outreach takes place. There
is even a difference in the ability to find the homeless between our two counties. Indiana County
has a homeless shelter where outreach can occur easily and quickly. Armstrong County lacks
such a shelter, which increases the difficulty in finding the homeless. Despite the challenges
presented by being rural counties, the AIBDHP and its PATH Program partners believe that
street outreach is a priority and is conducted on a regular basis. in rural areas such as ours is
truly a challenge. The Behavioral Health Housing Liaisons conduct homeless street outreach in
areas such as local parks, stores, churches, drop-in centers, homeless shelters, domestic violence
shelters, veteran service locations, hospitals and other community settings. Outreach in our
counties also occurs through contacts/referrals from other social service agencies, corrections,
and law enforcement. Many times outreach activities turn into education opportunities not only
for consumers and family members, but for local providers as well. PATH staff distributes flyers
and brochures in the community. They are also available to speak at various community venues
including local housing meetings, county planning meetings, and Community Support Program
meetings. The Housing Liaisons are also encouraged to visit each county’s consumer Drop-in
Center to see if consumers know of other consumers in need. The Armstrong-Indiana
Behavioral and Developmental Health expects our PATH providers to continue making street
outreach a continued priority and encourage each housing liaison to increase/expand their
outreach efforts.

Engagement and Education:

The Armstrong and Indiana Behavioral Health Housing Liaisons spend a great deal of time
engaging those individuals they meet through their street outreach activities. Establishing a
trusting relationship and ongoing rapport is so important to working with those who are homeless
or at risk of becoming homeless. Often, homeless individuals present as exhausted and scared
for their future and for the future wellbeing of their families. It takes a great deal of effort by the
housing liaisons to build a trusting relationship with our PATH clients. One avenue to help build
trust is through the education the housing liaisons offer clients. Education not only includes
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informing individuals about what the PATH Program can offer, but also about all of the other
human services available in each county that can assist in eliminating barriers clients face to not
only finding housing, but maintain it. In addition to providing PATH clients with service
education, they also conduct educational presentation in the community. Each liaison will
present about PATH and community services at the local Drop-in Centers, CSP meetings,
agency/systemic trainings, NAMI meetings and other community events in hopes of reaching as
many vulnerable individuals as possible.

Case Management Services:

The third key part of our PATH program is the case management services offered by the
Behavioral Health Housing Liaisons. These individuals are responsible for linking clients and
their families to all needed community based services that will be the most helpful in
overcoming barriers that lead to finding and maintaining safe and affordable housing. One of the
first steps the housing liaisons do (after finding emergency housing if needed) is to help clients
obtain their vital documents such as photo identification, birth certificates and social security
cards. They help consumers obtain medical assistance coverage and social security benefits as
well. Case management activities then can move into linking consumers with housing options
and support services by completing referrals to those services. Service coordination is also a key
service provided by the housing liaisons. They are responsible for ensuring that all service
providers are working together and, more importantly with clients, to accomplish identified
goals. In addition to these activities, case management also entails helping PATH clients
develop and maintain a monthly budget, mediate consumer/landlord issues, and ensuring that all
housing found can be sustained by the consumer.  Finally, built into our PATH program is an
allowance for limited transportation for clients to get to necessary appointments to help them
gain and maintain stability in the community.

Maximization of PATH funds

Throughout the years of overseeing the Armstrong-Indiana PATH Program, the AIBDHP has
drawn from HealthChoices reinvestment funds and Community Hospital Integration Project
Program (CHIPP) funds to help support PATH clients. Reinvestment funds have been used to
help fund services such as a Master Leasing Program (which closed December 31, 2015). Itis
currently being used to fund a contingency fund to help PATH clients with expenses such as
security deposit assistance, rental assistance, back utility payments and one-time rental assistance
to avoid eviction. CHIPP funds can be used to provider Intensive Supportive Housing services to
those individuals who are at risk of becoming homeless because of failure to comply with the
mental health treatment they are prescribed. Finally, when an individual does not quality for
Medical Assistance coverage, the AIBDHP can use mental health base funding to pay for limited
services for PATH clients. It should be noted that most behavioral health treatment and recovery
services are paid through Pennsylvania’s HealthChoices Managed Care Program. Most
individuals in the PATH Program do qualify for HealthChoices.
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Service System Gaps

The Armstrong-Indiana Behavioral and Developmental Health Program welcomes all
stakeholder input in identifying service gaps and barriers to accessing both housing and
treatment services. Stakeholder input is received through annual focus groups that are used to
gather information for County Block Grant planning. Local Community Support Program
meetings are also an avenue to facilitate discussions about systemic concerns and solutions. The
Armstrong-Indiana Consumer/Family Satisfaction Team (AIC/FST) Program offers
children/adolescents, family members and adults an opportunity to voice their concerns by
participating in satisfaction surveys about all mental health and substance abuse services offered
in Armstrong and Indiana Counties. Results are shared with consumers/family members, local
providers, Value Behavioral Health, and the Office of Mental Health and Substance Abuse
Services.

Despite the number of behavioral health services available to residents of Armstrong and Indiana
Counties, gaps do remain. For example, currently no emergency shelter is available for
Armstrong County residents. Also, there is a significant gap in services for individuals or heads
of households who have credit issues and need budget counseling, may have a criminal history,
drug & alcohol issues, or past landlord concerns. An individual with a mental health diagnosis
could have had one or more of these concerns at any time on their road to recovery, making their
housing needs more precarious if a provider or landlord does not understand recovery. Another
very clear gap in services is regarding the Transition Age Youth (TAY) population. Currently,
there is no specific treatment or housing system available to individuals 18-30 years of age.
Many times, the TAY population does not “fit” into traditional adult services but are too old to
access children/adolescent services. Our PATH program will again, this year, focus a great deal
of effort on trying to work with these individuals to help eliminate barriers they currently
experience. The lack of affordable housing is often times a barrier as well in each county. Often
times, PATH clients live on a very limited income and cannot afford rentals available in the
community. For example, section 8 programs will often experience lengthy waiting lists which
also limit safe and affordable permanent housing options for PATH clients. Finally, as
Armstrong and Indiana are primarily rural communities and both counties have limited
resources, transportation continues to be a major barrier and concern. The lack of reliable
transportation makes the road to recovery for an individual who is homeless even more
challenging. Limited public transportation makes accessing community mental health services a
challenge for many consumers as well.

Available Services in Armstrong and Indiana Counties

Despite the rural nature of our two counties, individuals who have serious behavioral health
needs have a wide array of services available to assist them in their recovery. Below is a table
showing the core services in both the mental health and substance use/abuse programs in our two
counties that are available to individuals 18 years of age or older. These services include
inpatient and outpatient treatment opportunities, recovery oriented services, residential services,
and crisis services.
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ARMSTRONG/INDIANA BEHAVIORAL HEALTH SERVICES

Adult Mental Health Child/Adolescent Mental Health | Drug and Alcohol Services
Services Services

o Screening and o Screening and o Screening/Assessment
Assessment Services Assessment Services Services

J Psychiatric o Psychiatric Evaluation J Inpatient Treatment
Evaluation . Medication Management | o Intensive Outpatient
o Medication o Partial Hospitalization Treatment

Management o Inpatient Hospitalization | @ Outpatient Treatment
o Partial o Intensive Outpatient o Support Groups
Hospitalization Services . Recovery Support

. Inpatient . Individual/Family/Group | Services

Hospitalization Therapy . Prevention and

. Intensive Outpatient | o Blended/Targeted Case | Education

Services Management . Tobacco

o Mobile Medication o Behavioral Health Prevention/Cessation Services
Program (Armstrong Rehabilitation Services o Drug Court (Indiana)
initially) . Strength Based . Drug-Free

. Clozapine Support Treatment Communities Coalition
Services . Family Based Services | o Student Assistance

. Blended/Targeted . Multi-Systemic Therapy | Program

Case Management . Community Residential | e Halfway Houses

. Psychiatric Rehabilitation Services . Oxford House
Rehabilitation (mobile and . Residential Treatment Program

site based) Facilities o Consumer/Family

o Peer Support Services | o Early Intervention Satisfaction Team Program
. Vocational Services Services ° 24/7 Walk-in Crisis
° Drop-in Centers . Student Assistance Services

. Consumer/Family Program . 24/7 Mobile Crisis
Satisfaction Team . Consumer/Family Services

. Supported Living Satisfaction Team Program . 24/7 Telephone Crisis
. Community . 24/7 Walk-in Crisis Service

Residential Rehabilitation Services . Medical Assistance
Services (Maximum and . 24/7 Mobile Crisis Transportation Program
Minimum) Services

. Intensive Permanent | o 24/7 Telephone Crisis

Supportive Housing Program | Services

(CHIPPS) . Medical Assistance

. Long Term Transportation Program

Structured Residence

. Emergency PHARE | Early Intervention Services

housing

. 24/7 Walk-in Crisis o Community
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Services Development

o 24/7 Mobile Crisis o Social or emotional
Services Development Screening

o 24/7 Telephone Crisis | ® Self-Help or Adaptive
Services Development Screening

o Medical Assistance o Cognitive Development
Transportation Program Screening

PATH Staff Training

Both the Armstrong County Community Action Agency and the Indiana County Community
Action Program are encouraged to use a portion of their PATH funding to provide each housing
liaison with training opportunities. These trainings may be held at the state, local or regional
level, and may cover a wide range of topics such as mental health, substance abuse, co-occurring
disorders, intellectual disabilities, housing services, and cultural diversity training. In addition to
training, the Armstrong —Indiana PATH provider staff will all be required to participate in local
housing consortium meetings, regional meetings and state-wide housing conferences. All PATH
staff is required to attend all relevant HMIS trainings and keep updated on any changes to the
system. PATH Providers are encouraged to include the Behavioral Health Housing Liaisons on
housing training notices. Finally, to help build a quality program, PATH staff is also included in
any training offered by the AIBDHP which directly relates to evidence based practices and
outcomes.

Data

The Armstrong-Indiana Behavioral and Developmental Health Program, as well as our
contracted PATH Providers, are all registered and trained in the Pennsylvania Homeless
Management Information System (PA HMIS). Currently, all PATH client information is entered
into HMIS. PATH staff is also in contact with the state PATH contact located at the Department
of Human Services, as well as staff from Pennsylvania’s Department of Community and
Economic Development (DCED) to resolve any data entry and reporting issues. All PATH staff
will be required to attend any new training offered on the HMIS. Any new PATH staff hired
will receive HMIS training from supervisory staff and by accessing the online training materials
available on DCED’s HMIS website.

Alignment with PATH Goals

The AIBDHP strives to fulfill the goals of the PATH Program by focusing our program on street
outreach, engagement and education, and case management services. A detailed description of
our program’s components has been provided in the Service Provision section of this plan;
however, more detailed information about our case management emphasis will be provided here.
The Al PATH Program has a very heavy emphasis on providing timely and quality case
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management services. Case management can only occur once the client has engaged with PATH
staff (the Behavioral Health Housing Liaisons). The housing liaisons are expected to provide
quick assistance to those who are homeless or are at imminent risk of becoming so. The first
step is to secure the individual and their family in safe emergency housing and to make sure than
have adequate heat and food items to sustain them. Once the situation is no longer emergency in
nature, a service plan is developed with each PATH client to find and sustain permanent housing
and needed human services, including behavioral health services. The plans are detailed and
outline action steps that need to occur to first address immediate concerns/things that need
immediate action and then continue until housing and overall client stability is achieved. The
liaisons continue providing case management services at that point by ensuring that clients
engage in the services they identified as beneficial, by assisting in budgeting issues, by helping
to work out disputes/concerns with landlords, and by providing encouragement to all PATH
clients. Case management activities continue until it is mutually agreed upon by the housing
liaison and the PATH client that services are no longer necessary. Services are slowly tapered as
the individual regains their stability. This allows the liaisons to serve as many individuals as
possible at any given time. It is clear that without the essential components (outreach, education
and case management) provided in a quality fashion, the PATH Program will not be successful.

Alignment with State Mental Health Services Plan

The Pennsylvania Department of Human Services’ Office of Mental Health and Substance
Abuse Services (OMHSAS) has required county behavioral health offices to complete County
Mental Health Plans to demonstrate work being done to serve the mentally ill and to identify
where system improvements need to be made. Over the last ten years, the state has shifted its
focus from more of a treatment/medical model of care to the recovery and resiliency model. As
part of this planning process, OMHSAS asked counties to develop a County Housing Plan in
2007. Through this planning process, counties were encouraged to demonstrate how they were
going to shift the focus of housing services to become based on recovery and resiliency. This
meant shifting core mental health residential services away from more traditional congregated
living situations (i.e., group home living) to more of a Permanent Supportive Housing (PSH)
approach. The PSH approach allows individuals to live in independent living situations that
must be safe and affordable to them. To further the recovery philosophy, consumers are not
required to accept services to live independently. The services they do choose to accept and
participate in must be flexible and very individualized.

In addition to shifting the focus of services to the recovery model, counties were also asked to
create housing specialist positions and to develop a contingency fund to assist consumers find
and maintain permanent housing options. The AIBDHP has embraced these changes over the
years and strives to come in alignment with the Office of Mental Health and Substance Abuse’s
overall housing initiative. The PATH Program we have developed in Armstrong and Indiana
Counties captures the Commonwealth’s plan for those most vulnerable to have access to safe,
affordable and permanent housing with readily available and flexible services available to them
as needed. The AIBDHP created the Behavioral Health Housing Liaison positions and a
Contingency/Stabilization Fund to assist consumers in securing and maintain housing. The
housing liaisons are the key PATH staff who work directly with consumers who are the most
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vulnerable and are homeless or have an imminent risk of becoming homeless. The option to
enroll in the PATH program is voluntary as is acceptance of any behavioral health support
services. Once an individual agrees to participate with PATH, the liaisons provide education and
intensive case management services to their clients to ensure they have everything they need to
sustain their new housing. The PATH housing plans that the liaisons develop with the clients are
very consumer driven/consumer focused. The plans are also flexible and are changed to meet the
ever changing needs of the clients. The housing liaisons also have access to the AIBDHP’s
Contingency/Stabilization Fund. This fund can pay for things that the PATH Program may not
cover such as household furnishings. The fund may also be used to help with back payment on
utilities to avoid shut-offs, back rent to avoid eviction, first month rent, and security deposit
payments. The goal of the fund is to fill in the gap where other housing funds end.

Finally, the AIBDHP and our PATH Providers are all participating/partnering agencies with each
county’s respective Emergency Management System/Agency. It is through these partnerships
that our PATH Program is also integrated into disaster planning, preparedness and response in
each of our counties. The Behavioral Health Housing Liaisons are expected to fully cooperate
and assist residents in the event of a disaster. All PATH staff is encouraged to participate in
local trainings and testing of the county’s emergency response system. PATH staff is also asked
to participate in local planning meetings to learn about new services that are developed and to
educate others about the Armstrong-Indiana County PATH Program.

Alignment with State Plan to End Homelessness

The PATH Program of Armstrong and Indiana Counties is designed to be an organized
coordinated effort to eliminate homelessness of the most vulnerable individuals in our two
counties. In alignment with Pennsylvania’s Joint State Government Commission’s Report
“Homelessness in Pennsylvania: Causes, Impacts, and Solutions — A Task Force and Advisory
Committee Report” which was released on April 5, 2016, the Armstrong-Indiana PATH Program
provides street outreach, engagement, education and case management services to those who
have a behavioral health disorder and are homeless or at risk of becoming so. As recommended
by the advisory committee and task force, our PATH Program focuses on homelessness
prevention by conducting street outreach in the hopes of identifying individuals in need before
they become homeless. Educational sessions are also held in various meetings/outings/activities
so that more individuals become aware of the PATH services available in Armstrong and Indiana
County. Once individuals begin working with the housing liaisons, detailed and organized plans
are developed to quickly address the homelessness (or risk of becoming) and to access needed
services to address barriers to individuals maintaining their housing. Data is collected on all
individuals who are contacted and also enrolled into PATH services through the Pennsylvania
Homeless Management Information System (HMIS). The HMIS not only provides a central
system of data collection on the homeless population, it also allows for the data to be shared in
various reports across many programs.  With these components in place, the Armstrong-Indiana
PATH program is able to reach and provide service to a number of subpopulations that exist
within our two counties. The housing liaisons (along with other staff from within their agencies)
work with individuals who are involved in the Domestic Relations/Violence system, the
Criminal Justice System, Veterans, and the Transition Age Population. It is because of our long
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standing history of having a multi-systemic collaborative process in each county, that individuals
are identified and served as quickly as possible while maximizing all available resources to meet
their needs. With all of these features in place, the Armstrong-Indiana Behavioral and
Developmental Health Program and our PATH providers have begun laying the groundwork for
continual quality improvement of PATH services resulting in best practice initiatives,
interventions and outcomes as recommended by the Pennsylvania Joint State Government
Commission.

Other Designated Funds

Although Armstrong and Indiana Counties are not currently Block Grant Counties in the state of
Pennsylvania, the Armstrong-Indiana Behavioral and Developmental Health Program does
submit a plan addressing the mental health, intellectual disabilities and early intervention
systems as the overall block grant. Housing and the prevention of homelessness addressed in
this plan as being a major need in both counties. Establishing more Permanent Supportive
Housing opportunities and preventing/eliminating homelessness of those we serve will continue
to be a priority for the AIBDHP and will be included in future plans. It is our hope that
additional funding can be secured to accomplish those goals and provide better housing
opportunities for our county residents who have behavioral health challenges.

SSI/SSDI Outreach, Access Recovery (SOAR)

In fiscal year 2015-2016, a total of 3 PATH staff were trained in SOAR. The Indiana Liaison
who was SOAR trained will be leaving the program by the end of April. Her replacement has
been hired and will start full time on May 2, 2016. The new liaison will be required to become
SOAR trained as well. Similarly, both Community Action Programs will be having additional
staff hired in SOAR as 2016-2017 progresses, including the supervisors over the behavioral
health liaisons. Once all staff is trained, there will be four PATH staff (two in each county) to
assist PATH clients with SOAR applications. To date, 4 PATH clients from Indiana Count have
participated in SOAR. One individual was just recently awarded benefits.

Housing

The AIBDHP, the ACAAA and the ICCAP believe strongly that those with mental illness and/or
co-occurring issues deserve the right to live in quality, de-segregated housing. To help increase
the number of housing services available to behavioral health consumers, the AIBDHP
implanted a Mental Health Residential Reform Project in 2015. With the support of staff from
the Western Region Program Office of the Office of Mental Health and Substance Abuse
Services, the AIBDHP has worked with our residential provider to implement lengths of stay
criteria on all MH residential beds. This will allow more consumers to access these services,
which often serve as stabilizing programs for those who have had high inpatient admission rates,
are stepping down from long term care institutions, or who have been become homeless in the
community and need additional mental health support. In addition to the length of stay criteria,
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consumers are now required to complete a Residential Transition Plan (RTP) with their plan
manager. PATH staff is able to assist with this plan and will be called upon to work with
consumers as the end of their stays near to find more permanent housing options. The RTPs will
outline the steps and supports necessary to have consumers transition successfully into
permanent supportive housing. This transformation of our MH residential services is crucial to
maximizing services and supports available for all consumers, including those who are homeless
or at risk of becoming so.

In addition to the MH residential transformation, staff from the AIBDHP actively partner with
local agencies that provide permanent supportive housing to help make sure homes are available
for our consumers. It is our hope that these partners will be able to obtain more safe and
affordable permanent housing in our communities. Our office will continue to delegate resources
to providing the behavioral health support services such as mobile medication, supported living,
and mobile psychiatric rehabilitation that are available to help consumers remain stable and
retain their housing. With all of these resources working together, we anticipate our consumers
have much more successful at leading full and productive lives in the community.

It is because of these local partnerships that many housing options currently exist for our PATH
clients. The chart provided below outlines all of the housing options currently available in both
counties by provider agency.

HOUSING PROGRAM

PROVIDER AGENCY

AREA SERVED

Maximum Care Community
Residential Rehabilitation
Program/Enhanced Personal
Care Home (24/7
supervision)

I&A Residential Services,
Incorporated (funded by the
AIBDHP)

Armstrong & Indiana
Counties

Minimum Care Community
Residential Rehabilitation
Program (1 hour/day
supervision)

I&A Residential Services,
Incorporated (funded by the
AIBDHP

Armstrong & Indiana
Counties

Supported Living Program
(1 hour/week supervision)

I&A Residential Services,
Incorporated (funded by the
AIBDHP

Armstrong & Indiana
Counties

Intensive Permanent
Supportive Housing
Program

Unity Home Partners

Armstrong & Indiana
Counties

Domestic Violence Shelters

HAVIN
Alice Paul House

Armstrong County
Indiana County

Pathways Homeless Shelter

Indiana County Community
Action Program

Indiana County

Section 8/ Low Income
Rentals

Housing Authorities in each
county

Armstrong & Indiana
Counties

Meckling Shakely
Veteran’s Center

Veteran’s Administration

Armstrong & surrounding
Counties

Pennsylvania
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Temporary Emergency
Housing

Salvation Army, Red Cross,
Local Ministries,

PHARE/Armstrong County
Community Action Agency

Armstrong & Indiana
Counties

PA Homeless Assistance
Program

Armstrong Community
Action & Indiana
Community Action

Armstrong & Indiana
Counties

Bridge Housing

Armstrong Community
Action & Indiana
Community Action

Armstrong & Indiana
Counties

Emergency Solutions Grant

Armstrong Community
Action & Indiana
Community Action

Armstrong & Indiana
Counties

Homeowner’s Emergency
Mortgage Assistance
Program

Armstrong Community
Action & Indiana
Community Action

Armstrong & Indiana
Counties

Rental Properties

Armstrong Community
Action & Indiana
Community Action

Armstrong & Indiana
Counties

Permanent Housing for the
Disabled

Indiana County Community
Action

Indiana County

Coordinated Entry

The AIBDHP is not currently part of a coordinated entry program. It is our understanding that
the PA-601 Western Continuum of Care is in the process of developing this program, and will be
rolling out the application to five counties to begin. The projected date of implementation is the
fall of 2016 for this trial. Once in place, all information will then be collected through the
HMIS. We will assist the Western CoC and the LHOTS in each county to develop our local
programs, ensuring that behavioral health consumers are included in the entry program. The
Coordinated Entry Program, once established, will be overseen and monitored by the PA-601
Western CoC’s Coordinated Entry Committee.

Justice Involved

The process of developing and implementing a Justice Related Services Program is underway in
Armstrong and Indiana Counties. The program is being developed by the Armstrong-Indiana
Behavioral Health Program. The program is intended to assist individuals with re-entry into the
community after a correctional stay by providing appropriate, evidence-based, structured and
fully integrated services. The JRS Program can also be used to diver incarcerations when
appropriate. It is anticipated that the JRSP will provide specialized outpatient treatment and case
management to the target population of those involved in the Criminal Justice System and those
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with a behavioral health diagnosis. The treatment and program staff are to receive initial and
ongoing training specific to working with the MH/CJS population. The program will be
overseen and coordinated by a Justice Related Service Coordinator who will have knowledge of
the behavioral health systems of care and the Criminals Justice System. Our PATH staff will be
education on the JRS system once it is operational. It is hoped that housing and PATH can be
become integral partners and components of this new program.

In addition to the new JRS Program being developed, our behavioral health housing liaisons
have been developing working relationships with the local jails, state correctional facilities, and
local probation and parole offices. The liaisons have successfully case managed a number of
individuals who have found permanent housing and have accepted behavioral health/human
service assistance. One of the greatest challenges presented to our PATH program staff our
those individuals who are released from jail/prison with nowhere to live and who must report to
the Pennsylvania State Police and register as a Megan’s Law Sexual Offender. While support
services are available to assist these individuals, often times housing is not. These individuals
not only face limited housing choices available in the county, but landlords are not willing to rent
to them even if support services are involved. It is hoped that by education landlords and
prospective landlords about services to help sex offenders, more may become willing to offer
rental units as housing options to this population. It is estimated that approximately an average
of 40% of all individuals served by the Armstrong-Indiana PATH Program have some type of
criminal history.

Staff Information

The PATH Program staff employed by the Armstrong-Indiana Behavioral and Developmental
Health Program is 100% Caucasian female. Both individuals hold Master Degrees and have
been employees of the AIBDHP for nearly 20 years. Both are also lifelong residents of their
respective county and are very well versed in the human service field and services offered within
each county. Both employees have received cultural competency and diversity training and are
required to stay updated in both areas. One staff member has a proficient working knowledge of
the Spanish language as well. Should the need for interpretative services arise, the AIBDHP has
a positive working relationship with the Armstrong-Indiana Intermediate Unit as well as the
Indiana University of Pennsylvania.

The demographics of the Armstrong County Community Action Agency (ACCAA)’s PATH
Program staff are currently 100% Caucasian females. All staff members have received cultural
competency and diversity training and have extensive experience working with all age groups
and all nationalities of people. Staff members were specifically hired for PATH due to their
knowledge and history assisting those with mental health challenges, and a working knowledge
of the challenges presented to individuals in rural areas. All staff earned Bachelor degrees. In
addition to these attributes, one staff member has a working proficiency of the Spanish language.
Translation services, when needed, can be accessed through the Armstrong School District. All
PATH staff is required to stay updated on cultural competency and diversity training.
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The demographics of the Indiana County Community Action Program’s (ICCAP) PATH
Program staff are 100% Caucasian females. All staff members are trained in cultural competency
and diversity. The staff, as with the PATH staff from the ACCAA, has an extensive work history
and knowledge of the population of Indiana County, including having a vast history of assisting
those with behavioral health and substance abuse issues. Indiana County consists primarily of
English speaking citizens. Should the need arise for interpretative services; assistance will be
obtained through other human services agencies, the Armstrong-Indiana Intermediate Unit and
the Indiana University of Pennsylvania. All PATH staff will be required to stay updated on
cultural competency and diversity training.

The Armstrong-Indiana Behavioral and Developmental Health Program, the Armstrong County
Community Action Agency and the Indiana County Community Action Program do not
discriminate on the basis of race, ethnicity, religious creed, disability, ancestry, national origin,
sex, sexual orientation, age, political belief, familiar status, military services, genetic information
or citizenship. All clients are treated equally.

Client Information

Indiana and Armstrong Counties are lower income, predominately white counties (more than
95% Caucasian) in rural western Pennsylvania. The population to be served by the PATH
Program will be those who are 18 years of age or older, are homeless or at imminent risk of
becoming homeless, suffer from a mental illness and live in Armstrong or Indiana counties. The
overall projected number of those to be contacted is approximately 100-135 individuals, with at
least 37 of these to be enrolled in PATH services. The total projected percentage of those who
will be homeless or literally homeless in both counties is estimated to be 60%.

Consumer Involvement

The Armstrong-Indiana Behavioral and Developmental Health Program strongly support and
encourage consumer and family member involvement in all of our planning processes, including
our PATH Program. The AIBDHP’s Advisory Board has both a family and consumer
representative that actively participate in guiding our program’s vision and mission. All
behavioral health providers who contract with our office are strongly encouraged to have at least
one consumer on their advisory or governing board and to afford them the same voice as all
other board members. Those individuals who have been at risk of being homeless or have
actually been homeless are key partners with AIBDHP on our housing planning and
implementation of programs. Both Community Action Programs who operate our PATH
Program are strongly encouraged to enlist the help of our consumers and family members in their
decision making processes and planning. Furthermore, all PATH clients are encouraged to
consider becoming peer specialists within our counties. With their vast experiences and
knowledge of the systems of care in each county, any one of these individuals would be a great
asset to any consumer needing assistance. Finally, the AIBDHP sponsors the Armstrong-Indiana
Consumer/Family Satisfaction Team. This organization consists of consumers and family
members who conduct satisfaction surveys with behavioral health consumers and their family
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members. The team is a valued partner of the AIBDHP. The information collected by team
members is used at all levels of quality management/improvement and program monitoring. The
AIBDHP will continue encouraging consumer participation in all levels of planning and program
evaluations.

Within our PATH Program itself, consumer input is gained throughout the process of assistance
through program exit. PATH staff members build plans with the clients not for the clients.
PATH clients are invited and encouraged to provide input at state PATH site visit reviews
conducted by Pennsylvania PATH personnel. At site visits, clients are able to explain how the
program has helped them, what they feel has been helpful and what they feel has not. Finally, all
PATH clients are encouraged to complete an exit survey to give input into what improvements
they feel need to be made and what things they feel the program is doing successfully to help the
homeless.

Behavioral Health Disparities

The Armstrong-Indiana PATH Program will focus on the Transition Age Youth (TAY)
Population during fiscal year 2016-2017. The TAY population has long been identified as an
underserved population in both of our counties in a number of different human service programs.
For 2016-2017, we anticipate that on average between our two counties, the TAY population will
represent approximately 30% of the total individuals served in our PATH Program. The total
number of unduplicated individuals expected to be 19. The amount of PATH funding expected
to be used to help this population is $6,795 because of the high need for services this population
often presents with. A list of all PATH funded services that will be offered to the PATH eligible
TAY population is provided below:

Outreach

Education

Case Management

Peer Support

Rental Assistance

Security Deposit Assistance
Transportation

When prioritizing services needs for the TAY population, the Armstrong-Indiana PATH grant
then would propose to serve the following numbers of individuals with the TAY population:
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Direct Services: TOTAL | FY1 FY2 FY3 FY4
Number to be served 72 18 18 18 18

By Race/Ethnicity:

African American <20 <5 <5 <5 <5
American Indian/Alaska

Native <20 <5 <5 <5 <5

Asian <20 <5 <5 <5 <5

White <60 <15 <15 <15 <15
Hispanic or Latino <20 <5 <5 <5 <5
Native Hawaiian/Other

Pacific Islander <20 <5 <5 <5 <5

Two or more races <20 <5 <5 <5 <5

By Gender:

Male 24 6 6 6 6

Female 48 12 12 12 12

By Sexual

Orientation/ldentity Status

Lesbian Unknown | Unknown | Unknown | Unknown | Unknown
Gay Unknown | Unknown | Unknown | Unknown | Unknown
Bisexual Unknown | Unknown | Unknown | Unknown | Unknown
Transgender Unknown | Unknown | Unknown | Unknown | Unknown

PATH Service Plan for the TAY Population

The TAY population presents unique challenges for PATH providers. Unlike older individuals,
many TAY individuals do not know what services are available to help them, what benefits they
should apply for and how to complete the application process, and how to build and preserve
their credit/rental history, and what it means to be a good tenant. For these reasons, the
Armstrong-Indiana PATH Program will work to develop the following plan to better serve the
TAY population. Elements of this draft plan are provided below:

o Collaboration with local school districts: PATH staff will get to know local school
district staff and what resources are available to help individuals complete their high school
education once they are no longer homeless or at risk of becoming homeless.

o PATH service education: PATH staff will continue their educational and outreach efforts
to inform people who fall in this population and those who support them, about services
available in the community.

o Personal documentation retrieval: PATH staff will help the TAY population retrieve and
access all pertinent personal documents such as birth certificates and photo identification that are
needed to access services and housing.
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o Applying for benefits: PATH staff is to be SOAR trained so that they will be able to
assist clients in applying for Social Security benefits. PATH staff must also be knowledgeable
about other resources and link clients to those.

o Support service education and referral: PATH staff must work with community
providers to locate and secure support services to help the TAY population find and maintain
their housing. These services can include such things as behavioral health services, money
management services, daily life skill education, and financial rental assistance.

o Tennant/renter education: The final component of the draft plan to better serve the TAY
populations is to provide tenant education. Offering Prepared Rental Educational Programs that
teach individuals how to become good tenants is crucial. Other education would include fair
housing information, and how to successfully build and maintain a rental and credit history.

o PATH specific services: The PATH services provided will concentrate on outreach,
engagement, education, and case management services. All elements have been more fully
described under the Service Description Section of this plan.

o Early identification of PATH eligible TAY individuals: The AIBDHP
Children/Adolescent Service System Program Coordinator (CASSP) works closely with
AIBDHP’s Quality and Care Management Coordinator (QMCM) in identifying and assisting
young adults who are transitioning from the children’s behavioral health system into the adult
system. Having the ability to identify housing issues/emergencies very early on will allow the
AIBDHP staff to work with the Behavioral Health Housing Liaisons located at each of our
PATH providers in creating a plan to help reduce or eliminate the risk of these young adults from
becoming homeless. Once a TAY individual is identified as eligible for PATH services, the
housing liaisons will be invited to participate in Interagency Service Planning Team (ISPT)
meetings to discuss housing options and begin working to secure housing. The CASSP and
QMCM Coordinator will work with our behavioral health providers to secure all behavioral
health services for the individuals as well.

Armstrong-Indiana PATH Program Budget

The budget presented below is a comprehensive budget for the Armstrong-Indiana PATH
Program. PATH funding for the 2016-2017 year will be divided entirely and equally between
our two contracted PATH providers, Armstrong County Community Action Agency and Indiana
County Community Action Program. Their projected expenses are summarized below. The
AIBDHP will not use PATH funds in 2016-2017.

Personnel:

For the Armstrong County Community Action Agency, a total of $17,533.00 in PATH funds is
devoted to PATH Program Staff salary. Of the $17,533.00, $712.00 helps support the Director’s
salary by 2%. The remaining dollars ($16,821) supports each PATH/Behavioral Health Housing
Liaison at 35%. One PATH/Behavioral Health Housing Liaison position is supported for a cost
of $8,905.00. The other PATH/Behavioral Health Housing Liaison position is supported for a
cost of $7,916.00. All 3 PATH program staff are located at the Armstrong County Community
Action Agency.
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For the Indiana County Community Action Program, a total of $16,062.00 is devoted to PATH
Program Staff salary. This funding amount would cover the entire cost of the Indiana County
PATH/Behavioral Health Housing Liaison position. This position will be located at the Indiana
County Community Action Program, Incorporated’s office. The housing liaison work
concentrates on increasing and creating housing resources for those who are homeless or at
imminent risk of becoming homeless and have a behavioral health illness.

Fringe Benefits:

The funding amount of $5,670.00 is being requested to provide the following fringe benefits for
Armstrong County PATH Program Staff which include the director and two PATH/Behavioral
Health Housing Liaison positions. Fringe benefits would have the following costs associated by
category: Unemployment Compensation ($352.00), ACC/HLTH Insurance ($421.00),
Workman’s Compensation ($75.00), Social Security ($1,341.00), Pension plan (Director only:
$57.00), Health Insurance ($3,425), Dental Insurance ($148.00), and Vision Insurance ($31.00).

