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SCOPE:

  All Interested Parties 

PURPOSE: 

To provide information on the reorganization of the Office of Mental
  Retardation. 

BACKGROUND: 

The development and expansion of community based services and supports for people 
with mental retardation has increased the need for a system of oversight to assure 
health and safety of individuals and to enhance the quality of services and the 
accountability of the system. 

Pennsylvania’s mental retardation system has undergone considerable change over the 
past five years.  With the commitment to make community services available to people 
living in state facilities and to those living with their families waiting for services, the 
service system has been expanding.  The announcement of a five-year initiative to 
address Pennsylvania’s waiting list will result in even greater expansion. 

This expansion requires increased attention to the quality of the service system in the 
areas of protecting health and safety, assuring positive outcomes and managing 
resources responsibly. 
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MS. MOLLY BAUER, OFFICE OF MENTAL RETARDATION, P.O. BOX 2675, HARRISBURG, PA 17105 
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The Multi-Year Plan, published in 1997, presented numerous 
recommendations to improve the quality of services.  Many of those 
recommendations have been adopted and are evident in the ongoing 
development of Independent Monitoring Teams in all counties, Health 
Care Coordination Units to promote good health care, and the 
development of a new core information system to provide data for the 
purposes of monitoring and evaluation. 

To support service expansion and to improve quality management, the 
Office of Mental Retardation has both expanded and reorganized its staff. 

One key component of the new organizational structure involves the 
creation of a Bureau of Quality Improvement and Policy.  The Bureau’s 
Division of Quality Improvement and Risk Management will oversee the 
quality of care encompassing health care, safety and optimal service 
outcomes for consumers and families.  The Division of Policy 
Development and Program Support will be responsible for the 
development of policy and regulations. 

A second key component of the new organizational structure is the 
establishment of the Medical Director’s office, staffed by a medical doctor, 
a psychiatrist and a nurse manager. 

In addition, a Division of Compliance has been established in the Bureau 
of Community Programs. 



FUNCTIONAL STATEMENT 

Deputy Secretary for Mental Retardation 

The Deputy Secretary provides leadership for the Commonwealth’s mental retardation 
system.  Working with consumers, families, advocates, county staff, elected officials and 
state agencies, the Deputy Secretary is responsible for determining and prioritizing 
needs; planning and program development; developing the annual budget; managing 
resources; assuring that an effective system is in place to assure health and safety and 
improve quality; and enforcing state and federal requirements. 

Meeting the needs of people waiting for community services, increasing the choice and 
control consumers and families have for new services, assuring health and safety, 
improving quality and managing resources efficiently are the overall goals of the 
system. 

Bureau of Community Programs 

The Bureau of Community Programs is responsible for the overall development, 
management and monitoring of services provided to persons with mental retardation in 
the community.  The bureau provides training and technical assistance to counties and 
service providers.  The bureau is responsible for monitoring county mental 
health/mental retardation programs’ compliance with applicable federal and state 
requirements. The bureau is responsible for regulatory administration including 
licensing inspections, investigations and enforcement. 

Division of Program Implementation 

The Division of Program Implementation is responsible for the development, 
implementation and ongoing management of community-based program 
initiatives for children and adults, including training and technical assistance to 
regional and county staff and community agencies. 

Division of Compliance 

The Division of Compliance is responsible for the assurance of program 
compliance with current federal and state regulations and policies related to the 
management of the community-based mental retardation service system. The 
Division provides oversight of Medicaid Waiver Programs and Individuals with 
Disabilities Education Act Part H Early Intervention Programs; provides technical 
assistance and training to regional staff in the areas of licensing enforcement, 
regulatory administration and licensing regulation interpretation; and compliance 
with federal and state program requirements. 



Regional Offices 

Regional offices are responsible for administering the community program in 
each of the four regions of the state.  Regional offices work directly with county 
government through direct communication with County Commissioners and 
County MH/MR Administrators.  Regional offices communicate, review and 
approve county plans and budgets; monitor county compliance with grant 
agreements and federal and state requirements; and provide training and 
technical assistance to county staff.  Regional offices conduct provider licensing 
inspections and enforcement activities; investigate complaints; conduct risk 
management reviews; and take direct action necessary to protect the health and 
safety of individuals receiving service. 

