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PURPOSE: 

This is to announce the schedule for implementation of the HealthChoices Southwest (HC-SW) Mandatory Managed Care 
Program in Allegheny, Armstrong, Beaver, Butler, Fayette, Greene, Indiana, Lawrence, Washington, and Westmoreland 
counties. 

SCOPE: 

This bulletin applies to all providers enrolled in the Department's Medical Assistance (MA) Program who render physical and 
behavioral health care services to MA consumers in the ten counties listed above. 

BACKGROUND: 

The HealthChoices Program is the Department's mandatory managed care program for Medical Assistance recipients. The 
Program was initially implemented in the five-county area around Philadelphia in February 1997, implementation in the 
HealthChoices Southwest area will begin January 1999, and long-range plans are to implement the program in all of 
Pennsylvania's counties. Under HealthChoices the Department contracts with Physical Health Managed Care Organizations 
(PH-MCOs) [e.g., traditional HMOs] to provide all covered MA physical health services. The Department enters into separate 
arrangements with Behavioral Health Managed Care Organizations (BH-MCOs) for the provision of all mental health and 
substance abuse services to MA recipients within their county. Individual county governments reserve the 'right of first 
opportunity' to either serve as the BH-MCO for their county or administer the program through another BH-MCO. If an 
individual county or grouping of counties does not wish to utilize their 'right of first opportunity', a private sector BH-MCO will 
be procured to provide behavioral health services under HealthChoices. 

The HealthChoices Program is designed to provide MA recipients with a 'medical home', ensuring improved access to primary 
and preventive health care services by linking each recipient with a primary care provider (PCP). While the basic intent of the 
HealthChoices Program will remain the same, the Program to be implemented in the ten-county HC-SW area includes some 
changes, reflecting the experience gained in the operation of the program in the Philadelphia area and the local needs of the 
Southwest Pennsylvania consumers and providers. 

On October 22, 1997, the Department released the Requests for Proposals (RFPs) for the HC-SW Physical and Behavioral 
Health Programs which outline the requirements for Managed Care Organizations (MCOs) wishing to contract with the 
Department under the HealthChoices Program in the SW Zone. Potential HealthChoices Physical Health MCOs (PH-MCOs) 
and Behavioral Health MCOs (BH-MCOs) may be contacting you to discuss your interest in enrolling with them. Please note 



that you must be enrolled with the specific HealthChoices PH-MCO or BH-MCO to provide services to the MA 
recipients it covers under this program. 

The Department also recently released a draft RFP for an Independent Enrollment Assistance Program (IEAP) Contractor. 
The Department plans to use an IEAP Contractor to assist MA consumers in selecting a MCO to serve them under 
HealthChoices in lieu of direct marketing by the participating managed care plans. The IEAP contractor will also assist the 
clients in explaining the transition from their current voluntary managed care plan, or the Fee-for-Service Program, into 
HealthChoices, and in selecting a PCP to serve them under the HealthChoices Program. The IEAP RFP has been released in 
draft form to obtain feedback from affected groups and organizations before the RFP is finalized. A similar public comment 
process was used to obtain feedback prior to the issuance of the Physical Health and Behavioral Health RFPs, with both 
consumers and providers giving the Department positive feedback on the willingness to address their suggestions and 
concerns. 

Additional information on the HealthChoices Program will be sent to medical assistance providers in the HC-SW in advance of 
the target date for implementation in HC-SW, January 1, 1999, and local information and educational sessions will be 
announced and scheduled in the future. 

DISCUSSION: 

Following is the schedule for implementation activities relating to the HC-SW Program: 

HEALTHCHOICES SOUTHWEST IMPLEMENTATION SCHEDULE 

PUBLIC INFORMATION CAMPAIGN 11/13/98 – 1/30/99 

CONVERSION FROM VOLUNTARY TO MANDATORY (of
clients already in voluntary managed care) 01/01/99 

ENROLLMENT ACTIVITIES (for Fee-for-Service 
Recipients) 01/05/99 – 05/18/99 

ENROLLMENT DEADLINE 05/19/99 

ENROLLMENT EFFECTIVE DATE 07/01/99 

You may call the appropriate toll-free inquiry line for your provider type if you need additional information. 

COMMENTS AND QUESTIONS REGARDING THIS BULLETIN SHOULD BE DIRECTED TO: 

Please phone your appropriate toll-free number for your provider type. 

Visit the Office of Medical Assistance Programs website at www.dpw.state.pa.us/omap. 

http://www.dhs.pa.gov/