For the Indiana County Community Action Program, the funding amount of $7,064 is being
requested to provide from the full-time fringe benefits of ICCAP’s PATH/Behavioral Health
Housing Liaison. Fringe benefits include the following costs: FICA ($1,229.00), Workers
Compensation ($681.00), Pennsylvania Unemployment ($508.00), Health Insurance ($4568.00),
Vision Insurance ($35.00) and Life Insurance ($43.00).

Travel:

At the Armstrong County Community Action Agency, PATH Program staff will travel to attend
PATH Trainings on homeless/housing/mental health issues related to the PATH Program.

Travel will be used to transport clients who have no other form of transportation to
appointments, Social Security, Housing Authority, Department of Human Services, GED classes,
job searches, emergency clothing supplies, medical appointments, probation/parole
appointments, locating rentals, meetings with landlords, and any other agency appointments that
the client accesses to help them remain stable. A total amount of $ is allotted for travel expenses
on the Armstrong County Community Action Agency’s PATH budget.

The Indiana County Community Action Program is requesting funding is requested to pay for
meal and travel costs for the PATH Housing Liaison. Costs include monies for the Housing
Liaison to be able to attend specific trainings on housing/homeless issues and mental health
issues that are within the Mid-Atlantic region (sponsored by HUD, PHA, NAMI, etc.) to have
the latest information that will assist in PATH program success. ICCAP is requesting $ 100 to
pay for Housing Liaison’s travel costs to attend specific trainings, Housing Task Force meetings,
evaluation meetings and regional housing/homeless meetings, and $ 400 requested to pay for
outreach travel to housing entities, drop-in-centers, community support programs, etc.

Equipment:
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Neither PATH Provider is requesting PATH funding for equipment costs to operate the PATH
Program.

Supplies:

Neither PATH Provider is requesting PATH funding for supply costs associated with the PATH
Program.

Other:

The Armstrong County Community Action Agency intends to use PATH funding to provide
one-time rental assistance to PATH clients. Assistance will be available up to $750.00 a month
for a total amount of $5,622.00. Monthly rental amounts vary in the county area.

For the Indiana County Community Action Program, other costs associated with the PATH
program are projected to include security deposits and one-time rental assistance payments for 8-
12 individuals experiencing homelessness or at imminent risk at approximately $500 each, not to
exceed $6,286; $ 5,286 would be a one-time assistance to help consumers maintain housing and
$ 1,000 for security deposits. Total request for other expenses: $6,286.00.

In-Kind:

For Indiana County only, In-kind services provided toward the PATH Program would include
the following items as outlined below at a value of $73,290.

County Match (on State allocation)

Administrative Expenses $ 6,981
Other travel $ 2,000
Additional Funding for Rental Assistance to Applicants $64,309

(Reinvestment $5,000 Housing Assistant Program $ 59,309)

In addition, although Indiana County Community Action Program (ICCAP) is continuing a
PATH program to specifically expand existing housing and increase new housing programs for
homeless/near homeless mentally ill individuals, currently ICCAP provides housing components
providing over $ 341,294 in current supportive housing program costs and expenses for
homeless and imminently homeless individuals which would include mental health individuals,
of which, if openings existed, could possibly benefit PATH program eligible individuals in the
future.
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TOTAL PROGRAM BUDGET
Armstrong-Indiana PATH Program

FY 2016-2017

Annual PATH- PATH- TOTAL
Salary funded FTE | funded
salary

Position
Housing Liaison Case
Manager/Admin. Costs | 23,278 69 FTE 16,062 16,062
ICCAP
ACCAA PATH Director

35,610 02 FTE 712.00 712.00
Housing Liaison Case
Manager ACCAA 25,444 35 FTE 8,905 8,905
Housing Case Manager
ACCAA 22,617 35 FTE 7,916 7,251
Sub-total 33,595 33,595
Fringe Benefits
ACCAA 4,384 4,384
ICCAP 7,064 7,064
Sub-total 11,448 11,448
Travel
Local Travel for
Outreach
ACCAA 1,951 1,951
ICCAP 400 400
Travel to training and
workshops
ACCAA 0 0
ICCAP 100 100
Sub-total 2,451 2,451
Equipment
ACCAA
ICCAP
Sub-total 0 0
Supplies
ACCAA — consumer
related items 423.00 423.00
ICCAP 0 0
Sub-total 423.00 423.00
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Other

Staff training

ACCAA 0 0
ICCAP 0 0
One-time assistance to

maintain housing

ACCAA 5,622 5,622
ICCAP 5,286 5,286
Security deposits

ACCAA 0 0
ICCAP 1,000 1,000
Postage

ACCAA 0 0
ICCAP 0 0
Sub-total 11,908 11,908
TOTAL PATH Budget | 106,949 59,825 59,825
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6. Armstrong-Indi County - Ar g County C ity Action Agency Has Sub-IUPs: No

705 Butler Road Provider Type: Social service agency
Kittaning, PA 16201 PDX ID: PA-067
Contact: Jeff Boarts State Provider ID: 4267
Contact Phone #: 7245483408 Geographical Area Served: Western Region

Planning Period From 7/1/2016 to 6/30/2017

* Indicates a required field

Category Federal Dollars Matched Dollars Total Dollars Comments

a. Personnel $ 0 $ 0 $ 0 |

( No Data Available )

Category Percentage Federal Dollars * Matched Dollars * Total Dollars Comments

b. Fringe Benefits 0.00 % $ 0 $ 0 $ ]

Category Federal Dollars Matched Dollars Total Dollars Comments

c. Travel $ [1] $ (1] $ 1] |
( No Data Available )
d. Equipment $ 0 $ 0 $ 0 |
( No Data Available )
e. Supplies $ 0 $ 0 $ [] |
( No Data Available )
f. Contractual $ 0 $ 0 $ 0 |

( No Data Available )

g. Construction (non-allowable)

h. Other $ 0 $ 0 $ 0 |
( No Data Available )
i. Total Direct Charges (Sum of a-h) $ 0 $ 0 $ 0

Category Federal Dollars * Matched Dollars * Total Dollars Comments

j- Indirect Costs (Administrative Costs) $ 0 $ L] $ L)

k. Grand Total (Sum of i and j) $ 0 $ 0 $ 0

Source(s) of Match Dollars for State Funds:

For source of match dollars for state funds: Armstrong/Indiana: Armstrong County Community Action Agency will receive $29,912.50 in federal and state PATH funds.

Estimated Number of Persons to be Contacted: 35 Estimated Number of Persons to be Enrolled: »
Estimated Number of Persons to be Contacted who are Literally Homeless: 2
Number Staff trained in SOAR in Grant year ended in 2014: 1 Number of PATH-funded consumers assisted through SOAR: 0
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Armstrong County Community Action Agency
Local Provider Intended Use Plan
FY 2016-2017

Local Provider Description

Since its’ inception in March of 1965, the Armstrong County Community Action Agency
(ACCAA), a private non-profit corporation, has been a grassroots advocate for the disadvantaged
and working poor. The agency was established under the Johnson Administration’s “War on
Poverty” to serve the entire County of Armstrong. ACCAA works with those persons struggling
with unemployment, high cost of utilities and rent, under-employment, lack of marketable skills,
a declining economy, and overall lack of education in today’s job market. The self-sufficiency
movement has been an important component of our agency in aiding our consumers to set goals,
achieving outcomes and lessening their dependence upon others while relying on themselves.
Therefore, the grassroots mission of our non-profit organization has remained the same in
eliminating poverty in the lives of the disadvantaged in our county and lessening their
dependence on governmental programs.

As the largest human service provider in the county, ACCAA has over forty programs that
provide services to help persons become self-sufficient and productive members of society.
Armstrong County Community Action Agency is the umbrella agency for Employment Training,
Housing Assistance Program, three Continuum of Care Programs (Transitional Housing,
Permanent Supportive Housing, Armstrong/Fayette Rapid Re-housing Program), Rapid Re-
housing Emergency Solutions Grant (ESG), Rapid Re-housing for Supportive Services for
Veteran Families, Utility Assistance Programs, Food Stamp Outreach, Medical Assistance
Transportation, Head Start, Weatherization, Food Bank, Child Care Information Services,
Fatherhood Initiative, Child Mentoring Program, and Homeowners Emergency Mortgage
Assistance Program. Our agency also provides services in Child and Adult Care Food Program,
the Summer Feeding Program and Emergency Food and Shelter.

This comprehensive list of human service programs are offered under our agency umbrella in our
office complex to provide ease and convenience to our consumers in obtaining services keeping
their best interest in mind. This allows for the direct one-on-one contact with all programs
provided by ACCAA, therefore lessening the consumer’s travel to multiple locations for service.
Throughout the agency’s history, ACCAA’s delivery of services, in the one-stop-shop style, has
been successful in order that consumers can get all they need in just "one convenient stop”. We
are all about serving the consumers in the most efficient and cost effective manner while
assisting them to lessen their dependence on governmental programs and become self-sufficient.

Our agency is in the process of compiling our Community-wide Needs Assessment for a three
year period. This process is a part of the overall agency Strategic Plan. In the fall of 2015, the
Needs Assessment process of gathering data began to identify the top needs of our county
residents. Affordable housing ranked high as one of the top needs in our rural county. ACCAA
concentrates its’ efforts and services around the need that is identified in the needs assessment
process in order to tackle the problems or gaps in service that are present. This process is a part
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of the overall strategic plan of ACCAA that is an effective tool in identifying and clarifying
problems while identifying appropriate interventions that can be directed towards developing and
implementing feasible solutions.

Our Housing department has many years of experience in providing rental assistance and
housing services to the consumers of Armstrong County. They have a combined experience of
over 55 years. They have developed a good working rapport with the landlords and have
extensive knowledge of rental properties. In 2009, the Armstrong County Community Action
Agency was funded for the American Recovery and Re-Investment Act (ARRA) funds for the
Homelessness Assistance and Rapid Re-Housing Program (HPRP). In FY 2013-2014 and 204-
2015, ACCAA was awarded the Emergency Solutions Grant (ESG) that continues to provide for
housing needs of our consumers in Armstrong County.

The ACCAA office complex is located at 705 Butler Road, Kittanning, PA 16201, the former
site of the East Franklin Elementary School. The agency has approximately ninety employees,
(approximately 70 full time and 20 part-time), dedicated to serving county residents. The
management team of Armstrong County Community Action Agency, consisting of the Executive
Director, the Deputy Director, the Director of Fiscal Operations, and Human Resource Director
has approximately 100 years of combined experience in the agency and its services.

The Armstrong County Community Action Agency will be receiving PATH funds to serve
Armstrong County residents. The amount of the PATH funding will be $29,912.50.

The Armstrong County Community Action Agency is currently a user in PDX (PATH Data
Exchange) and our Provider Name is Armstrong County Community Action Agency.

Collaboration with HUD Continuum of Care (CoC) Program

The Armstrong County Community Action Agency has been involved in the HUD Continuum of
Care Program (CoC) since FY 1999-2000. ACCAA applied for and was awarded a Supportive
Housing Program (SHP) grant for Transitional Housing of the homeless. Since then, the agency
has also received grant funding for an SHP Permanent Supportive Housing Program. In
addition, the ACCAA has been a voting member of the Southwest Region Housing Advisory
Board since its inception. That group has since merged with the Northwest Continuum of Care
and is now known as the Western Continuum of Care. This Continuum of Care is part of the
Pennsylvania Balance of State operated by the Pennsylvania Department of Community and
Economic Development.

In addition to the Southwestern Pennsylvania Continuum of Care, the agency started many years
ago holding quarterly housing/homelessness meetings on the local level. This group called the
Armstrong County Homeless Advisory Board which is similar to a Local Housing Options Team
(LHQOT) that is so important to any Continuum of Care Program for the homeless. Their role is
to assist in assessing needs and helping in problem resolution. In addition, this group has proven
invaluable in collaborating information sharing and collaborating efforts. Our agency attends the
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monthly Western CoC meetings either in person or by a Web-Ex meeting. ACCAA is
committed to and remains actively involved in the Western Continuum of Care.

The Western Continuum of Care is currently working together to have a centralized intake
available to all participating members for each county’s implementation for the fall of 2016. This
Coordinated Assessment System is the CoC's approach to organizing and providing services to
persons experiencing a housing crisis within a specific geographic area. The written standards
have been established to ensure that persons experiencing homelessness who enter programs
throughout the CoC will be given similar information and support to access and maintain
permanent housing.

Collaboration with Local Community Organizations

The Armstrong County Community Action Agency operates a number of homeless programs on
behalf of the County of Armstrong and the Armstrong County Board of Commissioners. We
operate three COC Programs for the homeless. In addition, ACCAA manages and operates the
Pennsylvania Homeless Assistance Program (HAP) grant for the County. This money can assist
in rental assistance, utility help, case management, and emergency shelter assistance. In
addition, the ACCAA has a small amount of HAP funds that they use for Bridge Housing. In the
last few years, the Armstrong County Community Action Agency was awarded the Supportive
Services for Veteran Families (SSVF) Program that expands our case management, employment
assistance and rapid re-housing services targeting veterans and their families.

The ACCAA acts as the clearinghouse for the Federal Emergency Management Agency’s
Emergency Food and Shelter Program in behalf of the County. This funding stream has
dwindled significantly through the past several years. Other programs operated by the
Armstrong County Community Action Agency’s Housing Department that significantly impacts
homelessness prevention is the Dollar Energy Fund and the Central Electric Family Fund. This
private fuel fund can assist low income consumers in paying their heating and/or electric bills.
ACCAA also provides services through the Homeowners Emergency Mortgage Assistance
Program (HEMAP) to assist consumers who receive a mortgage foreclosure notice (Act 91).

In FY 2013-2014 and FY 2014-2015, the Armstrong County Community Action Agency was
awarded the Emergency Solutions Grant (ESG). This money has assisted in homelessness
prevention activities by making rental assistance as well as utility payments for consumers
approaching eminent eviction. In addition, this program has allowed the agency to rapidly re-
house and establish the homeless persons in their own rental unit.

In FY 2014-2015, the ACCAA applied for the Pennsylvania Housing Affordability and
Rehabilitation Enhancement Fund (PHARE) in behalf of the County of Armstrong, which is
being utilized to temporarily house the literally homeless individuals in Armstrong County for a
period of up to two months. The PHARE Program houses the people and the caseworker from
the referring agency works with their consumer to secure permanent housing and to assist them
in continued treatment with other agencies. This is temporary shelter for up to two months.

Pennsylvania FY 2016 PATH RFA Catalog No.: 93.150 RFA No.: SM-16-F2 Approved: 03/28/2016 Expires: 05/27/2016 Page 99 of 810



The ACCAA PHARE Caseworker inspects the apartments weekly and readies the apartment for
the next tenant after a consumer moves out and into permanent housing. Contact is made with
the tenants, sometimes on a daily basis, since the ACCAA PHARE Caseworker is primarily
working in the building. Referrals are sent from various agencies in the county, which include
Children Youth and Families, Family Acts, Family Psychological, Holy Family,
Armstrong/Indiana/Clarion Drug and Alcohol Commission, and Family Counseling Agency.
Constant contact between both case managers ensures that the consumer moves to permanent
housing successfully.

ACCAA was instrumental many years ago in establishing the Armstrong County Homeless
Advisory Board. ACCAA is the founder and moderator of this quarterly meeting of many local
community organizations and social service agencies who come together to collaborate and solve
homeless issues in Armstrong County. Case managers from the different agencies know each
other from participating in the Homeless Housing Advisory Board and they contact our case
managers, either by phone or by a walk-in visit, when they have a consumer with a housing
issue. With many years of working together, the agencies develop a professional rapport and
that is positively an asset to the delivery of human services in Armstrong County.

Representatives on the advisory board include the Armstrong-Indiana Behavioral and
Developmental Health Program, Drug and Alcohol Commission, ARC Manor, United Way, Red
Cross, County Board of Assistance, Area Agency on Aging, HAVIN, Head Start, Mechling-
Shakely Veterans Center, Armstrong County Housing Authority, Habitat for Humanity, ARIN
Intermediate Unit, Family Counseling, Myah’s House of Hope, Catholic Charities, | & A
Residential, Armstrong School District, and Children, Youth and Family. Also participating is
the Career Track, Aids Alliance, Laurel Legal Services, Armstrong County Memorial Hospital,
Armstrong County Jail, HAVIN, Adagio Health, Family Behavioral Resources, Family ACTS,
Armstrong/Indiana Consumer & Family Behavioral Resources, Lutheran Senior Life, Laurel
Legal Services, Southwestern PA Legal Services, Career Link, Butler VA, Salvation Army
Kittanning and Salvation Army Vandergrift to name a few.

The Armstrong County Community Action Agency has a long history of collaborating with other
agencies to solve housing issues county-wide. ACCAA worked with the Armstrong-Indiana
Behavioral and Developmental Health Program in a program called the Consumer Housing
Contingency Fund which assists with essential household needs, security deposits, utility
assistance, rental assistance for eviction notices, other emergency needs. The fund has assisted
consumers in finding housing and paying for necessary housing items.

The Armstrong County Community Action Agency collaborated with our county’s abused
victim’s shelter, HAVIN, in gaining grant assistance in the Emergency Solutions Grant (ESG)
Our Housing Department currently works with the Family and when consumers are facing
homeless or near homelessness. Housing Liaisons will work with the consumers along with
Family Counseling, Unity Opportunity Center and PEARSTAR LLC, for peer to peer services.
We also continually work with housing assistance, referrals from 211, 911, churches, other social
service agencies, the Armstrong County Jail, Fatherhood Initiative Program, St. Vincent DePaul,
Armstrong School District and the Community Action Agency outreach staff.
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Service Provision

Armstrong County Community Action Agency will provide PATH funded housing services to
eligible homeless Armstrong County Behavioral and Developmental Health Program consumers
who meet the “literally homeless or the at-risk of homelessness” definition. Housing services
related to the planning of housing, costs associated with matching eligible homeless consumers
with appropriate housing services, assistance in applying for housing assistance, improving the
coordination of housing services, and rental assistance for the consumer to get them established
in housing.

PATH funds will be used for one-time rental assistance and security deposits, when needed. We
have found through our experience that almost every landlord requires both the first month’s rent
and security deposit before the consumer moves in. Therefore, it is necessary to incorporate the
flexibility of being able to use the PATH funding for both one time rental assistance and security
deposits, if needed. We plan to serve twelve (12) PATH consumers with rental assistance and/or
security deposit payment in this 2016-2017 PATH Program year.

We will also collaborate with other housing resources that assist the homeless under our agency
umbrella, such as the Emergency Solutions Grant, Housing Assistance Program, Continuum of
Care Programs, Supportive Services for Veteran Families, and PHARE, if needed, to serve the
PATH consumers. We also plan to serve at least forty-five (45) other PATH consumers with
PATH funded services that will help them locate housing and be referred to mainstream
resources.

Transportation will be provided to consumers that don’t have access to our county’s bus transit
system. If the consumer has an active Access Card for medical appointments, they can be
transported through ACCAA’s Medical Assistance Transportation Program. The Housing
Liaisons will transport consumers to the Armstrong County Human Services Department
(formerly known as the County Assistance Office), Armstrong County Housing Authority,
Social Security Office, Probation/Parole Department, local banks for opening checking/savings
accounts, St. Vincent DePaul for personal items, or the Salvation Army clothing store. The
Liaisons will transport to any other places where issues may arise that they need transported to
on any given day. The Housing Liaison can transport consumers to a local discount department
store in order to purchase household goods that are approved in an emergency situation or any
other location that it is deemed necessary to fulfill their Individual Service Plan.

A portion of the travel budget will be used to transport those consumers without transportation.
This ability assists consumers to breech a major barrier in Armstrong County surrounding
transportation. Other than Town and Country Transit Authority, there is no other no other means
of public transportation in the area. The services provided by Town and Country Transit
Authority are limited as they only service the mid-county region of Armstrong County. This
region only encompasses a 6-8 mile radius in the Kittanning and Ford City area.

The Housing Liaisons will provide one-on one case management as a priority service. They will
also collaborate with ACCAA’s Housing Department to ensure that the consumer, who is most
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vulnerable, has their needs met. Consumers who are categorized most vulnerable are those who
are literally homeless or at risk of homelessness, have a serious mental illness, or have a serious
mental illness and a co-occurring substance abuse disorder. The Housing Liaisons will also
attend, when requested, the Housing Department’s weekly case management meetings with our
agency’s Homeless Advisory Board. The Homeless Advisory Board discusses and reviews cases
and makes recommendations concerning the barriers of the consumers or reports progress to the

group.

For those individuals who are dealing with co-occurring mental health and substance abuse
disorders, the Housing Liaisons will locate resources and make referrals to both mental health
and addiction treatment and education centers. If needed, the Housing Liaisons can also help the
consumer find a local doctor for additional medical needs identified if they do not have a doctor
to address the need.

The Housing Liaisons will also make referrals in order to help the consumer obtain emergency
food help, obtain emergency clothing, signup for the ACCAA county-wide food bank, for
Medical Transportation Program services and for any other needed services. Emergency food
help can be given out of the emergency food pantry that was established a year ago at our agency
office complex. The Housing Liaisons will also locate resources and make referrals to the local
mental health agencies, addiction treatment and education centers for those dealing with serious
mental disorders and substance use disorders, and assist the consumer finding a local doctor for
any additional medical needs that are identified.

The Housing Liaisons will conduct street outreach once a week by driving to local locations that
are known to be frequented by homeless individuals in our attempt to make contact with them.
One of the key disadvantages to being a rural county is that many of the homeless persons are
actually living doubled up and are not out in the community. This is one of the obstacles we face
on a daily basis. Some of the areas we target are local parks with gazebos that offer shelter from
the elements, laundromats, hospitals, river front parks, Crooked Creek State Park, under bridges,
at playgrounds, grocery stores or Wal-Mart where homeless persons tend hang out. Also
identified as places where the homeless go are the local McDonalds, Valley Dairy, or other fast
food restaurants.

Lack of affordable housing is a major gap in the current service system. Consumers cannot find
housing that they can afford to pay. The problem is surmounted by the Marcellus Shell Drillers
and Gas Drillers in Armstrong County occupying all the available housing and paying top dollar
for the rentals. In some instances, payment six months in advance is made on these rentals by the
Gas Drilling Companies to guarantee their workers have a place to stay. Our consumers are
pushed aside and it makes it much more difficult to locate available and affordable housing. The
Housing Liaisons will assist the consumers look for rentals to increase their chances of finding
housing.

Another gap in the service system is that there is not a low-income, homeless shelter in existence
for the homeless in the county. There is also a gap in services for the veterans in Armstrong
County in the area of housing vouchers. There are limited HUD-VASH Vouchers offered
through the Butler VA for Armstrong County veterans to apply. Homelessness has become an
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increasing problem in Armstrong County, especially for those individuals and families
experiencing one of the following difficulties: mental health difficulties, poor credit, budget
mismanagement, a past criminal history, drug and alcohol concerns, past landlord issues, and
lack of employment.

Many PATH consumers experience two or more of the aforementioned difficulties; therefore,
their barriers compound into seemingly insurmountable hurdles. Upon entry into the PATH
program, the Housing Liaison assesses the consumer’s difficulties and creates an Individual
Service Plan (ISP). The ISP allows the Housing Liaisons to then plan on how to tackle each of
the consumer’s difficulties individually to greatly increase the consumer’s chances of
successfully obtaining stability and independence.

The Armstrong County Community Action Agency will support evidence based practices,
trainings for local PATH funded staff, and trainings and activities to support migration of PATH
data in the Homeless Management Information System (HMIS). One of the Armstrong County
Community Action Agency Housing Liaisons has been trained in the HMIS system and is
currently utilizing the system for the PATH Program. The PATH Supervisor has HMIS
credentials. The other PATH Housing Liaison will be trained in HMIS in 2016. Housing Case
Mangers in the Housing Department are trained and actively uses the HMIS system. Data is
entered in a timely manner into the HMIS the system to keep the consumer information up-to-
date. The ACCAA PATH staff is always available to attend trainings or webinars that are
necessary in order to make the program an effective and efficient one for the PATH consumers.
PATH funding will primarily be used to pay for staff training to support evidence-based
practices.

The ACCAA is not required to follow 42 CFR Part 2 Regulation since we do not operate any
substance abuse programs.

Data

Armstrong County Community Action Agency’s PATH Program Housing Liaison staff utilizes
the PA Homeless Management Information System (PA HMIS) and has a database to back-up,
store, and organize consumer information. They will provide PATH services and will have all
data entered into the system and database. PATH staff is trained and authorized to use the PA
HMIS System now that HMIS has been updated and the PATH program is incorporated into its
system. We are fully implemented in HMIS and we are following the newest data standards
released by SAMSHA.

Community Action PATH Program Staff and Housing Department also attend the monthly on-
line training opportunities offered by the Department of Community and Economic Development
as provided. The Housing Liaison enters the data into the HMIS system within one week of
enrollment. Any new staff will be thoroughly trained through webinars, on-line training, peer-to-
peer support within the department and attend all meetings as required. We have support
through David Weathington, Department of Community and Economic Development, Economic
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Development Analyst 1, and PA-HMIS Administrator, Brian Miller. If any questions or issues
arise within the HMIS Program, contact will be made with him, as necessary.

Alignment with PATH goals

The goal of PATH is to house individuals who are experiencing either imminent risk of
homelessness or who are “literally homeless™ and are experiencing mental health issues with or
without a co-occurring substance use disorder. The goal is to reduce or eliminate homelessness.
The PATH Program will assist those who have persistent and pervasive health disparities to
connect them to mainstream resources for treatment. Street Outreach, Case Management and
other services not supported by mainstream resources are allowable in the PATH Program. With
these goals in place, it assists the consumer in feeling protected since permanent housing has
been located and treatment can begin. The combined efforts of the Housing Liaisons and the
consumer ensure that the consumer has an active role in improving their mental health and live a
more meaningful and secure life.

Alignment with State Mental Health Services Plan

PATH was created under the McKinney act for individuals with co-occurring mental health or
substance use disorders, those who are homeless or at risk of becoming homeless. Our PATH
Program mimic’s the state’s plan to end homelessness for those with mental illness by housing
individuals who have mental health diagnosis with or without a co-occurring substance abuse
disorder. Also, they are experiencing a housing crisis that leaves them either at-risk of
homelessness or literally homeless. We outreach to these individuals through our community and
involve them in mainstream resources such as emergency housing until a more permanent
residence can be provided. Using the Housing First initiative, we make sure that the consumer is
in a stable living environment before we refer them to mental health treatment. With the
combined participation of the Housing Liaisons, the consumer and the mental health
professionals, the consumer’s ability to maintain their stable housing status greatly increases in
comparison to the outcomes of similar consumers, who try to maintain their housing status
independently.

In regard to the Armstrong County Hazard Mitigation Plan, The Armstrong County Department
of Public Safety required assistance in updating the Armstrong County’s Multi-jurisdictional
Hazard Mitigation Plan (HMP) in accordance with the Disaster Mitigation Act of 2000 (DMA
2000). Delta provided technical assistance in completing the hazard mitigation planning process
ensuring key federal requirements were met, while also including public and private stakeholders
in the process to incorporate their feedback into the final plan. Delta conducted a hazard
vulnerability assessment (HVA) of all of the County’s assets to determine how various hazards
would affect different municipalities in the County.

After conducting the HVA, Delta assisted the County in developing a mitigation strategy

composed of goals, objectives, and actions designed to reduce county and municipal
vulnerability to identified hazards. As a result of this project, Armstrong County and its
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municipalities received a FEMA-approved Multi-jurisdictional Hazard Mitigation Plan in 2014,
strengthening their comprehensive emergency management programs and making the
jurisdictions eligible for pre-disaster mitigation project funding.

Our agency was a participating member of the county planning group that worked on developing
the Armstrong County Hazard Mitigation Plan. We in involved in the planning phases from the
very beginning through the final phase of the plan development. Our staff persons who were
involved assisted in the group discussion and decision-making process in regard to goals,
objectives, and actions developed to reduce our county’s overall exposure to identified hazards.

Armstrong County Community Action Agency was designated by the Board of County
Commissioners several decades ago as the first response team to be the first point of contact with
county residents experiencing an emergency situation or county disaster. Our case managers
completed the intake applications and assessed the disaster situations. Our agency also located
resources for the families to utilize to assist them when possible. This information was then
relayed to the Armstrong County Emergency Management Agency for documentation. ACCAA
played an integral part in responding immediately upon notification of any disaster situation.

HUD Office of Housing Counseling has established a new Disaster Recovery Website to utilize
featuring new toolkits for Housing Counseling Agencies and other resources for housing
counselors in the event a disaster strikes the community.

Alignment with State Plan to End Homelessness

The Pennsylvania Interagency Council on Homelessness proposed an “Agenda for Ending
Homelessness in Pennsylvania” in November of 2005 implementing a 10 year plan. The
ACCAA intends to follow this plan as close as possible. ACCAA’s efforts to support ending
homelessness is warranted by holding a quarterly Homeless and Housing Advisory meetings
where members are from many social service agencies, who work with consumers who have
mental health issues and are homeless or at risk of homelessness. Ideas are presented and carried
out, if applicable, to the consumer. These caseworkers work hand-in-hand with the Housing
Liaisons and the housing department staff at ACCAA using the “Housing First” model. ldeas
and programs are shared among the social service agencies and their staff to work towards
removing barriers for the consumer.

The Housing Assistance Program, PATH Program, the Continuum of Care Programs, Supportive
Services for Veteran Families, Armstrong County Housing Authority, and Family Unification
Vouchers all work toward ending homelessness and eliminating barriers in Armstrong County.
Coordinating multiple programs to be sure that the consumers receive our support is crucial.
With these collaborative efforts it fosters support to end homelessness.

By removing barriers and working slowly one-on-one with the consumer, we hope to increase
their income by working with local employers to find part-time or full- time employment. Case
management is essential in the success of PATH consumers. Staff will advocate for additional
new housing opportunities when available. In addition, ACCAA has worked closely with
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HAVIN (local abuse shelter). There is a constant contact between case managers in order to
assess their consumers and make referrals to permanent housing and mainstream resources
including mental health services.

Other Designated Funds

We do not receive any other designated funds for those consumers who are experiencing
homelessness and have serious mental illness, except for the PATH grant funding. We do serve
these consumers through the Housing Assistance Program, Continuum of Care (CoC)-
Transitional Housing, CoC-Permanent Supportive Housing, CoC-Armstrong/Fayette Rapid Re-
Housing, Supportive Services for Veteran Families (SSSVF), SSVF Emergency Solutions Grant
(ESG) and the Housing ESG Program.

SSI/SSDI Outreach, Access, Recovery (SOAR)

Armstrong County Community Action Agency currently has SOAR trained staff, including a
Housing Liaison in the PATH Program. Armstrong County Community Action Agency plans to
SOAR train the remaining PATH staff and the Housing Department staff in FY2016-2017. We
plan to assist as many PATH consumers, throughout the 2016-2017 year, with SOAR
applications as the need arises. To date, a situation where SOAR could assist a consumer has not
yet arisen. However, we have assisted two individuals with the regular Social Security Disability
(SSDI) process.

Housing

Armstrong County Community Action Agency has been responsive to the homeless and
imminently homeless individuals. Upon being interviewed by one of the Housing Liaisons and
the Housing Department Staff, there is a collaborative effort by all the parties involved to find
the best solution available for the consumer to solve their needs. The Western Continuum of
Care has adopted the “Housing First” model, where the case manager immediately locates
housing and then proceeds to work on any other obstacles. The Armstrong County Community
Action Agency Housing Department is able to assist with emergency housing as funding and
availability exists. The resources outside of our agency that we utilize to find rentals are as
follows:

e Armstrong County Landlords: Rental units are made available to the consumers needing
housing, including PATH consumers. Armstrong County Community Action Agency
has a very good, long-standing, working relationship with the landlords in our county,
and they work in collaboration with the Armstrong County Community Action Agency in
placing consumers into appropriate housing.

e Armstrong County Housing Authority: Armstrong County Community Action Agency
has a working relationship with the Housing Authority for Section 8 Voucher Program
and the Low-Income Housing and Family Unification Program (FUP).
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e Department of Human Services (formerly known as the Department of Public Welfare)
assists with their many programs to help our consumers with a multitude of needs
including emergency housing and rental assistance as funding allows.

e Private housing for Low-Income Rental units such as Rayburn Manor Apartments and
Lindenwood (privately owned for single and multi-family units for low-income).

e Mechling-Shakely Veteran’s Center: housing for homeless veterans in Armstrong
County.

e HAVIN: Helping All Victims in Need-Abuse Shelter in Armstrong County.

e The Salvation Army: main offices in Kittanning and Vandergrift, and satellite offices in
Dayton, Leechburg, Rural Valley and Freeport that uses private money to house people
that need a place to stay temporarily.

e American Red Cross: Will provide three days of motel stay for displacement from a
home due to fire and victims are helped regardless of income.

e Real Estate Agencies — a network of real estate agencies that have available rentals assist
us in housing consumers having a hard time finding an affordable rental.

e Local Ministeriums: cluster of churches that assist persons who need housing, on an
emergency basis only.

e High-rise units managed by the Public Housing Authority — The housing provided for
single people with no children or an adult household who have disabilities.

e Allegheny Kiski Hope Center — Provides housing services to homeless consumers in our
area.

e Just for Jesus: a homeless shelter located in Brockway, PA that accepts our referrals and
provides transportation for consumers to get to their shelter.

e PHARE Housing(Pennsylvania Housing Affordability and Rehabilitation Enhancement
Fund)—Emergency housing stay for up to two months by referral only from mental
health agencies, counseling agencies, drug and alcohol and Armstrong County
Community Action Agency Housing Program.

Coordinated Entry

The Coordinated Entry is being developed by the Western Continuum of Care and has a
Coordinated Assessment Committee that is active in devising a coordinated entry application to
use throughout the Western Continuum of Care. They will be rolling out the application to five
(5) counties to use at first. During this trial period, any updates or system corrections will be
updated. Once everything is corrected, the entire Western COC will begin using the coordinated
entry application. Their projected date of implementation is fall of 2016. Eventually, all
information will be entered through the HMIS-(Homeless Management Information System).
Armstrong County Community Action Agency is an active member in the Western COC, since
FY1999-2000, while it was formerly known as the Southwest Regional Continuum of Care.
Since then, the Northwest Continuum of Care and Southwest Continuum of Care have merged to
become the Western Continuum of Care and we actively participate in the Western COC. The
Coordinated Entry Committee will oversee the system’s operation and monitor/modify the
process as needed.
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Justices Involved

The Armstrong County Community Action Agency works in conjunction with the Armstrong
County Probation or Parole Department of the Armstrong County Jail on a continual basis in
regard to locating housing for persons who have criminal backgrounds. When probation or the
Armstrong County Jail has someone who is being released that needs immediate housing
placement, contact is made with the Armstrong County Community Action Agency’s Housing
Department. ACCAA proceeds to do an in-take application for housing assistance. The Housing
Department then makes referrals to the PATH Program. Consumers must be eligible having a
mental health diagnosis and be at risk of homelessness or be literally homeless.