Bureau of State Operated Facilities 

The Bureau of State Operated Facilities is responsible for the overall planning, 
management and oversight of all public mental retardation facilities/units.  The bureau is 
responsible for assuring the health and safety of all residents in State Centers, 
monitoring compliance with federal requirements and assuring that the needs of the 
residents are being met. 

Division of Program Management 

The Division of Program Management is responsible to monitor the overall 
effectiveness of administrative, health, residential and support services in State 
Centers.  The Division provides direction to facility staff on the interpretation and 
implementation of best practices and operational and regulatory policy and 
procedures. 

Bureau of MR Program Support 

The Bureau of Program Support is responsible for developing state and federal funding 
for the provision of needed services and the development and maintenance of a 
management information system to support the statewide program.  The bureau directs 
and manages the Office of Mental Retardation’s budget, allocation and financial 
management systems.  The bureau evaluates the Office of Mental Retardation’s 
achievements of desired outcomes by analyzing expenditure data, client service 
reports, audit reports and oversees the design and implementation of automated 
information systems. 



Division of Financial Management 

The Division of Financial Management is responsible for developing the annual 
budget for all Office of Mental Retardation administered appropriations, for audit 
resolution, and for resolution of provider and county audits. 

Division of Information Management 

The Division of Information Management is responsible for the development and 
management of the information system for the mental retardation system. 

Division of Direct Contract Programs 

The Division of Direct Contract Programs is responsible for the administration 
and fiscal management of non-state operated intermediate care facilities/mental 
retardation and targeted services management including rate setting and fiscal 
monitoring.  The division oversees the county needs based planning process. 

Bureau of Quality Improvement and Policy 

The Bureau of Quality Improvement and Policy is responsible for the development and 
oversight of the quality management system for Pennsylvania’s mental retardation 
service system including State Centers and community-based services.  Quality 
encompasses health care, safety, optimal service outcomes for consumers and families 
and efficient management of the system.  The bureau also directs the development of 
policy and regulation for the mental retardation service system. 

Division of Policy Development and Program Support 

The Division of Policy Development and Program Support is responsible for the 
development of regulations, policies and operating procedures. The division is 
responsible for the drafting of interdepartmental agreements to improve the 
delivery of services to persons with mental retardation, the development of new 
program initiatives and drafting new regulations and amending existing 
regulations for all programs administered by the Office of Mental Retardation. 

Division of Quality Improvement and Risk Management 

The Division of Quality Improvement and Risk Management is responsible for the 
development and implementation of quality performance indicators, reporting on 
results and identifying what changes are needed, and working with other bureaus 
in the Office of Mental Retardation to implement continuous improvement 
through the service delivery system. 



Medical Director’s Office 

The Medical Director’s Office provides clinical support for Pennsylvania’s mental 
retardation system including State Centers and community-based services.  The office 
assists with the management of clinical issues and personnel in the state operated 
facilities by working with clinical directors to develop clinical guidelines and policies 
affecting the provision of medical care in these facilities.  The office assists the 
community-based programs by providing clinical oversight and monitoring as well as 
training and technical assistance around clinical issues.  The office works closely with 
the Bureau of Quality Improvement and Policy to apply continuous improvement 
principles around health care in both parts of the mental retardation system.  
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OFFICE OF MENTAL RETARDATION 


Deputy Secretary’s Office
Room 512 H&W Bldg.
P.O. Box 2675 

Harrisburg, PA 17105-2675


Nancy Thaler

Deputy Secretary

Phone:  (717) 787-3700

E-Mail:  NancyT@dpw.state.pa.us


Teleta Nevius

Executive Assistant 

Phone:  (717) 783-8964 

E-Mail:  TeletaN@dpw.state.pa.us


Connie Meeker

Administrative Support/Personnel 

Phone:  (717) 783-5758 

E-Mail:  ConnieM@dpw.state.pa.us


Bureau of Community Programs
Room 413 H&W Bldg.
P.O. Box 2675 

Harrisburg, PA 17105-2675


Jackie Epstein, Director

Bureau of Community Programs

Phone: (717) 783-8302 

E-Mail: JackieE@dpw.state.pa.us


Maureen Cronin, Chief 

Division of Compliance 

Phone:  (717) 783-7213 

E-Mail:  Mcronin@dpw.state.pa.us


Regional Offices 

Paul Hindman, Central Regional 
Program Manager 
Rm. 430 Willow Oak Bldg. 
P.O. Box 2675 