The Housing Liaisons and the Housing Case Managers work in conjunction with each other to
locate housing for the consumer as well as to mainstream resources. The Probation/Parole office
is a standing member on our Armstrong County Homeless Advisory Board and is aware of the
resources available. Contact is made over the telephone or in person with the Parole or
Probation Officer as needed to be sure that the consumers are following all directions or
restrictions. Our agency has had a long standing respected relationship with landlords from the
various housing programs offered at ACCAA. Therefore, through this relationship, the landlords
have learned the plight and see the needs of the low-income people that we serve and assist with
housing. ACCAA has served 54% of the PATH population in FY2014-15 who had a criminal
history.

Staff Information

The demographics of the Armstrong County Community Action Agency’s PATH Program staff
are currently 100% Caucasian females. They all have cultural competence and diversity training
and have extensive experience working with all age groups and all nationalities of people. Staff
members were specifically hired for PATH due to their knowledge and history assisting those
with mental disorders and illnesses. Regarding any language barriers, there are contacts through
the Armstrong School District who can be called upon for translation services if the need arises.
Staff will attend any training opportunities that are available in cultural and health disparities to
ensure continued social competency.

Client Information

The target population to be served by the PATH program will be emancipated minors and those
aged 18 or older. To qualify for the PATH program a consumer must either have a mental health
diagnosis or be experiencing pervasive symptoms that might allude to a possible mental health
condition. A consumer must also either be “at risk of homelessness™ or be “literally homeless.”
Path consumers who are considered “at risk of homelessness” are persons who are doubled up
with family or friends and can no longer stay or have an eviction notice due to arrears in rent or
utility payments. Path consumers who are considered “literally homeless” are persons who are
sleeping in areas not meant for human habitation, persons who are staying in supervised public
or private facilities that provide temporary or emergency living accommaodations, person who are
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in transitional or time limited housing programs, and persons being released from prison or other
institutional environments without a place to stay.

Plans to assist consumers who fit these definitions include contacting at least thirty-five (35)
individuals to see if PATH can assist them in any way. We plan on enrolling at least twelve (12)
of those consumers into the PATH program. The over-all approximation of consumers that
would receive any PATH funded services is forty-five (45). The percentage of clients PATH
clients served who fit the “literally homeless” definition will be 60%.

Consumer Involvement

The agency’s PATH Program Staff will be working with the local mental health agencies to
serve the needs of the PATH consumers. The families of the PATH consumers will be involved
in the overall process of helping them through their barriers. The Armstrong County Community
Action Agency sponsors a Homeless & Housing Advisory Board meeting quarterly in our county
where over forty organizations and agencies are registered and their members participate in a
collaborative way to help solve the problems of the homeless consumers in our area. The
Homeless Advisory Board is a very active group and it also provides important updates on new
or innovative program services or updates on existing programs to keep the group abreast of all
of the changes taking place within our programs. This group makes recommendations to the
Armstrong County Community Action Agency’s Board of Directors and asks for guidance in
providing services.

The agency’s PATH Program Staff also strives to survey PATH consumers at the time of
departure from the program to identify any areas where improvements can be made, and listen to
suggestions the consumers have regarding the effectiveness of the PATH Program.

Health Disparities Impact Statement

In the United States, the Transition Age Youth (TAY) Disparity population has seen many
difficulties receiving the help that they need to succeed in gaining independence. The PATH
eligible TAY disparity population has been defined as individuals whose ages fall within the 18-
30 year age range that have a serious mental illness (SMI) and/or co-occurring substance abuse
disorders, and who are homeless or at imminent risk of becoming homeless. Armstrong County’s
TAY population has increased difficulty due to the rural nature of the county and its limited
resources. Due to their age, the location, and a number of other factors that exist in their lives,
the behavioral health outcomes for the TAY group are significantly worse than the other
populations served by the grant.

ACCAA has increased their efforts to spread the information about the services that the agency
can offer all individuals, including the TAY population. ACCAA shares information about all of
our housing programs at the Armstrong County Homeless Advisory Board to encourage referrals
of at-risk or homeless individuals to our programs. Our agency also distributes brochures
throughout the community through street outreach in order educate the local population about

Pennsylvania FY 2016 PATH RFA Catalog No.: 93.150 RFA No.: SM-16-F2 Approved: 03/28/2016 Expires: 05/27/2016 Page 109 of 810



services. Due to the technological inclination of the current TAY population, ACCAA has also
increased their online presence with a Facebook page where potential consumers can seek
assistance and message any questions they may have. Armstrong County Community Action
Agency is also currently in the process of building an interactive web page. These
communication and service methods enable the TAY consumers to communicate with ACCAA
and, through this, the Housing Liaisons to build rapport with the consumers.

Once a TAY consumer has been established within the program, they are able to obtain any of
services that PATH offers as long as they meet the eligibility requirements. PATH expects to
serve at least 4 TAY individuals with PATH funds which is roughly 30% of the total individuals
that we plan on serving. The total amount of PATH funds expected to be expended on rental
assistance services for the TAY population is $1,794.72 which is utilizing roughly 30% of our
rental assistance services budget. With this estimate we have prioritized the service needs of the
TAY population for this grant and propose to serve the following numbers of consumers:

Total FY1 FY2 FY3 FY4
Direct Services:

Number to be served 56 14 14 14 14
By Race/Ethnicity Total FY1 FY2 FY3 FY4
African American <20 <5 <5 <5 <5
American Indian/Alaska Native <20 <5 <5 <5 <5
Asian <20 <5 <5 <5 <5
White <48 <12 <12 <12 <12
Hispanic or Latino <20 <5 <5 <5 <5
Native Hawaiian/Other Pacific Islander <20 <5 <5 <5 <5
Two or more Races <20 <5 <5 <5 <5
By Gender  Total FY1 FY2 FY3 FY4
Male 16 4 4 4 4
Female 40 10 10 10 10
By Sexual Orientation/Identity Status

Total FY1 FY2 FY3 FY4
Lesbian unknown unknown unknown unknown unknown
Gay unknown unknown unknown unknown unknown
Bisexual unknown unknown unknown unknown unknown
Transgender unknown unknown unknown unknown unknown

If the consumer does not have an income, the consumer is still eligible for case management
services and referral services within Armstrong County Community Action Agency (Medical
Transportation, SNAP, Emergency Housing, Emergency Food Pantry, etc.) and outside of the
agency resources (mental health services, job search, GED classes, drug counseling, emergency
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clothing, etc.). Unlike the non-TAY population, most TAY individuals do not have access to
transportation to get to necessary services. The PATH program at Armstrong County
Community Action Agency is able to offer transportation assistance to necessary service centers
such as, the Housing Authority, the Human Services Department (Welfare office), Probation and
Parole Office and the Social Security Office. This is very important because many TAY
individuals may not have a copy of their Birth Certificate. If they also need to get their Social
Security card, Identification Card or if a Birth Certificate is needed. TAY individuals may also
need more assistance signing up for programs or understanding programs due to inexperience
with social services. The Housing Liaisons will be available assist them with signing up for
and/or understanding programs as needed.

Service Use

Services and activities will be designed and implemented in accordance to the TAY population’s
needs. As the table shows, we expect that the mass majority of the TAY individuals will be
Caucasian to match the statistics for the mass majority of the population in Armstrong County.
We also expect that their cultural preferences will be similar. Finally we expect that the mass
majority of the population will also be English speaking, also in reflection to county statistics.
Service completion rates will be consistent with the access to services projections noted in the
table.

Outcomes

Access and service use data will be collected and entered into the HMIS system. It will be used
to manage grant implementation activities to improve the behavioral health outcomes of the
TAY population.

Budget Narrative

The PATH funding received by Armstrong County Community Action Agency will be used for
providing rental assistance housing services, transporting consumers, transportation for outreach,
assistance for procuring birth certificates and personal identification, and for augmenting the
salaries of Kimberly Pivetta, Director; Kaila Mulvey and Lauren Wheeler are the Housing
Liaisons. A breakdown of the costs associated with the Armstrong PATH Program is provided
below:

Personnel:

Of the $17,533.00 of PATH funds devoted to salary costs, $712.00 helps support the Director’s
salary by 2%. The remaining dollars ($16,821) supports each PATH/Behavioral Health Housing
Liaison at 35%. One PATH/Behavioral Health Housing Liaison position is supported for a cost
of $8,905.00. The other PATH/Behavioral Health Housing Liaison position is supported for a
cost of $7,916.00. All 3 PATH program staff are located at the Armstrong County Community
Action Agency. The director will responsible to oversee the program and completing all reports.
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The PATH/Behavioral Health Housing Liaisons will be responsible for the operation of the
program through working with the PATH clients to secure housing and support services they

need.

Fringe Benefits:

The funding amount of $5,670.00 is being requested to provide the following fringe benefits for
Armstrong County PATH Program Staff. Fringe benefits include unemployment compensation,

health insurance (health, eye and dental), worker’s compensation, social security,

pension/retirement

Unemployment Compensation:

ACC/HLTH Insurance:

Worker’s Compensation:

Social Security:

Pension Plan:

Health Insurance:

Dental Insurance:

Pennsylvania

Director
PATH/BHHL #1
PATH/BHHL #2

Director
PATH/BHHL #1
PATH/BHHL #2

Director
PATH/BHHL #1
PATH/BHHL #2

Director
PATH/BHHL #1
PATH/BHHL #2

Director only

Director
PATH/BHHL #1
PATH/BHHL #2

Director
PATH/BHHL #1
PATH/BHHL #2

Total:

Total:

Total:

Total:

Total:

Total:

Total

($10.00)
($171.00)
($171.00)
$352.00

($17.00)
($214.00)
($190.00)
$421.00

($3.00)
($38.00)
($34.00)
$75.00

($54.00)
($681.00)
($606.00)
$1,341.00

$57.00

($420.00)
($2405.00)
($420.00)
$3,245.00

($8.00)

($73.00)
($67.00)
$148.00
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Vision Insurance: Director ($4.00)

PATH/BHHL #1 ($14.00)
PATH/BHHL #2 ($13.00)
Total: $31.00
Travel: 12 months x 168 total miles x .054 = Total: $1,088.00

Staff will travel to attend PATH Trainings on homeless/housing/mental health issues related to
the PATH Program. Travel will be used to transport clients who have no other form of
transportation to appointments, Social Security, Housing Authority, Department of Human
Services, GED classes, job searches, emergency clothing supplies, medical appointments,
probation/parole appointments, locating rentals, meetings with landlords, and any other agency
appointments that the client accesses to help them remain stable.

Rental Assistance: Total: $5,622.00

There is one- time rental assistance that is available up to $750.00 a month for a total amount of
$5,622.00. Monthly rental amounts vary in the county area.
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Armstrong County Community Action Agency PATH Program

FY 2016-2017 Budget

Annual PATH- PATH- TOTAL
Salary funded FTE funded
salary

Position
PATH Director $35,610.00 .02 $712.00 $712.00
Housing Liaison
Case Manager $25,444.00 .35FTE $8,905.00 $8,905.00
Housing Case
Liaison Manager $22,617.00 35FTE $7,916.00 $7,916.00
sub-total $17,533.00 | $17,533.00
Fringe Benefits
FICA Tax $1,341.00 $1,341.00
Unemployment $352.00 $352.00
Retirement $57.00 $57.00
Life Insurance $421.00 $421.00
Health/ Dental/ Eye Ins $3,424.00 $3,424.00
Workman’s Comp $75.00 $75.00
sub-total $5,670.00 $5,670.00
Travel
Local Travel for
Outreach $1,088.00 $1,088.00
Travel to training and
workshops
sub-total $1,088.00 $1,088.00
Supplies/Equipment
Consumer-related items
sub-total
Other
Staff training
One-time rental
assistance $5,622.00 $5,622.00
Security deposits
sub-total $5,622.00 $5,622.00
Total PATH Budget | $29,913.00

Pennsylvania
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7. Armstrong-Indiana County - Indiana County Community Action Agency Has Sub-IUPs: No

300 Indian Springs Road Provider Type: Social service agency
Indiana, PA 15701 PDX ID: PA-068
Contact: Sandra Harber State Provider ID: 4263
Contact Phone #: 7244652657 Geographical Area Served: Western Region

Planning Period From 7/1/2016 to 6/30/2017

* Indicates a required field

Category Federal Dollars Matched Dollars Total Dollars Comments

a. Personnel $ 0 $ 0 $ 0 |

( No Data Available )

Category Percentage Federal Dollars * Matched Dollars * Total Dollars Comments

b. Fringe Benefits 0.00 % $ 0 $ 0 $ ]

Category Federal Dollars Matched Dollars Total Dollars Comments

c. Travel $ [1] $ (1] $ 1] |
( No Data Available )
d. Equipment $ 0 $ 0 $ 0 |
( No Data Available )
e. Supplies $ 0 $ 0 $ [] |
( No Data Available )
f. Contractual $ 0 $ 0 $ 0 |

( No Data Available )

g. Construction (non-allowable)

h. Other $ 0 $ 0 $ 0 |
( No Data Available )
i. Total Direct Charges (Sum of a-h) $ 0 $ 0 $ 0

Category Federal Dollars * Matched Dollars * Total Dollars Comments

j- Indirect Costs (Administrative Costs) $ 0 $ L] $ L)

k. Grand Total (Sum of i and j) $ 0 $ 0 $ 0

Source(s) of Match Dollars for State Funds:

For source of match dollars for state funds: Armstrong/Indiana: Indiana County Community Action Program will receive $29,912.50 in federal and state PATH funds.

Estimated Number of Persons to be Contacted: 100 Estimated Number of Persons to be Enrolled: 25
Estimated Number of Persons to be Contacted who are Literally Homeless: 60
Number Staff trained in SOAR in Grant year ended in 2014: 2 Number of PATH-funded consumers assisted through SOAR: 4
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Indiana County Community Action Program, Inc.
Local Provider Intended Use Plan
FY 2016-2017

Local Provider Description

Incorporated in March 1965, Indiana County Community Action Program, Inc. (ICCAP) is a
private non-profit agency which provides a variety of human services to low-income citizens of
Indiana County. ICCAP’s mission is “to serve as the community agency to mobilize services and
resources to empower families and individuals to progress towards self-sufficiency.” For the
past fifty-one years, the Indiana County Community Action Program has been the lead
emergency assistance provider to Indiana County income-eligible residents.

Over the years ICCAP has offered numerous programs aimed at helping low-income families
and individuals obtain self-sufficiency. Programs have been developed to teach clients new
ways to solve household problems and manage emergencies. With a staff of 26 full and part-time
employees, ICCAP provides a variety of services to thousands of individuals every year.

ICCAP’s address: 827 Water St., Indiana, PA 15701
Amount of Grant for Indiana County: $29,912.50
Our PATH PDX provider name is: Indiana County Community Action Program

Collaboration with HUD Continuum of Care Program

The Indiana County Community Action Program, Inc. (ICCAP) has a long history of
collaboration with the HUD Continuum of Care. Since 1999 ICCAP has received funding
through McKinney-Vento CoC programs to provide housing services to homeless and
chronically homeless persons and households; it is now transitioning to programs funded under
the HEARTH Act. Currently the agency receives funds for two supported housing programs for
the homeless, Project LIGHT for the employable and Project PHD for the disabled. In addition,
the agency operates the Pathway Homeless Shelter with funding through H-ESG.

ICCAP is Indiana County’s Local lead Agency/811 contact, and the Continuum of Care contact
for the county. ICCAP’s Community Services Director, (resigned the first week in April), had
been active on the PA Western Region CoC Governing Board, the Southwest Regional Homeless
Advisory Board, the Coordinated Assessment Committee, and on our local Housing Consortium
(LHOT). Since her resignation, the Shelter Director is now serving on the HUD Continuum of
Care’s Southwest Regional Homeless Advisory Board (RHAB), and local Housing Consortium
along with the Executive Director; vice chair of the Housing Consortium. The Executive
Director has also requested to be on the PA Western Region CoC Governing Board to continue
Indiana County’s representation.
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Collaboration with Local Community Organizations

Primary Health Providers

The importance of information and referral is woven into the fabric of every community
action agency. In this spirit, the many county residents Indiana County Community
Action provides services to annually are offered information about and assistance in
applying for medical benefits. In addition, the agency enjoys a close working relationship
with our primary health provider, Indiana Regional Medical Center. A key management
member of the IRMC staff serves on the ICCAP Board of Directors. The Executive
Director is a member of the County Health Advisory Committee.

Mental Health Providers

As a provider of representative payee services for mental health consumers since 1996,
ICCAP has a long history of working with mental health providers. Contracted for
services by the Armstrong-Indiana Base Service Unit, the payee program provides
services to over 200 consumers a year and in this capacity interacts with case
management, the sheltered workshops, I1&A Residential services, the Community
Guidance Center and the Family Counseling Center. Our Representative Payee
Coordinator also sits on | & A’s board of directors. Other ICCAP programs including the
Pathway Shelter, Homeless Case Management, and our utility programs work closely
with mental health providers to provide the best outcomes for consumers; conversely, our
familiarity with mental health services allows us to make informed referrals for services,
particularly peer support services. Agency staff regularly attends meetings of the
Community Support Program.

Substance Abuse Providers

As a provider of services to the homeless, ICCAP often encounters barriers to housing
related to drug and/or alcohol issues. We have a history of working closely with the Open
Door and case management from the Armstrong-Indiana Drug and Alcohol Commission.
We are also able to assist consumers entering the Oxford House step down unit with
security deposits and/or rent through our Housing Assistance Program.

Employment Providers

The Department of Human Services funds the agency Work Ready program. This
intensely individual employment program provides job readiness, resume preparation, job
interview skills, and job development for the most difficult to employ clients. Work
Ready staff assists clients in removing significant barriers to employment.

Service Provision

Indiana County Community Action Program serves as the county’s primary point of contact for
the homeless. State and local police, township supervisors and other human service agencies are
aware that ICCAP’s housing staff is available through the Pathway shelter 24/7. This position in
the county continuum of care allows us a unique outreach to the homeless and imminently
homeless. The housing staff works with residents of Pathway; homeless clients referred to
Pathway; Alice Paul House (domestic violence shelter) residents; and county residents facing
housing crises. Additional outreach is provided through written resources such as flyers,
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brochures and staff at ICCAP’s 18 food pantries. Consumers can contact ICCAP by phone, by
referral from other agencies, and/or simply walk into one of our buildings and ask for help.
The PATH Housing Liaison is part of this team and will also take referrals from other mental
health service providers particularly the Family Psychological Associates peer specialists.

Coordination of services among the housing staff (consisting of the Community
Services/Resource Director, the Shelter Director, three homeless case managers, and the housing
counselor) occurs as needed. Formal meetings and discussion of specific client issues take place
at more formal bi-weekly housing staff meetings.

The Housing Liaison provides outreach at the local drop-in center, the consumer run coffee shop,
and the Pathway Homeless Shelter; in addition she travels to any place reporting a homeless
consumer--a park, store, or church. She works closely with the Representative Payee Program
staff. In addition, many eligible clients simply walk in to the agency’s main office seeking
assistance. The Housing Liaison completes an assessment on each referral to determine
eligibility which will include meeting the criteria for homeless or imminently homeless; self-
declaration of mental illness; and residency in Indiana County. The Liaison will utilize PATH
funds to assist homeless or imminently homeless individuals with security and/or utility deposits
to move them out of homelessness or authorize the payment of past due rent to resolve an
eviction.

In addition to the available services listed above, PATH clients with both a serious mental health
illness and a substance abuse disorder are referred to the Open Door where they can receive
assessment; counseling; intensive outpatient services; attend a co-occurring disorders group;
and/or the relapse prevention group. The Open Door also provides a 24 hour crisis line and
evaluation for inpatient services.

The Housing Liaison attends local CSP meetings; and will be getting trained as a SOAR
advocate. (Note: ICCAP just hired a new Housing Liaison which will be starting full time May
2, 2016. Our former Housing Liaison was a trained SOAR advocates). PATH funding will be
used to provide training to PATH staff on PATH related topics and evidence-based practices.

Despite having an array of treatment and housing options available within the county, gaps in
service systems do exist. PATH clients often face the challenge of finding housing that fits into
their budget, as many would be considered to be low income. While having funds available to
access housing is a major concern for PATH clients, many also have criminal histories that limit
landlords are very reluctant to consider or overlook. Those charged with sexual related offenses
have an even bigger challenges securing housing. Another gap identified by PATH clients is the
lack of reliable transportation. Being a rural county, public transportation is limited. Often
clients have to wait long periods of time in between treatment appointments for a bus to pick
them up to return home. Others could not find housing near a bus route. This gap creates
distinct challenges to encouraging clients to stay involved in their mental health and/or substance
abuse treatment. Finally, in-home supportive living services are limited within the county.
While these services do exist, there are often waiting lists to access them because of the need.
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ICCAP will continue working with the AIBDHP and other human service agencies to address
these gaps identified.

The ICCAP is not required to follow 42 CFR Part 2 Regulation since our program does not
operate any substance abuse programs.

Data

Client demographic data will be collected in ICCAP ORS (Outcome Results System) an in-
house data collection database and the Pennsylvania HMIS (Homeless Management Information
System). Both the new supervisor and the liaison will be trained in HMIS. Currently 100% of
PATH client information is entered into the PA HMIS system.

Our new Housing Liaison recently attended the training in State College, PA and will continue
to be trained on HMIS as training is available. She will also be working with staff currently
using the HMIS system for other housing programs to train. The Housing Liaison will be
responsible for entering client data in the HMIS system and the new Community
Services/Resource Director will be responsible for supervision of the Housing Liaison, pulling
information for reports, etc. Note: Our Community Services/Resource Director resigned the first
week in April. Therefore, we are in the process of hiring a new director who will oversee the
PATH program. The Director will also be trained to utilize the HMIS system.

Alignment with PATH Goals

ICCAP will continue to make outreach and case management a top priority to those who are
homeless or at risk of becoming homeless in Indiana County. The Housing Liaison will work
closely with the Peer Specialists to identify individuals in need and begin working on a plan to
stabilize their housing and living situation. We will continue to provide rental assistance,
limited transportation, referrals and other services needed to help our residents. ICCAP fully
supports the overall PATH Goals of the Armstrong-Indiana Behavioral and Developmental
Health Program.

Alignment with State Mental Health Services Plan

ICCAP, in working with the Armstrong-Indiana Behavioral and Development Health Program
(BDHP) intends to and continues to comply with and perform all duties and functions that are
outlines and executed in the State Mental Health Services Plan. Also, as a primary point of
contact for the homeless in Indiana County, ICCAP will continue to provide services to the
homeless. PATH’s Housing Liaison, works very closely with our shelter staff and spends one
day per week at the shelter to assist eligible consumers. As ICCAP moves forward into the PA
Western CoC’s Coordinated plan and Assessment application process, the Liaison will continue
to help consumers access and apply for needed services; coordinate the delivery of services;
provides follow-up and monitors progress towards goals. One of the goals to eliminate
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homelessness is “housing first”; to eliminate a waiting list and for agencies across Western Pa to
work together to provide “Housing First”. All agencies/organizations having a vacancy in one
of their housing programs or rental units will send out an email across the state posting their
housing opening. With all homeless being entered into HMIS system the goal is that those most
vulnerable will be housed first. Once implemented, ICCAP and the Housing Liaison will be
implementing the Coordinated Plan and using the Application/Assessment tool for all that are
homeless or imminently homeless.

In addition to the activities described above, ICCAP works in conjunction with the local
911/Emergency Management System and other agencies to assist Indiana County residents in
the event of a disaster. PATH staff is available to assist those who may become homeless when
a disaster strikes the area. Staff is strongly encouraged to participate in meetings and trainings
offered that relate to disaster planning and response to ensure the needs of PATH clients are
included in all discussions. Staff members are also expected, if asked, to participate in any rapid
response/preparedness drills that may be held in the county to further strengthen their knowledge
of disaster/response protocol in order to serve the needs of PATH clients fully.

Alignment with State Plan to End Homelessness

ICCAP is currently working with the Western Regional Housing Advisory Board on the State’s
Plan to implement “Housing First”. ICCAP has also sat on the committee to develop The
Coordinated Assessment Tool which, once completed will be used all throughout the Western
Region of PA. The Assessment Tool will be used with HMIS to house individuals more quickly
and to eliminate the days that someone remains homeless. ICCAP, being the lead agency in the
county will be the agency implementing the Coordinated Assessment Tool to house the most
vulnerable first.

Other Designated Funds

Indiana County in the state of Pennsylvania is not a Block Grant county. The Indiana County
Community Action Program does, however, have other funds designated to assist those who
experience homelessness and also have a serious and persistent mental illness. Those funds
include the following:

e HUD Grants Yearly ($126,000)
e Housing Assistant Program ($152,894)
e Emergency Solutions Grant Rapid Re-Housing ($62,400)

SSI/SSDI Outreach, Access, and Recovery (SOAR)
Our new Community Services/Resource Development Director and the Housing Liaison will be

SOAR trained when training is locally available. ICCAP is also planning on having another case
manager working with homeless individuals trained as a SOAR advocate. ICCAP had two
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PATH funded trained in SOAR during the grant year ending in 2016. In grant year 2015-2016, a
total of 4 PATH funded consumers assisted through SOAR. One of those four were granted
benefits just as this plan was being written.

Housing

Locating safe affordable housing in Indiana County has always been difficult due to a number of
factors including the rural nature of the county and inadequate public transportation. While this
situation is not new to the county, recent factors have exacerbated the situation: Marcellus shale
extraction has been started at over 200 sites in Indiana County; more than 200 temporary
workers are needed to bring in each well. This has caused an increase in the demand for housing.
According to a study completed by the Center for the Study of Community and the Economy at
Lycoming College entitled “Marcellus Natural Gas Development’s Effect on Housing in
Pennsylvania” the increased demand for housing caused by the influx of Marcellus Shale
workers is “broad-based, but the negative effects are felt heaviest by those living on the
economic margins...the impact of the housing shortage are falling heaviest on those whose
housing situation was most at risk prior to the growth of the Marcellus Shale industry, namely
the non-working poor, seniors, the disabled and, newly, the working poor.” The Pennsylvania
Department of Community and Economic Development has indicated in their Marcellus Shale
Fact Sheets that the experience of other states suggests that a gas boom will drive up prices for
housing and lessen the availability of housing for middle-income as well as lower-income
families. ICCAP’s response to this situation takes many forms. First, the agency maintains a
current database of safe, affordable rental properties in the county for distribution to clients.
Rental assistance in the form of security deposits and/or rents is available through the Housing
Assistance Program. Housing programs include the Pathway Homeless Shelter, Bridge
Transitional Housing, Project LIGHT, Project PHD, homeless case management. The Housing
Liaison position has become an added position member of the ICCAP Housing team in April
2013.

The Liaison uses a housing assessment to identify barriers to housing and then work with the
consumer to develop an achievable goal plan which results in stable housing. The Liaison helps
the consumer access and apply for needed services; coordinates the delivery of services;
provides follow-up and monitors progress towards goals.

Coordinated Entry

In 1997, PA initiated the Regional Homeless Assistance Process to address homelessness in
Pennsylvania’s rural counties known as the”’balance of the state”. To cover the participating
counties, this process began with the formulation of four separate Regional Continuum of Care:
Central-Harrisburg, Northeast, Northwest and Southwest. Each region established a Regional
Homeless Advisory Board (RHAB). Over the last two years a Governance Charter was formed;
the Northwest RHAB and Southwest RHAB merged to create one Continuum of Care (CoC).
ICCAP has been at the table serving on the CoC’s Governance Board as well as the Southwest
RHAB. The State Plan is implementing under the CoC’s “Housing First”. Both the Western
and the Eastern CoC’s are in the process of working on a Coordinated Assessment Tool
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application which is to be implemented in the fall of October 2016. The application/tool would
be completed by the lead agency in the County, which, ICCAP would be providing that service
for Indiana County. At the end of the Coordinated Assessment Tool there is a point system as
per most vulnerable; chronically homeless, those receiving treatment for mental health issues,
homeless veterans, etc. Once the Assessment Tool is completed, the information is then put into
the HMIS system and those agencies with housing openings will offer their housing to those
with the most points. The purpose is to eliminate waiting lists and get everyone in to housing.
The Assessment Tool and procedures are still being developed and will be followed up by our
LHOT.

Justice Involved

ICCAP’s Housing Liaison works very closely with one of ICCAP’s Homeless Shelter staff who
also works at the Indiana County Jail. Together, they help consumers who have gone through
the justice system access and apply for needed services. Both the Housing Liaison and our
shelter staff person (representing Indiana jail) attend monthly Consumer Service Provider (CSP)
meetings on a monthly basis along with other Providers such as the Indiana Borough Police
Dept., The Open Door, The Drug & Alcohol Commission, and Value Behavioral Health, just to
name a few. We also work closely with the local Magistrate who resides in our building. The
percentage of PATH clients who also have a criminal history is approximately 20%.

Staff Information

The program is staffed by a full-time Housing Liaison, housed in the main office at 827 Water
Street, Indiana. PATH program staff are currently 100% Caucasian females. The Liaison is
supervised by the Community Services/Resource Development Director and will be part of the
agency housing team. The liaison has a Bachelor’s degree and experience in mental health; this
experience will be supplemented through supervision. The liaison will attend SOAR trainings,
Community Support Program Meetings, and appropriate available trainings. As our county
consists overwhelmingly of English speaking persons of Western European descent, we have
little need for expertise in cultural competency; the program supervisor does have training in this
area. In addition, we rely on the nearby Indiana University of Pennsylvania to assist us with
language and cultural issues.

ICCAP does not discriminate on the basis of race, ethnicity, religious creed, disability, ancestry,
national origin, sex, sexual orientation, age, political beliefs, familial status, military service,
genetic information, or citizenship. All clients are treated equally. Client characteristics (with
the exception of sexuality) are maintained in a data system; real time results can be reviewed at
any point in time.

Client Information

The Housing Liaison will facilitate housing assistance to mentally disabled homeless or nearly
homeless individuals (nearly homeless is defined by the Department of Housing and Urban
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Development) during the term of this grant. A minimum of 100 clients will be contacted via
outreach services; 25 will be enrolled; and 10 literally homeless clients will be assisted. The
percentage of PATH clients served who fit the “literally homeless” definition will be
approximately 60%. Based on FY 2015-2016 data, 89.36% of the individuals enrolled in the
PATH program were white, 6.38% were African American, 2.13% were Multi-Rachial, and
2.13% were Native Hawaiian or Pacific Islander. Of those enrolled, 51.06% were male and
48.94% were female. Finally, of all those enrolled, 34.04% of individuals fell in the category of
being Transition Age (ages 18-30). The remaining 65.96% were over the age of 31.

Consumer Involvement

The Housing Case Manager will regularly attend the monthly Consumer Support Program (CSP)
meetings in Indiana County to solicit program improvement suggestions and assure that
consumers are informed about the PATH program. In addition to the CSP, the Armstrong-
Indiana Consumer and Family Satisfaction Team will be utilized to provide vital feedback
concerning current housing needs and is also available to assist in creating surveys to assess
future housing feedback.

Indiana PATH staff seeks out and welcome family involvement when working with PATH
clients. What staff observes is that of those who are referred to the program (mostly through our
agency’s emergency homeless shelter, Pathway), most lack any type of family support and rely
on the support of our staff to assist them. However, for those who are still involved with their
families, PATH staff strongly encourages ongoing communication and support with their family
members. Necessary releases are signed so that families can be involved and informed as to
progress made in helping the clients move forward with their recovery and self-sufficiency.

Health Disparities Impact Statement

It is projected that 30% of clients served through PATH funds will be TAY ages 18-30. These
consumers are eligible for assistance in applying for social security, emergency housing,
assistance with housing applications, funding for housing related barriers, case management and
other services generally available to all clients of the agency. Some of the housing related
barriers for TAY consumers are due to their lack of income, and rental history. Also compared
to older consumers who have had a mental health diagnosis, TAY consumers don’t know what
services are available. ICCAP’s Housing Liaison will continue to educate this population about
resources and services available as well as coordinating services.
e The unduplicated number TAY individuals who are expected to be served using PATH
funds: 16.
e The total amount of PATH funds expected to be expended on services for the TAY
population: $ 5,000.
e The types of services funded by PATH that are available for TAY individuals: housing
support, case management, outreach, transportation, information and referral
e A plan that implements strategies to decrease the disparities in access, service use, and
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outcomes both within the TAY population and in comparison to the general population:
Most of our TAY clients are referred from our emergency homeless shelter. Income has
definitely been a barrier; with Social Security difficult to obtain due to their age.
Employment can also be difficult to obtain or maintain due to their mental health.

Total FY1 FY2 FY3 FY4
Direct Services:
Number to be served 16 4 4 4 4
By Race/ Ethnicity
African American

<20 <5 <5 <5 <5
American Indian/Alaska
Native <20 <5 <5 <5 <5
Asian

<20 <5 <5 <5 <5
White

<12 <3 <3 <3 <3
Hispanic or Latino

<20 <5 <5 <5 <5
Native Hawaiian/Other
Pacific Islander <20 <5 <5 <5 <5
Two or more Races

<20 <5 <5 <5 <5
By Gender
Female

8 2 2 2 2
Male
8 2 2 2 2

By Sexual
Orientation/ldentity Status
Lesbian unknown | unknown | unknown | unknown | unknown
Gay unknown | unknown | unknown | unknown | unknown
Bisexual unknown | unknown | unknown | unknown | unknown
Transgender unknown | unknown | unknown | unknown | unknown

Budget Narrative

PATH funds are used to support the Housing Liaison’s time used in doing outreach, assessing
PATH consumer referrals, enrolling clients, and entering data into the HMIS, as well as
providing assistance to help clients maintain their housing. A further breakdown of the costs
associated with the PATH program is provided below:
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Personnel:

The funding amount of $16,.062 is being requested to provide from the full-time salary (69% of
the time) of the Indiana County PATH/Behavioral Health Housing Liaison position. This
position will be located at the Indiana County Community Action Program, Incorporated’s office
Is located at 827 Water Street, Indiana, PA. The housing liaison work concentrates on
increasing and creating housing resources for those who are homeless or at imminent risk of
becoming homeless and have a behavioral health illness.

Fringe Benefits:

The funding amount of $7,064 is being requested to provide from the full-time fringe benefits of
ICCAP’s PATH/Behavioral Health Housing Liaison. Fringe benefits include the following
costs: FICA ($1,229.00), Workers Compensation ($681.00), Pennsylvania Unemployment
($508.00), Health Insurance ($4568.00), Vision Insurance ($35.00) and Life Insurance ($43.00).

Travel:

ICCARP is requesting funding is requested to pay for meal and travel costs for the PATH Housing
Liaison. Costs include monies for the Housing Liaison to be able to attend specific trainings on
housing/homeless issues and mental health issues that are within the Mid-Atlantic region
(sponsored by HUD, PHA, NAMI, etc.) to have the latest information that will assist in PATH
program success. ICCAP is requesting $ 100 to pay for Housing Liaison’s travel costs to attend
specific trainings, Housing Task Force meetings, evaluation meetings and regional
housing/homeless meetings, and $ 400 requested to pay for outreach travel to housing entities,
drop-in-centers, community support programs, etc.

Other:

Other costs include the delivery of case management and support services for consumers in the
PATH program; security deposits and one-time rental assistance payments for 8-12 individuals
experiencing homelessness or at imminent risk at approximately $500 each, not to exceed
$6,286; $ 5,286 would be a one-time assistance to help consumers maintain housing and $ 1,000
for security deposits. Total request for other expenses: $6,286.00.

In-Kind:

In -kind services provided toward the project include the following items as outlined below at a
value of $73,290.

County Match (on State allocation)

Administrative Expenses $ 6,981
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Other travel $ 2,000

Additional Funding for Rental Assistance to Applicants $64,309
(Reinvestment $5,000 Housing Assistant Program $ 59,309)

In addition, although Indiana County Community Action Program, Inc (ICCAP) is continuing a
PATH program to specifically expand existing housing and increase new housing programs for
homeless/near homeless mentally ill individuals, currently ICCAP provides housing components
providing over $ 341,294 in current supportive housing program costs and expenses for
homeless and imminently homeless individuals which would include mental health individuals,
of which, if openings existed, could possibly benefit PATH program eligible individuals in the
future.

BUDGET TABLE
Indiana County Community Action Program, Inc.
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PATH Program
FY 2014-2015 Budget

Annual PATH- PATH- TOTAL
Salary funded FTE | funded
salary

Position
Housing Case Manager/ | 23,278 69 FTE
Admin costs 16,062 16,062
sub-total 16.062 16,062
Fringe Benefits
Fringe Benefits

7,064 7,064
sub-total 7,064 7,064
Travel
Local Travel for 400 400
Qutreach
Travel to training and
workshops 100 100
sub-total 500 500
Equipment
(list individually)
sub-total
Supplies
Office Supplies
Consumer-related items
sub-total
Other
Staff training
One-time assistance
to maintain housing 5,286 5,286
Security deposits 1,000 1,000
Postage
sub-total 6,286 6,286
Total PATH Budget | $29,912
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8. Blair County - Home Nursing Agency
500 E Chestnut Avenue

Altoona, PA 16601

Contact: Kelly Williams

Contact Phone #: 8149430414

Planning Period From 7/1/2016 to 6/30/2017

* Indicates a required field

Has Sub-IUPs: No

Provider Type: Community mental health center
PDX ID: PA-029

State Provider ID: 4229

Geographical Area Served: Central Region

Category Federal Dollars Matched Dollars Total Dollars Comments
a. Personnel $ 0 $ 0 $ 0 |
( No Data Available

Category Percentage Federal Dollars * Matched Dollars * Total Dollars

Comments

b. Fringe Benefits 0.00 % $ 0 $ 0 $ ]

Category Federal Dollars Matched Dollars Total Dollars Comments
c. Travel $ [1] $ (1] $ 1] |
( No Data Available )
d. Equipment $ 0 $ 0 $ 0 |
( No Data Available )
e. Supplies $ 0 $ 0 $ [] |
( No Data Available )
f. Contractual $ 0 $ 0 $ 0 |
( No Data Available )

g. Construction (non-allowable)

h. Other $ 42,708 $ 14,236 $ 56,944 |
( Line Item Detail * Federal Dollars * Matched Dollars * Total Dollars Comments ]
Office: Other (Describe in Comments) $ 42708 $ 14,236 $ 56,944 Detailed budgets and narratives are included in individual
provider IUPs.
i. Total Direct Charges (Sum of a-h) $ 42,708 $ 14236 $ 56944

Category Federal Dollars * Matched Dollars * Total Dollars Comments
j- Indirect Costs (Administrative Costs) $ 0 $ (1] $ [1]
k. Grand Total (Sum of i and j) $ 42,708 $ 14,236 $ 56944

Source(s) of Match Dollars for State Funds:

For source of match dollars for state funds: Home Nursing Agency will receive $56,944 in federal and state PATH funds.

Estimated Number of Persons to be Contacted: 95 Estimated Number of Persons to be Enrolled: 8
Estimated Number of Persons to be Contacted who are Literally Homeless: n
Number Staff trained in SOAR in Grant year ended in 2014: 0 Number of PATH-funded consumers assisted through SOAR: 0
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Blair County Human Services Office — PATH Intended Use Plan
Home Nursing Agency
201 Chestnut Ave.,
Altoona, PA 16601
PDX: Home Nursing Agency
2016-2017

Local Provider Description

The Home Nursing Agency (HNA) was established in 1968 as a home health care organization.
In 1975 mental health services were initiated with a Blair County contract to provide housing
support and case management to residents discharged from the local state mental health
institution. HNA offers a full outpatient continuum of services for adults and well as children
and adolescents. In addition to behavioral health services, the agency provides home care,
hospice, private duty, maternal and child services, day and community services for individuals
with intellectual disabilities, WIC and Adult Day services.

Quality is important to HNA in relation to providing effective and efficient services to empower
individuals and families to lead a happy and healthy life. The behavioral health services that
HNA provides includes Outpatient Therapy, Acute Partial Hospitalization, Blended Case
Management, Resource Coordination, Certified Peer Support Services, Permanent Supportive
and Transitional Housing, Mobile Psychiatric Rehabilitation, and Family Support Services.
Our philosophy is co-occurring capable with a “no wrong door policy” that is person centered,
recovery oriented and practices a housing first philosophy.

It is currently estimated that the PATH program will receive $56,944 during 2016-2017 via
contract with the Blair County Department of Human Services. A budget table is attached and
budget justification information is in this [JUP. PATH funds will supplement the salary of a full-
time housing case management position to ensure a housing first model is followed to prevent
homelessness or shorten the length of any homeless episode. This case management position
will be a full time case manager working within the PATH program. Case Management is an
effective model to work within existing housing structures to assess, screen, locate appropriate
housing and assist with other needs the individual may have. We realize that ensuring a steady
income and locating housing is not the end to homelessness. Individuals have many factors that
play a significant role in homelessness and we work to give the individual the tools they need to
be self-sustaining and successful. Funds will also supplement the salary of a Housing Manager
who will provide for an increased level of customer contact, customer satisfaction and
community integration of our services
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Collaboration of HUD Continuum of Care Program

HNA participates in monthly RHAB meetings for the PA Eastern Continuum of Care
Collaborative. In the last funding round for HUD, we received the maximum points allowed on
renewal applications for our RHAB/CoC participation. We also work closely with and consult
Diana T. Myers and Assoc. on a regular basis. Our Continuum of Care works frequently with
Department of Community and Economic Development and participate in any trainings they
have to offer regarding HMIS utilization.

We are an active participant of the Blair County LHOT committee and communicate regularly
with other LHOT members such as SKILLS of Central PA, Blair County Community Action,
Family Services of Blair County, James E. Van Zandt Medical Center and the Blair County
Department of Human Services. We also work closely with the County of Blair Redevelopment
and Housing Authority in conjunction with our Housing Assistance Rental Program (HARP).

Collaboration with Local Community Organizations

There are no other agencies in Blair County that provide street outreach to our homeless
population, we work closely with the agencies listed below to make referrals, complete
assessments, and provides housing.

HNA has letters of agreement with the following community resources:

Primary Health Network: There are several major physician practices within the county,
including Blair Medical Associates and Mainline Medical both of which accept Medical
Assistance reimbursement. Individuals without health coverage may use one of the free clinics
operated by UPMC Altoona. PATH staff will assess the need for individuals to be linked to the
physicians and nurses in these practices, based on individual choice.

Mental Health: Blair County Department of Human Services contracts with UPMC Altoona and
Home Nursing Agency to provide a full continuum of care to persons with serious and persistent
mental illness. In addition, the county contracts with The Skills Group for vocational and
housing services and with Contact Altoona for the Consumer Satisfaction Team. Listed below
are the key mental health services available to PATH participants as part of the Blair County

continuum.

Community Psychiatric Inpatient UPMC Altoona
Intensive Case Management Home Nursing Agency
Resource Coordination Home Nursing Agency
Children’s Case Management Home Nursing Agency

Outpatient Psychiatric ClinicsPrimary Health Network
Crisis Center UPMC Altoona
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Community Employment ~ The Skills Group, Office of Vocational Rehabilitation & Home
Nursing Agency

Certified Peer Support Home Nursing Agency,
PeerStar Inc.
Counseling and Case Management Alternative Community Resource Program

Individuals open with the PATH program utilize mental health case management services.
Operating out of the same office and under the same manager fosters development of well-
defined working relationships. Assurance is given to the funding source that PATH will
supplement, and not supplant, the role of case management in the provision of services.

Substance Abuse: A full continuum of substance abuse services is available within Blair County.
The following services and providers are available to meet the needs of individuals in the PATH
program:

Residential Non-hospital Treatment Cove Forge, Pyramid Healthcare and White Deer Run
Medical Detoxification UPMC Altoona

Non-Hospital Detox Pyramid Healthcare and White Deer Run

Non-Medical Detoxification Pyramid Health Care

Intensive Outpatient Home Nursing Agency & Pyramid Healthcare

Outpatient ~ Meadows, Home Nursing Agency & Pyramid Healthcare

Shelter/Half Way House Pyramid Healthcare and White Deer Run

Housing: A number of housing facilities and services exist for the purpose of providing housing
for individuals receiving mental health services. Below is a listing of housing projects
potentially available to PATH individuals.

Juniata House — HUD permanent SRO Home Nursing Agency

Blair House — transitional & permanent Home Nursing Agency

Tyler Hall-a long term transitional SRO The Skills Group

Tartaglio Personal Care Home Home Nursing Agency

Twin Mountains-permanent housing The Skills Group

Union Avenue Apartments-permanent Improved Dwellings-Altoona
Scattered Site Apartments — HUD permanent Home Nursing Agency

County Housing Emergency Fund  Blair Senior Services
Mental Health Housing Fund The Skills Group
PATH Project Home Nursing Agency

General public housing services are also provided that will be available to PATH clients:

Section 8 Program  Altoona Housing Authority and Blair County Housing Authority
Public Housing Projects AHA and Improved Dwellings of Altoona

HUD Scattered Site Housing Blair County Community Action

HUD Supportive Services Project  Blair County Community Action

Family Shelter Family Services Incorporated
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Domestic Abuse Shelter Family Services Incorporated
Teen Shelter Family Services Incorporated
Precious Life Shelter (for pregnant women)

Employment: Several agencies offer services to Mental Health clients to promote
sheltered employment, transitional employment and competitive job training and

placement.

Sheltered employment The Skills Group

Transitional employment Home Nursing Agency
The Skills Group

Competitive training and employment The Skills Group

Office of VVocational Rehabilitation
Goodwill Industries

Service Provision

Our Housing First philosophy strongly focuses on those individuals who are literally homeless
and individuals and families who are nearing homelessness. Most of Blair County is rural and
much of our homeless population is not visible from the streets. It is our experience that more
people meet the definition of imminent risk of homelessness. Staff identify and market PATH
to key professionals in agencies with regular contact with the homeless, such as the Community
Crisis Center at UPMC Altoona, the Blair Senior Services Housing Program, housing programs
at Blair County Community Action, Blair County prison, James E. VVan Zandt Medical Center
and local emergency shelters. We also canvas the local Wal-Mart and other businesses that are
open 24/7 for people who are homeless. We provide information for employees of these
businesses to have on hand to share with individuals if they suspect that someone is homeless.
Many local agencies and private organizations i.e. churches, contact our PATH program by
phone regarding PATH services for their clients. PATH staff is visible in the community and
services are easily accessible by all potential consumers.

The PATH Case Manager meets with individuals at emergency and transitional sites or
anywhere in the community in order to engage people in service. HNA receives many
telephone calls from people looking for housing and we conduct initial telephone assessments.
These assessments provide enough information to determine whether the person meets criteria to
become enrolled with services if they are agreeable. Once that is determined, PATH staff will
schedule a face to face meeting with that person to conduct a more intense assessment and
complete necessary paperwork to get the individual enrolled in services.

Blair County has kept pace with development of innovative services for individuals receiving
mental health services. However, there remain some gaps in services and areas in which
resources are very tight or non-existent. One significant gap is that we do not have an adequate
amount of emergency shelters or transitional housing for families who are on the waiting list for
subsidized housing. Shelters function at full capacity most of the time. There is only one local
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shelter that can take families and single males and/or females. Beds are limited and individuals
are often turned away. PATH staff does attend the LHOT meetings and sit on Housing Steering
Committees to look further at housing gaps in Blair County and how to adequately solve them.
Another obstacle we have is the number of homeless people with no income who do not qualify
for programs such as SOAR. It is difficult, if not impossible, to find housing with zero income.
Although we work closely with the criminal justice system for reentry, it is very difficult to find
housing for individuals with felony charges, and offenders that are registered under Megan’s
Law.

When we receive a referral or a telephone inquiry from a military family, the first thing we do is
contact our local Veteran Affairs to make sure that they have access to all military benefits that
are available to them. PATH staff will work with our local Veterans Administration staff to
identify available resources and learn the referral process for members of the military, veterans
and their families. Homeless staff from the Altoona Veteran’s Administration has attended our
Blair County Local Housing Options team meetings and HNA staff attends VA round-table
meetings to coordinate housing efforts on a quarterly basis. We will also review current
inventory of existing SAMHSA toolkits and ensure awareness of these toolkits by PATH staff
for use with Veterans who are experiencing housing issues.

HNA has a “no wrong door” policy, which simply means that if someone comes through our
door, via any HNA program, we will not send them away without pairing them up with the
service(s) needed. We have an open access treatment center at our facility. Anyone can walk in
between the hours of 9:00 AM and 2:00 PM for an intake and can be enrolled into treatment that
day or the very next day. During the intake, individuals are screened for homelessness, physical
and mental illness as well as drug and/or alcohol dependency. This has tremendously helped to
identify homeless or people imminently at risk of becoming homeless. Referrals may be made to
multiple services, depending on the need such as PATH, a primary care physician, outpatient
therapy, case management and drug and alcohol counseling, etc. Once stabilized, additional
referrals are made for supportive services as needed such as peer support, mobile psychiatric
rehabilitation, to assist in forward movement toward recovery for the individual.

HNA’s PATH program is housed in the same building as our mental health and drug and alcohol
services to ensure access to various levels of treatment. For individuals experiencing both a
serious mental illness and a substance use disorder we offer: partial hospitalization, intensive
outpatient, outpatient, center for counseling, one-one sessions, and we have a psychiatrist on site
for individuals to meet with.

The PATH staff is knowledgeable of co-occurring treatment and services and attended several
co-occurring trainings on assessment, motivational interviewing, ethics and building on the
individuals’ strengths. PATH staff is involved with the local Community Support Program
(CSP) and encourage participation of people receiving PATH services. Blair County’s chapter
of the National Alliance of Mental Illness (NAMI) has an office within the same building as our
PATH program; our facility also hosts various NAMI programs such as Peer to Peer, Family to
Family and NAMI Connections. HNA celebrates May is Mental Health Month by participating
in an annual evening workshop for individuals receiving mental health services and their
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families. HNA also hosts an Art in Healing arts exhibit displaying artwork of individuals in
services during the month of May.

Using a Housing First model, we focus on those individuals who are literally homeless or at risk
of becoming homeless. Because Blair County is mostly rural, much of our homeless population
meets the definition of imminent risk of homelessness. Agencies with regular contact with the
homeless, such as the Community Crisis Center at UPMC Altoona, the Blair Senior Services
Housing Program, housing programs at Blair County Community Action, Blair County prison
and local emergency shelters are familiar with our PATH program make regular referrals to
PATH. We also canvas the local businesses that are open 24/7 for people who are homeless.
We provide information for employees of these businesses to have on hand to share with
individuals if they suspect that someone is homeless. Many local agencies contact our PATH
program by phone regarding PATH services for their clients. PATH staff is visible in the
community and services are easily accessible by all potential consumers. The PATH Manager
will be tasked with ensuring that all applicable local agencies are aware of the program,
understand how to contact us and building bridges in the community for a continuous
collaboration of service provision that maximizes the potential of the individuals in the PATH
program.

HNA is currently working with our Department of Human Services to develop new evidence
based practices for supportive employment and supportive housing. We are also collaborating
with the Department of Human Services to access evidence based practices training and offer
that to our PATH staff.

We are a UPMC company and receive technical assistance from Western Psychiatric Institute
and Clinic on evidence based practices, such as: Motivational Interviewing, Supportive
Employment and Supportive Housing.

HNA is required to follow 42 CFR Part 2 regulations for our Drug and Alcohol programming.
We have access to the Compliance Officer through Western Psychiatric Institute and Clinic, and
we also have our own in-house compliance officer to seek guidance from.

Data

HNA has been utilizing HMIS for at least 7 years for our HUD programs. We are now entering
data into HMIS for the PATH program and have been since July 2013. Staff does participate in
the webinars offered by DCED to remain up to date with changes to the system. PATH staff
recently participated in a one and half day training on HMIS technical assistance provided by
Homeless and Housing Resource Network.

HNA has been utilizing HMIS for the last 7 years. We recently attended an on-site training for
HMIS technical assistance and are educated on new definitions and reporting measures. We plan
to implement these in 2016-2017. We also learned how to utilize the HMIS system to our
benefit for more than just annual reporting, and plan to begin using the system for collecting all
PATH data and information to keep a working client file in that system. All PATH staff will be
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knowledgeable in HMIS and have the ability to enter data and run reports. Staff will participate
in all available trainings, ensuring that we stay up to date on new definitions and reporting
measures.

HNA is in the discovery phase of Psych Consult which will be our Electronic Medical Records
system. We have had brief conversations with our own technology department and our HMIS
state contact, and it was decided that it is too costly to interphase an EMR with the HMIS
system. As a result, we would have PATH complete double entry into our EMR once it is
available and also into PA HMIS system.

Alignment with PATH Goals

HNA’s PATH program serves our most vulnerable populations. Our goal is to reduce or
eliminate homelessness for individuals in the Blair County Mental Health system who are
experiencing severe and persistent mental illness and or substance use disorders. Our PATH
staff strive to meet individuals where they are, not only in terms of physical local but where
someone is on their path to recovery. HNA’s PATH staff are located in the same building as our
mental health and drug and alcohol services allowing us quick and efficient access to treatment
for our individuals experiencing homelessness or who are at-risk of homelessness. We are able to
work collectively with Blended Case Managers and Resource Coordinators help homeless
individuals secure safe and stable housing while assisting to improve their health and live a self -
directed and purposeful life.

HNA believes in treating the whole person and not just a mental health issue, which is why we
implemented our Behavioral Health Home Plus Expansion (BHHPE) in 2014. This is a program
that is designed to assist individuals in eight dimensions of wellness. We have case managers,
peer specialists, counselors and housing staff trained in wellness coaching. Our new PATH
Housing Coordinator will be trained at the next available training. The BHHPE has a wellness
nurse/health navigator that provides support and resources for the wellness coaches. Our HUD
Housing Case Manager is also trained as a wellness coach and can provide assistance when
necessary to the PATH Housing Coordinator.

HNA’S PATH program goal is to increase access to permanent housing. We have two HUD
funded permanent housing programs within our own agency’s continuum of care that we can
refer PATH individuals to that meet the HUD definition of homeless and who are Chronically
Homeless. Our PATH case manager works closely with individuals to first meet their housing
and basic needs. Once housing is attained, we assist individuals with employment. We can refer
to various employment programs in the Blair County system such as the Skills Group, the Office
of Vocational Rehabilitation, Goodwill Industries and Career Link. Staff also assist with
obtaining, completing and submitting applications to employers. We are in contact with our
local DPW office who regularly provide us with a list of businesses that are hiring. Staff also
work closely with our Criminal Justice system, who also can provide a list of employers that will
hire individuals who have a criminal record that are a difficult population to find employment
for.
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PATH staff regularly refer individuals to our Certified Peer Support program who will assist
with setting and achieving goals surrounding social supports. We can offer referrals to our
Lexington Clubhouse which serves as a day/drop in center focusing on socialization goals. HNA
has a small social rehabilitation program that we are looking to expand over the fiscal year.

Alignment with State Mental Health Services Plan

HNA collaborates with the Blair County Department of Human Services when developing the
County Mental Health Service Plan. Blair County DHS includes all of our housing services,
including PATH into the Mental Health Plan. . PATH Housing Supervisor is a member of our
local Disaster Crisis Outreach and Referral Team (DCORT). We also hand out the Pennsylvania
Emergency Preparedness Guide to all individuals coming in for services, including anyone we
come into contact with through our PATH program.

Alignment with State Plan to End Homelessness

HNA PATH program is aligned with the State Plan to End Homelessness. We participate in the
Eastern PA Continuum of Care whose primary goal is to end homelessness throughout the CoC.
We are working to reduce the number of people experiencing homeless through engagement and
enrollment in our PATH program. PATH staff are also working to decrease the length of time
homeless, reduce the returns to homelessness, reduce the number of first time homeless, and
increase exits to permanent housing.

Our CoC is striving to increase participation in the HMIS system and by doing so, increasing the
successful placement in or retention of permanent housing. PATH staff are educated on these
goals and are monitoring them year round to ensure quality outcomes.

Other Designated Funds

At this time, HNA is not aware of any other designated funds specifically for serving people
experiencing homelessness and have a serious mental illness. We do not currently have any
Mental Health Block Grant or Substance Abuse Block Grant that HNA utilizes.

SSI/SSDI Outreach, Access and Recovery (SOAR)

HNA has recently hired a new PATH Housing Coordinator and are planning to have him SOAR
trained in 2016-2017. Once trained, our PATH Housing Coordinator will be primarily

responsible for the screening of individuals to determine eligibility for SOAR and then to assist
in the development of an application.
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Housing

Providing a Housing First Model of case management services is the main objective of the
HNA'’s PATH project. HNA’s Blair House and Skills Inc.’s Tyler Hall are both SRO facilities
that have the capacity to welcome a homeless individual and provide for personal care items and
emergency food if needed. The priority at each facility is to first provide shelter and second to
arrange for supports such as case management and treatment services. From there, the PATH
case manager will assist individuals with locating, securing and maintaining permanent housing.
HNA’s HARP (Housing and Rental Assistance Program) is a great resource for PATH staff. The
HARP program provides permanent apartments on a scattered site basis with subsidies from
HUD.

Permanent Housing is available for homeless mentally ill persons at the Skills Group Twin
Mountains Apartments (2 facilities, totaling 16 beds) and Union Avenue Apartments (11 beds).
The Home Nursing Agency provides apartments at Blair House (8 units). These buildings are
designated for individuals receiving mental health services and offer single bedroom apartments.
Single room occupancy permanent housing is offered at Juniata House by Home Nursing
Agency (7 beds). This is a HUD funded facility for homeless individuals in the mental health
system. Another HUD funded program, HARP, currently is providing rental subsidies to 23
individuals and families in scattered site apartments.

PATH staff access permanent housing when available and appropriate. The PATH project staff
work with individuals during the time they are homeless, through any of the various levels of
housing, and into the period of permanent housing occupancy. Once in permanent housing,
PATH staff can work with people on the necessary skills to maintain that permanent housing. In
2016-2017 HNA plans to have all housing staff including the PATH coordinator trained in the
Prepared Renters Education Program (PREP) offered through our Regional Housing
Coordinator. This program educates individuals on becoming good, long term tenants. The
PATH staff is in a position to facilitate this permanent “housing first” approach.

Blair County PATH operates with the philosophy that housing should be separate from
treatment. The project will advocate with housing providers to offer housing without
requirements for treatment as a contingency to access housing. We believe that safe, secure and
affordable housing can be the first step toward recovery for people experiencing mental illness.

The public mental health system can sometimes be fragmented and PATH services can serve to
assist individuals in accessing case management services and needed treatment in the Blair
County Mental Health system. The PATH program can connect individuals into the behavioral
health system where they would otherwise not access needed services.

Housing projects within the system, like private landlords, are wrestling with the issues of drug
abuse, intoxication, drug induced acting out, illegal behavior and disturbances of the peace.
HNA staff continues to seek ways to help individuals access treatment and avoid the harmful
physical, emotional, social and legal consequences of abuse and addiction. PATH staff is
working with our Local Housing Options Team (LHOT), which should lead to more housing
options for individuals with co-occurring disorders.
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PATH staff works with individuals to assist them in becoming good tenants and understanding
an appropriate landlord/tenant relationship. We review leases with individuals to ensure that
they understand what they are signing and what they are agreeing to with this document.

Coordinated Entry

Blair County does not currently have a coordinated entry program. HNA currently participates
in monthly CoC meetings and are in the discussion phase of a coordinated entry program. We
are also in the discussion phase of implementing The Vulnerability Index-Service Prioritization
Decision Assistance Tool (VI-SPDAT) in our own housing continuum within HNA. With
PATH being our “clearing house” to all of our other housing programs, staff would be able to
assess and prioritize the most vulnerable of our homeless population.

Justice Involved

HNA’s PATH staff participate in the Blair County Criminal Justice/Mental Health Diversionary
Team Meeting. This group meets bi-weekly and is comprised of various community service
providers: Adult Probation and Parole, Blair County Department of Human Services, Blair
County Prison, Home Nursing Agency Case Management and Primary Health Network. This is
a great opportunity for our PATH staff to collaborate with other treatment providers and the
criminal justice system to find ways to best serve our justice involved individuals. Through this
meeting we have been able to communicate with Probation and Parole and be able to prevent
someone from going back to jail just for the sole purpose of not having an address. Currently
about 85-90% of the people we serve in PATH have a criminal history and benefit from the
relationships we have developed through these meetings. PATH staff also participate in the
Criminal Justice Advisory Board’s Housing workgroup, where our main focus is re-entry and
diversion for this vulnerable population.

Staff Information

All PATH staff participated in cultural competency training, limited English proficient training
and person centered training. PATH staff understand the importance of considering one’s
cultural or personal preferences when providing services and locating housing. HNA continues
to look for another training to build upon what we have learned. We are working with our
Management Information Systems (MIS) staff to ensure that we have the ability to change
languages on our documentation forms when needed through our software programs.

Client Information

HNA has served the mental health population of Blair County for the past 48 years. Blair
County has a population of about 125,593, primarily Caucasian (95%) and Black or African
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American (2%), Two or more races (1.3%). The mental health population mirrors the racial
breakdown of the county. Rarely do we encounter a person in need of mental health services
who does not communicate in English; local professionals are available should a translator be
needed. Additionally our staff is reflective of the demographics of the area. The primary cultural
diversity of the area is a large rural population surrounding the City of Altoona. In our last
annual report, HNA PATH staff served: 71lindividuals in PATH; 38 male, 33 female, 23 report
having a co-occurring substance abuse disorder, 62 identify as Caucasian, 8 identify as African
American and 1 identifies as being two or more races. The majority of the people served were
between 18 and 49 years of age with 3 between the ages of 18-23, 11 between 24-30, 37
individuals between 31-50, 19 between 51-61 and 1 being over the age of 62. Two of the
enrolled individuals were veterans.

About 12% of PATH individuals we worked with this past fiscal year me the definition of
literally homeless. Blair County is an extremely rural area, and we do not have the visible
“street” homeless that a bigger city may have; out homeless population is primarily people living
doubled up with family or friends. HNA does anticipate an increase from the 12% of literally
homeless, because we are now staffed at full capacity and will be able to identify and contact
more people.

HNA expects an increase in the number of adult individuals to be served due to economic
changes in the community. HNA projects to contact 95 individuals and enroll 80 into our PATH
program based on the economic situation of our area. This is an increase from actual served in
the 15-16 fiscal year and will be possible with the new staffing pattern in PATH.

Consumer Involvement

HNA has a long history in behavioral health of providing opportunities for individuals receiving
services to be involved in planning, implementation and evaluation of services. In July of 2008,
HNA implemented a Certified Peer Support Program which currently 7 people who have
identified themselves as individuals who have received mental health treatment. The Peer
Specialists use their personal experience to provide support and guidance to individuals who are
going through the recovery process. One of our Certified Peer Specialists was promoted to a
housing management position.

PATH staff has received training in consumer and family involvement with services and PATH
activities. PATH staff is involved with the local CSP committee and attend their meetings
regularly. This committee is essential in determining the direction for current and new services
in our continuum of care.

Blair County and Home Nursing Agency continues to enlist consumers and family members to
participate as members of the LHOT. As LHOT members work with individuals who are
receiving services or their family members, staff will approach them concerning participation.
Satisfaction surveys will be completed twice yearly by all active PATH clients. Surveys are
reviewed carefully to contact PATH consumers regarding any input that they would like to
provide for the program.
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Individuals receiving services and family members are represented on the Home Nursing Agency
Behavioral Health Advisory Committee. This committee welcomes the involvement of PATH
individuals and families as opportunities are presented. Many individuals have benefits for
behavioral health services through Blair County’s MCO, Community Care Behavioral Health
Organization. This organization leads quarterly stakeholder meetings and we encourage
individuals to attend these meetings to have their voice be heard.

Health Disparities Impact Statement

PATH services are provided in a rural area that is not very culturally diverse. PATH staff do
complete a thorough assessment on each individual. We have not yet encountered anyone who
would require language services, but we do have the ability to access translators or sign language
interrupters. Staff coordinates with the Fair Housing Coordinator for the City of Altoona to
make sure that individuals are not discriminated against based on race, ethnicity, gender,
LGBTQ, and age. We have received training on Fair Housing and are aware of what to look for
to ensure housing is available for all who need it. HMIS will be utilized to measure, track and
respond to these disparities.

HNA PATH program expects to assist at least 6 unduplicated Transitional Age Youth based on
our last fiscal year reporting. Our PATH program is available for any adult 18 years of age and
older, capturing the TAY. HNA offers an entire continuum of care for children and adolescents,
and we receive many referrals from Children’s case managers for the TAY age group. PATH
staff are in contact with the Homeless Coordinator for all of the school districts in the Blair
County service area, and their staff have our contact information should thye come across a
homeless Transition Age Youth. We work closely with Family Service Inc., who runs our local
Teen Shelter and meet and assess with referrals from there on a regular basis.

At this time, HNA does not have a particular dollar amount set aside specifically for Transitional
Age Youth, however it is in our Policy and Procedures that we cannot serve anyone under the
age of 18 in our PATH program at HNA. PATH staff has a close working relationship with
Family Services of Blair County, who operates our local Teen Shelter, who can identify
homeless individuals, over the age of 18 that still fit into the TAY category.

The HNA PATH program does not currently provide services that are funded specifically for
TAY individuals. We plan to collect and monitor data over the next fiscal year on the TAY that
we come in contact with through our PATH program, to determine what strategies we need to
implement to decrease the disparities in access, service use and outcomes for this population.

Budget Narrative
See attached for the Budget Narrative
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Personnel:

The Case Manager is a FT position integral to the success of PATH. This will increase the ability
of our PATH program to do more with a higher number of individuals. The Housing Manager
will supervise the Case Manager and provide for an increased level of PATH services that we
have not been able to provide in the past. This manager position can assess and screen
individuals for services and provide any initial service needs. The Manager will be able to
coordinate effectively with county stakeholders in housing connected to PATH and ensure that
our services are utilized and are effective and efficient.

Fringe Benefits:
Total for benefits is budgeted at 28% of the personnel expenses.

Travel:

The travel has increased and totals $2,324 for the year. This allows us 4,000 miles for the year
for direct PATH services and 300 miles for training and in-service. The mileage is reimbursed at
.54 per mile.

Supplies
Our office supply cost is minimal and we approximate rent of $1,314 per the year for office

space for the PATH program.

Equipment:

PATH will provide for 2 smart phones for the PATH staff at $50 per month each. Record
retention is the cost of preserving records per HIPAA regulations for the PATH program. Laptop
expense for new staff for employer requirements and HMIS data entry.

Other:

Administrative Expenses are at 4% of the PATH allocation which is $2,278. We anticipate
receiving much training through Western Psychiatric Institute and Clinic and paying some
registration fees for these trainings. Rental Assistance and Security Deposit payment will be
made within applicable PATH allowances to assist individuals in a quick turnaround time period
from near homeless or homeless to having permanent housing. Often, the initial payment for
rental is too high for many individuals to afford.

Total Federal PATH Allocation $56,944. With the current Budget, this would leave us in a

deficit of $1,392 which we will have no problem expending throughout the fiscal year without
new staffing plan.
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BUDGET TABLE

Blair County
Home Nursing Agency
PATH Program
FY 2016-2017 Budget

*Please add additional rows as necessary

Annual PATH- PATH- PATH
Salary funded FTE | funded TOTAL
salary

Position
Housing Coordinator 27,359 1 27,359 27359
Housing Supervisor 37,869 .35 13,254 13,254
sub-total 65,228 1.35 40,613 40,613
Fringe Benefits
FICA Tax 3,638
Health Insurance 4,873
Retirement 2,437
Life Insurance 406
sub-total 11,354
Travel
Local Travel for 2,777 miles 1,500
Outreach
Travel to training and 300 miles 162
workshops
sub-total 3,077 miles 1,662
Equipment
Cell phone 900 900
Record Retention 250 250
Books, dues
sub-total 1,150
Supplies
Office Supplies
Rent for Office Space 1,314 1,314
Consumer-related items
sub-total 56,093

Pennsylvania FY 2016 PATH RFA Catalog No.: 93.150 RFA No.: SM-16-F2 Approved: 03/28/2016 Expires: 05/27/2016 Page 142 of 810



Other
Administrative Expenses | 2,243 2,243
Staff training

One-time rental

assistance

Security deposits

sub-total 2,243
TOTAL $58,336
Total PATH Budget $56,944

(1,392)
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9. Bucks County - Penndel Mental Health Center Has Sub-IUPs: No

1517 Durham Rd Provider Type: Other mental health agency
Penndel, PA 19047 PDX ID: PA-003
Contact: Keith Smothers State Provider ID: 4203
Contact Phone #: 2157509643 Geographical Area Served: Southeast Region

Planning Period From 7/1/2016 to 6/30/2017

* Indicates a required field

Category Federal Dollars Matched Dollars Total Dollars Comments

a. Personnel $ 0 $ 0 $ 0 |

( No Data Available )

Category Percentage Federal Dollars * Matched Dollars * Total Dollars Comments

b. Fringe Benefits 0.00 % $ 0 $ 0 $ ]

Category Federal Dollars Matched Dollars Total Dollars Comments

c. Travel $ [1] $ (1] $ 1] |
( No Data Available )
d. Equipment $ 0 $ 0 $ 0 |
( No Data Available )
e. Supplies $ 0 $ 0 $ [] |
( No Data Available )
f. Contractual $ 0 $ 0 $ 0 |

( No Data Available )

g. Construction (non-allowable)

h. Other $ 46,874 $ 15,625 $ 62,499 |
( Line Item Detail * Federal Dollars * Matched Dollars * Total Dollars Comments ]
Office: Other (Describe in Comments) $ 46,874 $ 15,625 $ 62499 Detailed budgets and narratives are included in individual
provider IUPs.
i. Total Direct Charges (Sum of a-h) $ 46,874 $ 15,625 $ 62499

Category Federal Dollars * Matched Dollars * Total Dollars Comments

j- Indirect Costs (Administrative Costs) $ 0 $ (1] $ [1]

k. Grand Total (Sum of i and j) $ 46874 $ 15625 $ 62499

Source(s) of Match Dollars for State Funds:

Penndel Mental Health Center will receive $62,499 in federal and state PATH funds.