Harrisburg PA  17105-2675

Phone:  (717) 772-6507 

E-Mail:  PaulH@dpw.state.pa.us


Thomas Harfman, Northeast Regional

Program Manager 

Rm. 315 

100 Lackawanna Ave 

Scranton PA 18503 

Phone:  (570) 963-4391 

E-Mail:  TomH@dpw.state.pa.us


Vicki Stillman-Toomey, Southeast Regional 

Program Manager

1400 Spring Garden St. 

Philadelphia PA  19130-4064 

Phone:  (215) 560-2247 

E-Mail:  VickiS@dpw.state.pa.us


Mary Puskarich, Western Regional

Program Manager 

300 Liberty Ave 

Pittsburgh PA  15222 

Phone:  (412) 565-5144 

E-Mail:  MaryP@dpw.state.pa.us


Bureau of State Operated Facilities
Rm. 412 H&W Bldg. 
P.O. Box 2675 

Harrisburg, PA 17105-2675


Ed Sadosky, Director

Bureau of State Operated Facilities

Phone:  (717) 783-5753

E-Mail:  EdSa@dpw.state.pa.us


State Centers 

Alan Bellomo, Director 
Ebensburg/Altoona Centers 
P.O. Box 600 

Ebensburg PA  15931 

Phone:  (814) 472-0200 

E-Mail:  Abellomo@dpw.state.pa.us


Jay Willis, Director 

Hamburg Center

Hamburg PA  19526 

Phone:  (610) 562-6001 

E-Mail:  JayW@dpw.state.pa.us
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Bill Snauffer, Acting Director 
Polk Center 
P.O. Box 94 

Polk PA  16342 

Phone:  (814) 432-0211 

E-Mail:  BillS@dpw.state.pa.us


Larry Mattive, Director 

Selinsgrove Center

Box 500 

Selinsgrove PA  17870 

Phone:  (570) 372-5001 

E-Mail:  Lmattive@dpw.state.pa.us


Tom Curran, Facility Director 

White Haven Center

White Haven PA  18661 

Phone:  (570) 443-4200 

E-Mail:  Tcurran@dpw.state.pa.us


Tim Bridge, Director

Mayview Unit

1601 Mayview Road 

Bridgeville PA  15017 

Phone:  (412) 257-6515 

E-Mail:  Tbridge@dpw.state.pa.us


Bureau of Mental Retardation 
Program Support
Room 409 H&W Bldg.
P.O. Box 2675 

Harrisburg, PA 17105-2675


Joe Gualtier, Director

Bureau of Mental Retardation Program 

     Support 

Phone:  (717) 787-5112 

E-Mail:  JoeG@dpw.state.pa.us


Joe Church, Chief 

Division of Financial Management 

Phone:  (717) 783-5664 

E-Mail:  JoeC@dpw.state.pa.us 


Gary Rossman, Chief

Division of Information Management 

Phone:  (717) 772-4983 

E-Mail:  Grossman@dpw.state.pa.us


Frank Pierce, Chief

Division of Direct Contract Programs

Phone:  (717) 783-5663 

E-Mail:  FrankP@dpw.state.pa.us


Bureau of Quality Improvement and 
Policy
Rm. 401 H&W Bldg. 
P.O. Box 2675 

Harrisburg, PA 17105-2675


Ed Manning, Director 

Bureau of Quality Improvement and Policy

Phone:  (717) 783-5197 

E-Mail:  EdwardM@dpw.state.pa.us


Mel Knowlton, Chief 

Division of Policy Development and Program

Support 

Phone:  (717) 783-5764 

E-Mail:  MKnowlton@dpw.state.pa.us


Medical Director 
Rm. 423 H&W Bldg. 
P.O. Box 2675 

Harrisburg, PA 17105-2675


Jill Morrow, M.D.

Medical Director

Phone:  (717) 783-5661 

E-Mail:  Jmorrow@dpw.state.pa.us
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