Estimated Number of Persons to be Contacted: 200 Estimated Number of Persons to be Enrolled: 140
Estimated Number of Persons to be Contacted who are Literally Homeless: 60
Number Staff trained in SOAR in Grant year ended in 2014: 0 Number of PATH-funded consumers assisted through SOAR: 3
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Penndel Mental Health Center

Projects for Assistance in Transition from Homelessness
Intended Use Plan

2016-2017

Local Provider Description

The contracted agency for the Bucks County PATH program is Penndel Mental Health Center
(PMHC), located at 919 Durham Road, Penndel PA 19047. PMHC is a nonprofit agency that
provides mental health services to individuals who reside in the southern region of the county.
The services provided by the agency for individuals who are diagnosed with severe and
persistent mental illness, include housing outpatient treatment, Partial Hospitalization, Targeted
Case Management, Community Treatment Team, Forensic Support Program, and Peer Support.
The PATH program works with adults over the age of 18, many of whom are “literally”
homeless or in imminent danger of becoming homeless. Bucks County is located in southeastern
Pennsylvania.

The PATH program will receive $62,499.00 in federal and state funds for the fiscal year 2016-
2017.

Collaboration with HUD Continuum of Care

The PATH program staff are members of the Housing Continuum of Care of Bucks County
(HCoC-BC) and participate on a number of subcommittees including the Local Housing Options
Team (LHOT), Data Management, and SSI/SSDI Outreach Access and Recovery (SOAR).
Through the HCoC-BC and its various subcommittees, the PATH program contributes to the
ongoing formulation of the mental health housing plan and will assist in the HCoC-BC strategic
plan. PATH also provides data and reports utilization of funding and supports provided in the
HCoC-BC's HUD annual homeless assistance application.

In terms of specific collaboration with HCoC-BC members, PATH staff participated in the
annual HUD unsheltered homeless point in time count at the end of January 2016 during which
30 unsheltered individuals experiencing homelessness were identified. PATH has continued to
provide support for the Code Blue emergency shelter effort run by the Advocates for the
Homeless and Those in Need (AHTN) which ran from December 1, 2015 through March 31,
2016. PATH is a referent for the Bucks County Housing Link program which is Bucks County’s
centralized intake and assessment program for the homeless. PATH has assisted the Housing
Link by completing intake assessments, which includes completing the Service Prioritization and
Decision Assistance Tool (SPDAT) thus expediting the intake process for individuals who are
referred. PATH also collaborates with the Bucks County Housing Group on several projects,
including a Shared Living Program and a four unit Shelter Plus Care program.

In January 2015 the County Commissioners created the Bucks County Housing Advisory Board
(HAB), which includes seven public and fourteen private community stakeholders. The HAB
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engaged in a year long process which developed a strategic plan to ensure the housing stability of
Bucks County residents experiencing homelessness, most at risk of becoming homeless, or who
are challenged by housing affordability and options. This plan is currently under the review of
the Bucks County Commissioners and is expected to be released early summer 2016. This plan
Is expected to include strategies and recommendations to include the following:

o Transformation of the County’s housing crisis response system

o Delivery of consumer-driven and appropriate services and supports to maintain
permanent housing stability

o Strengthening coordination, efficiency and effectiveness across systems, sectors and
programs

o Expansion of housing opportunities throughout Bucks County. In PATH’s collaboration

with the HCoC-BC, coordination with the HAB’s overarching goals will occur.

As the strategic plan is rolled out in Bucks County the Bucks County Department of MH/DP and
the PATH program will coordinate our program development efforts.

Collaboration with Local Community Organizations

The PATH program continues to work closely with a number of local organizations. Chief
among them would be those organizations that directly address the homeless. This includes the
Bucks County Emergency Shelter and the Bucks County Housing Group. Together these two
organizations provide the vast majority of shelter beds and housing related programs in the
county. PATH also collaborates with organizations such as AHTN (Advocates for the Homeless
and Those in Need), which operates the Code Blue Shelters in the lower end of the County and
Sunday Breakfast Mission, which has a men’s shelter in Philadelphia, which is accessible to
residents of Bucks County. The Mission has a Bucks County Outreach Worker who will often
collaborate with PATH on more difficult cases. Additionally, PATH has also developed a
relationship with The Mental Health Association of Southeastern Pennsylvania’s Bucks County
Homeless Outreach, Support and Transition team (HOST) program which does outreach to
homeless individuals throughout the county. PATH also assists HOST with resources, technical
assistance and funding for some of their participants.

PATH has also begun work with the Bucks County Veterans Assistance Team, which is a new
workgroup of the HCoC-BC, which works to collaboratively address the needs of homeless
veterans. When an individual identifies themselves as a veteran PATH will reach out to the local
veterans groups that assist the homeless. PATH will continue to work in concert with the
Disabled American Veterans and the Philadelphia area VA which has a homeless outreach team.
With regard to accessing behavioral crisis services, PATH works closely with Lenape Valley
Foundation’s Crisis Services and the Mental Health Unit of Lower Bucks Hospital which serves
this area of the county. These organizations address the majority of psychiatric emergencies in
the lower end of the County and these situations can often involve homelessness as a major
component. These programs also coordinate with PATH to assist individuals who present to
crisis, and are in need of housing support. In addition PATH works with mental health providers
such as Lenape Valley Foundation, Penn Foundation, Family Services Association and
Northwestern Human Services. PATH also has relationships with drug and alcohol treatment
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facilities such as Aldie, Livengrin and Gaudenzia House, which provides non-hospital
detoxification, non-hospital rehabilitation and assessment. PATH works with other providers of
housing such as Recovery Houses, Community Residential Rehabilitation (CRRS), Personal
Care Boarding Homes, Motels, and Rooming Houses.

PATH works in collaboration with the above providers to ensure continuity and coordination of
care and services for individuals who are homeless. PATH will continue to build relationships
with local community organizations and provide direct service and technical assistance.

PATH has also worked with the Bucks County Community Support Program in producing a
Homelessness Survival Guide, which has been distributed to providers of both the behavioral
health system and housing provider system.

Service Provision

o Provide specific examples of how the agency maximizes use of PATH funds by
leveraging use of other available funds for PATH client services

PATH case managers are mobile and meet the individual wherever they are. The PATH
program is also designed to be easily accessible with the only eligibility requirements being that
the individual have a mental illness or co-occurring disorder and be homeless or in imminent
danger of becoming homeless. The predominant form of engagement is through motivational
interviewing so that the individual’s readiness for change informs the communication between
the PATH worker and the individual, rather than the individual being forced to address
something he/she may not want or be ready for.

In an effort to expand resources and utilize the expertise of other programs, PATH works with
other agencies which also provide outreach such as AHTN, The Sunday Breakfast Mission, The
Synergy Project, and MHASP’s HOST Team. PATH partners with these agencies in providing
services and to meet specific needs. These partnerships may include splitting the cost of a motel
or covering moving costs. PATH has also worked with the HOST team in addressing
encampments in the area and sharing manpower and financial resources. In this way PATH is
able to maximize its services to the homeless. PATH also seeks out funding from other sources
such as the United Way and wrote and was awarded a grant for $3,150.00, which went towards
funding for emergency motel stays.

o Describe any gaps that exist in the current service system

Bucks County continues to be challenged with the availability of affordable and accessible
housing. The Bucks County HAB has been tasked with creating a plan to address this need.
Presently PATH workers experience challenges with locating housing options for Transition
Aged Youth (TAY), individuals with forensic histories, and those who have a co-occurring
mental health and substance abuse histories.

The one emergency shelter in Bucks County is most often at capacity and has a typical wait

period of six to eight weeks. Access for single males is limited and TAY individuals most often
do not feel comfortable at the shelter. During the winter months the Code Blue shelters have
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been able to accommodate additional individuals but once the weather becomes warmer many
resort to living in encampments, abandoned buildings or cars.

TAY, especially those who have aged out of residential placement continue to present a
challenge for Bucks County. There is a need for supportive housing that helps to usher these
homeless youth into adulthood and gives them the tools to eventually live on their own. There
are several newer service opportunities available for TAY, which will be described in further
detail in number eleven.

o Provide a brief description of the current services available to clients who have both a
serious mental illness and a substance abuse disorder

Bucks County’s residential program designed to specifically serve individuals with a mental
health substance abuse diagnosis is Penn Foundations Village of Hope program. This program
has a total of sixteen beds, which includes eight beds for males and eight beds for females.
While this program is the ideal program to serve individuals with a co-occurring diagnosis it
certainly is not the only program capable of supporting people with a co-occurring history.
Bucks County MH/DP residential programs will also work to develop individualized residential
recovery plans inclusive of substance abuse service needs.

Generally PATH refers individuals who are in need of drug and alcohol rehabilitation to Aldie
Counseling or Livengrin or Gaudenzia for assessment. Aldie Counseling, Livengrin, the
Southern Bucks Recovery Center and Gaudenzia House also have inpatient, outpatient and
detoxification programs available. With regard to case management, the Council of SEPA
provides intensive case management to individuals who have substance abuse issues. Some
individuals may qualify for case management through mental health agencies as well.

o Describe how the local provider agency pays for providers or otherwise supports
evidenced-based practices, trainings for local PATH-funded staff, and trainings and activities to
support migration of PATH data into HMIS

PATH case managers are required to have 20 hours of training annually. This training includes
evidence-based training in areas such as cultural competence, trauma informed care, co-
occurring disorders, supported employment, and motivational interviewing. PMHC provides the
funding for these trainings.

In January 2016, two of the three PATH workers attended a training on Critical Time
Intervention and in June 2016 PATH employees will be invited to attend a full day conference
focused on meeting the needs of TAY.

With regard to HMIS training, the Bucks County Department of Housing and Community
Development has provided ongoing technical assistance to the Bucks County Department of
MH/DP and the PATH program in an effort to support full implementation of HMIS for all PA
PATH programs by July 1, 2016. Additionally the PATH program attended the statewide PA
HMIS PATH training in April 2016.
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o Please provide information on whether or not your agency is required to follow 42 CFR
Part 2 regulations

Not applicable.

Data

The PATH program currently participates in PA HMIS. The DCED is the HMIS system provider
for Bucks County and is able to provide ongoing training and support to those County agencies
that currently participate in HMIS. Over the past year the Department of Bucks County Housing
and Community Development has provided ongoing support to the PATH program in the form
of local trainings at no cost to the participating agencies and technical support from their HMIS
Coordinator.

Recent attendance at the Statewide PA HMIS required training provided the Bucks County
PATH program with additional insight in ways to make data entry in PA HMIS and their agency
electronic health records more achievable.

Alignment with PATH goals

As stated in the PATH FOA, the goal of PATH is as follows:

“The goal of the PATH Program is to reduce or eliminate reduce homelessness for individuals
with serious mental illness or co-occurring serious mental illness and substance use disorders or
who are at imminent risk of becoming homeless.”

The Bucks County PATH program is a seasoned program and is well aware of the overarching
goals of PATH programs nationwide. PMHC’s PATH program will continue to focus efforts to
reduce and eliminate homelessness for individuals with a serious mental illness and substance
use disorder with a heavy focus on street outreach, case management and other services as
individually identified. The Bucks County PATH program has a network of providers and
provides services designed to help overcome the barriers to homelessness by linkage to
emergency housing, assistance in the acquisition of health insurance and Social Security benefits,
as well as linking individuals to substance abuse, physical health and mental health treatment.

PATH also provides the following services:

1 Screening and diagnostic treatment

2 Staff training

3. Habilitation and rehabilitation

4, Case Management

5. Outreach

6. Referrals for primary health care, job training, educational services and other relevant
housing services

7. Supportive and supervisory services in residential setting
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8. Housing services to include: Minor renovation, expansion and repair of housing, security
deposits, one time rental payments to prevent eviction, and costs associated with matching
eligible homeless individuals with appropriate housing

Alignment with State Mental Health Services Plan

PATH program, in serving an extremely vulnerable population, is designed to be easily
accessible. There are few barriers to program participation, with the only requirements being that
the individual be homeless or in imminent danger of becoming homeless and have a mental
illness or mental illness with a co-occurring substance abuse disorder. The PATH Program
provides services such as, case management, outreach, benefits acquisition, and emergency
housing. The program emphasizes outreach to individuals, meeting them in the community
whether that is in an abandoned building, a wooded area, a psychiatric hospital or prison.

The PATH program helps the individual overcome barriers to housing such as a lack of income
including employment, inadequate mental health and substance abuse treatment, lack of
affordable housing, and the lack of transportation.

PATH works as an advocate for the homeless individual by assisting in the acquisition of
benefits such as Social Security and utilizing the SOAR program to accomplish this goal. PATH
also does “in reach” to organizations that may be in contact with homeless individuals and can
serve as sources of referral for individuals who might not otherwise come into contact with
PATH outreach workers. PATH can also render financial assistance in several ways; PATH can
provide help with move in costs by providing security deposits or first month’s rent, assistance
with rent arreages to prevent eviction or funding the cover application and inspection fees. In
these ways the PATH program is in alignment with the State MH plan to create more
opportunities for safe and affordable housing.

In recognition of the critical need to integrate disaster preparedness and emergency planning for
all residents, the Bucks County Department of MH/DP has an identified staff who participates in
both the Pennsylvania Department of Human Services Emergency Behavioral Health Program
(DHS EBH) and the Southeast Pennsylvania Health and Human Services Recovery Task Force
(SEPA HHS RTF). Presently this staff chairs the Mental Health sub-committee of this task
force. Together these workgroups coordinate trainings for emergency preparedness and planning
for our volunteer response teams and mental health program employees for the southeast region,
which includes employees of the PATH program.

Bucks County has identified several upcoming trainings that PATH employees will be
encouraged to attend. This includes the following:

J “Working with the Community in the Wake of Violent Events, Advanced Skills
Training”, June 2, 2016

. “Skills for Psychological Recovery”, date to be determined

o Regional Disaster Response Drill, fall 2016

All of the above opportunities will assist PATH employees to increase staff competencies and
support effective responses to disasters and emergencies and enhance planning development in
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this area. MH/DP staff who assists in the coordination of the above events is aware of the
required measures needed to contact the State Behavioral Health Coordinator for planning and
emergency response needs.

Alignment with State Plan to End Homelessness

In the report Homelessness in Pennsylvania: Causes, Impacts, and Solutions the Joint State
Government Commission found that a number of factors were associated with homelessness: the
lack of affordable housing, domestic violence, unemployment, insufficient job training, poverty,
mental illness and substance abuse.

With specific regard to mental illness, the report found that 20 to 25 percent of the homeless
population in the United States suffers from some form of severe mental illness. Of those who
are chronically homeless it is estimated that 30 percent suffer from a serious mental illness and
two thirds have a co-occurring disorder or other serious health problem.

The PATH program is designed to reach out and engage the homeless mentally ill by going out
to where they live and engaging them in a thoughtful and respectful manner, establishing a
rapport and building trust. The PATH program at Penndel Mental Health Center has two case
managers, one of whom is a trained Peer Specialist who meet with the consumer wherever they
may be, a car, an abandoned building, an encampment in the woods, and work to assist the
individual in building the life they want. PATH workers connect these individuals to needed
benefits such as Medicaid, Medicare, SSI/SSDI, employment and vocational training, emergency
food and shelter.

The program performs both “in reach” and “outreach.” In reach refers to the contact PATH
makes with other organizations that come in contact with the homeless, such as the local crisis
intervention center, hospitals and other community action agencies. PATH workers inform these
agencies about the program and about the things PATH can provide for the homeless clients that
are encountered. In reach helps to expand and maximize the impact that PATH has in a county
where if a homeless person doesn’t want to be found they probably won’t be found. The in reach
efforts have led PATH workers to numerous encampments and individuals who need PATH help
and assistance. In reach greatly helps in our outreach efforts where the PATH workers go out and
look for homeless individuals, individuals who in a county like Bucks which is largely rural are
difficult to locate.

PATH works to help eliminate the barriers to housing that are talked about in the report, PATH
workers will assist clients locating employment or vocational training, PATH workers will assist
clients through SOAR in obtaining social security benefits, PATH workers also will connect
clients to Mental Health and Substance Abuse treatment. PATH works with clients who come
out of the State Prison system through the County’s SCI Max-Out Program, inmates who are
completing their sentences are connected with PATH several months before their release date
and PATH will work with the Correctional Institution to transition the inmate back to his home
community. This often involves locating housing, reestablishing Social Security and Health
Insurance, and reconnecting the client to Mental Health or Substance Abuse Treatment. The
PATH program of Bucks County is definitely in alignment with the goals of the State plan to end
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homelessness in that PATH directly addresses a number of factors that the State found contribute
to homelessness, specifically: poverty, lack of employment or training, and lack of Mental
Health and Substance Abuse Treatment, and the elimination of chronic homelessness.

Other Designated Funds

Bucks County MH/DP has continued to designate funds towards enhancing the PATH program.
It is anticipated that $162,850.00 of Block Grant funds will continue to be identified for PATH in
addition to $6,892.00 of county funds.

SSI/SSDI Outreach, Access, Recovery (SOAR)

At the current time all PATH staff have been trained in SOAR techniques. Three SOAR
applications had been initiated to assist individuals to obtain SSI/SSDI benefits over the past
year. One applicant received benefits while the other two did not complete the application
process; PATH staff were unable to locate these individuals to do so. As new staff are hired they
will be scheduled to take the online training and participate in relevant webinars provided
through SAMHSA’s Homeless and Housing Resource Network (HHRN).

Housing

PATH begins with an assessment of an individual’s strengths and needs. Through conversations
with the PATH participant, past housing successes are explored in addition to the person’s stated
preferences. In an emergent housing situation, the PATH worker will try to secure an emergency
shelter or provide funding to prevent an eviction from occurring. Sometimes a motel may be
utilized for a few days as a bridge from one housing situation to another. Once an individual is
established in stable housing, the PATH worker will help the individual organize required
paperwork and verifications, such as a birth certificate, social security card, and photo
identification and assist him/her to apply for health insurance, food stamps, cash assistance, etc.
The PATH worker will also identify housing resources that may be available and assist him/her
to apply for these programs. At this juncture, PATH will begin looking at more permanent
housing options with the individual. The individual’s personal preferences as well as financial
resources, ability to live independently, and behavioral health and physical health needs are
considered and will play a role in the type of housing that is available. If the individual needs a
more supportive housing option, PATH will make referrals to Community Residential
Rehabilitation Services (CRRS) or Supported Living Programs (SLP). If the individual is able to
live more independently, an option such as Bucks County Housing Group’s Shared Living
Program may be an appropriate resource. The Shared Living program is an arrangement where
two or three individuals share an apartment and utility expenses in order to increase rent
affordability. PATH also makes referrals to the extensive network of recovery houses in the area
for individuals who are diagnosed with mental health and co-occurring substance abuse
disorders.
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Agencies and providers that are primary sources of housing for PATH are:

Bucks County Emergency Shelter

Lenape Valley Foundation Acute Respite Care Program
Penn Foundation Village of Hope MH/DA SLP

Penndel Mental Health Center CRR and PSH

COMANS - Residential Program (CRR’s and SLP)

o NHS Human Services of Bucks County — (CRRS and SLP)
o Days Inn Motel — Emergency Housing

o Village Lodge Motel — Emergency Housing

o Bucks County Housing Group — Shared Living Program

o Sunday Breakfast Rescue Mission Shelter

Coordinated Entry

Bucks County operates a system called the Housing Link, which is the County’s coordinated
housing entry program. Residents experiencing homelessness or a housing crisis may contact the
Housing Link via an 800 number. The Housing Link Call Center staff will screen all callers with
a brief interview to determine the households’ general eligibility for housing assistance. The
results of the brief interview will be sent to the Housing Link Coordinated Assessment and an in-
person assessment will be scheduled at the nearest regional assessment center. During the in-
person appointment, the level of housing assistance needed to resolve the crisis is determined as
well as a referral to available resources and housing options. Agencies involved in the Housing
Link include Family Services Association, Bucks County Housing Group, Bucks County
Opportunity Council, and the Keystone Opportunity Center. PATH is a participant as one of the
referral agencies and often assist with completing the required SPDAT assessment in the field
and forwards the information to the assessment center. This is often needed as the homeless
individual may not have transportation or even a phone where they can be contacted.

The Housing Link is a collaboration of the above agencies and is under review for additional
support through the Department of Housing and Community and the Human Services
Department.

Justice Involved

PATH collaborates with the Bucks County Department of MH/DP with State Correctional
Institute (SCI) Max-Out Program. The county identifies individuals who are completing their
term of incarceration at an SCI and are returning to their home communities, often with no
resources for support. PATH will engage with these individuals when they have 3 to 6 months
remaining on their sentences and begin the development of a reentry plan. PATH assists
individuals in the transition back into the community by arranging behavioral health treatment,
locating and funding temporary or permanent housing, and assisting with re-establishing benefits
such as social security income. PATH also works with individuals being released from the
county jail system or who may be involved with Probation/Parole. If the individual allows PATH
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to contact their Probation or Parole officer, and will work with them to assist the client in
addressing their situation.

Over the next year PATH will identify ways to strengthen their collaboration with the Forensic
Service Program, which is a tract within PMHC’s Community Treatment Team. Services
include individual and group therapy, case management, housing support and peer support.

Staff Information

The staffing of PATH is consistent with PATH demographics and consist of a 79 year old
Caucasian male, a 57 year old African-American male, and a 46 year old Caucasian male. The
46 year old is a Certified Peer Specialist who has the lived experience of homelessness. In
keeping with PMHC policy, all individuals are treated with dignity and respect and PMHC has
recently begun agency wide training in Trauma Informed Care, so that the entire Agency will
better understand and recognize the Trauma individuals have experienced.

Client information

In terms of demographics the vast majority of PATH participants are Caucasian equaling over
70%. Approximately 20% identify as African-American and 4% identify as Hispanic or Latino.
The remaining individuals identify as being two or more races. In terms of gender, 51% of the
individuals identify as female. With regard to age the majority of individuals are between the
ages of 31 to 50 years of age, and approximately 50% present with co-occurring substance abuse.
We anticipate contacting between 175 and 200 individuals this upcoming fiscal year. We also
expect to enroll about 140 individuals with 50-60 being literally homeless.

Consumer involvement

PATH has a Board of Directors that includes a member with mental illness and family members
of individuals who are also receiving behavioral health services. The board is regularly apprised
of the activities of the PATH program. One of the PATH case managers is also a Certified Peer

Specialist and utilizes his lived experience with homelessness and behavioral health issues. As

mentioned above, PATH has also worked with the Bucks County Community Support Program
in producing a Homelessness Survival Guide.

It has been a goal of PATH to create an alumni group of former PATH participants who will be
asked to provide feedback regarding their service experience. The PATH mentors will reach out
to current PATH individuals offer support and assistance. Several former clients have also
provided assistance during the annual Point-in-Time count.
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Health Disparities Impact Statement

e The unduplicated number of TAY individuals who are expected to be served using PATH
funds

In the last PATH annual report, 17 TAY individuals were enrolled out of 138 (about 12%
of the total). It is hoped that PATH can increase outreach to 20-25 TAY individuals

e The total amount of PATH funds expected to be expended on services for the TAY
population

It is expected that the amount of PATH funds expended on TAY individuals will be 10 -
12 percent of the total

e The types of services funded by PATH that are available for TAY individuals

The type of services available to TAY individuals mirrors the services available to adults;
linkages to benefits such as social security, health care, employment, education,
emergency housing, etc. PATH continues to work with TAY serving agencies mentioned
below.

e A plan that implements strategies to decrease the disparities in access, service use, and
outcomes both within the TAY population and in comparison to the general population

At present the PATH program does not specifically seek out the TAY population and
serves TAY along with adults. As with the adult homeless population in Bucks County,
the most difficult aspect of serving the TAY is identifying their location. Over the past
several years, PATH has developed contacts with community organizations that serve the
homeless adult population and this “in reach” strategy has allowed PATH to locate and
serve those individuals who live “off the gird” in encampments, abandoned houses, under
bridges, etc.

Because Bucks County is such a large geographic area, pure street outreach is difficult.
Employing a referral driven strategy or “in reach” should also be a more effective strategy for
locating homeless youth. Cultivating referrals from teachers, residential programs, probation
officers, and Children and Youth will help to connect youth with PATH outreach. Additionally,
Bucks County has a dedicated shelter for youth, through the Valley Youth House’s Synergy
Project. This program offers assistance for runaway, homeless, nomadic & street youth and can
connect youth with shelters/housing or help youth with basic necessities (such as food and
clothing).

Once outreach contacts are established, PATH will work to reduce the barriers to housing by
meeting the clients where they are, establishing trust and rapport and making appropriate and
safe referrals to resources and services; in particular, programs which serve and advocate for
youth. Developing partnerships with such organizations and establishing a referral network is
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especially important for TAY as they may not have the knowledge or sophistication to navigate
the service system. PATH can be a valuable source of information and support in this regard.

Within the past few years Bucks County’s efforts to focus on the unique needs of serving and
supporting TAY and young adults has gained momentum. Available to Medical Assistance
eligible youth, the Transition to Independence Program (TIP) assists youth between the ages of
16-26 years of age plan for their future and build upon their strengths. Additionally the MH
CRR program has identified 9 beds specifically for TAY.

Now in its second year, Bucks County continues numerous initiatives with its Now Is The Time
— Healthy Transitions Grant. Some key components of this grant include the development of a
Youth Shared Living Program, Youth Mental Health First Aid train the trainer series, and the
expansion of a TAY specific HiFi team. More recently a full day conference has been developed
that will focus on engaging and retaining youth in service and identification of early onset mental
health conditions.

Budget narrative — see below
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Personnel:

This component of the budget is $41,246. The personnel costs that are supported by PATH
dollars represent 5% of the Director’s salary, 20% of the Coordinator’s salary, and 40 % of two
case manager salaries.

Fringe Benefits:

Fringe benefits are calculated at 23.75%@ of total salaries (equal $9,796) and include FICA,
unemployment compensation, health and dental benefits, accidental death & disability/life
insurance as well as short term/long term disability.

Travel:

The costs for travel are at $2,945. The costs for staff travel include local travel for outreach and
travel to training and workshops. Client travel includes the cost of vehicle fuel, maintenance and
repairs.

Supplies:
The total budget for supplies for 2016-2017 is $1,641. This includes $641 for office supplies

necessary to run the program. Client-related supplies ($1,000) include those supplies necessary
for clients to be able to occupy housing on a successful basis.

Other:
The total budget figure for one-time housing rental assistance, security deposits, assistance in
obtaining housing, and staff training for 2016-2017 is $4,467.

Indirect Cost:
Administrative cost at 4% of total direct costs $2,404

Total Federal PATH Allocation...........ccccceuvee... $62,499
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Bucks County Department of Mental Health/ Developmental Programs

Penndel Mental Health Center, Inc.
PATH Program

FY 2016-2017 Budget

Annual Salary | PATH-funded | PATH-funded | Total
FTE salary
Position
Dir-Path Program $ 83,646 .05 $ 4,182
Coordinator 51,061 .20 10,212
Case Manager 38,570 40 15,428
Case Manager 28,561 40 11,424
Subtotal $ 41,246
Fringe Benefits (@ $ 9,79
23.75%)
Subtotal 9,796
Travel
Staff travel: local travel $ 300
for case mgrs.
Client travel-motor 2,645
vehicle/repairs/maint.
Subtotal 2,945
Supplies
Office supplies $ 641
Client-related supplies 1,000
Subtotal 1,641
Other
One-time housing rental $ 1,063
assistance
Security deposits 1,400
Assistance in obtaining 1,058
housing-client travel exp.
Staff training 946
Subtotal 4,467
Total Direct Charges $ 60,095
Indirect Costs State 2,404
Administrative Cost @
4%
Total $ 62,499

Pennsylvania

FY 2016 PATH RFA Catalog No.: 93.150 RFA No.: SM-16-F2 Approved: 03/28/2016 Expires: 05/27/2016 Page 158 of 810




10. Butler County Has Sub-IUPs: No

124 West Diamond Street Provider Type: Social service agency
Butler, PA 16003 PDX ID: PA-026
Contact: Amanda Feltenberger State Provider ID: 4226
Contact Phone #: 7248245114 Geographical Area Served: Western Region

Planning Period From 7/1/2016 to 6/30/2017

* Indicates a required field

Category Federal Dollars Matched Dollars Total Dollars Comments

a. Personnel $ 0 $ 0 $ 0 |

( No Data Available )

Category Percentage Federal Dollars * Matched Dollars * Total Dollars Comments

b. Fringe Benefits 0.00 % $ 0 $ 0 $ ]

Category Federal Dollars Matched Dollars Total Dollars Comments

c. Travel $ [1] $ (1] $ 1] |
( No Data Available )
d. Equipment $ 0 $ 0 $ 0 |
( No Data Available )
e. Supplies $ 0 $ 0 $ [] |
( No Data Available )
f. Contractual $ 0 $ 0 $ 0 |

( No Data Available )

g. Construction (non-allowable)

h. Other $ 74,287 $ 24,762 $ 99,049 |
( Line Item Detail * Federal Dollars * Matched Dollars * Total Dollars Comments ]
Office: Other (Describe in Comments) $ 74,287 $ 24762 $ 99,049 Detailed budgets and narratives are included in individual
provider IUPs.
i. Total Direct Charges (Sum of a-h) $ 74,287 $ 24,762 $ 99,049

Category Federal Dollars * Matched Dollars * Total Dollars Comments

j- Indirect Costs (Administrative Costs) $ 0 $ (1] $ [1]

k. Grand Total (Sum of i and j) $ 74,287 $ 24762 $ 99049

Source(s) of Match Dollars for State Funds:

Estimated Number of Persons to be Contacted: 0 Estimated Number of Persons to be Enrolled: 0
Estimated Number of Persons to be Contacted who are Literally Homeless: 0
Number Staff trained in SOAR in Grant year ended in 2014: 0 Number of PATH-funded consumers assisted through SOAR: 0
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BUTLER COUNTY HUMAN SERVICES
2016-2017 COMPREHENSIVE PATH INTENDED USE PLAN

124 West Diamond Street
Butler, PA 16001

Local Provider Description:

Butler County Human Services is the recipient of the PATH funds which are utilized to serve
homeless individuals with serious mental illness in Butler County. Butler County Human
Services is a department of the local government that is charged with the development,
implementation, and oversight of the human service system for our County residents and
includes the following programs: Mental Health, Intellectual Disabilities, Early Intervention,
Drug and Alcohol, Children and Youth, Community Action, and Area Agency on Aging. The
department does not provide direct services with the PATH funds received and will contract with
two local organizations, Catholic Charities and the Grapevine Center, Inc. to provide specified
services to PATH eligible Butler County residents. Historically, PATH funds have been
contracted to Catholic Charities and Center for Community Resources, Inc. to support our
permanent supportive housing programs but effective July 1, 2016 we intend to support Catholic
Charities and the Grapevine Center with PATH funding to be more in align with PATH goals
and reach a larger number of eligible individuals.

Catholic Charities is a private, non-profit organization with the goal of serving human need and
affirming human dignity by offering important services and programs to individuals and
families. Catholic Charities of Butler County serves all residents of Butler County regardless of
race, religion, age, or gender. This organization focuses on providing assistance in basic needs
to Butler County residents. Their services include pregnancy and parenting programs, housing
assistance, homeless outreach and case management, emergency shelter, permanent supportive
housing, life skills training, vocational educational guidance, individual and family counseling,
and emergency services. This organization also began functioning as Butler County’s Central
Intake for housing and homeless services in October 2014 and PATH funds will be used to
provide outreach and case management services to those who are at risk of homeless or homeless
seen through this department.

The Grapevine Center, Inc. is an independent, non-profit organization serving Butler County
residents. It is consumer operated to benefit persons with mental illnesses. Like most support
groups, it offers a chance to share problems, advice and ideas with others who have similar
concerns, in an atmosphere of understanding, empathy, confidentiality, and companionship. The
Grapevine Center will utilize PATH funds to provide outreach and case management services
primarily to support Housing Engagement Specialist. The role of the Housing Engagement
Specialist is to connect with hard to reach individuals and assist them in navigating the system.
The Specialist is also responsible for providing these individuals with extended support until
which time they can be linked to services and/or locate appropriate housing.
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Butler County Human Services’ total PATH allocation for 2016-20170 is $99,049, with $74,287
in federal funds and $24,762 in state funds. Catholic Charities will receive $86,413 and the
Grapevine Center, Inc. will receive $12,636.

Collaboration with HUD Continuum of Care (CoC) Program:

Butler County is one of twenty counties to make up the new Western CoC and one of seven
counties that make up Pennsylvania’s Southwest Regional Homeless Advisory Board (SW
RHAB). This advisory board functions as the HUD Continuum of Care for the region and is
charged with coordination and oversight of the region’s homeless services system. There are five
representatives from Butler County’s Local Housing Options Team (LHOT) on this regional
committee, including the PATH County Contact, the Director of Service Integration and
Community Action Director with Butler County Human Services.

Butler County Human Services, Catholic Charities, and the Grapevine Center are active
participants in the Butler County LHOT. The Butler County LHOT currently has 27 member
organizations, as well as additional community members, who work on a community level to
implement the regional, state and Continuum of Care goals and objectives in our county. This
advisory committee’s role is to address program, funding, and networking problems within the
homeless and housing service system. The LHOT also assesses housing and homeless service
needs within the community, coordinates state and federal grant applications, and serves as an
essential information and feedback source for the regional board on homeless programming,
services and outcome data. The LHOT participates in many annual needs assessments within
our community, focusing on such things as drug prevention, child care needs, and housing and
other basic needs. This information is used on a county-wide level to drive planning and
programming.

In addition, Butler County Human Services, Catholic Charities, and the Grapevine Center are
active participants in the Community Homelessness Assessment, Local Education, and
Networking Group (CHALENG) that is led by our local VA Medical Center. The VA Homeless
Coordinator is an active member of our LHOT and it is common practice for our PATH
providers to work directly with him, especially in regard to street outreach, to address the needs
of homeless veterans in our community.

PATH providers also participate in coordination activities with other service providers on a daily
basis. These organizations include Butler County Human Services, The Grapevine Center, Child
Care Information Services, CareerLink, Office of Vocational Rehabilitation (OVR), Mental
Health Association, The Care Center, Glade Run Lutheran Services, Butler Memorial Hospital,
the Butler County Assistance Office, the United Way, the Salvation Army, and the Butler
County Housing Authority.

PATH providers also work directly with the Service Integration Committee (SIC), a group of
local providers responsible for assisting in the coordination of services offered by multiple
community organizations or agencies to meet the broad array of client needs. SIC’s objective is
to break away from the ‘service silos’ in order to develop intervention plans which overlap
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systems and involve multiple providers, to utilize existing resources more efficiently and
effectively. This unique collaboration of services will ensure that PATH eligible clients receive
the supports necessary to achieve and retain their ultimate goal of self-sufficiency.

Collaboration with Local Community Organizations:

In order to effectively serve PATH-eligible clients, the staff of Catholic Charities and the
Grapevine Center strives to connect individuals to appropriate treatment and support services in
the community. These connections to key services are critical in supporting the goal of helping
homeless individuals and families overcome barriers to self-sufficiency. The following list is
comprised of the community organizations that Catholic Charities and the Grapevine Center
partner with in serving PATH-eligible clients:

e Salvation Army, the Lighthouse Foundation, and five (5) local churches offer free
community meals for both lunch and dinner during the week, as well as non-prepared
food available through a network of over twenty-six (26) different food cupboards across
the county.

e Mental health treatment services are available to PATH-eligible clients through a number
of providers, including The Care Center, Glade Run Lutheran Services and Family
Services of Butler Hospital. The services available include residential, assertive
community treatment, outpatient, psychiatric rehabilitation, blended case management,
and mobile medication services.

e A variety of drug and alcohol treatment services are also available, both in and out of the
county, to give clients an opportunity for recovery. Program participants are referred to
the Butler County Drug and Alcohol Program for assessment and referral to the
appropriate level of treatment.

e Services for victims of violence are provided by the Victim Outreach Intervention Center
(VOICe). VOICe provides free and confidential services to individuals and families who
are survivors of various crimes. VOICe works within our community to bring about
social change and provide survivors with the ability to take control of their lives.

e Catholic Charities and the Grapevine Center staff assist PATH-eligible clients in
applying for all mainstream resources for which they might be eligible. The County
Assistance Office provides many of these resources, including cash assistance, SNAP,
and Medicaid to eligible individuals and families. PATH service providers then work
with the program participants to access medical care through a network of primary care
physicians throughout Butler County. Eligible clients are also assisted in applying for
SSI1/SSD through the Social Security Administration, as well as the local Veterans
Administration Hospital for treatment and services when appropriate.

e PATH eligible clients that are not able to secure medical coverage are connected with the
Community Health Clinic of Butler County. The clinic serves county residents with no
health insurance and provides them with free outpatient primary medical care, preventive
medical services, referrals for specialized services, and free medications when possible.

e PATH eligible clients) are provided with assistance in accessing housing in the
community, which might involve assisting a client in applying for housing services
through another provider within the homeless continuum of care, including the Housing
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Authority of Butler County, the Lighthouse Foundation, Center for Community
Resources, Inc. and Victim Outreach Intervention Center. Unfortunately, the various
housing programs in Butler County are often full with waiting lists. In these instances,
PATH service providers work with PATH eligible clients to identify other possible
housing options, including family members, friends, housing with roommates, subsidized
housing units, or independent permanent housing.

e Beyond immediate needs, PATH eligible clients are offered numerous ancillary services
ranging from peer support and leisure groups, to assistance with furniture, transportation
and clothing.

e Examples of other service programs that meet the needs of PATH eligible clients and
assist them in becoming self-sufficient and remaining in permanent housing include, but
are not limited to:

e Representative Payee Program: The Representative Payee program offers community
support service through providing a volunteer to handle participants’ Social Security
benefits on their behalf. This program assists individuals with disabilities to maintain
financial stability in the community.

e Support Groups/Social/Recreational Opportunities: Many homeless individuals,
especially the transition-age population, have no experience with, or knowledge of how
to access positive and healthy socialization and recreation programs in the community.
There are numerous support groups (AA, NA, etc.), as well as socialization and leisure
activity programs, in the community available and willing to support PATH-eligible
clients.

Both Catholic Charities and the Grapevine Center have been in business for many years and over
that time have built positive relationships with various community organizations that have come
to partner with them in effectively serving homeless individuals and families. When one of the
PATH case managers works with a PATH eligible person, the person is immediately referred to
go through Central Intake at Catholic Charities who will conduct a comprehensive assessment
and place them on the prioritization list for services according to the person most in need.
Additional referrals to the various programs mentioned above, are made with the permission of
the person being served.

Service Provision:

Street Outreach and Case Management:

Butler County Human Services enters into a contractual arrangement with Catholic Charities and
the Grapevine Center to provide these specific services to ensure that PATH funds are targeted
for street outreach and case management services. Contracted providers are only permitted to
provide the services dictated under the terms of their contract. A majority of the PATH funds
are used to pay for the salary and benefits of the housing and homeless case managers, who, in
addition to providing the various supports that fall under the definition of case management are
also responsible for conducting street outreach on a regular basis. Outreach in Butler County is
done on a weekly basis, with teams from Catholic Charities and the Grapevine Center alternating
weeks. If an organization identifies a homeless individual or family while conducting outreach,
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they are responsible for continuing to work to engage the individual or family and provide them
with initial case management services until they are connected with housing through the Central
Intake Department at Catholic Charities.

Provide specific examples of how the agency maximizes use of PATH Funds by leveraging
use of other available funds for PATH client services

In Butler County, PATH services are fully integrated into our local service continuum for
individuals and families who are homeless or at significant risk of becoming homeless. This is
one of the major target populations for Butler County Human Services and as such, significant
resources, including funds from PATH, MH Base, HAP, CSBG, PHARE, Act 137, ESG and
HUD CoC, are combined to ensure we have a comprehensive, quality array of services available.
Specific services include connection to Veterans Administration, Social Security Administration,
local medical assistance office, Office of Vocational Rehabilitation, furniture assistance, resume
building/job search, life skills building and many more. Our strategy is to utilize PATH funding
primarily to support the services within our continuum that focus on engaging homeless people
and connecting them with the housing, treatment, and resources they need to reach a greater level
of stability. These services are funded by other resources within our system.

Describe any gaps that exist in the current service systems.

Currently in Butler County’s homeless service system, the primary gap is safe ~ affordable
housing. This gap has become a major priority for Butler County Human Services, the
recipient of PATH funds in Butler County. The Local Housing Options Team held a
Housing Summit on November 2015 where housing needs where identified in our community.
Butler County Human Services has taken this information to begin building a strategic plan
over the next several years and has contracted with a nonprofit agency to complete a housing
plan  which will assist in identifying our current gaps, foreseen gaps and priorities now and
moving forward. In addition, the LHOT is working on various strategies to build
public/private partnerships to increase the stock of safe, affordable housing that is
available to the people we serve. A few examples include that we are currently working to
re-establish a landlord association for Butler County and to work with developers to implement
various housing options that mimic recovery and supportive housing. The objective of the
SW RHAB and of the Butler County Local Housing Team is to identify the gaps within our
homeless service system and to work collaboratively to address these gaps.

Provide a brief description of the current services available for clients who have both a
serious mental illness and substance use disorder.

Butler County recognizes the high percentage of individuals who struggle with dual diagnoses.
Statistics from Catholic Charities intake data show that 43% of individuals presenting for
housing and or homeless assistance reported to have both mental health and drug or alcohol
concerns. Catholic Charities and the Grapevine Center utilizes PATH funding primarily to target
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homeless individuals and families with mental illness and substance abuse issues while working
to provide or connect them with services such as outreach and engagement, housing, information
and referral, case management, healthcare related services, and substance abuse and mental
health treatment. These services are often necessary in order to overcome symptoms of their
disorders that have likely contributed to their unstable housing situation. In addition, other
supportive services are provided that help the target population to build the skills necessary to
access and retain permanent housing and also to become productive members of the community.
These services include life skills training, personal supports, advocacy, educational/vocational
services, socialization, and peer support.

Describe how the local provider agency pays for providers or otherwise supports
evidenced-based practices, training for local PATH-funded staff, and trainings and
activities to support migration of PATH data into HMIS.

Catholic Charities and the Grapevine Center will ensure that PATH-funded staff are
appropriately trained and that they participate in ongoing training opportunities, including
evidenced-based practices, in order to perform their jobs as effectively as possible. The
organizations do this in a variety of ways which include: support of internal training done by
senior staff for new staff, registration for free and paid trainings both onsite and through
webinars and travel to trainings such as the PATH technical assistance conference and annual
trainings. PATH staff will complete the online PATH training that is posted in the support
section of PA HMIS. In addition, HMIS data manuals are printed and easily accessible to staff
for reference. Senior staff and Butler County Human Services collaborate on needs and concerns
and provide technical assistance as needed. All PATH required HMIS data is placed on a
worksheet and included in intake packets to ensure staff gather this information and each agency
maintains policies on entry practices. Butler County Human Services also annually monitors
Catholic Charities and the Grapevine Center for attendance at required trainings including health
disparities and cultural competency.

In addition, Butler County Human Services, Catholic Charities and the Grapevine Center are
members of the Butler Collaborative for Families, which is a collaborative committee that aims
to break down barriers to services for children and families in our community. This group
focuses heavily on supporting the provision of trainings, including those focusing on the delivery
of evidence-based programs, locally so that our providers have easier access. Examples of
trainings that have been offered recently are Trauma-Informed Care, Motivational Interviewing,
and Family Development Credentialing.

Provide information on whether or not your agency is required to follow 42 CFR Part 2
regulations. If so, please explain your system.

Catholic Charities and the Grapevine Center are not required to follow 42 CFR Part 2
regulations.
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Data:

Catholic Charities staff is trained and entering all PATH required data into the HMIS system.
They have been doing so since the implementation of the new PA HMIS system in December
2014. The Grapevine Center will receive technical assistance from Butler County Human
Services and utilize the training webinars and documentation available through PA HMIS prior
to July 1, 2016. County administrators of PATH funded staff are educated in running required
reports and pulling APR data for reporting purposes. Catholic Charities and the Grapevine
Center, with technical assistance from Butler County Human Services as needed, are responsible
for implementing agency policy on HMIS required entries and data is monitored monthly for
accuracy by Butler County Human Services. Butler County is part of the Western Region CoC
which utilizes PA HMIS, operated through the Department of Community Economics and
Development (DCED). The PA HMIS administrators are David Weathington and Brian Miller.

Alignment with PATH Goals:
See Service Provision — Street Outreach and Case Management

Alignment with State Mental Health Services Plan:

Services provided using PATH funds by Catholic Charities and the Grapevine Center, Inc. are
consistent with the State Plan to End Homelessness. Catholic Charities functions as the central
intake provider for housing and homeless in Butler County. They are responsible for assessing
individuals based on need, prioritizing them for housing services and providing case
management to until the individuals are successfully housed and connected to other necessary
community supports. The Housing Engagement Specialist with the Grapevine Center is
responsible for identifying, engaging and supporting individuals experiencing a housing crisis or
who are homeless and are considered the hardest to serve, providing more intensive case
management to a smaller number of individuals who will benefit from this service. Both
agencies work closely with our LHOT, RHAB and Continuum of COare to focus on priority
populations identified through Opening Doors and HUD.

Butler County Human Services, which functions as the administrator of Butler County’s PATH
program, has a Continuity of Operations Plan (COOP) which addresses the continued delivery of
services in case of a disaster or other emergency. This plan is reviewed annually and updated as
needed. In addition, table top exercises related to the plan are conducted periodically as a way to
test the plan and identify necessary changes. Butler County Human Services as includes
requirements in its legally binding contract with providers of service, including PATH service
providers, that they develop and actively maintain a preparedness plan specifically focusing on
continued operations of the organization in the event of an emergency.

Alignment with State Plan to End Homelessness:
See Service Provision — Outreach and Case Management
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Other Designated Funds:

Butler County participates in the Human Services Block Grant, which includes Mental Health
Base Funds and also funds from the Drug and Alcohol system. The Block Grant represents 30%
of Butler County Human Services’ base funding. Other than the PATH funds that are
administered by our office, we do designate additional funding from the Block Grant specifically
for serving people who experience homelessness and have serious mental illness in the
community. These funds are contracted to provider organizations to serve the target population.
These funds are used to support the provision of rental assistance, case management and
permanent supportive housing. In addition, Butler County does have an Assertive Community
Treatment Team (ACT) which includes a housing specialist. The ACT is designed to work
intensively with individuals with serious mental illness and the housing specialist is responsible
for assisting participants that are identified as being homeless or at significant risk of becoming
homeless.

In Butler County, we do not view PATH services as a stand-alone program, but a part of larger,
integrated service system. Many additional resources are directed toward serving the homeless
population in our community; however, many of the programs are designed to be able to serve
anybody who is homeless, not limiting the service just to individuals who have serious mental
illness.

SS1/SSDI Outreach, Access and Recovery (SOAR):

Currently, Catholic Charities and the Grapevine Center have no staff members trained in SOAR.
Catholic Charities has lost SOAR trained staff as a result of staff turnover over the past several
years and the Grapevine Center is newly funded for PATH. We acknowledge that increased
emphasis is being placed on SOAR , will assign all PATH funded staff to take the online training
and hope to work with the PATH state contact to arrange communication with our local social
security office who is resistant to acknowledging the SOAR process. To date, three PATH
funded consumers have been assisted through SOAR, and one person had been awarded benefits.

Housing:

Butler County implemented a central intake and common assessment process approximately 1 %2
years ago in preparation for the Coordinated Entry Process that is being mandated by HUD. As a
result, anyone seeking housing and homeless services is referred to Catholic Charities, the
Central Intake provider to complete a common assessment. This assessment currently being
utilized is the pilot assessment that was designed by the Coordinated Entry Committee
designated by the Western Region CoC. Once the assessment is completed, the central intake
case managers complete the VI-SPDAT and determine which programs in our system the person
qualifies for, based on both eligibility and severity of need, and makes the referrals to those
programs. It is not uncommon for individuals to be placed on a waiting list, as most often our
homeless programs are at capacity. In this situation, the central intake case managers and PATH
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case managers will pursue emergency housing and continue to provide the individual with
supports and services until a more permanent housing becomes available.

Butler County and its housing and homeless providers, adheres to the Housing First model,
understanding that it is critical for homeless individuals to have a safe place to live before they
will be able to focus on fulfilling other needs in their lives, such as treatment, employment, life
skills training, medical care, etc., that will help lead them to self-sufficiency. Case Managers
work intensively with PATH-eligible clients to identify natural supports whenever possible, such
as family or friends, that will welcome them into their home while they work on goals to move
themselves toward self-sufficiency, including obtaining and remaining in a permanent housing
situation. Many times, however, the individuals served do not have supports available to them.
In these instances, PATH-eligible clients are primarily referred to programs within the local
homeless continuum of care. Regardless of the housing that PATH-enrolled clients are referred
to, they are still offered the various PATH-funded supports available including outreach and case
management. If no other housing option is available, a literally homeless PATH eligible person
or family would be referred to Safe Harbor or the Winter Relief Center, which are two
emergency shelter options in Butler County for people faced with homelessness and continue to
work closely with a PATH case manager to move toward the goal of a more permanent housing
situation.

Coordinated Entry:

The Western Region Continuum of Care, which Butler County is a part of, began the process of
developing Coordinated Entry in April 2015. The Coordinated Entry Committee has met
tirelessly to develop an assessment, policies and procedures and best practices that will
encompass the 20 county region that the CoC encompasses. Currently, coordinated entry is in the
pilot process, where 5 counties are testing the assessment and scoring, adding to the policies and
procedures and providing feedback for adjustments and improvements. Butler County Catholic
Charities is one of the selected pilot agencies working closely with the Coordinated Entry
Committee on this process. The Western Region CoC fully intends to have all 20 counties
utilizing the Coordinated Entry by October 1, 2016. This process is monitored on multiple tiers,
through Regional Housing Advisory Boards, the Western Region Continuum of Care and HUD.

Justice Involved:

Butler County was awarded a grant to begin a Reentry Coalition whose mission is to address
issues related to incarceration, recidivism and barriers to successful reintegration into the
community for individuals with a criminal history. Twelve subcommittees were formed in
identified areas including family, mentoring, housing, transportation, education, employment,
criminal justice, mental health and drug and alcohol. A three year strategic plan is in the final
stages of completion which will hopefully make an impact on the criminal justice population,
many of whom are PATH eligible. Catholic Charities is an active member of the Housing
Subcommittee and provides valuable input in regards to gaps in housing services and areas that
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need addressed in order to reduce the percentages of at risk and homeless individuals in Butler
County.

Catholic Charities and the Grapevine have also worked to identify, form and foster relationships
with landlords and have identified several who will accept those who have a criminal
background. Often times, criminal backgrounds can be a reason to refuse tenancy, and is a
barrier to obtaining safe and stable housing. In addition, Catholic Charities encourages
individuals to attend SHOP, a financial education course offered through the Butler County
Housing Authority, in which individuals take classes on being a better renting, budgeting, and
reducing past debts, financial literacy and others. Completion of this course offers two powerful
end results, a more educated individual who has been skills to be successful and proof of that in a
portfolio which can be shared with potential landlords.

It is estimated that between 65-70 % of the PATH eligible individuals to be served at Catholic
Charities and the Grapevine Center will report a history with the criminal justice system.

Staff Information:

Butler County is a primarily rural county located in the southwestern section of the state of
Pennsylvania with a population of approximately 183,000 residents. Although there is only a
very small percentage of racial mix within our borders, the PATH staff of Catholic Charities and
The Grapevine Center are well aware of the importance of cultural competence and the need to
recognize and value differences in clients, even beyond race, including age, gender, disability,
sexual orientation, and health disparities. These organizations pride themselves in reaching out to
people of all different cultures and backgrounds and have much hands-on experience working
with these populations. In addition, PATH staff attend annual trainings that focus on cultural
competence and health disparities. All programs implemented through Catholic Charities and
the Grapevine Center adhere to a non-discrimination policy, which demonstrates their
commitment to provide necessary and effective services to all residents of Butler County
regardless of age, gender, religion, sexual orientation, race/ethnicity, health disparities and other
differences.

Cultural competency within Butler County’s PATH funded services is further ensured through
the participation of consumers and family members in the planning, implementation, and
evaluation of the program. These populations have constant input regarding the operation of
PATH services and represent a valuable source of information regarding cultural competency,
particularly relating to the target population.

Catholic Charities and the Grapevine Center serve PATH-eligible clients of all ages, ethnicities,
religions, abilities, sexual orientations, etc. The staff serving PATH clients include Catholic
Charities three Housing and Homeless Case Managers; two Caucasian female between the ages
of 50 and 60 and one Caucasian male between the age of 50 and 55 and the Grapevine Center’s
Housing Engagement Specialist who is a Caucasian male over the age of 60.
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Client Information:

Catholic Charities and The Grapevine Center serve PATH-eligible clients of all ages, ethnicities,
religions, etc. A majority of program participants are Caucasian (about 92%), which is expected
because Butler County as a whole is comprised of approximately 97% Caucasian, though all
races and ethnicities are accepted into this program. About 8% of people served are
Black/African American. Approximately 42% of program participants are female and 58% are
male.

It is projected that Butler County will use PATH funds to contact 783 adult clients and 600 will
become enrolled. It is projected that approximately seventy-five (75%) of the adults served with
PATH funds will be “literally” homeless. The remaining twenty-five (25%) will be at imminent
risk of homelessness.

Consumer Involvement:

Catholic Charities involves program participants in the evaluation and planning process by
inviting to participate in questionnaires developed by the Consumer Family Satisfaction Team
(C/FST). In addition, participants are encouraged to share any issues they might have or
suggestions to improve the program during this time or during their one on one contact with
C/FST. These face to face opportunities to assess client satisfaction and receive feedback have
proven very effective. Any feedback provided, through surveys or directly from the program
participants, is considered for possible improvements to the program. Potential program changes
for the purpose of improvement are always discussed with participants.

The Grapevine Center’s mission is: with respect and dignity for all, the Grapevine Center will
empower peers to mentor, inspire and support individuals and families in recovery. Grapevine
Center will advocate for social justice on behalf of all people. The Grapevine Center proudly
boasts a full time Drop-In Center, Consumer/ Family Support Teams, the Certified Peer
Specialist Program and the Warmline Program. With limited paid staff, many who identify as
having a mental illness and others who volunteer their time, all of these services are ran by
consumers and families members who have a very active role in the provision of services.

Perhaps even more important than their involvement on the organizational level is the
involvement of PATH eligible clients at the system level. Butler County Human Services’
Mental Health Program serves as the administrative and oversight body for all state and federal
mental health funded programs in the county. Although this office does not offer direct services
to consumers, it works closely with consumers, advocates and family members to ensure that
their opinions and input are acknowledged and evident in all aspects of the system, from program
development, to quality assurance and outcome evaluation. Butler County Human services
works with consumers, family members, provider agencies, and community organizations to
produce the annual Human Services Block Grant Plan that outlines the goals, objectives, and
plans for the human service system, including the mental health system for the upcoming year.
Community-wide planning meetings are held each year and are attended by consumers, family
members, county administrators, and representatives of various human service systems. Also,
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Butler County Human Services has been working collaboratively with other organizations in the
community to develop strategies to involve more individuals with mental health disorders,
include those who are or were PATH-eligible, on governing or advisory boards.

The local Community Support Program (CSP) is another primary vehicle for consumer, family,
provider, agency and advocate input into the design, development and quality of services in the
mental health system, including PATH funded services. CSP is a coalition of mental health
consumers, family members, County MH representatives and professionals who work together to
ensure that individuals with serious mental illnesses are receiving necessary supports from a
recovery-oriented service system in order to live successfully in the community. Butler County’s
Local Housing Options Team (LHOT) is also an avenue for consumer and family participation in
the planning, development, and evaluation of the homeless service system and the PATH
programs within our community. This is an open committee and homeless service providers are
encouraged to support program participants in attending.

PATH eligible clients are also critical in helping us to make our annual Point-In-Time Counts a
success. We work with them to identify locations within the County where we might find
homeless individuals or families. We also encourage their participation on the outreach teams
for the Point-In-Time count and provide with a gift card to a local retailer as a small token of
thank you for their assistance.

Health Disparities Impact Statement:

The unduplicated Number of TAY individuals who are expected to be served
using PATH funds.

It is anticipated that Catholic Charities and the Grapevine Center will serve
approximately 297 TAY individuals this year who are PATH eligible.

The total amount of PATH funds expected to be expended on services for the
TAY population

The total amount of PATH funds expected to be expended on the transition age
youth population between Catholic Charities and the Grapevine Center is
approximately 28% of the grant total or $27, 733.

The types of services funded by PATH that are available for TAY individuals
PATH funds distributed to Catholic Charities and the Grapevine Center are used
specifically for street outreach and case management services. Transition age

youth who are at risk or literally homeless will be outreached to and ideally
engaged to enroll in case management services.
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A plan that implements strategies to decrease the disparities in access, service
use, and outcomes both within the TAY population and in comparison to the
general population.

Based on the general population who will receive services from this grant, the
transition age youth population being served by PATH funds through Catholic
Charities and the Grapevine Center will focus on outreach activities by talking
with the transition age youth already being served through case management to
identify known outreach locations and areas frequently visited by the transition
age population. Path funded outreach staff will attempt to engage the TAY
population they are working with to assist in their biweekly outreach activities as
well. In addition, outreach flyers and information will be targeting to assist in
reaching this population, paying special attention to appearance and wording to
make information more appealing.

In our geographic region, disparities within the TAY population are can be
identified as those:

e exiting the foster system

e identifying as LGBTQ

e diagnosed with behavioral health and/or intellectual disabilities

Strategies Catholic Charities and the Grapevine Center will take to reduce
disparities in this special population in comparison to the general population will
be to increase education and training opportunities for the community and service
system and as a whole. Butler County recognizes there is great significance to
increase overall collaboration amongst its Human Service System and to
incorporate a cross systems approach when it comes to service planning. In
addition, it is important for service providers to begin developing relationships
with foster care providers and other supervised settings before TAY leave these
living situations and potentially fall through the system.

Budget Narrative — see below
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Butler County
Comprehensive PATH Program
FY 2016-2017 Budget Narrative

Personnel (Positions and Fringe Benefits)- PATH funds in the amount of $92,864 will
be utilized to partially fund five positions, including salaries and benefits, at Catholic
Charities and the Grapevine Center Inc., including three Homeless and Housing Case
managers, the Safe Harbor Project Coordinator and the Housing Engagement Specialist.

Travel- PATH funds in the amount of $836 will be used to fund staff travel necessary in
assisting PATH enrolled individuals in accessing mainstream resources, employment
training, and other necessary services in order to begin the journey out of homelessness.
Public transportation and shared rides are utilized whenever possible

Supplies- PATH funds in the amount of $150 will be used to purchase office supplies
for the Housing Engagement Specialist.

Occupancy- PATH funds in the amount of $1,000 will be used to partially pay for the
office space used for the Homeless and Housing Case Managers and Housing
Engagement Specialist.

Communications- PATH funds in the amount of $400 will be used to pay for a portion
of the communications equipment, including computer, telephone, cell phone, etc., used
by the Housing Engagement Specialist.

Administrative- PATH funds in the amount of $3,799 will be used to partially pay the

Administrative costs that are incurred as a result of operating the PATH program. This
amount does not exceed 4% of the direct costs of the program.
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Butler County
PATH Program

FY 2016-2017 Budget

*Please add additional rows as necessary

Annual Salary | PATH- PATH- TOTAL
funded FTE | funded
salary

Position
Housing and Homeless Case $26,323.75 0.75 $19,742.81 | $19,742.81
Manager
Housing and Homeless Case $26,323.75 0.49 $12,898.64 | $12,898.64
Manager
Housing and Homeless Case $23,023.00 0.50 $11,511.50 | $11,511.50
Manager
Safe Harbor Project Coordinator | $33,322.38 0.31 $10,251.95 | $10,251.95
Housing Engagement Specialist | $9,000.00 0.25 $9,000.00 $9,000.00
sub-total $63,404.90
Fringe Benefits
Housing and Homeless Case $16,161.50 0.75 $12,121.13 | $12,121.13
Manager
Housing and Homeless Case $10,655.39 0.49 $5,221.14 $5,221.14
Manager
Housing and Homeless Case $9,666.74 0.50 $4,833.37 $4,833.37
Manager
Safe Harbor Project Coordinator | $20,357.33 0.31 $6,283.46 $6,283.46
Housing Engagement Specialist | $1,000.00 0.25 $1,000.00 $1,000.00
sub-total $29,459.10
Travel $836.00
Equipment $0
Supplies $150.00
Other
Occupancy $1,000.00
Communications $400.00
Administration $3,799.00
Total PATH Budget $99,049
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11. Butler County - Catholic Charities Has Sub-IUPs: No

120 West New Castle St Provider Type: Social service agency
Butler, PA 16001 PDX ID: PA-049
Contact: Amber Crowe State Provider ID: 4249
Contact Phone #: 7242874011 Geographical Area Served: Western Region

Planning Period From 7/1/2016 to 6/30/2017

* Indicates a required field

Category Federal Dollars Matched Dollars Total Dollars Comments

a. Personnel $ 0 $ 0 $ 0 |

( No Data Available )

Category Percentage Federal Dollars * Matched Dollars * Total Dollars Comments

b. Fringe Benefits 0.00 % $ 0 $ 0 $ ]

Category Federal Dollars Matched Dollars Total Dollars Comments

c. Travel $ [1] $ (1] $ 1] |
( No Data Available )
d. Equipment $ 0 $ 0 $ 0 |
( No Data Available )
e. Supplies $ 0 $ 0 $ [] |
( No Data Available )
f. Contractual $ 0 $ 0 $ 0 |

( No Data Available )

g. Construction (non-allowable)

h. Other $ 0 $ 0 $ 0 |
( No Data Available )
i. Total Direct Charges (Sum of a-h) $ 0 $ 0 $ 0

Category Federal Dollars * Matched Dollars * Total Dollars Comments

j- Indirect Costs (Administrative Costs) $ 0 $ L] $ L)

k. Grand Total (Sum of i and j) $ 0 $ 0 $ 0

Source(s) of Match Dollars for State Funds:

For source of match dollars for state funds: Catholic Charities will receive $86,413 in federal and state PATH funds.

Estimated Number of Persons to be Contacted: 750 Estimated Number of Persons to be Enrolled: 575
Estimated Number of Persons to be Contacted who are Literally Homeless: 563
Number Staff trained in SOAR in Grant year ended in 2014: 0 Number of PATH-funded consumers assisted through SOAR: 0
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BUTLER COUNTY
CATHOLIC CHARITIES
2016-2017 PATH INTENDED USE PLAN

124 New Castle Street

Butler, PA 16001
PDX Name: Catholic Charities

Local Provider Description:

Catholic Charities of Butler County is a private, non-profit organization dedicated to
championing the dignity of the person, improving the quality of life, and advocating for the
social good of the human family, so that the poor and vulnerable, always welcomed and loved,
embrace the opportunities necessary to realize their potential. This organization focuses on
providing assistance in basic and serves as the Homeless and Housing Central Intake for Butler
County. Services provided include pregnancy and parenting programs, basic needs assistance,
housing assistance, homeless outreach and case management, emergency shelter, permanent
supportive housing, life skills training, vocational educational guidance, and referral services.
Catholic Charities will receive $86,413 in PATH funds and will utilize these funds to provide
outreach and case management services to individuals who are homeless or at risk of
homelessness and struggle with serious mental illness or co-occurring mental health and
substance abuse disorders.

Collaboration with HUD Continuum of Care (CoC) Program:

Butler County Human Services holds the HUD grant that funds the Path Transition Age Project
and Home Again Butler County, operated by Catholic Charities who participates directly in the
HUD Continuum of Care. Butler County is one of twenty counties that make up the new
Western PA COC and will remain one of seven counties in Pennsylvania’s Southwest Regional
Homeless Advisory Board (SW RHAB). This advisory board functions as the HUD Continuum
of Care for the region and is charged with rating and ranking of projects in the CoC that are
applying for HUD HEARTH funding, identifying needs and gaps in the southwest region’s
homeless services system .There are five representatives from Butler County’s Local Housing
Options Team (LHOT) on this regional committee, including the PATH County Contact and the
Community Action Director with Butler County Human Services. Butler County Human
Services and Catholic Charities both sit on the Coordinated Entry Committee designated by the
Western Region CoC and Butler County is one of the five counties identified to pilot the process.
Butler County Human Services is actively involved in the Western Region COC meetings that
are held quarterly at this time.
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Collaboration with Local Community Organizations:

Catholic Charities has been in business for many years and over that time have built positive
relationships with various community organizations that have come to partner with them in
effectively serving homeless individuals and families. As part of the Central Intake process, and
in order to effectively serve PATH-eligible clients, the staff of Catholic Charities strives to
connect individuals to appropriate treatment and support services in the community. These
connections are critical in supporting the goal of helping homeless individuals and families
overcome barriers to self-sufficiency. The following list is comprised of the community
organizations that Catholic Charities partners with in serving PATH-eligible clients:

e Salvation Army, the Lighthouse Foundation, and five (5) local churches offer free
community meals for both lunch and dinner during the week, as well as non-prepared
food available through a network of over twenty-six (26) different food cupboards across
the county.

e Catholic Charities staff assists PATH-eligible clients in applying for all mainstream
resources for which they might be eligible. The County Assistance Office provides many
of these resources, including cash assistance (in very limited circumstances as the State of
PA has eliminated general assistance), SNAP, and Medicaid to eligible individuals and
families. PATH service providers then work with the program participants to access
medical care through a network of primary care physicians throughout Butler County.
Eligible clients are also connected to the Social Security Administration to apply for
SSI/SSD, as well as the local Veterans Administration Hospital for treatment and services
when appropriate.

e Mental health treatment services are available to PATH-eligible clients through a number
of providers, including The Care Center, Glade Run Lutheran Services and Family
Services of Butler Hospital. The services available include residential, assertive
community treatment, outpatient, psychiatric rehabilitation, blended case management,
and mobile medication services.

e A variety of drug and alcohol treatment services are also available, both in and out of the
county, to give clients an opportunity for recovery. Program participants are referred to
the Butler County Drug and Alcohol Program for assessment and referral to the
appropriate level of treatment.

e Services for victims of violence are provided by the Victim Outreach Intervention Center
(VOICe). VOICe provides free and confidential services to individuals and families who
are survivors of various crimes. VOICe works within our community to bring about
social change and provide survivors with the ability to take control of their lives.

e PATH eligible clients that are not able to secure medical coverage are connected with the
Community Health Clinic of Butler County. The clinic serves county residents with no
health insurance and provides them with free outpatient primary medical care, preventive
medical services, referrals for specialized services, and free medications when possible.

e Beyond immediate needs, PATH eligible clients are offered numerous ancillary services
ranging from peer support and leisure groups, to assistance with furniture, transportation
and clothing.

e PATH eligible clients who will not be entering into the housing units available through
the Path Transition Age Project or Home Again Butler County (paid through alternative
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funding) are provided with assistance in accessing other housing in the community,
which might involve assisting a client in applying for housing services through another
provider within the homeless continuum of care, including the Housing Authority of
Butler County, The Grapevine Center, the Lighthouse Foundation, and Victim Outreach
Intervention Center. Unfortunately, the various housing programs in Butler County are
often full with waiting lists. In these instances, PATH service providers work with
PATH eligible clients to identify other possible housing options, including family
members, friends, housing with roommates, subsidized housing units, or independent
permanent housing.

e Examples of other service programs that meet the needs of PATH eligible clients and
assist them in becoming self-sufficient and remaining in permanent housing include, but
are not limited to:

e Representative Payee Program: The Representative Payee program offers community
support service through providing a volunteer to handle participants’ Social Security
benefits on their behalf. This program assists individuals with disabilities to maintain
financial stability in the community.

e Support Groups/Social/Recreational Opportunities: Many homeless individuals,
especially the transition-age population, have no experience with, or knowledge of how
to access positive and healthy socialization and recreation programs in the community.
There are numerous support groups (AA, NA, etc.), as well as socialization and leisure
activity programs, in the community available and willing to support PATH-eligible
clients.

Service Provision:

Outreach and Case Management:

Catholic Charities utilizes the PATH funds primarily to support the staff within their Central
Intake Department as well as fund a portion of the emergency shelter coordinator. These
program serves individuals are risk of homeless, literally homeless and chronically homeless.
Individuals are prioritized based on need, which assures the most vulnerable adults receive
housing first.

To ensure funds are used appropriately, Butler County Human Services enters into a contractual
arrangement with Catholic Charities to provide street outreach and case management.
Contracted providers are only permitted to provide the services dictated under the terms of their
contract. A majority of the PATH funds received by Catholic Charities are used to pay for the
salary and benefits of the housing and homeless case managers who, in addition to providing the
various supports that fall under the definition of case management, are also responsible for
conducting street outreach on a biweekly basis. However, outreach in Butler County is done on
a weekly basis, with teams from Catholic Charities and the other PATH funded provider
alternating weeks. If an organization identifies a homeless individual or family while conducting
outreach, they are responsible for continuing to work to engage the individual or family and
provide them with initial case management services until they are connected with a longer term
program.
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Provide specific examples of how the agency maximizes use of PATH funds by leveraging
use of other available funds for PATH client services

In Butler County, PATH services are fully integrated into our local service continuum for
individuals and families who are homeless or at significant risk of becoming homeless. This is
one of the major target populations for Butler County Human Services and as such, significant
resources, including funds from PATH, MH Base, HAP, CSBG, PHARE, Act 137, and HUD,
are combined to ensure we have a comprehensive, quality array of services available. Specific
services include connection to Veterans Administration, Social Security Administration, local
medical assistance office, and connection to physicians, psychiatrists and other treatment. Many
of these resources are utilized to serve PATH eligible individuals. Our strategy is to utilize
PATH funding primarily to support the services within our continuum that focus on engaging
homeless people and connecting them with the housing, treatment, and resources they need to
reach a greater level of stability. At Catholic Charities, PATH funds are utilized to partially
support the Central Intake Department. Case Managers in this department complete a
comprehensive assessment of people who are homeless or at-risk and then provide case
management services until the person or family is connected with a housing program. At that
time, case management responsibilities are then shifted to the program with which they are
participating. These other housing programs that are more long-term in nature are funded by
other resources within our system.

Describe any gaps that exist in the current service systems.

Currently in Butler County’s homeless service system, the primary gap is safe affordable
housing. This gap has become a major priority for Butler County Human Services, the recipient
of PATH funds in Butler County. The Local Housing Options Team held a Housing Summit on
November 2015 where housing needs where identified in our community. Butler County Human
Services has taken this information to begin building a strategic plan over the next several years
and has contracted with a nonprofit agency to complete a housing plan which will assist in
identifying our current gaps, foreseen gaps and priorities now and moving forward. In addition,
the LHOT is working on various strategies to build public/private partnerships to increase the
stock of safe, affordable housing that is available to the people we serve. A few examples include
that we are currently working to re-establish a landlord association for Butler County and to
work with developers to implement various housing options that mimic recovery and supportive
housing. The objective of the SW RHAB and of the Butler County Local Housing Team
(LHOT), both of which Catholic Charities is a partner, is to identify the gaps within our
homeless service system and to work collaboratively to address these gaps.

Provide a brief description of the current services available for clients who have both a
serious mental illness and substance use disorder.
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Butler County recognizes the high percentage of individuals who struggle with dual diagnoses.
Statistics from Catholic Charities intake data show that 43% of individuals presenting for
housing and or homeless assistance reported to have both mental health and drug or alcohol
concerns. Catholic Charities utilizes PATH funding primarily to target homeless individuals and
families with mental illness and substance abuse issue while working to provide or connect them
with services such as outreach and engagement, housing, information and referral, case
management, healthcare related services, and substance abuse and mental health treatment.
These services are often necessary in order to overcome symptoms of their disorders that have
likely contributed to their unstable housing situation. In addition, other supportive services are
provided that help the target population to build the skills necessary to access and retain
permanent housing and also to become productive members of the community. These services
include life skills training, personal supports, advocacy, educational/vocational services,
socialization, and peer support.

Describe how the local provider agency pays for providers or otherwise supports
evidenced-based practices, training for local PATH-funded staff, and trainings and
activities to support migration of PATH data into HMIS.

Butler County Human Services and Catholic Charities place emphasis on ensuring that PATH-
funded staff are appropriately trained and that they participate in ongoing training opportunities,
including evidenced-based practices, in order to perform their jobs as effectively as possible.
Catholic Charities supports internal training done by senior staff for new staff, free local
trainings, webinars available on HUD exchange and the Housing Alliance websites as well as
paid trainings and housing conferences. Examples of a training that PATH staff participated in is
the SOAR (SSI/SSDI Outreach, Access, and Recovery) training in order to learn how to better
assist PATH eligible clients to access social security resources to support their move to
permanent housing and webinars on the LBGTQ community. Specific trainings and activities to
support PATH data entry into HMIS include completion of the PATH training that is posted in
the support section of PA HMIS and access to the HMIS PATH data manuals for ease of
reference. Senior staff and Butler County Human Services collaborate on needs and concerns
and provide technical assistance as needed. All PATH required HMIS data is placed on a
worksheet and included in intake packets to ensure staff gather this information and each agency
maintains policies on entry practices. Butler County Human Services also annually monitors
Catholic Charities and the Grapevine Center for attendance at required trainings including health
disparities and cultural competency.

In addition, Catholic Charities is a member of the Butler Collaborative for Families, which is a
collaborative committee that aims to break down barriers to services for children and families in
our community. This group focuses heavily on supporting the provision of trainings, including
those focusing on the delivery of evidence-based programs, locally so that our providers have
easier access. Examples of trainings that have been offered recently are Trauma-Informed Care,
Motivational Interviewing, and Family Development Credentialing.
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Catholic Charities is trained and compliant with entering all PATH required data into HMIS.
Staff at Catholic Charities are trained and newly funded PATH staff will be trained on the PA
HMIS system, ClientTrack and how to enter PATH specific data.

Provide information in whether or not your agency is required to follow 42 CFR Part 2
regulations.

Catholic Charities is not required to follow 42CFR Part 2 regulations.

Data:

Catholic Charities staff are trained and entering all PATH required data into the HMIS system.
Staff have been doing so since the implementation of the new PA HMIS system in December
2014. County administrators of PATH funded staff are educated in running required reports and
pulling APR data for reporting purposes. Catholic Charities, with technical assistance from
Butler County Human Services as needed, is responsible for training all staff on HMIS required
entries and data is monitored monthly for accuracy by Butler County Human Services. Butler
County is part of the Western Region CoC which utilizes PA HMIS, operated through the
Department of Community Economics and Development (DCED). The PA HMIS
administrators are David Weathington and Brian Miller.

Alignment with PATH Goals:
See Service Provision — Outreach and Case Management

Alignment with State Mental Health Services Plan and State Plan to End Homelessness:

Services provided using PATH funds by Catholic Charities is consistent with the State Plan to
End Homelessness as functions as the central intake provider for housing and homeless in Butler
County. They are responsible for assessing individuals based on need, prioritizing them for
housing services and providing case management to until the individuals are successfully housed
and connected to other necessary community supports. This process ultimately targets and
prioritizes the chronically homeless for housing. Catholic Charities works closely with our
LHOT, RHAB and Continuum of Care to focus on priority populations identified through
Opening Doors and HUD.

As per the contract with Butler County Human Services, our agency as a whole is required to
develop and actively maintain a preparedness plan specifically focusing on continued operations
of the organization in the event of an emergency. This plan is reviewed annually, updated as
needed, and shared with staff.
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Other Designated Funds:

Butler County participates in the Human Services Block Grant, which includes Mental Health
Base Funds and also funds from the Drug and Alcohol system. The Block Grant represents 30%
of Butler County Human Services’ base funding. Other than the PATH funds that are
administered by our office, we do designate additional funding from the Block Grant specifically
for serving people who experience homelessness and have serious mental illness in the
community. These funds are contracted to provider organizations to serve the target population.
These funds are used to support the provision of rental assistance, case management and
permanent supportive housing. In addition, Butler County does have an Assertive Community
Treatment Team (ACT) which includes a housing specialist. The ACT is designed to work
intensively with individuals with serious mental illness and the housing specialist is responsible
for assisting participants that are identified as being homeless or at significant risk of becoming
homeless.

Catholic Charities receives additional funding (aside from the PATH funds) from Butler County

Human Services through the Human Services Block Grant to support two permanent supportive
housing programs that target people who are homeless and have serious mental illness.

SSI1/SSDI Outreach, Access and Recovery (SOAR):

Catholic Charities currently has no staff members trained in SOAR as a result of staff turnover
over the past several years. To date, no consumers have been assisted through SOAR. We work
with the Southwest Regional Homeless Advisory Board and the HUD Continuum of Care, to
coordinate SOAR trainings on a regional basis. We acknowledge that increased emphasis is
being placed on SOAR , will assign all PATH funded staff to take the online training and hope to
work with the PATH state contact to arrange communication with our local social security office
who is resistant to acknowledging the SOAR process.

Housing:

Butler County has implemented a central intake and common assessment process and Catholic
Charities has been identified as the central intake unit for housing and homeless services in
Butler County. Therefore, anybody seeking housing and homeless services is referred to
Catholic Charities to have a common assessment completed. The current assessment being used
by central intake is a pilot assessment developed by the Coordinated Entry Committee under the
Western Region CoC, in preparation for our CoC wide Coordinated Entry process.

Once the assessment is completed, the housing and homeless case managers complete the VI-
SPDAT and then based on eligibility and need, determine which programs in our system the
person qualifies for and makes the referrals to those programs. It is not uncommon for
individuals to be placed on a waiting list, as most often our homeless programs are at capacity. In
this situation, the central intake case managers continue to provide the person with supports and,
in many cases, emergency housing until one of the programs has an opening. In the case of a

Pennsylvania FY 2016 PATH RFA Catalog No.: 93.150 RFA No.: SM-16-F2 Approved: 03/28/2016 Expires: 05/27/2016 Page 182 of 810



PATHe-eligible person, they are often referred to the Path Transition Age Project, Home Again
Butler County or the HOPE Project, all permanent supportive housing projects funded through
the continuum of care.

As previously stated, Butler County and its housing and homeless providers, adheres to the
Housing First model, understanding that it is critical for homeless individuals to have a safe
place to live before they will be able to focus on fulfilling other needs in their lives, such as
treatment, employment, life skills training, medical care, etc., that will help lead them to self-
sufficiency. Case Managers work intensively with PATH-eligible clients to identify natural
supports whenever possible, such as family or friends, that will welcome them into their home
while they work on goals to move themselves toward self-sufficiency, including obtaining and
remaining in a permanent housing situation. Many times, however, the individuals served do not
have supports available to them. In these instances, PATH-eligible clients are primarily referred
to programs within the local homeless continuum of care. Regardless of the housing that PATH-
enrolled clients are referred to, they are still offered the various PATH-funded supports
available, including outreach, case management, vocational/educational coordination, and life
skills training. If no other housing option is available, a literally homeless PATH eligible person
or family would be referred to Safe Harbor or the Winter Relief Center, which are two
emergency shelter options in Butler County for people faced with homelessness and continue to
work closely with a case manager to move toward the goal of a more permanent housing
situation.

Coordinated Entry:

The Western Region Continuum of Care, which Butler County is a part of, began the process of
developing Coordinated Entry in April 2015. The Coordinated Entry Committee has met
tirelessly to develop an assessment, policies and procedures and best practices that will include
the 20 county region that the CoC encompasses. Currently, coordinated entry is in the pilot
process, where 5 counties are testing the assessment and scoring, adding to the policies and
procedures and providing feedback for adjustments and improvements. Butler County Catholic
Charities is one of the selected pilot agencies working closely with the Coordinated Entry
Committee on this process. The Western Region CoC fully intends to have all 20 counties
utilizing the Coordinated Entry by October 1, 2016. This process is monitored by each counties
assigned Regional Housing Advisory Board, the Western Region Continuum of Care and HUD.

Justice Involved:

Butler County was awarded a grant to begin a Reentry Coalition whose mission is to address
issues related to incarceration, recidivism and barriers to successful reintegration into the
community for individuals with a criminal history. Twelve subcommittees were formed in
identified areas including family, mentoring, housing, transportation, education, employment,
criminal justice, mental health and drug and alcohol. A five year strategic plan is in the final
stages of completion and which will hopefully make an impact on the criminal justice
population, many of whom are PATH eligible. Catholic Charities is an active member of the
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Housing Subcommittee and provides valuable input in regards to gaps in housing services and
areas that need addressed in order to reduce the percentages of at risk and homeless individuals
in Butler County.

Catholic Charities has also worked to identify and form collaboration with landlords who do not
immediately refuse a tenant if they have a criminal background. Often times, criminal
backgrounds can be a reason to refuse tenancy and is a barrier to obtaining safe and stable
housing. In addition, Catholic Charities encourages individuals to attend SHOP, a financial
education course offered through the Butler County Housing Authority, in which individuals
take classes on being a better renting, budgeting, reducing past debts, financial literacy and
others. Completion of this course offers two powerful end results, a more educated individual
who has been skills to be successful and proof of that in a portfolio which can be shared with
potential landlords.

It is estimated that approximately 70% of the PATH clients to be served by Catholic Charities
will reports a criminal history.

Staff Information:

Butler County is a primarily rural county located in the southwestern section of the state of
Pennsylvania with a population of approximately 183,000 residents. We have a very small
percentage of racial mix within our county, however, the PATH staff of Catholic Charities are
well aware of the importance of cultural competence and the need to recognize and value
differences in clients, even beyond race, including age, gender, disability, sexual orientation, and
health disparities. Catholic Charities as an organization prides itself in reaching out to people of
all different cultures and backgrounds and have much hands-on experience working with these
populations serving PATH-eligible clients of all ages, ethnicities, religions, abilities, sexual
orientations, etc. In addition, staff attends annually training that focuses on cultural competence
and health disparities. All programs implemented through Catholic Charities adhere to a non-
discrimination policy, which demonstrates their commitment to provide necessary and effective
services to all residents of Butler County regardless of age, gender, religion, sexual orientation,
race/ethnicity, other differences, and health disparities. The staff serving program clients
include three Housing and Homeless Case Managers; two Caucasian female between the ages of
50 and 60 and one Caucasian male between the age of 50 and 55.

Client Information:

Catholic Charities serves PATH eligible clients regardless of age, race ethnicity, disability,
sexual orientation etc. In 2015, Catholic Charities had 1080 new intakes through their intake
department and 70% of those individuals self-reported as having mental health or mental health
and drug and alcohol diagnosis. A majority of program participants are Caucasian (about 87%),
which is expected because Butler County as a whole is comprised of approximately 97%
Caucasian, though all races and ethnicities are accepted into this program. About 11% of people
served are Black/African American. Approximately 48 % of PATH eligible clients were female,
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with the remaining 52% male. 39% of the adults served are between the ages 18-30, 16% are 3-
40, 15% are 40-55, and 5% are 55 and older.

It is projected that Catholic Charities will use PATH funds to contact 750 adult clients and 575
will become enrolled. It is projected that approximately seventy-five (75%) of the adults served
with PATH funds will be “literally”” homeless. The remaining twenty-five (25%) will be at
imminent risk of homelessness.

Consumer Involvement:

Catholic Charities recognizes the importance of providing PATH eligible clients with
opportunities for employment and/or other meaningful activity in order to support them on their
journey toward recovery. PATH eligible clients are often paid to provide services for the Path
Transition Age Project and Home Again Butler County, such as cleaning and moving, that are
necessary in making this a successful program and participants are encouraged to act as mentors
for people entering into the programs. Family members are encouraged to participate in goal
planning if these members are seen as a positive support and influence.

Consumers and family members are also encouraged to attend the annual strategic planning
board retreat and although one is not presently formed, Butler Catholic Charities is in the process
of forming a local community advisory committee in which consumers and family members will
be invited to sit on.

Health Disparities Impact Statement:

The unduplicated Number of TAY individuals who are expected to be served using PATH
funds.

It is anticipated that Catholic Charities will serve approximately 290 TAY individuals this year
who are PATH eligible.

The total amount of PATH funds expected to be expended on services for the TAY
population

The total amount of PATH funds expected to be expended on the transition age youth population
for Catholic Charities is approximately 39% of the grant total or $33,701.

The types of services funded by PATH that are available for TAY individuals
PATH funds distributed to Catholic Charities are used specifically for street outreach and case

management services. Transition age youth who are at risk or literally homeless will be
outreached to and ideally engaged to enroll in case management services.
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A plan that implements strategies to decrease the disparities in access, service use, and
outcomes both within the TAY population and in comparison to the general population.

Based on the general population who will receive services from this grant, the transition age
youth population being served by PATH funds through Catholic

Charities will focus on outreach activities by talking with the transition age youth already being
served through case management to identify known outreach locations and areas frequently
visited by the transition age population. Path funded outreach staff will attempt to engage the
TAY population they are working with to assist in their biweekly outreach activities as well. In
addition, outreach flyers and information will be targeting to assist in reaching this population,
paying special attention to appearance and wording to make information more appealing

In our geographic region, disparities within the TAY population are can be
identified as those:

e exiting the foster system

e identifying as LGBTQ

e diagnosed with behavioral health and/or intellectual disabilities

Strategies Catholic Charities and the Grapevine Center will take to reduce disparities in this
special population in comparison to the general population will be to increase education and
training opportunities for the community and service system and as a whole. Butler County
recognizes there is great significance to increase overall collaboration amongst its Human
Service System and to incorporate a cross systems approach when it comes to service
planning. In addition, it is important for service providers to begin developing relationships with
foster care providers and other supervised settings before TAY leave these living situations and
potentially fall through the system.

Budget Narrative — see below
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Butler County Catholic Charities
PATH Program
FY 2016-2017 Budget Narrative

Personnel (Positions and Fringe Benefits)- PATH funds in the amount of $82,864 will be
utilized to partially fund four positions, including salaries and benefits, at Catholic Charities,
which include the homeless and housing case managers with central intake and the Safe Harbor
Project Coordinator.

Travel- PATH funds in the amount of $236 will be used to fund staff travel necessary in
assisting PATH enrolled individuals in accessing mainstream resources, employment training,
and other necessary services in order to begin the journey out of homelessness. Public
transportation and shared rides are utilized whenever possible.

Supplies- PATH funds in the amount of $0 will be used to purchase office supplies for the
PATH workers to aid them in doing their jobs effectively.

Other:
Occupancy- PATH funds in the amount of $0 will be used to partially pay for the office space
used for the PATH workers.

Administrative- PATH funds in the amount of $3,313 will be used to partially pay he

Administrative costs that are incurred as a result of operating the PATH program. This amount
does not exceed 4% of the direct costs of the program.
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Butler County Catholic Charities
PATH Program
FY 2016-2017 Budget

*Please add additional rows as necessary

Annual PATH-funded | PATH- TOTAL
Salary FTE funded
salary

Position
Housing and Homeless Case $26,323.75 0.75 $19,742.81 | $19,742.81
Manager
Housing and Homeless Case $26,323.75 0.49 $12,898.64 | $12,898.64
Manager
Housing and Homeless Case $23,023.00 0.50 $11,511.50 | $11,511.50
Manager
Safe Harbor Project Coordinator | $33,322.38 0.31 $10,251.95 | $10,251.95
sub-total $54,404.90
Fringe Benefits
Housing and Homeless Case $16,161.50 0.75 $12,121.13 | $12,121.13
Manager
Housing and Homeless Case $10,655.39 0.49 $5,221.14 | $5,221.14
Manager
Housing and Homeless Case $9,666.74 0.50 $4,833.37 | $4,833.37
Manager
Safe Harbor Project Coordinator | $20,357.33 0.31 $6,283.46 | $6,283.46
sub-total $28,459.10
Travel $236 $236
Equipment $0
Supplies $0
Other
Administration | | $3,313
Total PATH Budget $86,413.00 |

Pennsylvania
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12. Butler County - The Grapevine Center, Inc. Has Sub-IUPs: No

140 North Elm Street Provider Type: Consumer-run mental health agency
Butler, PA 16001 PDX ID: PA-075
Contact: Allyson Rose State Provider ID: PA-075
Contact Phone #: 724-284-5114 Geographical Area Served: Western Region

Planning Period From 7/1/2016 to 6/30/2017

* Indicates a required field

Category Federal Dollars Matched Dollars Total Dollars Comments

a. Personnel $ 0 $ 0 $ 0 |

( No Data Available )

Category Percentage Federal Dollars * Matched Dollars * Total Dollars Comments

b. Fringe Benefits 0.00 % $ 0 $ 0 $ ]

Category Federal Dollars Matched Dollars Total Dollars Comments

c. Travel $ [1] $ (1] $ 1] |
( No Data Available )
d. Equipment $ 0 $ 0 $ 0 |
( No Data Available )
e. Supplies $ 0 $ 0 $ [] |
( No Data Available )
f. Contractual $ 0 $ 0 $ 0 |

( No Data Available )

g. Construction (non-allowable)

h. Other $ 0 $ 0 $ 0 |
( No Data Available )
i. Total Direct Charges (Sum of a-h) $ 0 $ 0 $ 0

Category Federal Dollars * Matched Dollars * Total Dollars Comments

j- Indirect Costs (Administrative Costs) $ 0 $ L] $ L)

k. Grand Total (Sum of i and j) $ 0 $ 0 $ 0

Source(s) of Match Dollars for State Funds:

For source of match dollars for state funds: The Grapevine Center will receive $12,636 in federal and state PATH funds.

Estimated Number of Persons to be Contacted: 33 Estimated Number of Persons to be Enrolled: 25
Estimated Number of Persons to be Contacted who are Literally Homeless: 2
Number Staff trained in SOAR in Grant year ended in 2014: 0 Number of PATH-funded consumers assisted through SOAR: 0
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BUTLER COUNTY
GRAPEVINE CENTER
2016-2017 PATH INTENDED USE PLAN

140 North EIm Street

Butler, PA 16001
PDX Name: No current account; will contact state PATH lead to request

Local Provider Description:

The Grapevine Center, Inc. is an independent, non-profit organization. It is consumer operated
to benefit persons with mental illnesses. Like most support groups, it offers a chance to share
problems, advice and ideas with others who have similar concerns, in an atmosphere of
understanding, empathy, confidentiality, and companionship. The Grapevine Center will receive
$12,636 in PATH funds and will utilize these funds to provide outreach and case management
services to hard to house individuals age 18 and older that are at risk of or experiencing
homelessness and struggle with serious mental illness or co-occurring mental health and
substance abuse disorders.

Historically, PATH funds have been contracted to Center for Community Resources, Inc. to
support our permanent supportive housing programs but effective July 1, 2016 we intend to
support the Grapevine Center with PATH funding to be more in align with PATH goals and
reach a larger number of eligible individuals, not just those eligible for permanent supportive
housing. Making this adjustment will provide Butler County Human Services and our funders
with a clearer picture of the number of PATH eligible individuals in our community

Collaboration with HUD Continuum of Care (CoC) Program:

The Grapevine Center does not receive HUD funding or administrate any housing programs,
however the agency is an active participant in the Butler County Local Housing Options Team
(LHQOT), the Community Homelessness Assessment, Local Education, and Networking Group
(CHALENG) and the Service Integration Committee (SIC). The LHOT currently has 27
member organizations, as well as additional community members, who work on a community
level to implement the regional, state and Continuum of Care goals and objectives in our county.
The LHOT s role is to address program, funding, and networking problems within the homeless
and housing service system. The LHOT also assesses housing and homeless service needs within
the community, coordinates state and federal grant applications, and serves as an essential
information and feedback source for the regional board on homeless programming, services and
outcome data. The LHOT participates in many annual needs assessments within our community,
focusing on such things as drug prevention, child care needs, and housing and other basic needs.
This information is used on a county-wide level to drive planning and programming.

The Community Homelessness Assessment, Local Education, and Networking Group
(CHALENG) is led by our local VA Medical Center. It is common practice for our PATH
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providers to work directly with homeless coordinators at the Veterans Administration to address
the needs of homeless veterans in our community in conjunction with the Opening Doors
strategy to end veteran homelessness.

The SIC, is a group of local providers responsible for assisting in the coordination of services
offered by multiple community organizations or agencies to meet the broad array of client needs.
SIC’s objective is to break away from the ‘service silos’ in order to develop intervention plans
which overlap systems and involve multiple providers, and utilize existing resources more
efficiently and effectively. This unique collaboration of services will ensure that PATH eligible
clients receive the supports necessary to achieve and retain their ultimate goal of self-sufficiency.

In addition, The Grapevine Center also participates in coordination activities with other service
providers on a daily basis. These organizations include Butler County Human Services, Catholic
Charities, Center for Community Resources, Child Care Information Services, Career Link,
Office of Vocational Rehabilitation (OVR), Mental Health Association, The Care Center, Glade
Run Lutheran Services, Grapevine Drop-In Center, Butler Memorial Hospital, the Butler County
Assistance Office, the United Way, the Salvation Army, and the Butler County Housing
Authority.

Collaboration with Local Community Organizations:

The Grapevine Center has been in business for many years and over that time has built positive
relationships with various community organizations that have come to partner with them in
effectively serving homeless individuals and families. When one of the PATH case managers
works with a PATH eligible person, they conduct a comprehensive assessment of the person’s
needs and then make referrals to the various programs mentioned above, as well as any other that
a person may need. Referrals to outside programs are only made, however, with the permission
of the person being served.

e In order to effectively serve PATH-eligible clients, the staff at The Grapevine
Center will strive to connect individuals to appropriate treatment and support
services in the community. These connections are critical in supporting the
goal of helping homeless individuals and families overcome barriers to self-
sufficiency. The Grapevine Center partners with the following community
organizations to serve PATH-eligible clients:

e Salvation Army, the Lighthouse Foundation, and five (5) local churches offer
free community meals for both lunch and dinner during the week, as well as
non-prepared food available through a network of over twenty-six (26)
different food cupboards across the county.

e The Grapevine Center staff assists PATH-eligible clients in applying for all
mainstream resources for which they might be eligible. The County
Assistance Office provides many of these resources, including cash assistance
(in very limited circumstances as the State of PA has eliminated general
assistance), SNAP, and Medicaid to eligible individuals and families. PATH
service providers then work with the program participants to access medical
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care through a network of primary care physicians throughout Butler County.
Eligible clients are also connected to the Social Security Administration to
apply for SSI1/SSD, as well as the local Veterans Administration Hospital for
treatment and services when appropriate.

e Mental health treatment services are available to PATH-eligible clients
through a number of providers, including The Care Center, Glade Run
Lutheran Services and Family Services of Butler Hospital. The services
available include residential, assertive community treatment, outpatient,
psychiatric rehabilitation, blended case management, and mobile medication
Services.

e A variety of drug and alcohol treatment services are also available, both in and
out of the county, to give clients an opportunity for recovery. Program
participants are referred to the Butler County Drug and Alcohol Program for
assessment and referral to the appropriate level of treatment.

e Services for victims of violence are provided by the Victim Outreach
Intervention Center (VOICe). VOICe provides free and confidential services
to individuals and families who are survivors of various crimes. VOICe works
within our community to bring about social change and provide survivors with
the ability to take control of their lives.

e PATH eligible clients that are not able to secure medical coverage are
connected with the Community Health Clinic of Butler County. The clinic
serves county residents with no health insurance and provides them with free
outpatient primary medical care, preventive medical services, referrals for
specialized services, and free medications when possible.

e Beyond immediate needs, PATH eligible clients are offered numerous
ancillary services ranging from peer support and leisure groups, to assistance
with furniture, transportation and clothing.

e PATH eligible clients assist a client in applying for housing services through
providers within the homeless continuum of care, including the Housing
Authority of Butler County, Catholic Charities, Center for Community
Resources, the Lighthouse Foundation, and Victim Outreach Intervention
Center. Unfortunately, the various housing programs in Butler County are
often full with waiting lists. In these instances, PATH service providers work
with PATH eligible clients to identify other possible housing options,
including family members, friends, housing with roommates, subsidized
housing units, or independent permanent housing.

e Examples of other service programs that meet the needs of PATH eligible
clients and assist them in becoming self-sufficient and remaining in permanent
housing include, but are not limited to:

e Representative Payee Program: The Representative Payee program offers
community support service through providing a volunteer to handle
participants’ Social Security benefits on their behalf. This program assists
individuals with disabilities to maintain financial stability in the community.

e Support Groups/Social/Recreational Opportunities: Many homeless
individuals, especially the transition-age population, have no experience with,
or knowledge of how to access positive and healthy socialization and
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recreation programs in the community. There are numerous support groups
(AA, NA, etc.), as well as socialization and leisure activity programs, in the
community available and willing to support PATH-eligible clients.

Service Provision:

Case management and Outreach

The Grapevine Center utilizes the PATH funds primarily to support the individuals engaged
through outreach which include both, at risk of homelessness, literal homeless and chronically
homeless individuals. A specific role of the Housing Engagement Specialist is to provide
engagement and case management services to the hardest to serve, which ultimately reflects back
to a majority of our PATH eligible, chronically homeless population or those with a significant
amount of months homeless presenting with severe service needs which is also a priority in line
with the CoC Prioritization Policy.

To ensure funds are used appropriately, Butler County Human Services enters into a contractual
arrangement with The Grapevine Center to provide street outreach and case management.
Contracted providers are only permitted to provide the services dictated under the terms of their
contract. A majority of the PATH funds received by The Grapevine Center are used to pay for
the salary and benefits of the permanent supportive housing program case managers, who, in
addition to providing the various supports that fall under the definition of case management, are
also responsible for conducting street outreach on a biweekly basis. However, outreach in Butler
County is done on a weekly basis, with teams from The Grapevine Center and the other PATH
funded provider alternating weeks. If an organization identifies a homeless individual or family
while conducting outreach, they are responsible for continuing to work to engage the individual
or family and provide them with initial case management services until they are connected with a
longer term program.

Provide specific examples of how the agency maximizes use of PATH funds by leveraging
use of other available funds for PATH client services.

In Butler County, PATH services are fully integrated into our local service continuum for
individuals and families who are homeless or at significant risk of becoming homeless. This is
one of the major target populations for Butler County Human Services and as such, significant
resources, including funds from PATH, MH Base, HAP, CSBG, PHARE, Act 137, and HUD,
are combined to ensure we have a comprehensive, quality array of services available. Many of
these resources are utilized to serve PATH eligible individuals. Our strategy is to utilize PATH
funding primarily to support the services within our continuum that focus on engaging homeless
people and connecting them with the housing, treatment, and resources they need to reach a
greater level of stability. At the Grapevine Center, PATH funds are utilized to partially support
the Housing Engagement Specialist. Once he is able to connect and engage with a homeless
individual or family, he will then accompany them to Catholic Charities where the Central Intake
Department completes a comprehensive assessment. Depending on the situation, ongoing case
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management services will either be provided by Catholic Charities or will continue to be
provided by the Grapevine until the person or family is connected with a housing program. At
that time, case management responsibilities are then shifted to the program with which they are
participating. These other housing programs that are more long-term in nature are funded by
other resources within our system.

Describe any gaps that exist in the current service systems.

Currently in Butler County’s homeless service system, the primary gap is safe affordable
housing. This gap has become a major priority for Butler County Human Services, the recipient
of PATH funds in Butler County. The Local Housing Options Team held a Housing Summit on
November 2015 where Housing needs where identified in our community. Butler County Human
Services has taken this information to begin building a strategic plan over the next several years
and has contracted with a nonprofit agency to complete a housing plan which will assist in
identifying our current gaps, foreseen gaps and priorities now and moving forward. In addition,
the LHOT is working on various strategies to build public/private partnerships to increase the
stock of safe, affordable housing that is available to the people we serve. A few examples include
that we are currently working to re-establish a landlord association for Butler County and to
work with developers to implement various housing options that mimic recovery and supportive
housing.

The objective of the SW RHAB and of the Butler County Local Housing Team (LHOT) , both of
which Catholic Charities is a partner, is to identify the gaps within our homeless service system
and to work collaboratively to address these gaps.

Provide a brief description of the current services available for clients who have both a
serious mental illness and substance use disorder.

Butler County recognizes the high percentage of individuals who struggle with dual diagnoses.
Statistics from Catholic Charities intake data show that 43% of individuals presenting for
housing and or homeless assistance reported to have both mental health and drug or alcohol
concerns. Catholic Charities utilizes PATH funding primarily to target homeless individuals and
families with mental illness and substance abuse issue while working to provide or connect them
with services such as outreach and engagement, housing, information and referral, case
management, healthcare related services, and substance abuse and mental health treatment.
These services are often necessary in order to overcome symptoms of their disorders that have
likely contributed to their unstable housing situation. In addition, other supportive services are
provided that help the target population to build the skills necessary to access and retain
permanent housing and also to become productive members of the community. These services
include life skills training, personal supports, advocacy, educational/vocational services,
socialization, and peer support.
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Describe how the local provider agency pays for providers or otherwise supports
evidenced-based practices, training for local PATH-funded staff, and trainings and
activities to support migration of PATH data into HMIS.

Butler County Human Services and The Grapevine Center place emphasis on ensuring that
PATH-funded staff are appropriately trained and that they participate in ongoing training
opportunities, including evidenced-based practices, in order to perform their jobs as effectively
as possible. The Grapevine Center will support internal training done by senior staff for new
staff, free local trainings, webinars available on HUD exchange and the Housing Alliance
websites as well as paid trainings and housing conferences. Alternative funding sources
including Mental Health Base funds, assist with the cost of trainings that enhance the
performance of staff. Examples of a training that PATH staff participated in is the SOAR
(SS1/SSDI Outreach, Access, and Recovery) training in order to learn how to better assist PATH
eligible clients to access social security resources to support their move to permanent housing
and webinars on the LBGTQ community.

In addition, The Grapevine Center is a member of the Butler Collaborative for Families, which is
a collaborative committee that aims to break down barriers to services for children and families
in our community. This group focuses heavily on supporting the provision of trainings,
including those focusing on the delivery of evidence-based programs, locally so that our
providers have easier access. Examples of trainings that have been offered recently are Trauma-
Informed Care, Motivational Interviewing, and Family Development Credentialing. The
Grapevine Center will be trained prior to July 1, 2016 and is expected to be compliant with
entering all PATH required data into HMIS.

Provide information in whether or not your agency is required to follow 42 CFR Part 2
regulations.

The Grapevine Center, Inc. is not required to follow 42CFR Part 2 regulations.

Data:

Center will receive technical assistance from Butler County Human Services and utilize the
training webinars and documentation available through PA HMIS prior to July 1, 2016 so that
they will be prepared to fully utilize the system. County administrators of PATH funded staff
are educated in running required reports and pulling APR data for reporting purposes. The
Grapevine Center, with technical assistance from Butler County Human Services as needed, is
responsible for implementing agency policy on HMIS required entries and data is monitored
monthly for accuracy by Butler County Human Services. Butler County is part of the Western
Region CoC which utilizes PA HMIS, operated through the Department of Community
Economics and Development (DCED). The PA HMIS administrators are David Weathington
and Brian Miller.
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Alignment with PATH Goals, State Mental Health Services Plan and State Plan to End
Homelessness:

The Housing Engagement Specialist with the Grapevine Center is responsible for identifying,
engaging and supporting individuals experiencing a housing crisis or who are homeless and are
considered the hardest to serve, providing more intensive case management to a smaller number
of individuals who will benefit from this service. The Grapevine Center works closely with our
LHOT, RHAB and Continuum of Care to focus on priority populations identified through
Opening Doors and HUD.

As per the contract with Butler County Human Services, our agency as a whole is required to
develop and actively maintain a preparedness plan specifically focusing on continued operations
of the organization in the event of an emergency. This plan is reviewed annually, updated as
needed, and shared with staff.

Other Designated Funds:

Butler County participates in the Human Services Block Grant, which includes Mental Health
Base Funds and also funds from the Drug and Alcohol system. The Block Grant represents 30%
of Butler County Human Services’ base funding. Other than the PATH funds that are
administered by our office, we do designate additional funding from the Block Grant specifically
for serving people who experience homelessness and have serious mental illness in the
community. These funds are contracted to provider organizations to serve the target population.
These funds are used to support the provision of rental assistance, case management and
permanent supportive housing. In addition, Butler County does have an Assertive Community
Treatment Team (ACT) which includes a housing specialist. The ACT is designed to work
intensively with individuals with serious mental illness and the housing specialist is responsible
for assisting participants that are identified as being homeless or at significant risk of becoming
homeless.

The Grapevine Center functions as the Consumer Drop-In Center in Butler County. We also
provide services such as Certified Peer Specialists, Warm-Line, and various other programs
aimed to meet the needs of people with serious mental illness. We are aware that many of the
people who utilize our services are also struggling with homelessness, which was the impetus for
adding the Housing Engagement Specialist position to our organization. As this time, this is the
only program that we provide that is specifically designated for individuals who are homeless,
though these individuals do participate in many of our other services on a regular basis.

SSI1/SSDI Outreach, Access and Recovery:

The Grapevine Center acknowledges the increased emphasis being placed on SOAR , and will
assign all PATH funded staff to take the online training . Butler County Human Services also
hopes to work with the PATH state contact to arrange communication with our local social
security office, which is resistant to acknowledging the SOAR process.
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Housing:

Indicate what strategies are used for making suitable housing available for PATH clients.

Butler County implemented a central intake and common assessment process approximately 1 %2
years ago in preparation for the Coordinated Entry Process that is being mandated by HUD. As a
result, anyone seeking housing and homeless services is referred to Catholic Charities, the
Central Intake provider to complete a common assessment. This assessment currently being
utilized is the pilot assessment that was designed by the Coordinated Entry Committee
designated by the Western Region CoC. Once the assessment is completed, the central intake
case managers complete the VI-SPDAT and determine for which programs in our system the
person qualifies, based on both eligibility and severity of need, and makes the referrals to those
programs. It is not uncommon for individuals to be placed on a waiting list, as most often our
homeless programs are at capacity. In this situation, the central intake case managers and PATH
case managers will pursue emergency housing and continue to provide the individual with
supports and services until a more permanent housing becomes available.

As previously stated, Butler County and its housing and homeless providers, adheres to the
Housing First model, understanding that it is critical for homeless individuals to have a safe
place to live before they will be able to focus on fulfilling other needs in their lives, such as
treatment, employment, life skills training, medical care, etc., that will help lead them to self-
sufficiency. Case Managers work intensively with PATH-eligible clients to identify natural
supports whenever possible, such as family or friends, that will welcome them into their home
while they work on goals to move themselves toward self-sufficiency, including obtaining and
remaining in a permanent housing situation. Many times, however, the individuals served do not
have supports available to them. In these instances, PATH-eligible clients are primarily referred
to programs within the local homeless continuum of care. Regardless of the housing that PATH-
enrolled clients are referred to, they are still offered the various PATH-funded supports
available, including outreach, case management, vocational/educational coordination, and life
skills training. If no other housing option is available, a literally homeless PATH eligible person
or family would be referred to Safe Harbor or the Winter Relief Center, which are two
emergency shelter options in Butler County for people faced with homelessness and continue to
work closely with a PATH case manager to move toward the goal of a more permanent housing
situation.

Coordinated Entry:

The Western Region Continuum of Care, which Butler County is a part of, began the process of
developing Coordinated Entry in April 2015. The Coordinated Entry Committee has met
tirelessly to develop an assessment, policies and procedures and best practices that will cover the
20 county region that the CoC encompasses. Currently, coordinated entry is in the pilot process,
where 5 counties are testing the assessment and scoring, adding to the policies and procedures
and providing feedback for adjustments and improvements. Butler County Catholic Charities is
one of the selected pilot agencies working closely with the Coordinated Entry Committee on this
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process. The Western Region CoC fully intends to have all 20 counties utilizing the Coordinated
Entry by October 1, 2016. This process is monitored by each counties assigned Regional
Housing Advisory Board, the Western Region Continuum of Care and HUD.

Justice Involved:

Butler County was awarded a grant to begin a Reentry Coalition whose mission is to address
issues related to incarceration, recidivism and barriers to successful reintegration into the
community for individuals with a criminal history. Twelve subcommittees were formed in
identified areas including family, mentoring, housing, transportation, education, employment,
criminal justice, mental health and drug and alcohol. A five year strategic plan is in the final
stages of completion which will hopefully make an impact on the criminal justice population,
many of whom are PATH eligible. Catholic Charities is an active member of the Housing
Subcommittee and provides valuable input in regards to gaps in housing services and areas that
need addressed in order to reduce the percentages of at risk and homeless individuals in Butler
County.

The Grapevine Center has also worked to identify, form and foster relationships with landlords
and have identified several who will accept those who have a criminal background. Often times,
criminal backgrounds can be a reason to refuse tenancy, and is a barrier to obtaining safe and
stable housing.

It is estimated that 67% of the individuals to be served with PATH funds will report having a
criminal history.

Staff Information:

Butler County is a primarily rural county located in the southwestern section of the state of
Pennsylvania with a population of approximately 183,000 residents. Although there is only a
very small percentage of racial mix within our borders, the PATH staff of The Grapevine Center
are well aware of the importance of cultural competence and the need to recognize and value
differences in clients, even beyond race, including age, gender, disability, sexual orientation, and
health disparities.. In addition, staff attends training a minimum of annually that focuses on
cultural competence and health disparities. All programs implemented through the Grapevine
Center adhere to a non-discrimination policy, which demonstrates their commitment to provide
necessary and effective services to all residents of Butler County regardless of age, gender,
religion, sexual orientation, race/ethnicity, health disparities and other differences.

Cultural competency within the Grapevine Center’s PATH funded services will further be
ensured through the participation of consumers and family members in the planning,
implementation, and evaluation of the program. These populations will have constant input
regarding the operation of PATH services and represent a valuable source of information
regarding cultural competency, particularly relating to the target population. The Grapevine
Center plans serves PATH-eligible clients regardless of age, ethnicity, religion, ability, sexual
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orientations, familial status etc. The staff member providing case management services to the
clients is a Caucasian male, over the age of 60.

Client Information:

The Grapevine Center serves PATH-eligible clients of all ages, ethnicities, religions, etc.
Approximately 97% of program participants are Caucasian and 3% Black/African American.
Approximately 35% of program participants are female and 65% are male. It is projected that
The Grapevine Center will use PATH funds to contact 33 adult clients and 25 will become
enrolled. It is projected that approximately seventy-five (75%) of the adults served with PATH
funds will be “literally” homeless. The remaining twenty-five (25%) will be at imminent risk of
homelessness.

Consumer Involvement:

The Grapevine Center’s mission is: with respect and dignity for all, the Grapevine Center will
empower peers to mentor, inspire and support individuals and families in recovery. Grapevine
Center will advocate for social justice on behalf of all people. The Grapevine Center proudly
boasts a full time Drop-In Center, Consumer/ Family Support Teams, the Certified Peer
Specialist Program and the Warmline Program.

The Drop-In Center is open 7 days a week, and an ongoing, recreational, social and educational
program to meet the needs of consumers, including monthly activities including parties, dances,
picnics, trips to points of interest, shopping expeditions, softball, visits to other centers, etc. The
C/FST’s provide an invaluable service in improving Behavioral Health services by bringing the
input and voice of consumers to the relevant organizations and authorities, providing feedback
and corrective action. Grapevine Center Peer Specialist Services are conducted by self-identified
current or former consumers of behavioral health services who are trained and certified to offer
support and assistance to others in recovery. Services are based on the principles of respect,
shared responsibility, and empowerment. They are voluntary, person-centered and designed to
promote recovery through self-determination, understanding, developing coping skills, and
resilience through relationship building. The Warmline Program offers services from 6pm-9pm
daily including holidays, offering a sympathetic ear for anyone who needs it. In addition,  the
Grapevine Center offers a full range of resources and support including ; showers to those who
need it, free coffee, frequent free meals, access to free local phone calls, free use of computers, a
lending library, cable television, movies, pool tables, cards and games. With limited paid staff,
many who identify as having a mental illness and others who volunteer their time, all of these
services are ran by consumers and families members who have a very active role in the provision
of services.
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Health Disparities Impact Statement:

The unduplicated Number of TAY individuals who are expected to be served
using PATH funds.

It is anticipated that the Grapevine Center will serve approximately 7 TAY
individuals this year who are PATH eligible.

The total amount of PATH funds expected to be expended on services for the TAY
population

It is anticipated that 25 % of PATH funds will be expended on the TAY
population which is approximately $1516.00.

The types of services funded by PATH that are available for TAY individuals

The Grapevine Center utilizes PATH funding primarily to target the homeless
transition age youth with mental illness and substance abuse issues while
working to provide or connect them with services such as outreach and
engagement, housing, information and referral, case management, healthcare
related services, and substance abuse and mental health treatment.

A plan that implements strategies to decrease the disparities in access, service
use, and outcomes both within the TAY population and in comparison to the
general population.

In Butler County, The Grapevine Center will reach the general TAY population
by talking with the transition age youth already being served through case
management to identify known outreach locations and areas frequently visited by
the transition age population. Path funded outreach staff will attempt to engage
the TAY population they are working with to assist in their biweekly outreach
activities as well. In addition, outreach flyers and information will be targeting to
assist in reaching this population, paying special attention to appearance and
wording to make information more appealing.

In our geographic region, disparities within the TAY population are can be
identified as those:

e exiting the foster system

e identifying as LGBTQ

e diagnosed with behavioral health and/or intellectual disabilities

Strategies the Grapevine Center will take to reduce disparities in this special
population in comparison to the general population will be to Increase education
and training opportunities for the community and service system and as a whole.
Butler County recognizes there is great significance to increase overall

Pennsylvania FY 2016 PATH RFA Catalog No.: 93.150 RFA No.: SM-16-F2 Approved: 03/28/2016 Expires: 05/27/2016 Page 200 of 810



collaboration amongst its Human Service System and to incorporate a cross
systems approach when it comes to service planning. In addition, it is important
for service providers to begin developing relationships with foster care providers
and other supervised settings before TAY leave these living situations and
potentially fall through the system.

Budget Narrative

Personnel (Positions and Fringe Benefits)- PATH funds in the amount of $10,000 will be
utilized to partially fund salaries and benefits for the Housing Engagement Specialist at the
Grapevine Center.

Travel- PATH funds in the amount of $600 will be used to fund staff travel necessary in
assisting PATH enrolled individuals in accessing mainstream resources, employment training,
and other necessary services in order to begin the journey out of homelessness. Public
transportation and shared rides are utilized whenever possible.

Supplies- PATH funds in the amount of $150 will be used to purchase office supplies for the
PATH workers to aid them in doing their jobs effectively.

Occupancy- PATH funds in the amount of $1,000 will be used to partially pay for the office
space used for the PATH worker.

Communications- PATH funds in the amount of $400 will be used to partially pay for the
communications equipment, including computer, telephone, cell phone, etc., used by the PATH
worker.

Administrative - PATH funds in the amount of $486 will be used to partially pay the

Administrative costs that are incurred as a result of operating the PATH program. This amount
does not exceed 4% of the direct costs of the program.
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Butler County —Grapevine Center Inc.
PATH Program
FY 2016-2017 Budget

*Please add additional rows as necessary

Annual Salary | PATH- PATH- TOTAL
funded FTE | funded
salary

Position
Housing Engagement Specialist | $9,000 0.25 $9,000 $9,000
sub-total $9,000 $9,000
Fringe Benefits
Housing Engagement Specialist | $1,000 0.25 $1,000 $1,000
sub-total $1,000 $1,000
Travel $600 $600
Equipment 0 0
Supplies $150 $150
Other
Occupancy $1,000 $1,000
Communications $400 $400
Administration $486 $486
sub-total $1,886 $1,886
Total PATH Budget $12,636
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13.C Elk Behavioral and Devel | Prog Has Sub-IUPs: No

94 Hospital St. Provider Type: Social service agency
Ridgeway, PA 15853 PDX ID: PA-027
Contact: Karol Hill State Provider ID: 4227
Contact Phone #: 8147728016 Geographical Area Served: Western Region

Planning Period From 7/1/2016 to 6/30/2017

* Indicates a required field

Category Federal Dollars Matched Dollars Total Dollars Comments

a. Personnel $ 0 $ 0 $ 0 |

( No Data Available )

Category Percentage Federal Dollars * Matched Dollars * Total Dollars Comments

b. Fringe Benefits 0.00 % $ 0 $ 0 $ ]

Category Federal Dollars Matched Dollars Total Dollars Comments

c. Travel $ [1] $ (1] $ 1] |
( No Data Available )
d. Equipment $ 0 $ 0 $ 0 |
( No Data Available )
e. Supplies $ 0 $ 0 $ [] |
( No Data Available )
f. Contractual $ 0 $ 0 $ 0 |

( No Data Available )

g. Construction (non-allowable)

h. Other $ 58,431 $ 26,724 $ 85,155 |
( Line Item Detail * Federal Dollars * Matched Dollars * Total Dollars Comments ]
Office: Other (Describe in Comments) $ 58431 $ 26724 $ 85,155 Detailed budgets and narratives are included in individual
provider IUPs.
i. Total Direct Charges (Sum of a-h) $ 58431 $ 26,724 $ 85,155

Category Federal Dollars * Matched Dollars * Total Dollars Comments

j- Indirect Costs (Administrative Costs) $ 0 $ (1] $ [1]

k. Grand Total (Sum of i and j) $ 58431 $ 26,724 $ 85155

Source(s) of Match Dollars for State Funds:

Cameron-Elk-McKean MH/MR will receive $81,155 in federal and state PATH funds.

Estimated Number of Persons to be Contacted: 149 Estimated Number of Persons to be Enrolled: 50
Estimated Number of Persons to be Contacted who are Literally Homeless: 75
Number Staff trained in SOAR in Grant year ended in 2014: 2 Number of PATH-funded consumers assisted through SOAR: 2
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CAMERON ELK BEHAVIORAL AND DEVELOPMENTAL PROGRAMS
PATH Intended Use Plan
2016-2017

Local Provider Description

Cameron & Elk Counties Behavioral and Developmental Programs listed as Cameron-EIlk-
McKean MH/MR in PDX receive the PATH funds for Cameron, Clearfield, Elk, Jefferson,
McKean, and Potter Counties, all located in rural Northwest Pennsylvania. Services are
provided directly from this County Office; PATH services are not sub-contracted with a local
provider. Our address is 94 Hospital Street, 4™ Floor, Ridgway, PA 15853.

The program continues to employ two full-time PATH Liaisons who work with homeless
adolescents between the ages of 17-30, diagnosed with a serious mental illness that are homeless
or at risk of being homeless. The PATH Liaisons assist consumers in accessing safe affordable
housing and identify, as well as, attempt to address gaps in services. One PATH liaison primarily
covers Elk, Clearfield and Jefferson Counties while the other covers McKean, Potter and
Cameron counties. Territory is divided between the two.

CE Behavioral and Developmental Programs PATH allocation for fiscal year 2016-2017 is
$85,155. These funds are used to support two full-time PATH Liaisons (please see section titled
staff information for a more detailed report on the function of these two positions). Attached is a
detailed budget regarding this PATH allocation.

Collaboration with HUD Continuum of Care Program

Cameron and Elk Counties PATH Program has a representative in attendance at the following
meetings to satisfy the above mentioned criterion. This helps us to plan, coordinate and access
services and activities within the continuum of care and to continue to make others aware of our
services. We recently had a PATH liaison apply to membership of the HUD Western Continuum
of Care to prepare for coordinated entry and to gain knowledge of the assessment tool the CoC
will recommend using effective October 1, 2016. In the past we have attended only open
meetings, but now with our new membership if it’s accepted our plans are to attend all regular
meetings as well.

Housing Specialists in various counties are always seeking new funding sources to increase our
ability to house and serve our individuals.

Participation Includes:
McKean County Housing Stability Coalition
Potter County LHOT

Cameron/Elk Counties LHOT
Clearfield County LHOT
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Jefferson County Shelter Task Force

Clarion County Shelter Task Force by invitation
Western Region Housing Option Coalition
Consortium Housing Committee

Youth Consortium/Transition Cameron Elk
Youth Consortium/Transition McKean

Youth Consortium Dubois

Youth Consortium Clearfield

Youth Consortium Jefferson

Transition Council Clearfield/Centre Counties
Appeal Hearings at Housing Authorities

IEP upon invitation

Family Group Decision Making sessions and referral meetings
McKean County Collaborative Board

Cameron County Collaborative Board

Elk County Family Resource Network Collaborative Board
Clearfield County Collaborative Board

Jefferson County Collaborative Board — COFAC
Independent Living meetings by invitation
Community Connections Dual diagnosis by invitation
Pennsylvania’s Homeless Children’s Initiative
Recovery in the Stix

Clearfield Jefferson CSP Day

Local Health Fairs

Community Support Programs

Housing Expo

WRHOC-Biennial Summit/Conference

NW Landlord Association

Point-In-Time Counts

Homes Within Reach Conference

Continuity of Care

Youth Standing Committee

Forensic treatment teams at County Prison
Forensic treatment teams in the community
Clearfield/Jefferson Provider Resource Meeting
Continuum of Care

Collaboration with Local Community Organizations

Close Collaboration with Community Organizations providing key services has proven to be
beneficial to connecting individuals more efficiently and effectively. Recently we have had
growth in our collaborative agencies resulting in newer programs. By constant communication
both in meetings and outside of meetings we continually network to provide outreach through
PATH or other focused services to meet individual needs. We work with CAPSEA, DCI, and
CenClear for outreach during our annual PIT counts. Other than this there are no other outreach
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teams. Programs and agencies that work closely with PATH to offer services and outreach to
our population are:

The Public Housing Authorities and Section 8 programs

Shelter + Care Rental Assistance through the DuBois Housing Authority

CLIP (Community Living for Independent Persons) through Community Connections
Housing Plus, Permanent Supported Housing, EIk & Cameron Counties
AHEAD Permanent Supported Housing ElIk County

NW9 Clarion Housing Authority Master Leasing/Bridge Program

Lawrence County Phase | & Phase Il

Home Again

Housing for Homeless &Disabled Persons through Clarion Jefferson Community Action
Fairweather Lodges

Fairweather Training Lodge

Evergreen Elm

Northwest Regional Housing Alliance

Local Housing Assistance Programs (HAP)

Community Action Agencies

Homeless shelters-YWCA of Bradford, C.A.P.S.E.A., Marian House, Just for Jesus,
Good Samaritan Shelter, Holmes House, Haven House, Tomorrow’s Hope (veteran’s
only)

Area Transportation Authorities

Office of Vocation and Rehabilitation

Blended Case Management (multiple providers)

Forensic Case Management (multiple providers)

Outpatient Therapy at the local Mental Health Clinics

Med Management (multiple providers)

Department of Human Services (former CAO)

Supported Living Programs — multiple providers

Independent Living Programs - multiple providers.

Certified Peer Specialist (multiple providers)

Forensic Peer Specialist

Local food banks

Local clothing giveaway programs (i.e. Guardian Angel Center)

Free meal programs (Multiple Providers i.e. Kings Table)

Catholic Charities

Agape

PHBH at DCI

Mobile Psych Rehab

NAMI

COPE Drop-In Center

The Cove Drop-In Center

School Districts and Intermediate Units 6, 9, and 10

Workforce Investment and Opportunities Act — Youth Consortia at North Central
Regional Planning and Development Commission

Social Security Administration
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Goodwill Industries of North Central PA

New Choices/New Options

Drug & Alcohol Counseling and treatment facilities

Local jails and Probation/Parole

Children & Youth Agencies

Children’s placement facilities such as Residential Treatment Facilities and Therapeutic
Foster Care

Project Rapport serves pregnant and parenting youth.

Nurse Family Partnership offers services for first time pregnant youth
Recovery Supports

Employment Supports

Family Group Decision Making Process

Veteran’s Affairs

Oxford Houses where available

Transition Age Support Services Program (TASS)

Community Guidance

Coordination with those organizations — When not working with these services directly,
contact is maintained through several meetings listed in section 4. An example of coordination
across systems is The WIOA Summit to connect education and industry. Educating our youth
for jobs in our local industries and our rural environment.

Service Provision

e Describe how the services to be provided using PATH funds will align with PATH
goals to target street outreach and case management as priority services and
maximize serving the most vulnerable adults who are literally and chronically
homeless

As we continue to strengthen relationships with landlords in an effort to utilize resources,
we are staying on top of new housing initiatives, trainings, webinars, as well as, keeping
current with housing regulation changes, like new definitions, coordinated entry, and
Housing First.

Building relationships with shelter staff, church groups, police, hospitals, and County
Assistance offices. PATH in collaboration with CAPSEA’s Housing Coordinator will be
conducting an Unsheltered Count in 2016(date TBA) to increase the numbers for our
Outreach. Due to living in such a rural area, outreach has always been very difficult.
However, we continue to see an increase in word of mouth referrals from past PATH
participants.

e Provide Specific examples of how the agency maximizes the use of PATH funds by
leveraging use of other available funds for PATH client services
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CE PATH funding supports wages of liaisons. We constantly refer to other available
funds for client services. When an individual presents as eligible for other services (VA,
BCM, CPS, etc.) through other funding sources, PATH caseworkers refer on as deemed
appropriate. This allows us the opportunity to maximize the efficiency of PATH funding.
In addition, we have access to PHARE dollars, HAP money, and CAO funding along
with several other small funding streams in our rural communities.

o Describe any gaps that exist in the current service systems
Gaps in services that arise while working with this population are as follows:

e Marcellus Shale interfering with our fair market rents.

e Applications to Housing Authorities are not accepted prior to the individual turning 18 at
which time they are placed on a waiting list of 1 to 2 years. This holds true for the
majority of public housing programs. Most of the housing voucher programs are closed.

e Loss of General Assistance making it difficult to pay rent and afford fees for needed
documentation such as Birth Certificate replacements which now have an increased cost.

e Very limited number of shelter beds. Cameron and Potter Counties have no homeless
shelters. McKean and Elk Counties have female shelters and they limit vouchers to
males for hotels for up to 1 or 2 days. Clearfield County has a men’s shelter, a women’s
shelter and a family shelter. Jefferson County has a women'’s shelter. All shelters only
take youth 18 and older and domestic violence shelters take homeless only depending on
availability. They are usually full.

e The push to house the chronically homeless population first has left a huge gap for first
time homeless families. The new definition has created a barrier making it more difficult
to house individuals. This is a large problem for the rural areas.

e There are only two transitional housing project in any of the counties that can address the
limited independent living skills of this population. There continues to be a need for a
“step down” program for the population that is aging out of placements such as
Residential Treatment Facilities, foster care or Juvenile Justice Placements. Cen-Clears
new TASS Program may be a benefit here. The program offered in Jefferson County is
not supervised 24/7 and does not offer services specific to the population.

e Accessing identification (i.e. Photo I.D., Birth Certificate, and Social Security
Card) for individuals has also been difficult; and now there is an increased cost to obtain
them as well. Yet, without it, consumers cannot apply for other needed benefits, such as
public assistance, social security, and housing.

¢ An individual over 19 or out of school has difficulty qualifying for any benefit program.

e Skepticism of landlords willing to rent to young people with limited independent living
skills. Some landlords raise rents to avoid working with the programs.

e Difficulty in coordinating employment opportunities through OVR.

¢ Difficulty finding employment for youth who often have limited skills and experience.

e Lack of transportation, especially during non-traditional hours and weekends coupled
with very limited county to county routes.

e Young people leaving a Children & Youth placement upon turning 18 while still enrolled
in High School.
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e Lack of a natural support system. These individuals have burned bridges with family,
friends, and agencies.

e Accessing services and housing for individuals with a history of sexual offending.

e Accessing housing for individuals with a history of felony convictions and sometimes
even misdemeanors

e Very limited psychiatric time makes it difficult to get evaluations and prescriptions in a
timely manner especially for those leaving jail.

e Missed appointments results in being closed from services.

e Medical Assistance Transportation Programs discontinue the service for individuals that
have missed rides without cancelling.

e Local Behavioral Health and Physical Health providers will close individuals after too
many missed appointments.

e Oxford houses are closing and causing displacement.

e Changes in medical coverage at the CAO level that leaves some people without coverage
for behavioral health services.

e Provide a brief description of the services available to clients who have both a
serious mental illness and a substance use disorder

Although services are available to dually diagnosed individuals; access is not always
immediate. Throughout the six counties the following programs are available:

Bradford Recovery Systems Inpatient Psychiatric Unit.

Maple Manor short term residential facility (we are anticipating a growth)
Alcohol and Drug Abuse Services Cameron, Elk, McKean and Potter Counties
Erie City Missions

Two Roads Counseling Services

Community Guidance

Clearfield Jefferson Drug and Alcohol Program

Pyramid Healthcare

Penn Highlands DuBois Behavioral Health

DCI

Cen-Clear Services

The Guidance Center

Blue Dog Counseling

Beacon Light Behavioral Health

Psychiatry in the county prison

Training of EBPs and HMIS

PATH staff attend trainings as applicable. C/E Behavioral and Developmental Programs attended
trainings on HMIS TA in April 2016. We continue to participate in Webinars as well to stay
current.

Pennsylvania

FY 2016 PATH RFA Catalog No.: 93.150 RFA No.: SM-16-F2 Approved: 03/28/2016 Expires: 05/27/2016 Page 209 of 810



e Please provide information on whether or not you agency is required to follow the
42 CFR Part 2 regulations

CE MH/MR is not required to follow the 42 CFR Part 2 regulations because we have not Drug
and Alcohol programs at our agency. Therefore our PATH reporting is not bound to these
regulations.

Data

Currently PATH liaisons are reporting data to housing programs (Shelter + Care, AHEAD, and
Home Again) C/E attended training on PA PATH HMIS in July 2013 and is moving forward in
the implementation of HMIS at this time. We have started entering data from July 1, 2015 and
after. Our plan is to be entering full data into the HMIS system by July 1, 2016. PATH Liaisons
attended the April 2016 TA HMIS training as well. Our Director for HMIS is Brian Miller from
the PA HMIS System.

Alignment with PATH goals

PATH services have always provided street outreach when able in our rural community which is
limited on encampments and street homeless. We provide case management to obtain Housing
First when beds are available and then refer to provider agencies to continue services. We will
comply with coordinated entry as per our CoC once it rolls out in October 2016 but have always
focused on our vulnerable populations.

Alignment with State Mental Health Services Plan

Our PATH program follows the Housing First model to stay with the states plan to end
homelessness. Our agency has CoC funded HUD money to administer a chronic housing
program and we make chronic a priority in all of the housing programs to reduce/eliminate
chronic homelessness.

Our PATH program workers plan to attend another disaster preparedness program when offered
in our region in the near future to further our readiness. PATH staff has been trained in the past
and were registered for additional training which was cancelled by the organizer due to low
registration numbers. Currently our PATH Liaisons follow the Agency Disaster Preparedness
Plan.

Alignment with State Plan to End Homelessness

As mentioned previously, we are limited on the number of street homeless in our rural area, but
that does not mean they don’t exist. We will continue to provide case management in an effort
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to obtain Housing First. Once initiated, we will also use our CoC’s coordinated entry plan and
assessment to ensure we continue to serve the most vulnerable of our population.

Other Designated Funds

CE Behavioral and Developmental Programs do not utilize Block Grant Funding from any
source for PATH Services.

SSI/SSDI Outreach, Access, Recovery (SOAR

CE Behavioral and Developmental Programs were SOAR trained October 28 & 29 2013. There
were 2 PATH workers trained along with administration, supervisors, and BCM’s from our
Mental Health Agencies. There are 2 PATH workers so we have no plans for trainings in the
2016 grant year but we will continue with SOAR when needed. To date we have had 2 SOAR
eligible consumers that have been approved.

Housing

Individuals involved in the PATH Program are linked with housing based upon their needs and
wants. When the PATH Liaison receives a referral and meets with the individual, they discuss
their housing needs and what would be acceptable to the individual before exploring options. In
some circumstances other temporary housing options are used due to waiting lists being long and
closed. Most individuals are moved into apartments and then given the supports they are willing
to accept. Support services are geared to development of independent living skills and
employment outcomes for them.

Types of Housing Programs Include:

AHEAD-CE Behavioral and Developmental Programs

Shelter + Care-DuBois Housing Authority

Section 8-Local Housing Authorities

Public Housing-Local Housing Authorities

Fairweather Lodge- Clearfield/Jefferson Counties

CLIP-C/J Community Connections

Potter County Transition Housing-Potter County Housing Authority
Housing Plus-CAPSEA

Lawrence County Phase | & Phase 1I-LCCAP

NW9 Master Leasing / Bridge-Clarion Housing Authority

Home Again- Cameron/Elk Behavioral and Developmental Programs
Housing for Homeless and Disabled Persons-Jefferson/Clarion Community Action
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Coordinated Entry

We plan to follow the Western CoC coordinated entry plan once it is implemented in October
2016.

Justice Involved

PATH counties currently do not have access to specialized courts (i.e. veterans’ courts, drug
courts). Our county MH program has funding for services to decrease recidivism in our forensic
population. With the use of county MH dollars the following services are provided in the jail.
Outpatient, medication management, BCM, Psychiatrist, and peer support. PATH Liaisons work
to connect consumers to these services. PATH workers are also kept abreast of CJAB meetings
and planning. We serve about 75% who are justice involved.

Staff Information

The CE PATH Program employs two female Caucasians who are life-long residents of the area.
They have both raised children of their own, so they understand some of the issues this
population has to deal with. Both come to the position of PATH Liaison with a multitude of
employment experiences — Office of Aging Adult Protective Service case manager, Rep-payee
for Helpmates, TSS, Ridgway Home Care Medical Social worker assistant, Partial
Hospitalization Program staff, inpatient D&A treatment counselor, inpatient mental health
treatment counselor, face to face evaluator in an ER and domestic violence volunteer. This
experience gives them a broad based understanding of the population served and knowledge of
how to relate and engage these young adults.

Once a referral is received by the PATH Program, the Liaison meets with the individual to assess
their needs. PATH has been successful in linking individuals with services to deal with racism,
language barriers, sexuality, and other stereotypes. In this rural area there has been an increase in
diversity among our population. All our youth are treated with respect and sensitivity. We have
contacts with the Self-Determination housing Project through our RHC. We also have contacts
in the Fair Housing Realm.

Staff of the PATH Program attends training in Cultural Competency and will continue to do so
as trainings are offered. The PATH Liaisons attended trainings specific to mental health
disorders, treatment options, and cross systems training. Many of these trainings offered a
cultural competency component. We will continue to take advantage of any Webinars that help
us serve our population. As well as a conference in the Western Regions biennially that focuses
on hard to house, targeted populations, etc.
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Client Information

CE Behavioral and Developmental Program’s PATH Project serves homeless adolescents
between the ages of 17 and 30 diagnosed with a serious mental illness. The majority of
individuals served were diagnosed with Major Depression, Anxiety, or Bipolar Disorder. The
population served last fiscal year was 49% male and 51% female and the majority was
Caucasian. At the time of referral 60% had graduated from High School or received their GED.
Of that 51%; 4 had some post-secondary education. Our youth usually have little or no income
upon referral and 9 were employed. Many are applying for SSI or waiting for an appeals
hearing. Prior to becoming homeless, the individuals referred to PATH came from family,
“couch surfing”, Residential Treatment Facilities, Foster Care, friends who take them in
temporarily, jail or shelters. Of those engaged w/ PATH 72% are diagnosed with a substance
abuse disorder, as well as, a serious mental iliness. We have noticed an increase in co-occurring
individuals.

It is predicted, based on looking at previous figures, that this PATH Program will serve at least
70 new individuals during fiscal year 15-16 and that we will probably continue to serve at least
79 individuals who are already in the program for a total of 149 people. Because of the length of
waiting lists and new criteria for chronic first the number of those still in the program will
continue to grow.

Path Liaisons project that 50 individuals will be enrolled into the PATH Program.

The PATH Liaisons estimate that about 25 (50%) of these individuals will be literally homeless
in addition to those who are at risk of homelessness. The trend of seeing increased numbers of
single parents finding themselves without a place to live continues.

Consumer Involvement

When meeting with a PATH eligible youth for the first time they are told about the program and
how it can assist them in finding safe affordable housing. If they are interested in enrolling with
PATH we discuss various other services and options available to them. These include but are
not limited to connections with other services in the community as well as connections with
family and friends for support. All PATH services are voluntary and these individuals choose
what they feel will best meet their needs.

Currently the budget does not allow for PATH eligible people to be hired by the program but if
employment is what they seek we can refer them to Employment Support Services or our local
Career Links.

We encourage volunteering and participation on formal or governing boards. We continue to
have a PATH consumer to our Local Housing Options Team (LHOT). She has been a member
for over 2 years now and was active in planning 